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ITEM: 

Consideration And Approval Of Scope Of Work And Interagency Agreement With The University Of California At Riverside For Compost And Mulch End-Use Outreach

I.
SUMMARY 
This item requests that the Board consider and approve a scope of work and an interagency agreement with the University of California at Riverside (UCR) to implement the “Compost and Mulch Outreach” portion of the “Agriculture and Other End-Use Partnerships” Contract Concept, which was approved by the Board at its September 18, 1998, meeting.   Through this agreement, UCR would be responsible for developing and implementing an outreach action plan for promoting the use of compost and mulch to the agricultural, landscaping and nursery industries.  As a final task, UCR would evaluate the effectiveness of the outreach action plan.

Staff recommends UCR’s Dr. David Crohn as the project manager because he is the Chairman of the University of California Cooperative Extension’s Waste Management Workgroup.  Over the past few years, Board staff has been well received by the Workgroup and has exchanged information with its members, who are researchers and Cooperative Extension advisors.  As well-respected advisors and educators to the agricultural, landscaping, and nursery industries, the members of the Workgroup are ideal messengers of the compost/mulch use message.

II.
PREVIOUS BOARD ACTION 
The Board approved the “Agriculture and Other End-Use Partnerships” contract concept for a total of $375,000 at its September 18, 1998, meeting.  At that time, the Board allocated $300,000 for that a Request for Proposals (RFP) to solicit End-User Partnerships to demonstrate beneficial uses of compost and mulch, and $75,000 for compost and mulch outreach activities.  The Board approved the Scope of Work for the RFP at its November 5, 1998, meeting, and the RFP was issued on November 20, 1998.  The remaining $75,000 allocation is the subject of this agenda item.

III.
OPTIONS FOR THE BOARD 
1. Approve the proposed scope of work and enter into an interagency agreement for $75,000 with the University of California at Riverside to implement the scope of work for compost and mulch end-use outreach.

2. Direct staff to make specific changes to the proposed scope of work and then enter into an interagency agreement with the University of California at Riverside.

3. Direct staff to make changes to the proposed scope of work and return to the Board for further consideration.

IV. STAFF RECOMMENDATION

Staff recommends that the Board approve Option #1 and adopt Resolution 99-16.

V.
ANALYSIS 
Background: 

Organic materials comprise over 30 percent of California’s solid waste stream.  Last year, the Board designated organic materials as a strategic priority area and directed an internal “Greening Team” to develop a performance plan for subsequent activities in this area.  One of the plan’s primary objectives is to increase the use of municipal compost and mulch products made from these materials by several million tons per year over current levels.  Targets 1.2, 5, and 6 in the plan call for increasing the use of compostable organic products in landscaping and agriculture by approximately 4 million tons by 2000. 

The Board approved the Scope of Work for the End-User Partnerships RFP on November 5, 1998, for a total of $300,000, and released the RFP on November 20, 1998.  The due date for these proposals is January 29, 1999.  In this item, staff is seeking approval to enter into an interagency agreement with UCR, for a total of $75,000, to help disseminate information gained through these and other partnership projects and to promote the use of compost and mulch to end-users in general.

Key Issues: 

To complement the work performed by the partnerships discussed above; staff proposes entering into an interagency agreement with UCR to conduct outreach and educational activities to potential end-users of compost and mulch.  Staff is recommending UCR’s Dr. David Crohn as the project manager because he is the Chairman of the University of California Cooperative Extension’s Waste Management Workgroup.  Over the past few years, Board staff has been well received by the Workgroup and has exchanged information with its members, who are researchers and Cooperative Extension advisors housed throughout the University of California system.  As well-respected advisors and educators to the agricultural, landscaping, and nursery industries, the members of the Workgroup are ideal messengers of the compost/mulch use message.  In addition to the members themselves, the Workgroup also has access to other marketing and technical resources in the University’s system-wide Division of Agriculture and Natural Resources.

The first task of the Contractor would be to develop a comprehensive outreach action plan to educate agricultural growers, landscapers, and nurseries about the benefits of compost and mulch.  In addition to developing an effective message and plan, the Contractor would develop criteria and methodology to measure the effectiveness of the plan, as implemented.

Seventy-three percent of the budget is allocated to Task 2, the implementation of the plan.  Specific activities include organizing informational sessions and/or field days, developing and printing fact sheets and/or news bulletins, securing speakers and booth space for conferences, administering a comprehensive end-user survey, and other activities deemed appropriate in the outreach action plan.  Some of these activities, such as the fact sheets, would be based on the results of the partnership projects referenced above.

The Contractor also would be required to implement its methodology for assessing the overall effectiveness of the action plan.  Following this, the Contractor would summarize the plan’s effectiveness in a final report.  In addition to this final report, the Contractor would submit quarterly progress reports to the CIWMB Contract Manager. 

Because this would involve an interagency agreement with UC Riverside, the justification required under Government Code 19130 does not apply.

Fiscal Impacts: 

At its September 18, 1998, meeting, the Board allocated a total of $375,000 from the Recycling Market Development Zones Revolving Loan Account for End-User Partnerships.  The interagency agreement proposed in this item accounts for $75,000 of the total allocated for that concept.  As previously discussed, the remaining $300,000 has been designated for end-use partnership demonstration projects.  Existing staff will manage these contracts and there will be no additional fiscal impact.

VI.
FUNDING INFORMATION
Amount Proposed to Fund Item:  $75,000 for Compost and Mulch Outreach

Fund Source:

Used Oil Recycling Fund


Tire Recycling Management Fund

  X
Recycling Market Development Revolving Loan Account  


Integrated Waste Management Account


Other (Specify)

Proposed From Line Item:
  X
Consulting & Professional Services


Training


Data processing


Other (Specify)

Redirection:  N/A

If Redirection of Funds:  $

Fund Source: 

Line Item: 

VII.
ATTACHMENTS

1. Proposed Scope of Work for Interagency Agreement with the University of California at Riverside

2. Resolution  No. 99-16

VIII.
CONTACTS

Name:  Howard Levenson


Phone:  (916) 255-2159
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