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Agenda Item
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Attachment 1



SCOPE OF WORK

For Request For Proposals To Assess California’s 

Compost And Mulch-Producing Infrastructure

To meet the requirements of and to fulfill the terms of this contract, the proposal shall address the following ten (10) tasks.  These tasks outline a general approach for meeting the requirements, however, alternative approaches for some or all of the tasks may be proposed if they meet or exceed the requirements and the alternative approaches are adequately demonstrated in the proposed work plan.  The contractor will be responsible for completion of tasks outlined in this scope of work and contract.  The Board, in agreement with the contractor, may modify the work plans (within reason) based on new information gathered during the contract term.  

The proposal shall include: 

· A concise workplan, which will include milestones, time-line and deliverables as delineated by this scope of work.

· Two (2) meetings with the Board's Contract Manager to coordinate work activities and implementation.

· One (1) meeting with the Board’s Contract Manager to discuss project results.

· One (1) meeting with the Board to present the survey and discuss results.

Task 1:  Establish Steering Committee Representatives of Organic Materials Management Industry 

The proposal shall indicate how the contractor will convene and coordinate a steering committee of organic management industry representatives.  The primary purpose of the steering committee is to ensure the successful completion of the survey and study.  The steering committee will function to provide assurances to the organics industry that all information released by compost/mulch producers to the contractor will be kept strictly confidential and to otherwise provide input to secure a high survey response rate.  The contractor shall be responsible for organizing and conducting all steering committee meetings.  (It is anticipated that the steering committee shall meet at least three times.)  In association with this task, the proposal shall include:

· Who will compose the steering committee; how the committee will function; and how (often), when, where, and by what means (such as conference call) the committee will meet; and 

· How the committee will be kept informed of the survey/study’s progress and problems.

(Note: The contractor will be responsible for preparing and distributing documents to the steering committee prior to meetings, summarizing the results of the meetings, and mailing electronically where feasible meeting summaries to steering committee members and the Board’s Contract Manager.)

Task 2:  Develop Promotional Strategy to Organic Materials Management Industry
The proposal must indicate how the contractor will develop a promotional and outreach strategy aimed at California’s organic materials management industry.  The intent of the promotional and outreach strategy is to convey to compost and mulch producers that the survey will result in information that supports the long-term interests of the producers.  The proposal must indicate how the promotion and outreach strategy will be structured in order to persuade compost/mulch producers to complete the survey.  The proposal can describe how information obtained from individual processors will directly benefit processors and their industry.  The promotional campaign will focus on the benefits of the survey to individual processors and will inform producers about the measures that have been taken to protect proprietary data (Task 1).  Other benefits to be included in the promotion are availability of industry-wide data; identification of new market niches; impact of information on new legislation affecting processor; and possible funding options.

The proposal shall describe:

· How the promotional and outreach campaign will be conducted;

· The information that will be included in the promotion;

· Method(s) to assess the effectiveness of the promotion/outreach campaign.

Task 3:  Develop Assessment Methodology

The proposal must indicate how the contractor will develop method(s) to characterize and benchmark California's organics management infrastructure.  The Contractor will work with the Board's Contract Manager to develop a method that will provide the Board with data on feedstock sources, materials processing technology, product, and markets for compost/mulch.  The method will also benchmark the level of feedstock quality and sales of compost and mulch to specified end-users within the State.  The proposal’s assessment methodology must provide the following:

· A protocol for conducting a survey, data collection, analysis, and report.  (The protocol must include the intention to survey the entire universe of compost/mulch producers in California.  The protocol also must include the use of a mail survey and follow up telephone call(s).)

Task 4:  Develop Survey Instrument
The proposal must indicate how the contractor will develop a survey instrument to collect data from compost/mulch producers.  (See Attachment 1 for survey questions that have been used by the Board.)  The survey will, at a minimum, collect data for the following areas: 

· Quantity of compost/mulch sold by end-use

· Identification of feedstock source

· Degree of contamination in feedstock sources, including from residential curbside and MRF generated feedstock

· Quantification of processing capacity and change in processing capacity from previous year(s);

· Number of customers by hauling distance

The proposal shall also provide the Board’s Contract Manager with recommendations for other areas and questions to include in the survey.  The survey must address the issue that data received from the survey are proprietary and that the contractor will guarantee that individual responses remain confidential.  The survey shall not include questions nor reference organic management regulations or compliance and enforcement actions.

Task 5:  Develop Survey Contact List

The proposal must indicate how the contractor will construct a list of compost/mulch producers to be surveyed.  The Board's Contract Manager will provide compost/mulch producers listed on the Board's Solid Waste Information System (SWIS).  The proposal must include the California Organic Recycling Council (CORC), the Association of Compost Producers (ACP), the Solid Waste Association of North America (SWANA), the California Refuse Removal Council (CRRC) and the U.S. Composting Council as sources for additional compost/mulch producers located in California.  The proposal will also suggest other approaches to identify compost and mulch producers in the state.

Task 6:  Pre-Test Survey Instrument

The proposal must indicate how the contractor will pre-test the survey.  The pretest will be conducted to assist the contractor refine the survey to achieve a high response rate from producers.  The pretest will be sent to no more than 15 producers.

The objective of the pretest is to determine if a producer:

· Was willing to complete the survey;

· Understood the survey questions;

· Could answer the questions in timely manner;

· Responded accurately to survey questions; and

· Returned survey to contractor.

The proposal can develop additional objectives.

The contractor will contact producers (by telephone or other appropriate method) and evaluate the pretest based on criteria developed by the contractor.  The following criteria can be included in the evaluation:

· Was the producer willing to complete survey?

· Did the producer understand survey questions?

· Did the producer supply complete and accurate information to each survey question?

Based on the evaluation of pretest results, the contractor will, if necessary, modify questions to reflect information received from the pretest.

Task 7:   Conduct Survey
Using the survey protocol(s) developed in Task 3, the proposal must identify how the contractor will undertake a survey of producers on the contact list (Task 5).  The Board suggests that the contractor follow up each mail survey with a telephone call to each producer.  The telephone call will be used to personalize the survey and to set up a time and place to meet with the compost or mulch producer (Task 8).  It is the Board's strong desire that the contractor achieves at least an 85 percent response rate from the survey. 

Task 8: Meet with Compost and Mulch Producers to Explain and Conduct Survey

To help ensure a successful study, the proposal will indicate how the contractor will visit each compost and mulch producer identified on the contact list in person (Task 5).  The meeting does not necessarily have to occur at the operation or facility itself.  The meeting will be used to personalize the survey, to convey to compost and mulch producers the importance of the information and confidentially of data and to conduct the survey.

Task 9:  Compile Data and Analysis

The proposal must indicate how the contractor will compile data and provide analysis for the survey.  The evaluation and analysis of data must provide a characterization and benchmark of the organics management industry in California.  Emphasis should be placed on accurately quantifying end market uses (sales) of compost and mulch in the state.  The results, if possible, will be analyzed by regions of California (north, mid, south).  It is the intention of the Board that the compilation of data masks the responses of individual producers. The proposal will also indicate how the contractor will provide the number of producers who are unwilling to meet with the contractor and the reason(s) the meetings did not occur.  The analysis will also include an assessment of the number and why producers refused to participate in the telephone survey.   The Board wishes to understand how many producers were unwilling to participate and why, without identifying individual processors.

Task 10:  Submit Final Report

The proposal must indicate that the contractor will submit a final report to the Board's Contract Manager after all data have been compiled, analyzed and assessed.  The final report will describe the methodology, present the data, and describe the results.  The primary focus will be to characterize and benchmark the organics management industry in California for the spring/summer of 1999.  If data permit, the report will include a cross-regional assessment of the industry within the state.  Recommendations for future surveys of the industry can be included.

The final report will not exceed forty (40) pages in length and will be subject to acceptance in fulfillment of the contract by the Board’s Contract Manager.

II. Timeline/Budget
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November 1999



Methodology

Task 4

Develop Survey Instrument


November 1999

Task 5

Develop Survey Contact List


December 1999
Task 6

Pre-Test Survey Instrument


December 1999

Task 7

Conduct Survey




January 2000
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Compile Data and Analysis


March 2000
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Submit Final Report



May 2000
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