California Integrated Waste Management Board

Board Meeting
August 22-23, 2000
AGENDA ITEM 21
ITEM

Consideration Of Approval Of The Recycling Market Development Revolving Loan Program Application For Paper, Pulp & Film, Inc.

I. SUMMARY 

This agenda item presents for approval the Paper, Pulp & Film, Inc. application to the Recycling Market Development Revolving Loan Program (RMDRLP).  Paper, Pulp & Film, Inc. is requesting $392,000 to purchase and install machinery and equipment, and make leasehold improvements.  The project is located in Fresno, California which is in the Fresno County Recycling Market Development Zone.

II. PREVIOUS BOARD ACTION
An RMDRLP loan to Paper, Pulp & Film, Inc. was approved in February 2000 and funded in April 2000.  Funds were used to purchase machinery and equipment to process recycled paper. The new loan request is for a different project than the one approved in February.  The new project will involve the manufacturing of V-Board and edgeboard for packaging.

III.
OPTIONS FOR THE BOARD 
The Board may:

1. Accept staff’s recommendation to approve the loan.

2. Modify staff’s recommendation to approve the loan.

3. Take no action and provide staff with further direction.

IV.
STAFF RECOMMENDATION
Staff recommends that the Board approve the loan contained in Resolution Number 2000-37700-377 to Paper, Pulp & Film, Inc.

V. ANALYSIS 
Project

Board Approved Eligibility Criteria – June 1999

The company qualifies as a recycling project.  The company is a paper converter whose project uses 100% recycled paperboard made from postconsumer or secondary materials to produce a value-added finished product.  Staff has reviewed the borrower’s application and operations and found that it is consistent with the Board’s criteria for project eligibility.

Feedstock Source(s)

The project’s feedstock is 100% recycled paperboard made from postconsumer and secondary paper materials and obtained from various paper mills located in California.

Value Added Process

Paper, Pulp & Film, Inc.’s process is to use recycled paperboard to manufacture V-Board (edge protection) for the packaging industry.  This is a secondary manufacturing process that produces a finished recycled product that is sold to the end users.

End Users

Major customers are packaging companies in California, Arizona, Washington, and Illinois.  

Diversion

Diversion
Current
Projected Increase
Total

Tons per year
16,000
11,000
27,000

Jobs
40
10
50

Total Project Cost and Matching Funds

The total project cost is $523,000 of which the RMDRLP loan program will fund $392,000 representing 75% of the total project cost. 

Collateral

The loan will be collateralized with equipment being purchased and other currently owned equipment if needed to fully secure the loan.  

Permitting & Enforcement Division - Interdivisional Review

Staff from the Board’s Permitting and Enforcement Division (P&E) has reviewed the project and reports that no solid waste permit is required.  The applicant has certified that the project complies with all local and federal laws, regulations, requirements and rules, including the California Environmental Quality Act. 

Diversion, Planning, and Local Assistance Division - Interdivisional Review

Staff from the Diversion, Planning & Local Assistance Division (DPLA) has reviewed the project and determined that the feedstock for secondary paper products are normally disposed in a landfill. 

Loan Committee

Loan Program Staff has analyzed the loan application package including the financial statements and recommends that Loan Committee Members approve the application based on creditworthiness, collateral and source of repayment.  The Loan Committee will meet in early August before the Board Meeting to consider staff’s analysis of the application and the credit-worthiness of the applicant.  The results of the Loan Committee meeting will be presented at the Board Meeting.

Paper, Pulp & Film, Inc.
In June of 1986, with an investment of $100 and a line of credit, Paper, Pulp & Film, Inc. began a paper brokering business.  By the end of 1986 the company borrowed a paper cutter and began converting paper while at the same time continuing paper brokering.  In January of 1987, the company was offered an opportunity to take part in the liquidation of the now defunct Convertimax.  Subsequently, Paper, Pulp & Film, Inc. was able to lease the remaining machinery and equipment as well as the 103,000 square foot facility which they presently occupy.  The company specializes in paper converting and has gained a reputation for quality products and quick service.  Paper, Pulp & Film, Inc. is continuing to grow and contributing to increased diversion.

Proposed RMDRLP Loan Request  

Paper, Pulp & Film, Inc. has requested a loan in the amount of $392,000.  Loan proceeds will be used to purchase machinery and equipment, and to expand their existing facility to accommodate their new production line.  

VI.
FUNDING INFORMATION
Amount Proposed to Fund Item: $392,000

Fund Source:
X
Recycling Market Development Revolving Loan Account  

VII. ATTACHMENTS

Resolution No. 2000-377

VIII. CONTACTS

Name:  Don Tsukimura





Phone:  (916) 255-2476
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