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SCOPE OF WORK

For Request For Proposals To Implement

The ‘Partnerships for Organics End-Use & Outreach’ Contract Concept

I. INTRODUCTION
The California Integrated Waste Management Board (Board) is the primary agency responsible for non-hazardous waste management in California.  The Board intends to award a total of up to $250,000 during Fiscal Year 1999/2000 for partnership project contracts designed to increase the use of municipal compost and/or mulch products, with maximum funding per contract of $80,000.  This Request for Proposals (RFP) seeks proposals for completion of the partnership project(s) outlined in this document. 

Municipal organic materials comprise over 30 percent of California’s solid waste stream.  These municipal materials, which primarily include yard trimmings, food scraps, and wood waste, are one of the Board’s priorities for diversion from landfills.  Board staff is implementing an ambitious plan (known as the "Greening Team" performance plan, available at http://www.ciwmb.ca.gov/organics/) to divert an additional five to seven million tons of these organic materials from landfills by the year 2000.  The project(s) solicited in this RFP will help the Board achieve its goal by establishing partnerships, in accordance with Targets 5 and 6 of the performance plan, that demonstrate and increase municipal compost and/or mulch use. 

To date, the Board has partnered with compost producers, growers, farm advisors, Resource Conservation Districts, local governments, and others to promote the use of municipal compost and mulch in agriculture and for erosion control.  The Board is committed to this "partnership" approach and is seeking to develop further strategic alliances of groups working on demonstrations and other applied field research for uses of municipal compost and/or mulch. 

This year’s solicitation seeks to expand and build on demonstration projects of the past by exploring more diverse and innovative uses of compost and mulch by end-users for such applications as bioremediation, wetlands restoration, erosion control, integrated pest management, and other agricultural and non-agricultural applications.  In keeping with the Board’s general commitment to "partnership" approaches, this RFP would enable the Board to develop new strategic alliances with groups working on applied uses of municipal compost and mulch.  In particular, it solicits partnership proposals from public institutions acting as project leads, partnered with end-users of compost and mulch, for demonstration and field research projects.  The projects must be viewed as credible and beneficial by "end-users" familiar with the proposed applications.

This RFP requires that the contractor represent a partnership that will undertake the proposed project.  Such partnerships must include a public institution as the contractor and fiscal agent.  Partnering of individuals, businesses and, organizations with such public institutions is essential.  

Public institutions in this context are loosely defined as universities, state agencies, local governments, and other associated organizations and special districts including Resource Conservation Districts. 

The Board encourages creative proposals and expects the project proposal to describe the specific goals and methodologies of the project.  The Board is particularly interested in projects that are innovative in nature and have not been funded in the past.  Such types of projects include compost and mulch use for bioremediation, wetlands restoration, erosion control, integrated pest management, etc.  In evaluating proposals for funding, preferences will be given for innovative projects that differentiate themselves from previously funded demonstrations.  Examples of previously funded demonstrations can be found on the web at (http://www.ciwmb.ca.gov/organics)

Acceptable proposals indicate how the project, if funded, will: 

· Illustrate the benefits of using municipal mulch and/or compost.  Benefits that may be considered include, but are not limited to, pest management, disease suppression, water conservation, soil structure improvement, plant nutrition, wetlands restoration, and erosion control.  Please note that backyard demonstration projects will not be eligible for funding.

· Showcase these benefits to similar end users within the region using effective outreach activities. 

· Identify barriers that currently hinder the use of municipal mulch and/or compost use, present potential solutions to these barriers, and develop outreach activities to share these solutions with similar end users. 

· Increase demand for municipal mulch and/or compost by similar end users. 

· Quantify the economic benefits of compost and mulch use (i.e., cost savings and/or increased revenue directly related to use).

· Disseminating the results of research and demonstration to other potential end users and interested parties within the region and state.  To accomplish this, this project requires the development and coordination of effective outreach activities.  Outreach for this project may include fact sheets, workshops, brochures, field days, and media coverage.

· Quantify the amount of compost/mulch expected to be used as a result of the project.

The Board believes that the partnership projects will help meet local and regional needs and is requiring all partnership proposals to include matching funds provisions.  These provisions must be described in detail.  The proposal must clearly identify the amount of matching funds.  In-kind contributions (including labor, facilities for workshops, equipment rental, administrative overhead, etc.) will be accepted and are encouraged; quantitative estimates of labor costs, etc. must be provided.

The Board intends to award a total of up to $250,000 for partnership project contracts during Fiscal Year 1999/2000, with no individual project proposal funded in excess of $80,000.  Awards will be offered to the highest scored proposal first with subsequent awards being given to the second highest and so on depending on availability of remaining funds.  The Board reserves the right to fund, in whole or part, any, all, or none of the partnership proposals submitted in response to this solicitation.

Type and Terms of Assistance 
Contractual funds of up to $80,000 per project in California are available. Proposals will be funded by spring 2000.  There will be no provision for advance or lump sum payment. Partnership projects should begin by approximately May 2000 and be completed in two (2) years with the submission of a final report by May 15, 2002.

Project funding will be available in quarterly payments contingent upon receipt of timely reports and invoices according to terms specified in the Agreement with each contractor.  These contracts will be initiated with other State of California agencies, universities in California, local governments, individuals, businesses and organizations selected from submitted partnership proposals.  Awards are not considered grant funds, but rather contractual agreements with the Board.

Tentative Schedule

Dec. 23, 1999
Advertisement

Jan. 19, 2000

Jan. 28, 2000
Bidders Conference

All written questions regarding RFP must be received by 4:30 p.m.

Feb. 24, 2000

March, 2000

April 3, 2000
Proposals must be received (NOT Postmarked) by 2:00pm

Scoring of Proposals

Notice of Intent to Award

April 25, 2000
Board Approval of Contracts 







TASKS
This contract will continue the California Integrated Waste Management Board’s (Board) efforts to promote the use of municipal compost and/or mulch in California.  To achieve this objective, the contractor will perform the following six (6) tasks:

Task 1: Coordinate Partnership Development and Implementation of Workplan 

A. The Contractor shall act as the Fiscal Agent and be responsible for completing the tasks outlined in the proposal and the final agreement. 

B. The Contractor shall organize and be responsible for the partnership’s efforts. Subject to approval by the Board’s Contract Manager, the partnership will refine the detailed workplan from its submitted proposal.  The contractor will implement the detailed workplan, adhering to the milestones, time-line and deliverables as approved by the Board’s Contract Manager.

C. Requirements for Workplan:

The workplan is a critical component of the proposal and must provide project goals and methodologies, detailed benchmarks, task assignments, a deliverables schedule and cost allocations.  It should provide the blueprint for how the project will be undertaken and should be used as a progress measurement tool once the project commences.  Specifically, the workplan should be divided into 8 categories and address the following topical areas:

I. Section 1 (Objectives and Methodology)-Detailed description of the proposed project, stated goals and objectives and general methodology proposed to achieve stated objectives.

II. Section 2 (Task List)-Itemized task list needed to complete above stated objective(s) and detailed description of each task with specific task assignments (i.e., specific names assigned to individual tasks).  

III. Section 3 (Deliverables and Timeline)-Timeline for implementation of workplan with a deliverables schedule.  

IV. Section 4 (Data Collection and Analysis)-Detailed description of the protocol(s) used in initial data collection, analysis, and follow-up data collection within the scope of timeline in Section 3; this should also include a protocol for analyzing how much compost and/or mulch will be used as a result of the project and the potential for use if practices in the project are more widely adopted.

V. Section 5 (End-User Analysis)-Protocol on how to increase compost/mulch use in the end-user community once findings from this project are obtained (i.e., What are the greater implications of this project and how can the results of this project be used by other end-users?).  Also describe barriers that currently discourage the use of municipal mulch and/or compost by "end-users" appropriate to the sector addressed by the proposal and indicate how the proposed project addresses these barriers.

VI. Section 6 (Partnership Coordination)-Indicate how the partnership will be coordinated to achieve the desired result(s).

VII. Section 7 (Economic Impacts)-Describe protocol for analyzing economic benefits of using compost/mulch once the project is completed (i.e., how the financial benefits of using compost will be shown and how data will be collected).

VIII. Section 8 (Outreach, Evaluation, and Reporting)-Must detail how outreach, evaluation, and reporting (Tasks 2-6 below) will be implemented.  Please note that Tasks 2-6 should be part of the timeline and deliverables schedule in Section 3 above.

D. The Board Contract Manager will hold periodic meetings with the Contractor and partners to coordinate project development and implementation. 

Task 2: Develop and Disseminate Outreach Information 

A. Develop and actively disseminate educational materials and/or information on preliminary findings and final results of the partnership, subject to approval of the Board Contract Manager.  Information shall be disseminated to "end users" in the region of the partnership project and may include, but is not limited to, the following mechanisms: fact sheets, web sites, brochures, periodic field days, media coverage, and publication of findings in trade magazines or other publications.  All brochures, associated graphics and text (not including publications in trade magazines or peer-reviewed scientific journals) developed under contract become copyright of the Board. 

B. The Board will arrange meetings, possibly in conjunction with existing meetings sponsored by appropriate end-user associations or groups, where the contractor or designated members of the partnership will share their data and experiences.  The contractor and/or at least one member of the partnership must attend at least two (2) meetings. 

Task 3: Conduct Field Days and Workshops 

A. Conduct at least two (2) field days or open-house activities while work is in progress and host at least one (1) workshop for end-users showcasing data that has been compiled or generated by the partnership project.  Workshop dates, locations, and content are subject to approval by the Board Contract Manager. 

Task 4: Evaluation of Project 

A. The Contractor will assess the impact(s) of municipal compost and/or mulch on the identified end use(s) and likely or actual changes in the use of these products among project participants and in the sector in general as a result of the partnership project.  The evaluation criteria will be delineated in the study design and may include: incremental changes in crop production, soil structure, pest reduction, water use/retention, erosion, etc.  The assessment will also include: the cost to purchase and apply municipal compost and/or mulch: the interest and willingness of other "like" end-users to use municipal compost and/or mulch; and the probable likelihood of continued or expanded use of municipal compost and/or mulch by "like" end-users in the region and in the overall sector encompassed by the partnership project. 

Task 5: Meet with Board Staff and Submit Quarterly Reports 

A. The Contractor shall meet initially with the Board Contract Manager, then submit quarterly progress reports for the duration of the contract.  The Contractor will meet with the Board Contract Manager as necessary and be available to make presentations to the Board detailing project progress. 

Task 6: Submit Preliminary and Final Reports 

A. The Contractor will submit a preliminary report, subject to approval of the Board Contract Manager, after the first year.  The preliminary report will summarize work-to-date, identify completed milestones, and highlight any significant preliminary findings.  The preliminary report will not exceed ten (10) pages in length. 

B. The Contractor will submit a final report, subject to approval of the Board Contract Manager, after completion of the project.  The final report will consist of an executive summary describing the method, data, and findings.  The executive summary will not exceed fifteen (15) pages in length. 

Budget 
Funds for several partnership projects in California are to be allocated from the Board's budget, subject to availability, and are not to exceed $80,000.00 per proposal.

Term
The term of the contract to be awarded under this RFP will be for up to twenty-four (24) months, beginning upon the date of execution.
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