

Waste Permitting, Compliance and Mitigation Division	
Local Enforcement Agency (LEA) Evaluation	Attachment 4
Fifth Cycle (July 2009 – March 2014)
[bookmark: _GoBack]CalRecycle LEA Evaluation Process
Identify LEA for evaluation, notify LEA, confirm in writing
Obtain SWIS reports
Note compliance issues, provide to appropriate Division staff, request 
status and additional data. Note certification maintenance status.
Receive and assess Division staff input
Identify LEA program implementation issues and LEA program strengths
Program implementation issues
Prepare draft LEA evaluation results
Finalize LEA evaluation results based on draft discussion during exit interview
Internal Review of draft LEA Evaluation results
Compile specific information and document 
on a site-by-site basis
Prepare draft LEA evaluation results
Provide LEA with draft LEA evaluation results and arrange exit interview
Discuss data with LEA for verification
Receive and revise evaluation data as 
appropriate with internal verification
Internal review of draft LEA evaluation results
LEA Develops evaluation workplan with 
CalRecycle assistance
Provide LEA with draft evaluation results and arrange exit interview
Finalize LEA evaluation results based on draft discussion during exit interview
Evaluation workplan approved
LEA agrees with findings
Evaluation workplan reviewed by appropriate Division staff
Branch Chief meets
 with staff and LEA management
Provide LEA with evaluation results
Deputy Director directives implemented by staff
Staff report prepared for Deputy Director signature
Issues resolved
Yes
No/Minor
Yes
No
No
Yes
No
No
Appx. 30 days
Appx. 60-90 days
Appx. 15 days

Provide LEA with evaluation results: process complete
LEA notified and evaluation workplan implementation and monitoring begins




























