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ITEM

Presentation Of The Permit Toolbox

I.
SUMMARY 

The Permit Toolbox is designed to provide easy Internet access to information and resources needed to obtain, revise, and maintain a Solid Waste Facility Permit as required by the Integrated Waste Management Board. 

When complete, this collection of online tools and resources will provide guidance to Local Enforcement Agencies (LEA), operators, applicants, and Board staff for processing new and revised solid waste facility permits and completing other permit-related tasks and responsibilities.
On February 6, 2001, the draft version of this web site became available on-line for review by LEAs and other stakeholders:  http://www.ciwmb.ca.gov/PermitToolbox
This agenda item contains information on the development of the Permit Toolbox, including:

· Background

· Goals and Objectives

· Site Design

· LEA Input 

· Progress Report

· Next Steps


Some aspects of the Permit Toolbox will also be demonstrated at the Board Briefing Workshop.

II.
PREVIOUS BOARD ACTION 
The Board approved a Permit Desk Manual in June 1992.  In 1997, it was determined that 

the manual was not consistent with changes in statute and regulations and was rescinded in October 1997.

III. OPTIONS FOR THE BOARD – N/A
This is an informational item.

IV.
STAFF RECOMMENDATION – N/A
V.
ANALYSIS 
Background
· The first permit desk manuals were distributed in 1989 and 1992. 
· From 1992 to 1997 there were many changes in federal and state laws, including 
Subtitle D, AB 1220, Compost Regulations, Regulatory Tiers, Title 27, etc. 

· The Permit Desk Manual was rescinded in 1997. 
· A working group of LEAs, operators, and Board staff drafted an outline and table of contents for the replacement permit desk manual in 1998.
· In 1998-2001, the Board and LEA computer and Internet capabilities greatly increased. 
· In April 2000, Board staff was assigned to research, design, and develop an electronic 
web-based permit manual now referred to as the Permit Toolbox.
More background information is available at:

http://www.ciwmb.ca.gov/PermitToolbox/Background/
Key Issues
Project Plan Summary

The project started in April 2000. The following steps were taken to develop the Permit Toolbox:

· Research and document existing permit process and resources. Identify gaps in available resources and need for additional content.

· Design draft web structure to organize existing resources, navigate permit process, and meet objectives and needs.  

· Present concept to LEAs at Roundtables and EAC meetings.

· Build partial working model in order to evaluate potential layouts and navigation systems, solicit comments, and present to LEAs at August 2000 LEA Conference. 

· Collect examples best practices, processes, and documents (such as permits, terms and conditions, transmittal letters, RFIs.). 

· Incorporate LEA comments into a revised working model available to Board staff through Boardnet for review and testing as new pages are developed.

· Finalize working model for review and testing on-line by LEAs and for presentation to Board. 

· Final fine-tuning of design and addition of content with input from all stakeholders for posting on Board’s web site. 
· Training, maintenance, documentation, and continued improvements.
Available Resources

Research documented that many permit process resources were already available. Many of those resources were already accessible electronically or on-line:

· Statutes, Regulations, Forms, etc.
· Policies, Advisories, Agenda Items, etc.

· Sample permits, agenda items, letters, documents, etc. 

· Handouts, overheads, and guidance from previous trainings and workshops, etc.
However, these resources were not always organized in a way that would make them readily available during the permit process.

Objectives

The key objectives of the Permit Toolbox are:

· Provide all stakeholders easy access to the same permit information and resources.
· Organize permit information and resources in a way that makes them easy to find when you need them (design around permit tasks and skills).
· Meets needs of LEAs, applicants, and other users. 

· Easy to use, maintain, and update.
· Not a substitute for the full text of the regulations or statute.
· Allows Board, LEA staff, and applicants to spend less time researching the permit process, and more time on completing the process in a timely manner. 
Design

The content of the web site is divided into five main categories organized by drop-down menus on the home page. These navigation menus are structured around the way permits are processed and designed around permit tasks. Each drop-down element links to “electronic factsheets”, each with information and links to resources about that particular facet of the permit process. More categories and elements can easily be added as needed. The five "quick menus" currently include:

	1) Types of Permits: 

· Full

· Standardized

· Registration

· Notification

· Excluded

· Exempt


	2) Types of Facilities:

· Landfill

· Transfer/Processing Stations

· Composting

· Contaminated Soil

· Asbestos

· Etc.…



	3) Application/Permit Elements 
(Laundry List Items):

· Application Form

· CEQA Information

· Conformance Finding

· Closure Plan
· Etc.…

	4) Permit Tasks:

· 5-year Permit Review 

· Completeness Determination 

· Write Permit
· Submit Proposed Permit

· Change Owner/Operator Information

· Etc.…

	5) Permit Tools:
· “Laundry Lists”

· Checklists

· Flowcharts

· Sample Documents and Letters

· Etc.…


	



Each page is divided into groups of information to make it easy to find needed resources. For instance, each “Permit Tier” page has the following segments:

· What is this permit tier?

· Which facilities require an application for this permit?

· What is the difference between this permit and the other tiers?

· What is the process for processing this permit?

· What other resources are available to help process this type of permit?

In addition, each page has links to resources, job-aids, and tools for each permit tier such as:

· Regulations and statutes

· Charts, tables, flowcharts, and "laundry lists"

· LEA Advisories and All-LEA Letters

· Web pages of other Board programs and other state agencies

LEA Input

The proposed design was presented to LEAs at the following venues:

· LEA Roundtables Meetings 
· EAC Meetings 

· Presentation and workshop at 2000 LEA conference

· Demonstration booth at 2000 LEA conference

· All LEA e-mails announcing availability of Permit Toolbox on Internet (February 6,

March 7, and April 11, 2001)

· One-on-one testing of web site by selected LEAs.

The design concept presented today and currently being tested on-line, was developed and 

fine-tuned as a direct result of LEA input and feedback. Additional comments can be submitted at the Permit Toolbox Suggestion Box.

Next Steps

· Implementation of design as presented.

· Demonstration and training at August 2001 LEA Conference.

· Continued one-on-one testing of Permit Toolbox with LEAs and other stakeholders

· Direct solicitation of input from operators and other stakeholders.

· Continued changes and improvements as a result of stakeholder input. Examples of pages under development include: site index, FAQ page, timelines and deadlines calculator, etc.

· Future inclusion of interactive permit tools as Board’s Internet capabilities continue to advance.

· Completion of Permit Toolbox Maintenance Manual to ensure that site is regularly reviewed and kept up to date.

· Possible expansion of “toolbox” concept to include an “Enforcement Toolbox” and an “Inspection Toolbox.

VI.
FUNDING INFORMATION - N/A 

VII.
ATTACHMENTS - N/A
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