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Attachment 1


Scope Of Work (Revised)

For The California Department Of Education’s

School Instructional Gardens Program
Background

Current statute requires the California Integrated Waste Management Board (CIWMB) to (1) work with the California Department of Education (CDE) to develop an educational program/curriculum to teach source reduction, recycling, composting, and integrated waste management in California schools and (2) provide technical assistance to promote waste diversion at school sites.

Last year, Governor Davis signed AB 1014 (Cardoza), Chapter 713, Statutes of 1999 which formally established the School Instructional Gardens Program in the CDE.  The bill requires the CIWMB to give preferential treatment in its discretionary grant process to support the Instructional School Gardens Program.  The Instructional School Gardens Program awards grants to schools, school districts, county offices of education, and other local agencies to establish school site gardens and incorporate agricultural, nutrition and integrated waste management concepts into classroom instruction.  The program also provides a unique methodology for educators to teach science, math, language arts, and environmental education in an applied manner.
Given the concerns raised by local government regarding the poor waste diversion performance of schools, the school garden program offers opportunities to increase waste diversion at school sites, compost cafeteria food waste and incorporate recycled content materials into the garden.
PROJECT GOALS

The “Instructional School Garden Program” assists the Board in meeting its statutory public education requirements by implementing an educational program/curriculum that teaches source reduction, recycling, composting, and integrated waste management concepts as an education component of the garden program.

The goals for this program are outlined as follows:

(1)
to promote nutrition education and motivate students to make healthy food choices.

(2)
to promote waste management concepts by highlighting composting, vermicomposting, the waste management hierarchy and incorporate recycled content products at the school garden site and/or cafeteria.

(3)
to foster a better understanding and appreciation of where food comes from, how it gets from the farm to the table, and the important role of agriculture in the state, national, and global economies.

TASKS

The following tasks outline the parameters of the partnership between the CDE and the CIWMB for the 2000/2001grant cycle of the Instructional School Gardens Program.

(1) REVIEW THE GARDEN GRANT APPLICATION

· Grant reviewers selected by CDE and CIWMB staff will review grant proposals which will be selected in a competitive fashion based upon the program goals for the July 2000-December 2001 grant cycle.

· In the grant review process, evaluation criteria will address the three program goals, including, but not limited to, integrated waste management practices in instruction and practice, including garden and waste reduction activities, composting and recycling project goals, garden construction, use of recycled content materials and partnering with other public, non-profit and/or private sector entities (For example: Agricultural Network, California Conservation Corps, or Home Depot for assistance with obtaining free tools, resources, and technical support).

(2) ALLOCATION AND AWARD OF FUNDING

· Funding provided by the CIWMB will be used to award grants to schools, school districts, county offices of education, and other local agencies to facilitate development of school gardens.  The garden will be used as an educational tool to instruct K-12 students in each of the program goals listed in the project description.  Funds will be used to support, develop and review grant proposals and implement regional teacher training workshops.

· Contract Concept Number 79 states that the Board will provide $175,000 for the Instructional School Garden Program.  For fiscal year 1998/1999, the Board awarded funding of $195,000 to CDE for their Instructional School Garden grant program, and $49,000 remains.  From this $49,000, $25,000 has been allocated to the City of Los Angeles for the Garden’s for Kid’s L. A. Program for their garden activities.  If the Board approves this Scope of Work and an award to CDE, the remaining $24,000 will be combined with the $151,000 proposed for this Scope of Work to fund the Instructional School Garden Program Grants for the 1999/2000 fiscal year.

If the Board approves this Scope of Work, staff will put forth a contract award agenda item requesting that the contract be entered into with CDE pursuant to an Interagency Agreement (IAA).  Since this would be implemented as an IAA, Government Code Section 19130 requirements are not applicable.

(3) REQUIREMENTS FOR THE GARDEN TRAINING WORKSHOPS

CDE will revise the format of the current garden training workshop to reflect the three program goals and will submit a workshop outline to the CIWMB staff for review.

· CDE will provide a minimum of 6 one-day garden training workshops throughout the state that are regionally distributed according to the locations of the grant recipients.
· The garden training workshops will provide 1) resources for grant recipients to meet the key components of the three program goals, 2) training to build and maintain a school garden, and 3) tools and methods to integrate the three program goals into classroom instruction to encourage sustainability of the Instructional School Garden Program.

· CIWMB staff will provide presentations on waste management concepts such as vermicomposting, composting and buying recycled products at the teacher training workshops for a minimum of 90 minutes.  Such workshops will assist the CIWMB in encouraging school districts to use and incorporate the various Board education programs in the classroom and to apply integrated waste management concepts at the school sites.

· CDE will work closely with members of the Agricultural Network, the California Conservation Corps, and other entities as a source of garden materials, labor, and technical expertise to design and construct school gardens.  This information will be presented to attendees at the workshops held statewide.

· CDE will encourage all grant recipients to link with local agricultural partners, such as the Agricultural Network, and CDE will provide a list of contacts that will foster local partnerships.

(4) EVALUATION OF GARDEN PROGRAM ACTIVITIES

· CDE will meet with the CIWMB to define, develop and determine program evaluation criteria and grant reporting requirements.

· Grant recipient reporting must be linked to the three program goals.

CDE REPORTING TO THE BOARD
· CDE will prepare a mid-year report, due July 31, 2001, to CIWMB on the entities receiving funding and how the funding was used to implement the three program goals. If additional findings arise after July 31, 2001, this pertinent information will be submitted to CIWMB to make the end-year report one single document.
· CDE will prepare an end-year report, due March 31, 2002, to CIWMB on the entities receiving funding and how the funding was used to implement the three program goals. 

SCHEDULE OF DELIVERABLES

TASK
DELIVERABLE
DEADLINE



Task One


Grant review and selection
 April 2000

Task Two


Allocation and Award of Funding
July 2000

Task Three


Requirements for the Garden Training Workshop

· Submit to the CIWMB the revised format of the garden workshop reflecting the three program goals.

· Implementation of workshops


July 2000

October-November 2000



Task Four
Measurement of Garden Program



· Mid-Year report
July 31, 2001


· End –Year Report

March 31, 2002

Note:
The work product deadlines outlined in the Schedule of Deliverables should be regarded as guidelines only to aid the Contractor in completing the tasks outlined in this Scope of Work in an orderly and timely manner.  Contractor may make written requests to extend specific deliverable deadlines due to unforeseen circumstances or emergencies to the Contract Manager for approval as long as the new deadlines do not extend beyond the Contract termination date.  Such requests will detail the specific circumstances and necessity to extend the deadline.

