Board Meeting

Agenda Item 16

April 27-29, 1999

Attachment 1


SCOPE OF WORK

FOR EDUCATIONAL CAMPAIGN – RECYCLED-CONTENT BUILDING 

PRODUCTS TRAINING COMPONENT
General Information 

The CIWMB’s C&D Educational Campaign is intended to educate the buying public and industry professionals on the benefits of procuring Recycled-Content Building Products (RCBP).  The purpose of the Campaign is to increase the use of RCBPs.  Educational efforts undertaken as part of the Campaign shall be designed to: 1) dispel false perceptions concerning the use of RCBPs; 2) provide accurate RCBP technical information and training to architects and builders; 3) link buyers and sellers of RCBP; and 4) increase the building community’s awareness concerning the practical and environmental benefits of using RCBP.  The Contractor shall work closely with CIWMB to develop and implement the training component of the educational campaign detailed below.

Training Component

Summary

The proposal shall require the Contractor to research, develop and produce training materials and conduct two seminars (one in Northern California and one in Southern California) providing information to assist architects, engineers, and specifiers in specifying RCBP in building projects.   It is expected that the training seminars would be held sometime in April/May 2000.  The seminars shall be free of charge to all attendees.  The Contractor will structure and conduct this training program to gain approval from the American Institute of Architects (AIA) California Council as educational seminars for architects who are pursuing continuing education units. 
Task 1 - Summarize Current Industry Situation

The proposal shall require the Contractor to present a methodology for contacting industry stakeholders (including but not limited to architect, engineer and specifier associations or trade groups) in order to identify and document the common needs of architects, engineers, and specifiers when they are considering specifying RCBPs. 

Task 2 - Develop Training Material

Following CIWMB staff approval of the methodology to identify and document common needs of architects, engineers, and specifiers proposed in Task 1 above, the Contractor shall describe how the methodology will be used to develop and recommend training topics and training materials designed to meet the needs of architects, engineers, and specifiers when they are specifying RCBPs.  Following CIWMB staff approval of the training topics and the type and format of the training materials (which may include but not be limited to student binders, slides, overheads, computer disks, etc) the Contractor will develop and produce training materials to be used for educating building professionals.  The Contractor will print and assemble 205 copies of the final training materials and provide CIWMB staff with 5 copies for their files plus one camera ready master copy and one electronic master copy.

Task 3 - Organize and Conduct Educational Seminars

The proposal shall include a plan on how the Contractor will organize, arrange for and provide the training facility, and promote and conduct two educational seminars, one held in Northern California and the other in Southern California.  Each seminar should last approximately one day, accommodate at least 100 participants, and be structured to gain the maximum number of Learning Unit credits from the AIA.  The proposal shall describe how the Contractor will develop, for CIWMB staff approval, the format for the seminars which will provide significant opportunities for the participant to interact with each other and/or learning resources (i.e. roundtable discussions, role playing, focus groups).  The number of hours qualifying for continuing education Learning Units credits is determined by AIA criteria as mentioned in Task 2.  The proposal shall include how the Contractor will conduct the seminars using the training materials developed in Section 2 above and, after each seminar have attendees evaluate both content and instruction.  CIWMB staff will be allowed four complimentary registrations to each seminar.

Task 4 - Follow-up and Final Report 

The proposal shall include a plan on how the Contractor will follow-up with attendees of both seminars.  Attendees will be surveyed within one month after each seminar to determine the effectiveness of the training.  Also, the proposal shall include a description of how the Contractor will prepare and submit a final report to CIWMB staff, which includes but not limited to attendee make-up and interest, feedback from seminar evaluations, and attendee follow-up. The final report is to be submitted within one month of the completion of the training seminars.

