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CONTRACT CONCEPTS

2001-2002 FISCAL YEAR 


	Division/Office:  WPMD / Recycling Technologies
	Concept No.:  34

	Requestor/Primary Contact:     Jerry Hart
	Fund: IWMA, Tire, Oil,  

	Estimated Contract Amount:     $150,000 (3 year)
	Strategic Plan Goal :  See below/1, 2, 3, 7

	Title:    Recycled Product Tradeshow

	Brief description and justification of services needed:  (attach additional sheets if necessary)
This proposal would provide funding toward the three-year contract for the Recycled Product Trade Show. The FY2001/02 show is scheduled for April 2002, and will be expanded to a two-day show in southern California, in partnership with the Disney Corporation. Future years may include multiple shows in different locations.  The Board previously allocated $75,000 in RMDZ funds from FY 2000/01.

This ambitious schedule of multiple trade shows in a three-year period requires funding and time efficiencies, which can only be supported by a multi-year contract. The early selection of a trade show manager, booking for space, and strategic planning is critical for the success of this effort. 

The first and 2nd Recycled Product Trade Shows have brought incredible visibility to the CIWMB and State agency purchasing practices. The focus of the Trade Show has been to increase recycled-content product (RCP) purchases by State and local government agencies and to increase attendees’ exposure to RCPs and their suppliers. This Trade Show is unique in that it has been dedicated to public employees (State and local government buyers in particular). Many buyers and users of products remain unaware of the quality and availability of RCPs. The main purpose of the trade show will be to continue to bring public sector buyers together with RCP suppliers. However, an expanded show schedule will allow us to focus our efforts on increased awareness of these products to private industry and business representatives on the second day. The emphasis will remain on product exhibits, displays, and samples; however additional considerations will include energy conservation in concert with reuse and recycled content products. 

Staff and the contractor have increased fundraising efforts associated with the show in order to progress towards self-sufficiency.  These efforts include increased exhibitor fees, selling advertising space in the show program, promoting sponsorship opportunities, selling a variety of upgraded advertising opportunities on the trade show web site.  These efforts will be furthered with the new contract for these next shows to ensure steady progress is made towards a self-sufficient enterprise.



	Justification for Personal Services [GC 19130 b]:  (Explain why work cannot be accomplished internally nor by another State agency.  Lack of staffing is not sufficient reason.)
Managing events of this size, visibility, and frequency, particularly in view of a southern California venue, requires specific expertise in organizing, coordinating, and managing trade shows. The 1st and 2nd Recycled Product Trade Shows benefited from the experience of a seasoned show manager. The show manager provides a subcontractor(s) for the show furnishings, pipe and drape, tables, and chairs, carpeting, booth backdrops, electrical outlets, and signs for the show floor as well as a caterer to provide food and beverages.  Professional event planning staff are not available within the IWMB. Staff have made significant efforts to identify other state entities with the equipment, resources, and staff that could perform the necessary duties and services. However, no entity was found. Therefore, an external contractor is needed to manage this project through from start to a successful finish. 

The $150,000 requested would fund the following major expenses:

Show management contractor that takes care of registration, handles all funds, assigns exhibitor booth space, creates and distributes the exhibitor packages, promotes the fund raising opportunities, and handles all interaction between the exhibitors, decorators, and the facility staff.  

The contractor also contracts with a show decorator who provides the show furnishings, pipe and drape, tables, carpeting, electrical, signage, and move-in, set-up, and tear-down for the exhibitors.   

These funds also cover facility costs, including exhibit location, print and mailing budget for exhibitor and attendee mailing, brochures and marketing materials.



	Date services need to begin and why:
The venue must be reserved with the date and time set and floor plan created a year in advance of the event, particularly in southern California. The expertise of the show manager should be available early in the planning process; consequently, that selection process should completed prior to the development of the exhibitor packet, show budget, advertising, co-sponsorship, and exhibitor options, up to one year before the event. Marketing efforts, advertising and registration forms for exhibitors must be prepared several months before the event to attract the more prominent companies.  Additionally, a minimum of three months (prior to mailing) must be allowed for the graphic artists to design the brochures, printing, mailing, and registration confirmation to be completed.  

The multi-year contract approach will give consistency and long-term planning efficiencies to the process.

Advance planning and decision-making is key to hosting a successful event.

Impact if this date is not met:
Poor attendance, an inadequate representation by exhibitors, or a mediocre show and the eventual decline

of event itself.


	Which Strategic Plan goals will be met and how?

As the new strategic plan is currently under development, the decision has been made not to link this concept to the old strategic plan as its relevance is now dated.  This contract concept is consistent with the Board’s discretion of promoting green building design, market development, or sustainability. 


	Detailed estimate of individual tasks/costs for these services and how costs were determined:
PART I:
Marketing and Advertisement              $50,000                         

· Design, print, and mail advertising and registration brochures

· Register exhibitors and attendees.

· Create, print and mail exhibitor packets.

· Create, print, and distribute nametags, badges, and awards.                     

PART II:
Trade show Organization                      $80,000                         
· Collect and manage all funds

· Move-in, set-up, and tear-down

· Facility rental

PART III:
Staff/Support                                           $20,000                        

· Provide staff for marketing and advertisement

· Provide staff for trade show organization

· Provide staff to oversee all subcontractors

These figures were determined based upon last year’s trade show management experience and the expected increase in costs due to a southern California venue.



