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SCOPE OF WORK

CAPITOL PARK RESOURCE-EFFICIENT LANDSCAPING PROJECT 


The Contractor will partner with the California Integrated Waste Management Board (Board) to develop and utilize resource-efficient landscaping practices at Capitol Park in Sacramento.  

The purpose of the project is provide the following to the California Department of General Services, Real Estate Services Division, Building Property Management Branch (BPM): 1) create a model program at Capitol Park to illustrate that resource-efficient landscaping practices are cost-effective and environmentally beneficial; 2) provide BPM staff with training and equipment to incorporate resource-efficient landscaping practices at Capitol Park; and          3) improve waste management practices at Capitol Park to prevent commingling of landscape trimmings, recyclables, and trash.  

The Contractor will oversee the completion of all tasks and activities outlined in the Scope of Work.  Contractor will invoice the BOARD for funds in arrears as detailed in the Schedule of Deliverables and Program Budget. 

Please note, the activities detailed in this Scope of Work do not necessarily represent the total number of tasks or activities that the Contractor will undertake to successfully fulfill the objectives of the project.  Given the large scope and the number of variables associated with this project, the requirements and resources of later tasks may change depending on findings of earlier tasks.  With this in mind, the scopes and fees associated for Task Three through Seven below represent preliminary estimates and may be subject to modification.

Task One: Capitol Park Landscape Assessment

Contractor, in consultation with BPM and BOARD staff, will conduct a landscape practices assessment at Capitol Park.  The assessment will document all aspects of landscaping practices currently utilized at Capitol Park, including types of equipment used; description of BPM staff duties; irrigation, fertilization, and pruning schedules; estimate of green material generated at site; and a schematic flow of how the site is managed.  Contractor will submit a Capitol Park Landscaping Practices Assessment to the BOARD Contract Manager for review and approval.  

Task Two:  Corporate Yard Assessment
Contractor will assess the feasibility of composting landscape trimmings at the North B Street Corporation Yard and briefly identify equipment and labor needs.  The goal of this preliminary assessment will be to determine whether composting at North B street is a cost effective method of diverting green material from Capitol Park.  Contractor will submit, in memo format (one to three pages) the findings of the North B Street Corporation Yard Composting Assessment  to the BOARD Contract Manager for review and approval.  One day trip is allocated for this assessment.

Upon completion of Tasks One and Two, the Contractor and staff from the BOARD and BPM shall meet to discuss Contractor’s recommendations regarding improving landscaping practices at Capitol Park and the feasibility of composting at North B Street Corporation Yard.  BOARD and BPM staff will determine if the Contractor should proceed in completing Tasks Three and Four of the Scope of Work.  Schedule, scope and budget for these tasks will also be reviewed with Contractor and revised as necessary to best meet project goals. Up to two (2) hour meetings or phone conferences are allocated for this process.  It is assumed that any face to face meetings will occur at Contractor’s office in Laguna Hills. 

With this process in mind, the following schedule, scope and fee provisions for Task Three through Seven are therefore preliminary and subject to review, refinement and revisions based on findings of Tasks One and Two
Task Three: Landscaping Guidelines and Training

Contractor will consult with BOARD staff to develop resource-efficient landscaping guidelines for distribution to appropriate BPM staff at Capitol Park.  The guidelines will include landscaping practices that reduce green material generation and conserve water, such as grasscycling; proper watering and fertilizing; selective pruning; proper spacing of new plantings; installation of drought-tolerant and water efficient landscaping; and proper application of urban-derived organic material (compost and mulch).  Contractor will submit Resource-Efficient Landscaping Guidelines to the BOARD Contract Manager for review and approval.

Contractor, in consultation with BPM and BOARD staff, will also provide resource-efficient landscaping training to appropriate BPM staff at Capitol Park.  The training will cover practices outlined in the Resource-Efficient Landscaping Guidelines and any issues that are specific to Capitol Park, such as integrating the management of leaf litter with the proper application and maintenance of mulch in planter areas that require a “clean look”.  Contractor will consult with BPM to develop a Training Schedule that outlines the dates, location, and topics of the training, subject to the approval of the BOARD Contract Manager .  Upon such approval, the Contractor shall provide the training as outlined in the Training Schedule.
Task Four: Collection and Separation Plan 

Contractor, in consultation with BOARD and BPM staff, will examine current waste management practices at Capitol Park and develop a Landscape Trimmings/Recyclables Separation Plan to upgrade the waste management collection area at Capitol Park to prevent the commingling of landscape trimmings, recyclables, and trash.  The plan will list all equipment, construction, and handling procedures needed to ensure landscape trimmings and recyclables are collected and stored separately from trash at Capitol Park.  The plan will also propose specific equipment and equipment expenditures, within the budget allocated for this task.  Contractor will submit the Landscape Trimmings/Recyclables Separation Plan to the BOARD Contract Manager for review and approval. 

Task Five: Implementation of Recommendations

Contractor, in consultation with BOARD and BPM staff, shall purchase necessary equipment and materials to implement resource-efficient landscaping practices recommended in Tasks One, Two, Three, and Four within the budget allocated for this task.  Contractor will submit an Equipment and Materials Purchase Request to the BOARD Contract Manager for review and approval before any equipment or materials can be purchased.

Task Six: Landscaping Cost Analysis

Contractor, in consultation with BOARD and BPM staff, will develop a detailed accounting of avoided costs and savings associated with utilizing resource-efficient landscaping practices, organic materials recycling, and new equipment at Capitol Park.  Contractor will also include cost data regarding CalTran’s use of chipped organic material (mulch) at the Park. Contractor will submit a Capitol Park Sustainable Landscaping Cost Analysis to the BOARD Contract Manager for review and approval.

Task Seven: Final Report

Contractor will be responsible for the preparation of the Program Final Report (Report) after all tasks have been completed, and the required information and data has been compiled, analyzed and assessed.

The Report will:

· discuss project background and objectives; 

· summarize results of landscaping assessment and training

· assess the economic and environmental impacts of implementing resource efficient landscaping practices at Capitol Park; 

· provide a financial summary of expenses 
Contractor will submit three (3) printed copies and a Word electronic version of the completed Report to the Board Contract Manager for review and approval. The Report will be subject to acceptance in fulfillment of the contract by mutual consent of the Contractor and the BOARD Contract Manager.  Contractor will distribute or make available copies of the Report to the Department of General Services. 

COPYRIGHTS AND TRADEMARKS:  Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title will include exclusive copyrights and trademarks in the name of the State of California.

As used herein, "copyrightable material" includes all materials which may be copyrighted as noted in Title 17, United States Code, Section 102, as follows:  1) literary works, 2) musical works, including any accompanying words, 3) dramatic works, including any accompanying music, 4) pantomimes and choreographic works, 5) pictorial, graphic and sculptural works, 6) motion pictures and other audio visual works, and 7) sound recordings.  As used herein, "trademarkable material" means any material which may be registered as a trademark, service mark or trade name under the California Trademark Law, cited at Business and Professions Code (B&PC) Sections 14200-14342.  "Trademark" is defined by B&PC Section 14207.  "Service mark" is defined by B&PC Section 14206.  "Trade name” is defined by B&PC Section 14208.  Contractor shall apply for and register all copyrights and trademarks, as here above defined, in the name of the State of California, for all materials developed pursuant to this Scope of Work which may under the applicable law be copyrighted or for which a trademark may be registered.  

Schedule of Deliverables

TASK


DELIVERABLE
DEADLINE

Task One
Capitol Park Landscaping Practices Assessment

February 2001

Task Two
North B Street Corporation Yard Composting Assessment


November 2000

Task Three
Resource-Efficient Landscaping Guidelines and Training Schedule
March 2001



Task Four
Landscape Trimmings/Recyclables Separation Plan
April 2001

Task Five
Equipment and Materials Purchase Request
June 2001

Task Six
Capitol Park Sustainable Landscaping Cost Analysis
September 2001

Task Seven


Program Final Report
November 2001

Note: The work product deadlines outlined in the Schedule of Deliverables should be regarded as guidelines only to aid the Contractor in completing the tasks as outlined in this Scope of Work in an orderly and timely manner.  Contractor may make written request to extend specific deliverable deadlines due to unforeseen circumstances or emergencies to the Board Contract Manager for approval as long as the new deadlines do not extent beyond the Contract termination date.  Each written request will detail the specific circumstances and reasons for requesting the extension along with a proposed schedule for new deliverable deadline dates.
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