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California Integrated Waste Management Board

SCOPE OF WORK

California High Performance Demonstration School Contract

I. INTRODUCTION/OBJECTIVES 

The first goal in the California Integrated Waste Management Board’s (Board) Sustainable Building Implementation Plan, September 1999, is “to support the Integrated Waste Management Act of 1989 by improving resource efficiency and enhancing markets for used and recycled-content building and landscaping products.”  A California High Performance Demonstration school will set an example for all California schools for how they can achieve this goal.

Guidelines developed by the Collaborative for High Performance Schools (CHPS), known as the CHPS Design Criteria, outline the design and eligibility requirements that schools must meet to identify themselves as a high performance school.  There are six elements used to describe a high performance school: site, water, energy, materials, indoor environmental quality, and district activities.  In order for a school to “self-certify” that it is a high performance school, it must meet prerequisites within each of the categories and earn a total of at least the minimum number of credits to qualify.  

The materials category prerequisite requires a school to dedicate space to the collection and storage of recyclable materials.  Within the category, schools can receive credits if they recycle, compost, and/or salvage construction, demolition, and land clearing waste.  Additionally, schools can receive credit if they purchase recycled -content materials.  One of the main project deliverables for this Scope of Work is that the school purchase recycled content building materials to the maximum extent feasible.  As a result, this Scope of Work for the California High Performance Demonstration School Contract will assist the Board in improving resource efficiency and enhance markets for recycled-content building and landscaping products.  The net effect of this contract, a high performance school, will serve as a timely model to other California school districts as they prepare to embark upon ambitious school building programs.  
II. WORK TO BE PERFORMED

This Contract will result in the specification of recycled-content and environmentally friendly building materials, certification of a high performance demonstration school, execution of a press event, product research, procurement of recycled-content building materials, verification of the procurement and percentage of recycled-content in those materials, development of a case study, measurement of dollars spent on recycled content materials and waste diverted, and placement of signage identifying the school as a California Integrated Waste Management Board (CIWMB)-sponsored California High Performance Demonstration School.  
III. TASKS IDENTIFIED

California High performance Demonstration school

1) Specification of Sustainable Materials

Work with Contract Manager to specify recycled- content and environmentally preferable building materials.  Specify building materials to meet the CHPS Design Criteria Materials Credit 4: Recycled Content requirements.  Submit final material specifications for approval by Contract Manager.  

2) High Performance Self Certification
Use the Collaborative for High Performance Schools (CHPS) Design Criteria to self-certify high performance school status.  Submit CHPS Design Criteria checklist to Contract Manager with total points identified.

3) Press Event
Upon award of School Facility Program funds by the State Allocation Board, work with Contract Manager to organize a press event at the ground breaking ceremony, or similar event, to announce the design and construction of a California High Performance Demonstration School.  The Board shall be recognized as a project contributor.  Submit press release and videotape of press event to Contract Manager.  
4) Product Research
Conduct cost analysis to compare recycled-content building materials to virgin building materials.  Prepare a spreadsheet of information to justify the purchase of recycled-content materials.  For those materials that cost more than their virgin counterpart, savings from those recycled products that cost less should be applied first.  Then, funds from this contract can be utilized to offset any remaining cost differential.  Submit spreadsheet of cost analysis of recycled-content materials compared to virgin counterparts.  (Note:  The “Approved Materials” list generated by the California Materials Emissions Testing Contract for Portable Classrooms may become available within the term of this contract and can be utilized to support the decision to purchase particular materials.)

5) Procurement and Recycled-content Product Verification
Recycled- content requirements must be incorporated in the project specifications to ensure the procurement of recycled- content materials. To eliminate the possibility of change orders by the General Construction Contractor, a compilation of invoices for all recycled-content materials purchased that require reimbursement for increased cost differential, if any, shall be submitted to the Contract Manager on a quarterly basis.  Invoices must be made available for review by the Contract Manager upon request.  The recycled-content products must meet the recycled-content levels required in the CHPS Design Criteria Materials Credit 4.  To verify the recycled-content levels of products purchased, obtain a “Recycled Content Certification” form from vendors and submit to the Contract Manager quarterly.

6) Construction and Demolition Waste Management

To ensure maximum waste diversion and to minimize impacts on local landfills, a construction and demolition waste management plan shall be prepared with a 75% waste diversion goal.  Submit plan to Contract Manager for comment and approval.  Maintain compilation of weight tickets from landfill and recycling facilities.  Submit waste diversion and disposal data to Contract Manager quarterly.

7) Case Study

Develop a Case Study outlining the attributes of the High Performance Demonstration School.  Submit a Case Study, in a pre-determined format, for approval by Contract Manager.

8) Measurement of Outcomes

To quantify the self-certified claim that this is a High Performance School, submit an end of project report to the Contract Manager that summarizes data on the amount and types of waste diverted, waste disposed and recycled content materials purchased, and the amount that energy efficient measures actually exceed Title 24.

9) Board Identification

Include a permanent plaque or other form of signage near the school entrance identifying the school as a High Performance Demonstration School.  Submit proof that signage has been placed near the school entrance identifying the school as a “California Integrated Waste Management Board Sponsored California High Performance Demonstration School.”  

IV. CONTRACT/TASK TIME FRAME

	SCHEDULE OF DELIVERABLES

	TASK
	DELIVERABLE
	DEADLINE

	One
	Submit final material specifications for approval by Contract Manager.
	January 18, 2002

	Two
	Submit CHPS Design Criteria checklist to Contract Manager with total points identified.  
	February 1, 2002

	Three
	Submit press release and videotape of press event.  
	March 1, 2002

	Four
	Submit spreadsheet of cost analysis of recycled-content materials compared to virgin counterparts.
	April 30, 2002

	Five
	Submit invoices for all recycled-content materials purchased that require reimbursement for increased cost differential.  Submit a pre-approved “Recycled Content Certification” form to Contract Manager for approval.
	January 1, 2004

	Six
	Submit a Case Study for approval by Contract Manager.
	April 1, 2002

	Seven
	Submit a report on the student test scores comparison.
	September 30, 2002

	Eight
	Submit proof that signage has been placed near the school entrance identifying the school as a California Integrated Waste Management Board High Performance Demonstration School.
	February 1, 2004


V. COPYRIGHT PROVISION 

Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California, California Integrated Waste Management Board. 
