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Board Meeting
March 23-24, 1999
AGENDA ITEM 1
 ITEM:

Consideration Of Approval Of The Adoption Of A Consent Calendar

I.
SUMMARY 

In June 1994, the Board approved a streamlined procedure to meet the mandated 120-day review period for California Integrated Waste Management Plan (CIWMP) element consideration by use of the Planning Committee and Board’s consent calendars for presentation and review of these items.  

The successful use of the consent calendar for CIWMP element agenda items resulted in considerable savings of time in the presentation, review and approval of qualified items, without compromising the Board’s ability to request and receive additional information and discussion on any item. This procedure is no longer in use due to the elimination of the committee system.     

Based on the time savings, this item is being brought forward to consider the use of the consent calendar for routine and non-controversial items from all divisions and offices to expedite their presentation and review.

II.
PREVIOUS BOARD ACTION 

On June 29, 1994, the Board approved a streamlined procedure to meet the mandated 120-day review period for CIWMP element consideration by use of the Planning Committee and Board's consent calendars for presentation and review of these items; however, this procedure is no longer in use due to the lack of a committee structure.   

There has been no previous action on a general procedure for use of the consent calendar.   

III.
OPTIONS FOR THE BOARD  

Board may:

1. Adopt a general procedure for a consent calendar.

2. Not adopt the use of a consent calendar.

IV.
STAFF RECOMMENDATION
Staff recommends that the Board approve the use of a consent calendar.

V.
ANALYSIS
Background: 

On June 29, 1994, the Board approved a streamlined procedure to meet the mandated 120-day review period for CIWMP element agenda items (SRRE’s, HHWE’s, and siting elements) by use of consent calendars for presentation and review of these items by the Planning Committee and the Board.  

Commencing at Committee level, elements qualifying for staff-recommended approval were included on the Committee consent calendar; others were heard individually. The consent item was presented in an agenda item format that included background on the item, an analysis of the legal adequacy, and detailed reasons for the recommended action. This procedure is analogous to the proposal at hand in that it was staff making the recommendation for items to be included on the Committee’s consent calendar.

At the Committee meeting, members could pull any consent item for further discussion. Upon review and approval, the Board members on the Committee made the recommendation for an item to go on the Board’s consent calendar. All other items were placed on the Board’s regular calendar. 

 At the beginning of the Board meeting, the Chair called for approval or withdrawal of consent items. An item was withdrawn from the consent calendar if a Board member or a member of the public wanted to discuss any aspect of the item. Items remaining on consent were voted on without discussion. Consent calendar element agenda items, which were pulled from the consent calendar, were presented in the original order of the regular agenda.

This procedure was discontinued with the elimination of the Committee system. Currently there is no method to put an agenda item on the consent calendar.

Proposal:

Routine and Non-Controversial

Use of the consent calendar would be limited to matters that are of a routine and uncontroversial nature.
To qualify as “routine and non-controversial,” a matter must meet all of the following criteria: 1) the item is not expected to require or generate discussion at the Board meeting; 2) the item is not known or expected to be controversial; and 3) the item does not establish a precedent. 

Placement on the Consent Calendar

The procedure to place an item on the consent calendar is as follows:

1. Staff identifies an item as “routine and non-controversial.”

2. Staff submits to the Supervisor an analysis that sets forth in detail why the item is considered  “routine and non-controversial.”

3. Upon approval by the Supervisor, the item and analysis is forwarded to the Deputy Director. If approved, the item qualifies for the consent calendar, and is noticed when the agenda is published. 

4.  All items placed on the consent calendar: a) must include a statement that the qualifying criteria are met; b) must detail reasons supporting staff’s recommended action on the item; and, c) must be presented in a complete agenda package, prepared and distributed in a timely manner.

 Board Action

At the beginning of the Board meeting, upon call for approval or withdrawal of consent items by the Chair, any item could be withdrawn from the consent calendar if any Board member requests discussion. A withdrawn item would be placed on the Board’s regular calendar. Items remaining on consent would be voted on without discussion.

Summary:

Use of the consent calendar has proven time and thereby cost effective. Implementation of a general consent calendar procedure for qualified items of a routine and non-controversial nature would result in a reduction in staff preparation and presentation time and Board hearing time, without compromising the Board’s ability to discuss the item, if desired.

VI.
ATTACHMENTS

1. Resolution #  1999-127  
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