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SCOPE OF WORK

WASTE TIRE STABILIZATION AND ABATEMENT CONTRACT

FISCAL YEAR 1999/2000

A. INTRODUCTION

All work under this contract shall be completed in accordance with the State of California Department of Transportation publication entitled Standard Specifications, July 1995, with any modifications noted in this RFQ on the modification page, and the plans, specifications, approved work plans, and instructions accompanying or included in work orders/change orders issued under this contract.  

Types of work anticipated include, but are not limited to:

I. Site Work

1. Removal and disposal of solid waste, as defined in Public Resources Code (PRC) section 40191, where recycling of the waste is not economically practical.

2. Recycling, as defined in PRC section 40180, of materials that otherwise would become solid waste, and delivery to suitable recycling facilities.

3. Move waste tires within the site.

4. Process waste tires on-site or off-site by de-rimming, shredding, baling or cutting into pieces as specified by CIWMB.

5. Site grading and construction of drainage systems.

6. Construction of earth embankments and placement of fill materials.

7. Installation of erosion control systems and establishment of vegetative cover.

8. Installation of fencing, barriers and signs.

9. Identification, removal, recycling (where possible) and disposal of hazardous waste encountered during waste tire cleanup.

10. Installation of lighting, water lines, or other utilities needed for site operations.

11. Vegetation removal.

II. Fire Control Aids and Run-off Damage Control

1. Develop fire fighting resources requirements, which may include:

A. Installing tank or impoundment for fire fighting water.

B. Stockpiling sand, foam and other materials that would be needed to fight a tire fire.

C. Providing taps, piping valves, hydrants and pumps as needed.

2. Implement conditions of approved fire-fighting plans developed by contractor or other fire fighting plans approved by CIWMB.

III. Vector Control

1.      Develop vector control plans for the control of insects, rodents or other     

          vectors at the site.

2.       Control vectors at the site in accordance with the contractor’s approved   

           vector control plans approved by the CIWMB.

3.       Take appropriate measure to protect environmentally sensitive areas  

                     from damage by insect sprays, if necessary.

IV. Abatement

1. Retrieve, load process, and transport whole or altered tires on or from a designated site following an abatement plan.

2. Transportation of whole or altered waste tires to an approved facility.

3. Comply with state laws and regulations concerning the registration and manifesting requirements for all waste tires hauled off-site.

B. WORK ORDERS

All work under this contract will be performed through work orders issued to the Contractor.  The Contractor will initially receive a planning work order that includes a proposed scope of work and other pertinent information.  The planning work order may also include drawings, supplement specifications, a site investigation report, and other information needed for the Contractor to prepare work plan for the proposed cleanup.  The planning work order authorizes the Contractor to conduct a site visit and prepare a work plan consisting of the application elements in Section IIC below.  

Integrated Waste Management Board staff will review the proposed work plan with the Contractor and negotiate required changes to the work plan, drawings, and specifications.  Integrated Waste Management Board staff may thereafter issue a work order to remediate the site based on the agreed work plan and project documents.  

If the site is to be remediated, the contractor will be directed in the work order to include cost estimates, through a subcontracting competitive bid process, for different destination facilities for tires which are to be removed, including disposal, recycling, reuse and/or transformation.  The Contract Manager will review the completed work plan.  Cost effectiveness, duration of the remediation, and the end use will be considered in selecting one or more destination facilities. 

C. WORK PLANS

Work plans shall include, but are not limited to, the following elements:

1. Introduction:  Identify reference documents used to prepare the work plan, summarize the site visit and contacts made, and discuss problems encountered.  Identify landfills and recycling facilities to be used, material sources, haul routes and other relevant information.

2.
Project Supervision:
Identify Contractor’s key personnel and support staff assigned to the project.  Include a minimum by name the project manager, site superintendent, and subcontractor key personnel/contacts.  Describe the organizational relationship for the project and responsibilities of assigned personnel.

3.
Project Work Elements: Briefly describe the major items of work (e.g. items

described in Section IIA above), mobilization/demobilization, site utilities and facilities, permits and temporary environmental controls.  Include work hours and days for the project or major items of work if hours and days vary between tasks.

4. Project Schedule: Prepare a time schedule beginning with start of mobilization through completion of demobilization.  Provide a timeline for all major items of work.

5. Cost Estimate: Prepare a cost estimate which includes costs for each major item of work, project supervision, mobilization, site utilities and facilities, permits, mobilization, demobilization, and bonds.  Develop costs for items of work as follows: labor/equipment hours times, times agreed unit contract rates including markups and surcharges for materials, subcontractors, and special services.  Show both and actual cost and agreed markups in arriving at total cost.

6. Prepare a cost analysis and summary of each competitive bid received.

7. Site Specific Injury and Illness Prevention Plan (IIPP): Prepare a site specific IIPP which identifies biological, physical and other hazards and provides for adequate and prescribed medical surveillance, site controls, monitoring, worker protection and training, decontamination, and emergency response procedures.


