California Integrated Waste Management Board

Board Meeting
August 22-23, 2000
AGENDA ITEM 26
ITEM

Consideration Of Approval Of City Of Sacramento Department Of Public Works As Contractor For The North Natomas Landscape Management Outreach Program (FY 1999/2000 Contract Concept Number 26)

I.
SUMMARY 
This item requests that the California Integrated Waste Management Board (Board) consider and approve the City of Sacramento Department of Public Works as contractor to implement the North Natomas Landscape Management Outreach Program.  This Standard Agreement would use $15,000 of the $290,000 in funding approved by the Board for FY 1999/2000. 

In addition, this item requests that the Board consider and approve redirection of $10,000 from FY 1999/2000 Consulting and Professional Services funds previously approved by the Board in Contract Concept Number 26 to the Waste Prevention and Market Development Division’s operating expense line item for production, printing and distribution of Program outreach materials such as pamphlets, brochures, flyers, door hangers, bill inserts, and trade show expenses. 
II. PREVIOUS BOARD ACTION 

At its October 26-27, 1999 meeting, the Board approved the expenditure of $290,000, in

Contract Concept Number 26 from FY 1999/2000 Consulting and Professional Services funds.  The Board directed that these funds be used to develop Program Partnerships with targeted local jurisdictions and allied agencies. Subsequently, at its June 20-21, 2000 meeting, the Board approved $45,000 to implement the Delta Landscape Management Outreach Partnership from Contract Concept Number 26.  In addition, the Scope of Work for the Delta Landscape Management Outreach Partnership was approved in a previous agenda item 25 at today’s meeting. 

III.
OPTIONS FOR THE BOARD 
The Board may decide to: 

1. Approve the City of Sacramento Department of Public Works as contractor to implement the North Natomas Landscape Management Outreach Program through a Standard Agreement for $15,000, using FY 1999/2000 Consulting and Professional Services Funds; and approve 
redirection of $10,000 to the Waste Prevention and Market Development Division’s general expense line item for production, printing and distribution of Program outreach materials such as pamphlets, brochures, flyers; door hangers, bill inserts; and trade show expenses.
2.  Disapprove the contract award and redirection of funds.
IV.
STAFF RECOMMENDATION
Staff recommends that the Board approve Option 1 and adopt Resolution Number 2000-325. 

V.
ANALYSIS 
Background
The Greening Team, established as part of the Board’s strategic planning process, has identified landscape trimmings generated from urban landscapes as a primary target for assisting local jurisdictions to achieve their mandated 50 percent diversion requirement.  The Greening Team Performance Plan established targets of increasing on-site management of commercial and residential landscape trimmings and increasing the use of compostable organic products for landscaping. The Board has identified that this should be accomplished by developing regional Landscape Management Outreach Programs in partnership with targeted local jurisdictions.     

In support of the Greening Team Performance Plan targets, the Board awarded contracts from the FY 1998/99 Consulting & Professional Services funds in the Recycling Market Development Revolving Loan Account to implement three regional Landscape Management Outreach Programs. These include the Inland Empire (Riverside and San Bernardino Counties), Orange County and the North Bay Area Counties of Contra Costa, Napa and Solano. 

Based on the successful results from these initial Programs, the Board has approved FY 1999/2000 Consulting and Professional Services funds-previously approved by the Board in Contract Concept Number 26- in part to conduct Landscape Management Outreach Programs in partnership with additional targeted local jurisdictions and allied agencies that were not included in the 1998/1999 funding cycle.   

In response, staff has proposed this Standard Agreement with the City of Sacramento Department of Public Works to conduct the North Natomas Landscape Management Outreach Program.  Staff is currently working on developing additional program partnerships with targeted jurisdictions in the San Francisco Bay Area.

Key Issues
1.
Matching Fund Requirement

The Board will only provide partial funding to local jurisdictions to conduct a Landscape Management Outreach Program.  Local jurisdictions must make a “matching” commitment to underwrite its share of expenses with cash pledges or cash valued in-kind services.  The goal is to have the majority of each program’s funding provided by the targeted local jurisdiction. 

2. Matching Fund Commitment

The proposed contractor for this Standard Agreement has committed  $15,000 in matching funds and cash valued in-kind services.  In addition, the contractor has the responsible to seek additional resources or in-kind services from other public or private sector agencies to fully underwrite and implement all Program activities.     

3.
Redirection of Funds

In order to support the Board’s outreach efforts, one of the provisions of Contract Concept Number 26 provides that funds can be directed to a specific budget line item to provide outreach support materials and general trade show expenses. As a consequence, staff is requesting that the Board approve redirection of $10,000 from the Consulting & Professional Services line item to the Waste Prevention and Market Development Division’s general expense line item for the production, printing and distribution of Program outreach materials such as pamphlets, brochures, flyers; door hangers, bill inserts; and general trade show expenses. 
VI.
FUNDING INFORMATION
Amount Proposed to Fund Item: $15,000

Fund Source:
X
Recycling Market Development Revolving Loan Account  

Proposed From Line Item:
X
Consulting & Professional Services

Redirection:
If Redirection of Funds:  $10,000

Fund Source: Recycling Market Development Revolving Loan Account

From Line Item: Consulting & Professional Services

To Line Item:  Operating Expenses

VII. ATTACHMENTS

1.
Resolution No. 2000-325

VIII. CONTACTS

Name:   Melvin A. Ries      





Phone:  (916) 255-2587

Name:   Kevin Taylor 

       

                        Phone:  (916) 255-2470
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