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Consideration Of And Request For Direction On Immediate Action Items To Address Environmental Justice Concerns In Board Programs

I.
SUMMARY 
At the June 19-20, 2001 meeting, the California Integrated Waste Management Board  (Board) directed all Divisions and Offices to return to the Board with a single agenda item in September 2001, that would provide detailed actions that could be implemented immediately to address environmental justice concerns in Board programs. This item presents for the Board’s consideration and direction detailed environmental justice action items identified by each Division or Office that could be implemented within the next 3-6 months, to begin to address environmental justice considerations in Board-administered programs. 

II.
PREVIOUS BOARD ACTION 

At the June 2001 Board meeting, staff was directed to identify immediate environmental justice action items for review and direction. Additionally, staff was directed at the June 2001 Board meeting to include environmental justice issues in both the values and the goals of the Board’s 2001 Strategic Plan for review and discussion by the Board at the August 2001 Board meeting.  

III.
OPTIONS FOR THE BOARD    
Board Members may decide to:

1. Direct staff to implement the immediate environmental justice action items identified by staff in Table 1;

2. Direct staff to make revisions to the table identifying immediate environmental justice action items and implement specific items only; or

3. Take no action at this time. 

IV.
STAFF RECOMMENDATION
Staff recommends Option 1:  Direct staff to implement the immediate environmental justice action items identified by staff in Table 1.  

V.
ANALYSIS 
Background
The State of California has now enacted two statutes addressing environmental justice: SB 115 and SB 89.  SB 115 established a statewide definition for environmental justice, as well as broad requirements for the Board to participate with Cal/EPA in developing a mission statement and to incorporate environmental considerations into all of its programs and activities.  Board staff has participated in a Cal/EPA work group to establish the mission statement and begin the discussion of how to implement SB 115.  

SB 89 requires Cal/EPA, not later than January 15, 2002, to establish a working group consisting of the Secretary for Environmental Protection, the chairs of the Cal/EPA Boards, and the directors of the Cal/EPA Departments and Office.  This working group is to develop an interagency environmental justice strategy that addresses the following:

· Examine existing data and studies on environmental justice and consult with state, federal, and local agencies and affected communities;

· Recommend criteria to the Secretary for identifying and addressing any gaps in existing programs, policies, or activities that may impede the achievement of environmental justice;

· Recommend procedures and provide guidance to Cal/EPA for coordinating information relating to an interagency environmental justice strategy;

· Recommend procedures to ensure that public documents, notices, and public hearings relating to human health or the environment are concise, understandable and readily accessible to the public, including guidance for translation of these documents;

· Hold public meetings to receive and respond to public comments regarding these recommendations; and

· Make recommendations on other matters needed to assist Cal/EPA in developing an interagency environmental justice strategy.

The Board has established an internal working group to provide input into the Cal/EPA process and to advise staff in preparing options or the Board as it examines environmental justice issues.  The Board is developing, in close consultation with Cal/EPA and its Environmental Justice Coordinator, a work plan to identify areas of potential environmental justice impacts and will develop an environmental justice plan and strategies using framework developed through the Cal/EPA working group.  At its June 2001 meeting, the Board directed all Divisions and Offices to return to the Board with a single agenda item in September 2001, which provides detailed actions that these Divisions and offices could take immediately to begin addressing environmental justice consideration in Board-administered programs, in addition to working with Cal/EPA in developing an interagency environmental justice strategy as required in SB 89.   

At the same time, the Board directed staff to use the values (operating principles) and goals drafted as part of the Board’s 2001 Strategic Plan to guide the development of the Board’s Environmental Justice Plan and strategies.  The Board reviewed the plan’s goals at the June 2001 Board meeting and directed staff to include environmental justice issues in both the values and the goals of the strategic plan.   Following is the draft language regarding environmental justice developed for the Board’s 2001 Strategic Plan, and reviewed by the Board, at the August 2001 Board meeting. 

Value - Commitment to Environmental Justice:
· We appreciate the state’s diversity and act to protect the environment and public health and safety in a manner that does not unfairly affect any group.
· We reach out to California’s diverse communities to assure that we are aware of the effects of the work we do; we share our information with all communities; and, that we include the input of all communities in policy-making and decision-making.
· We provide assistance and support to communities in need to ensure that they have the knowledge, access and tools to participate in a meaningful way in the public process.
· We are committed to reducing or eliminating the disproportionate impacts of pollution on low-income and minority populations.
Goal 6: Continuously integrate environmental justice concerns into all of the Board’s programs and activities, including administrative and budgetary decisions. 

1. Develop an environmental justice strategy with input from stakeholders, especially concerned or impacted communities.

2. Educate Board staff on environmental justice concepts and promote awareness of the Board’s environmental justice strategy and implementation among external stakeholders and concerned or impacted communities.  

3. Ensure greater public and community participation, including low income and minority populations, in the development, adoption and implementation of environmental regulations, policies and programs.

4. Develop and maintain an information system to support Board efforts to develop and implement its environmental justice strategy.

Strategies:
1. Conduct an assessment of Board programs, activities and polices.

2. Identify actions to be taken by the Board to address environmental justice concerns, issues and impacts.

3. Incorporate stakeholder and community concerns and input into development of final strategy.

4. Provide training and awareness opportunities for all Board staff.

5. Utilize public venues, the Internet, and other publications to inform external stakeholders and communities of the Board’s Environmental Justice strategy and implementation activities.

6. Inform the public of proposed actions through local resources, community organizations, and locally targeted media.

7. Seek to overcome linguistic, cultural, institutional, geographic, and other barriers to meaningful participation.

8. Coordinate with individuals and organizations in a community to provide technical assistance on potential health and environmental impacts.

9. Collect, store, maintain and exchange information with stakeholders, communities and the public regarding environmental justice issues, programs, and activities.

10. Ensure appropriate CIWMB information is written, translated, and readily accessible in order to meet the language and cultural needs of California’s diverse stakeholders.

Based on Board direction, Board staff developed Table 1 (Attachment 1) identifying detailed environmental justice action items that can be implemented within a 3 to 6 month time frame within existing resources.  Board staff first evaluated Board programs and activities to determine areas of potential environmental justice impact. In those areas, Board staff then identified environmental justice action items that can be implemented short-term.  Board staff is currently in the process of identifying long-term items for future consideration.  These items will require more time to do the more complex analysis, or will require extensive external input.  Board staff will bring these items to the Board in the future.  

VII.
ATTACHMENTS

1. Table for identifying immediate environmental justice action items in CIWMB programs

2. Resolution Number 2001-335

VIII.
CONTACTS

Name:  Rubia E. Packard
Phone: (916) 341-6289

Name:  Claudia L. Moore
 Phone: (916) 341-6295
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