California Integrated Waste Management Board

Board Meeting
October 23-24, 2001
AGENDA ITEM 21
ITEM

Consideration Of Approval Of Award For The Contract (IWM-C0107) To Remediate The Westley Tire Fire Site (FY 2001/2002 Californina Tire Recycling Management Fund)

I.
SUMMARY 
This item proposes that the California Integrated Waste Management Board (Board) approve the contract to remediate the Westley Tire Fire Site.  Once the contractor is approved, staff can then resume remediation of the site.

On September 22, 1999, approximately 7 million tires caught fire and burned for a period of 

34 days until being extinguished by the United States Environmental Protection Agency’s (USEPA) contractor.  The Board was part of the incident command lead by USEPA.  During the fire the Board utilized its Waste Tire Stabilization and Abatement Program (WTSA) contractor, Norcal Engineering and Construction Services, Inc. (NORCAL), to perform winterization and subsequent remediation work at the site.  Remediation work continued until April 2001 at which time the funding was exhausted.  The Board’s commitment to remediate the site requires the Board to enter into a new contract to complete the work.

II.
PREVIOUS BOARD ACTION 

The Board, on October 20, 1999, approved and funded Phase 1 of the Winterization Plan for $161,000, which included the construction of check dams to prevent storm water run-on from adversely impacting the tire fire area.

The Board on November 16, 1999, approved and funded Phase 2 of the Emergency Winterization Plan for $335,685 and adopted the Closure Plan for the remediation of the unburned tires at the site.

The Board on January 25, 2000, augmented the 1997/98 Waste Tire Stabilization and Abatement contract awarded to NORCAL by the amount of $1,249,000 for the remediation of the unburned tires.

The Board on May 23, 2000, augmented the 1997/98 Waste Tire Stabilization and Abatement contract awarded to NORCAL by the amount of $909,534 for the remediation of the unburned tires.  In addition, an abatement was made to the NORCAL contract in the amount of $875,000.  These funds were recovered from the financial assurance mechanism that was required for the closure of the Westley Tire Pile, which was known at the time as the Oxford Tire Recycling of 

California, Inc.  This abatement replaced a portion of the funds that had been expended by the Board on the Westley Tire Fire Site at that time.

The Board on December 13, 2000, augmented the 1997/98 Waste Tire Stabilization and Abatement contract awarded to NORCAL, by the amount of $864,017 for the remediation of Debris Pile 3 and to assure that ongoing vital services at the site are kept in place.

The Board on March 20, 2001, approved the California Tire Recycling Act Five-Year Plan, required by Senate Bill 876.  The plan budgeted $20,000,000 for long-term remediation projects over the next five years.

The Board on June 19, 2001, approved the Scope of Work for the contract to resume remediation of the Westley Tire Fire Site.

III.
OPTIONS FOR THE BOARD 
1.
Approve the proposed contractor for the Westley Tire Fire Site.
2.
Not approve the proposed contractor and return to the Board at a later date for further consideration.

IV.
STAFF RECOMMENDATION
Staff recommends Option 1 and adoption of Resolution Number 2001-421.  (At the time this agenda item was prepared, staff had not completed the contractor selection process for recommendation to the Board.  The selection process and staff recommendation will be completed prior to the Board Meeting and presented then.)
V.
ANALYSIS 
Background
Since September 1999, the Board has expended in excess of $4 million performing various tasks at the Westley Tire Fire Site.  One of these tasks included construction of a storm water diversion system, which was initiated during the fire and completed in December 1999.  The purpose of the storm water diversion system was to prevent contaminated storm water from being released from the site.  Another major task completed was the mitigation of unburned tires that posed a fire threat.  These tires were shredded and landfilled or burned in the power plant.  The most recent work completed involved the cleanup of ponds filled with oil-contaminated soil and removal of some of the debris piles at the site.

A total of 11 Statements of Qualifications (SOQ) were submitted to the Board by the September 7, 2001, deadline.  All SOQ submittals were determined to be complete and responsive packages.

The selection of the proposed contractor is pursuant the Request for Qualifications (RFQ) process set forth in Title 14, California Code of Regulations (14CCR), Division 7, Chapter 1, Article 2, Section 17022, summarized below.

1. Performance of a completeness review of the SOQs.

2. Evaluation of the complete SOQs, including checking references and quality of the submittal, looking at the companies’ prior experience on similar projects and availability and experience of staff to support Board-managed cleanups.

3. Ranking the companies, short listing at least the top three for interviews.

4. Interviewing the top candidate companies.

5. Ranking the interviewed companies, selecting the top candidate to start the negotiation process.

Based upon this process, the proposed contractor is recommended to the Board for approval.

Key Issues
There are five debris piles located on the site that were created as result of the USEPA’s fire fighting efforts.  The debris piles are a mixture of contaminated ash, soil, and partially burned tires.  Removal of the two contaminated debris piles that are located in the main drainage areas of the site is necessary to minimize the contamination of storm water that must be managed by the existing storm water management system and to prevent further contamination of ground and surface waters.  Award of the contract is required to resume and complete the remediation of the Westley Tire Fire Site.
Fiscal Impacts
Funding for the remaining remediation of the site was allocated in the California Tire Recycling Act Five-Year Plan (5-Year Plan), required by SB 876.  Of the $20,000,000 budgeted over the next five years for long-term remediation projects, $11,000,000 has been designated for the Westley Tire Fire Site, which includes $6,000,000 for FY 2001/2002 that must be encumbered by June 2002.  The schedule for funding from the 5-Year Plan is indicated below:

	Fiscal Year
	2001/2002
	2002/2003
	2003/2004
	2004/2005
	2005/2006

	Funding
	$6,000,000
	$2,000,000
	$1,000,000
	$1,000,000
	$1,000,000


VI.
FUNDING INFORMATION

Amount Proposed to Fund Item: $11,000,000 

Fund Source:

	X
	Tire Recycling Management Fund


Proposed From Line Item:

	X
	Consulting & Professional Services


VII. ATTACHMENTS

1.
Resolution Number 2001-421

VIII.
CONTACTS

Name:  Albert Johnson





Phone:  (916) 341-6687

Name:  Bob Fujii






Phone:  (916) 341-6419

Name:  Martha Gildart





Phone:  (916) 341-6429
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