California Integrated Waste Management Board

Board Meeting
May 6, 1999
AGENDA ITEM A
 ITEM:

Consideration Of Approval To Award Contracts For Construction Services To Support The Solid Waste Disposal And Codisposal Site Cleanup Program (AB 2136)

I.
SUMMARY 
This item is for approval of construction services contractors to support the Solid Waste Disposal And Codisposal Site Cleanup (AB 2136) Program.  The Request for Qualifications (RFQ) process was applied in accordance with the process on enhancement of the existing Architecture and Engineering Contract Process reported to the Board on November 5, 1998.  

II.
PREVIOUS (BOARD OR COMMITTEE) ACTION 
On July 29, 1998, the Board approved allocation of $1,000,000 for new AB 2136 Program construction contracts.  On October 21, 1998, the Board approved a reallocation of $540,000 to be added to the original $1,000,000 for new construction contracts.  A Request for Qualifications (RFQ) was advertised December 24, 1998 for one or more contract(s) not to exceed $5,000,000.

III.
OPTIONS FOR THE BOARD OR COMMITTEE 
Board members may decide to:

1. Concur in staff’s recommendation for awarding the construction contracts,

2. Not award the construction contracts at this time, or

3. Direct staff to bring the item back to the Board for subsequent consideration. 

IV.
STAFF RECOMMENDATION
Based on the evaluation of the Statements of Qualifications submitted in response to the RFQ, interviews with the top four candidates, and program requirements, staff recommend awarding two AB 2136 Program construction contracts, one to Sukut Construction and one to Guinn Construction Company.  Staff further recommends that the $1,540,000 of available funds be divided evenly between the two companies.  Therefore, each company would have an encumbrance  in the amount of $770,000 each.  
V.
ANALYSIS 
Background:

The contractor selection process for this contract utilizes the Request for Qualifications (RFQ) process in Title 14, California Code of Regulations, (14CCR), Division 7, Chapter 1, Article 2, Sections 17020 et seq.  On November 5, 1998, staff from the Administration and Finance Division’s Contracts Unit reported to the Board on enhancement of the existing Architecture and Engineering Contract Process.  The RFQ process used in this item was in accordance with the  enhanced process.  

The RFQ evaluation process consists of the following:

1. Completeness Review of the Statement of Qualifications (SOQs).

2. Evaluation of the complete SOQs, including checking references and quality of the submittal, looking at each company’s prior experience on similar projects and availability and experience of staff to support Board-managed projects.

3. Ranking the companies based on the selection criteria.

4. Interviewing a minimum of the top three ranked candidate companies.

5. Ranking the interviewed companies and selecting the top candidate to start the rate negotiation process.

6. Completeness Review of the Statement of Qualifications (SOQs).

7. Evaluation of the complete SOQs, including checking references and quality of the submittal, looking at each company’s prior experience on similar projects and availability and experience of staff to support Board-managed projects.

8. Ranking the companies based on the selection criteria.

9. Interviewing a minimum of the top three ranked candidate companies.

10. Ranking the interviewed companies and selecting the top candidate to start the rate negotiation process.

A total of ten companies submitted SOQs.  Of these ten, four were determined to be incomplete/non-responsive and were rejected from the competition.  Those companies were URS Greiner, Dillard, RJ Gordon, and Granite.  The remaining six  SOQ’s were evaluated and scored.

The following six companies submitted complete and responsive Statements of Qualifications:

Sukut Construction, Inc.

Levine-Fricke

Kroeker, Inc.

CET Environmental Services, Inc.

NORCAL/Engineering & Construction Services

Guinn Construction

Key Issues:  N/A

Fiscal Impacts:  N/A

Findings:

After completing the RFQ evaluation process described above, the four companies which were ranked highest based on the review of the SOQ’s were invited to interview for the final selection.  Those companies were Sukut Construction, CET Environmental, NORCAL/Engineering & Construction and Guinn Construction.  The interviews were held on February 16, 17, and 18, 1999.  Sukut Construction and Guinn Construction were the top two ranking companies after completion of those interviews.  Based on past AB 2136 Program experience, it is beneficial for the Program to have more than one contractor.  This gives the program staff more flexibility to plan projects throughout the state and to do multiple projects at a time.  After June 30, 1999, the Program will only have one contract with Sukut Construction.  Sukut was the top scoring contractor in the RFQ process so a determination was made that a second contract should be awarded to the next highest scoring contractor, Guinn Construction.  The RFQ was written allowing the selection of more than one contractor.
VI.
FUNDING INFORMATION
Amount Proposed to Fund Item: $1,540,000

Fund Source:

Used Oil Recycling Fund


Tire Recycling Management Fund


Recycling Market Development Revolving Loan Account  


Integrated Waste Management Account

X
Other (Specify) Solid Waste Cleanup Trust Fund

Proposed From Line Item:
X
Consulting & Professional Services


Training


Data processing


Other (Specify)

Redirection:
If Redirection of Funds:  $

Fund Source: 

Line Item: 

VII.
ATTACHMENTS

1. 
Resolution No. 1999-103

VIII.
CONTACTS

Marge Rouch




255-2347

Scott Walker




255-1198

Julie Nauman




255-2431
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