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Vision

A home for all compostable organic materials.

Goal 

Five to seven million more tons per year of organic materials can be diverted from landfills by 2000 if this plan is implemented aggressively.  

Background


Over 30 percent of California’s solid waste stream consists of compostable organic materials, most of which is still being landfilled.  These materials represent both a major opportunity and barrier in local jurisdictions’ efforts to comply with AB 939’s diversion requirement.  For this reason, the Board designated compostable organics as a strategic priority for increased diversion.  Compostable organic materials consist of yard or landscape materials, including leaves and grass, prunings and trimmings; wood waste, including branches and stumps; food waste; agricultural crop residues; and other miscellaneous materials.

Systems Approach 

To reach this plan’s goal, we must engage in a focused effort that addresses the organics “system,” works in concert with major partners, and provides sufficient financial resources for implementation.


The organics “system” starts with Mother Nature, in our homes, yards, parks, orchards, and workplaces.  Once organic materials are generated, they can be used beneficially onsite.  If not, they are collected and either landfilled or recovered by processors/manufacturers who transform them into compost, mulch, and other products.  Diversion of these materials greatly reduces environmental impacts at landfills and yields benefits such as soil revitalization, erosion control, and water conservation.


The six targets in this plan focus on major opportunities in the organics system.  They interact synergistically on this system to help achieve the goals of AB 939.  Focused collaboration with our partners in local and State government, the recycling and manufacturing sectors, and agriculture is a prerequisite to this work.  Customer feedback is essential for continually refining these efforts.

TARGET 1 – INCREASE ON-SITE MANAGEMENT OF COMMERCIAL AND RESIDENTIAL LANDSCAPE TRIMMINGS AND RESIDENTIAL FOOD SCRAPS BY APPROXIMATELY 1.1 MILLION TONS.

MEASURE
EXPECTED RESULTS
EXPECTED RESULTS


13-18 months 

through 12/99
2000


1.1  Number of targeted jurisdictions implementing spring grasscycling promotional campaign and level of participation within jurisdiction
2 regions implement campaigns and achieve 

10% participation. 

Measure effectiveness.
4 Campaigns achieve 20% participation by end of year. 


1.2 Number of targeted jurisdictions implementing commercial landscaper management outreach programs
3 regions implement programs and measure effectiveness
5  regional programs implemented; cross-media components included in all.


1.3 Number of targeted jurisdictions implementing educational programs for on-site management of “other yard” and residential food scraps through retailers
Implement partnerships with jurisdictions and regional retailers.
Implement 1 regional program through retailers & evaluate effectiveness.


TARGET 2 – DECREASE WASTE OF COMMERCIAL AND INSTITUTIONAL FOOD BY APPROXIMATELY 0.2 MILLION TONS.  

MEASURE
EXPECTED RESULTS
EXPECTED RESULTS


13-18 months 

through 12/99
2000


2.1  Number of targeted generators participating in partnerships developing BMPs for restaurant, grocery, and food service providers

Deleted 10/13/98


2.2  Number of targeted jurisdictions implementing commercial/institutional programs
Implement new and expanded programs in 50% of targeted counties.
Identify new and expanded programs in all  counties. Fund 5 new programs, at least one with schools focus.


TARGET 3 – IMPROVE FEEDSTOCK QUALITY TO INCREASE THE MARKETABILITY OF PRODUCTS MADE FROM COMPOSTABLE ORGANIC MATERIALS.

MEASURE
EXPECTED RESULTS
EXPECTED RESULTS 


13-18 months 

through 12/99
2000


3.1 Number of targeted jurisdictions implementing residential programs that separately collect compostable organic materials
65% of jurisdictions have separate collection programs (existing or planned) for yard trimmings as baseline.
Include data collection questions in Annual Report process; evaluate change in number of programs. Access need for new efforts to increase programs in key jurisdictions.


3.2   Level of acceptability of MRF and curbside-generated feedstock
Recommendations and actions to raise acceptability.
 Re-try baseline survey.


TARGET 4 – DEVELOP REGULATORY FRAMEWORK THAT PROTECTS PUBLIC HEALTH AND THE ENVIRONMENT AND INCREASES BUSINESS OPPORTUNITIES FOR RECYCLING OF COMPOSTABLE ORGANIC MATERIALS.

MEASURE 


EXPECTED RESULTS
EXPECTED RESULTS 


13-18 months 

through 12/99
2000


4.1  Status of organics regulation package
Participate in regulation development including Cal Poly odor training.
Continue to participate in regulation development, including Cal Poly training.


4.2   Number of facilities, operations, activities in compliance with regulations OR track change in numbers and capacity of facilities/operations
Increase the number of entities in compliance with regulations. 
95% of inspected facilities have no violations.


4.3 Level of business opportunity 
Recommendations and actions to raise business opportunities.
 Re-try baseline survey.


TARGET 5 – INCREASE USE OF COMPOSTABLE ORGANIC PRODUCTS FOR LANDSCAPING BY APPROXIMATELY 1.5–2 MILLION TONS (REPRESENTING 2-3 MILLION TONS OF FEEDSTOCK).

MEASURE
EXPECTED RESULTS
EXPECTED RESULTS 


13-18 months 

through 12/99
2000


5.l   Tons of product sold (excluding agricultural use; see Target 6)
1.5-2 million ton increase in sales 
Re-try survey to establish baseline.  Achieve 3-4 million ton increase in sales.


5.2   Level of use of  product specifications/guidelines
Increase use of specifications/guidelines through promotion
Develop 10 fact sheets on landscaping applications.  Increase number of local jurisdictions with organics procurement policies from 10% to 25%; incorporate into standard contract specs and AB 75 plans. 


5.3  Number of CCQC-registered producers (includes Targets 5 & 6)
Increase CCQC-registered producers by 30.  Coordinate on reciprocity with national compost standards.
Increase CCQC registrations to at least 40 producers.  Measure effectiveness of CCQC marketing efforts.


5.4   Number of partnership projects using compost/mulch 
Conclude projects and disseminate the results. 
Conclude remaining projects and disseminate results; participants continue practices after projects end.  Establish 2 new partnerships with sister agencies; initiate additional projects. 


TARGET 6 – INCREASE THE AMOUNT OF COMPOST/MULCH USED IN AGRICULTURE BY APPROXIMATELY 1.5-2 MILLION TONS (REPRESENTING 2-3 MILLION TONS OF FEEDSTOCK) .

MEASURE
EXPECTED RESULTS
EXPECTED RESULTS 


13-18 months 

through 12/99
2000


6.l   Tons of product sold
1.5-2 million ton increase in sales
Re-try survey to establish baseline.  Achieve 3-4 million ton increase in sales.


6.2   Number of acres with compost/mulch applied 
Compost/mulch applied to 1 million acres. Compile Farm Bureau survey results and refine acreage target
Develop new protocol to gather information on number of acres.


6.3   Number of partnership projects using compost/mulch 
Conclude projects and disseminate the results. 
Conclude remaining projects and disseminate results; participants continue practices after projects end.  Establish 2 new partnerships with sister agencies; initiate additional projects. 
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