California Integrated Waste Management Board

Board Meeting
March 22-23, 2000
AGENDA ITEM 3
 ITEM:

Consideration Of Approval Of Award of Contract To Clean Up, Inc. For The California Environmental Hotline's Call Data Analysis And Distribution (FY 99/00 Used Oil Program Contract Concept No. O-5)

I.
SUMMARY 
This item presents the staff recommendation for the award of a contract with Clean Up, Inc. for the California Environmental Hotline call data analysis and distribution.  This contract would use the California Environmental Hotline’s state-of-the-art tracking system to evaluate the effectiveness of promotion and outreach campaigns in every community statewide.  Data analysis would provide a measure of public response to individual promotional campaigns by individual jurisdiction or region.  Data will be available to the Board’s program as well as each individual grantee.  The Board will consider approval of the Scope of Work at this Board meeting in a previous agenda item.

II. PREVIOUS BOARD ACTION

No previous board action on this item.  The Board approved the Used Oil Contract Concept number O-5 at the November 15-17, 1999 Board meeting.

III.
OPTIONS FOR THE BOARD  
1. Approve the award for a contract with Clean Up, Inc. and adopt resolution #2000-170.

2. Approve the award for a contract with Clean Up, Inc. with changes and adopt resolution #2000-170.

3. Direct staff to make changes and return to the Board at a later date.

IV. STAFF RECOMMENDATION

Staff recommends Option 1: approve award for the contract with Clean Up, Inc. and adopt resolution #2000-170.

V.
ANALYSIS 
Background: 

Section 48644 of the Public Resources Code states that the Board shall maintain access to a  toll-free telephone number that informs callers of the establishments that accept used oil.  For many years the Board operated a toll-free hotline to provide Californians with information on where to take their used oil as well as other materials in the solid waste stream for recycling.  That hotline service was only provided during business hours and not during evenings and on weekends.  Bilingual services were not always available.  Little evaluative data was available from this system.

The Board entered into a Memorandum of Agreement, through Cal/EPA with Clean Up, Inc. (aka Earth’s 911 and 1-800-CLEANUP) to provide used oil recycling location information to Californians.  The 1-800-CLEANUP hotline is a zip code-driven, automated system that operates 24 hours a day, seven days a week.  The hotline provides information in both English and Spanish for used oil and many other materials.  The same information is also available on the 
1-800-CLEANUP website.

Key Issues:

Earth’s 911 tracks calls and website queries by zip code, time and date, language, and waste type.  Recipients of the Board’s used oil block, opportunity, and non-profit grants need to evaluate the effectiveness of their promotional and outreach efforts. 1-800-CLEANUP is the only hotline service for most jurisdictions in the state.  As such, the reports from 1-800-CLEANUP may be the only cost effective method for many jurisdictions to measure outreach effectiveness.  The Board considered the Scope of Work for this contract in a previous agenda item.  The award of the contract and funding is needed to proceed.

Fiscal Impacts:

No fiscal impact.  The Board approved Contract Concept O-5 (California Environmental Hotline’s Call Data Analysis and Distribution) at the November 15-17, 1999 Board Meeting.    

Findings:

This contract will provide important data to the grantees of the Used Oil Recycling Program and can help them to evaluate the effectiveness of their outreach and promotional campaigns.  The Scope of Work requires Clean up, Inc. to deliver four summary reports to each of the 254 block grant jurisdictions.  The summary reports for each quarterly period will be:

1. Daily trend chart showing summary of callers accessing Used Oil, Oil Filters, and Household Hazardous Waste (HHW) sections of the system. 

2. Bar chart of Used Oil, Oil Filters, and HHW calls by the time of day.

3. Bar chart of Used Oil, Oil Filters, and HHW calls by the day of the week.

4. Pie chart of Used Oil, Oil Filters, and HHW calls separated by English and Spanish requests to the system.

The Used Oil Recycling Program staff will receive the same summary reports on a statewide or regional basis.  Clean Up, Inc. will provide the reports for two quarters, January 1-March 31, 2000 and April 1-June 30, 2000.  The reports will be provided via e-mail or posted on the 1-800-CLEANUP website.

Justification for Personal Services [GC 19130 b]: 

Cal/EPA has entered into a memorandum of understanding with US EPA & Earth’s 911 to promote the California Environmental Hotline.  The Environmental Hotline is a public/private partnership that serves as California’s most comprehensive and accessible environmental information resource service.  Earth’s 911 is the sole collector of call data for California’s Environmental Hotline and can provide specialized reports based on detailed analysis.  The CIWMB needs the reports that Earth’s 911 can provide to develop effective outreach tools for internal use and to help local jurisdictions to better target their outreach efforts.  Data analysis would provide a measure of public response to individual promotional campaigns by individual jurisdiction or region.  This type of analysis would help grantees as well as the CIWMB to determine the most effective timing, location, and media outlet as well as messages to appeal to the targeted population.  

The CIWMB awards over $10 million in grants to local jurisdictions for used oil collection, outreach and educational purposes annually.  This contract will provide effectiveness measurement at a very reduced cost compared to individual contracts jurisdiction by jurisdiction (which would be paid for from the above referenced grant monies).  The call data is proprietary in nature and is not available for sale.  There is no other source for this caller data.  To gather this type of information the CIWMB would need to create a competitive hotline service, duplicating the free service that is now in place at great cost to the state.  

VI.
FUNDING INFORMATION
Amount Proposed to Fund Item: $ 143,000.00

Fund Source:
X
Used Oil Recycling Fund


Tire Recycling Management Fund


Recycling Market Development Revolving Loan Account  


Integrated Waste Management Account


Other (Specify)

Proposed From Line Item:
X
Consulting & Professional Services


Training


Data processing


Other (Specify)

Redirection:
N/A 

VII. ATTACHMENTS

1.  Resolution Number 2000-170

VIII. CONTACTS

Name:  Don Peri



Phone: (916) 255-2335
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