California Integrated Waste Management Board

Board Meeting
May 27, 1999
AGENDA ITEM 14
 ITEM:

Consideration And Approval Of The Contract Concept, Scope Of Work, And Award Of An Agreement With Shasta Community College For Maintenance And Servicing Of The Recyclestore Web Site And Other Related Activities

I. SUMMARY

In a recently completed Board contract, manufacturers of recycle content products (RCPs) located in rural Recycling Market Development Zones (RMDZs) were provided valuable marketing assistance through the development of Recyclestore; a hard copy catalog and on line web site.  Recyclestore is currently generating orders for the manufacturers of the 35 RCPs included in the project.  With matching funds from Shasta College, this $40,000 contract will expand the Recyclestore Project, maintain and service the expanded web site for 18 months, and convert Recyclestore to a manufacturer supported marketing cooperative in the last six months of the project.

II. PREVIOUS BOARD ACTION
In May of 1998 the Board contracted with Sincere Design of Point Richmond for the “development of a catalog and initiation of marketing services for recycled content products manufactured in rural California recycling market development zones”.  This contract is now completed. 

III. OPTIONS FOR THE BOARD
1) Approve contract concept and scope of work and award agreement to Shasta Community College. 

2) Approve contract concept and scope of work with suggested changes and award agreement to Shasta Community College.

3) Not approve contract concept or scope of work and do not enter into an agreement with Shasta Community College.

IV. STAFF RECOMMENDATION

Approve the contract concept and scope of work and award agreement to Shasta Community College.

V.
ANALYSIS 
Background:  In the rural Recycling Market Development Zone’s (RMDZ) recycled content product (RCP) manufacturing is normally modest operations.  For these businesses, expenses associated with marketing limit growth at best, and often result in financial failure.  The Board’s desire to assist the rural jurisdictions with meeting their waste diversion mandates led to the development of the Recyclestore Project on behalf of the rural zone’s RCP manufacturers.

The deliverables of the $38,000 contract included a web site catalog, RecycleStore.com and a hard copy, Recyclestore, catalog that will be sent to retail store “Buyers”.  The web site has been completed. The rural RCP manufacturers are currently receiving inquiries and orders.  The hard copy catalogs have been copied and are ready for distribution.

The Recyclestore Catalog has proven to be an effective marketing program for (RCP) manufacturers in the rural RMDZ’s.  There are only 35 products in the catalog.  Expanding the catalog with the addition of RCPs from other rural jurisdictions will enable the Recyclestore to become a real contender in the marketplace.

Shasta College’s Applied Sustainability Collaborative has been an active partner in providing services to the Recyclestore Project and its RCP manufacturers.  These services include: Providing email services for Recyclestore; conducting a RCP manufacturing workshop; a media event for a recycled product manufacturing technology that received extensive coverage for a RMDZ business; hiring of consultants to design packaging and marketing materials for five recycled products; on site computer training for rural RCP manufacturers; hiring of a Maryland plastic extrusion expert that addressed 43 employees and managers from six organizations on the issues and answers of utilizing recycled plastic feedstock; development of marketing plans for five RCP manufacturers by college marketing students; purchasing a Uniform Product Code ($500 bar code) symbol for Recyclestore members; paying of registration fee and travel expenses for 12 north state civic leaders to attend the CRRA Conference; covering booth expenses for RCP manufacturers to sell their products at the Shasta District Fair; providing funds for the promotion of ShastaMax; purchase of recycled product manufacturing case study books by the Materials for the Future Foundation for distribution to interested individuals; and printing and distribution of additional Recyclestore Catalogs.

Key Issues: “Completing the loop” is dependent on recycle content products being available on store shelves where America shops.  The Recyclestore Project targets the buyers for retail organizations.  Retail sales are also being generated by the web site and are an added bonus. 

Fiscal Impacts: Board will allocate $40,000 for the contract with Shasta Community College.  Board funds for this project will be leveraged by matching funds from Shasta College.

VI.
FUNDING INFORMATION
Amount Proposed to Fund Item: $40,000

Fund Source:

Used Oil Recycling Fund


Tire Recycling Management Fund


Recycling Market Development Revolving Loan Account  

 X
Integrated Waste Management Account


Other (Specify)

Proposed From Line Item:
x
Consulting & Professional Services


Training


Data processing


Other (Specify)

Redirection:
If Redirection of Funds:  $

Fund Source: 

Line Item: 

VII. ATTACHMENTS

1. Proposed Scope of Work

2. Resolution 199-233

3. Resolution 199-234

VIII.
CONTACTS

Name:  Steve Boyd        

  Phone:  (916) 255-2446
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