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California Integrated Waste Management Board

SCOPE OF WORK

The Product Stewardship Initiative Support Project 

I.    INTRODUCTION/OBJECTIVES 
The purpose of this contract is to provide support for the California Integrated Waste Management Board’s (Board’s) near-term involvement in the National Electronics Product Stewardship Initiative (NEPSI), as well as produce guidance materials and recommendations based on the experience for use in future stewardship efforts involving other products, materials and industries.  

The Contractor will solicit input from local government and state agency stakeholders related to their costs and concerns regarding the management of discarded electronic products (e-waste), and assemble this information into a form to be used during the NEPSI dialogue.  Other e-waste stakeholders, including industry, non-governmental organizations (NGOs) and recyclers are represented in this ongoing dialogue.  It is the California Environmental Protection Agency’s (Cal/EPA’s) role (via the Board) to represent the needs and interests of California local governments and state agencies.  Negotiations began in April 2001 and are anticipated to be completed by Spring 2002, so it is imperative to secure input from local governments and state agencies as soon as possible to support the State’s position that the costs of end-of-life management for certain products should be a shared responsibility among producers and consumers.

II.  WORK TO BE PERFORMED 
The work envisioned through this contract will consist of three phases:

1. Background Development

The Contractor will perform a comprehensive review of product stewardship models and initiatives.  The Contractor will also produce a brief overview of product stewardship issues designed to enlighten and encourage input from targeted stakeholders relating to the purpose of NEPSI, the potential benefits to stakeholders, and the data needs that the initiative seeks to fulfill. 
2. Facilitated Data Gathering

The Contractor will facilitate obtaining input from local government and state agencies through workshops, conference calls, and written and telephone surveys.  The Contractor will develop a report and make recommendations based on the information gathered.  The Contractor will make all necessary arrangements for the data gathering efforts.

3. Project Summary and Recommendations for Future Efforts

The Contractor will monitor progress, developments and outcomes of NEPSI.  The Contractor will assess the successes of the approaches taken through NEPSI and make written recommendations that would benefit future product stewardship dialogues.  The Contractor will prepare a final report on the process and develop a set of recommendations based on the NEPSI experience. 
III. TASKS IDENTIFIED 
Task 1: Detailed Work Plan
The Contractor, in consultation with any partners and project associates, shall develop a detailed work plan, subject to approval by the Board’s Contract manager, which delineates: 

· The manner in which necessary data and information will be gathered and compiled for background purposes; 

· The means of stakeholder input; 

· The details regarding the public workshops and conferences that will be held; 
· The synchronization of project activities with ongoing stewardship initiatives; and

· The format and scope of all interim and final reports and recommendations.  

Task 2: Communication

The Contractor will communicate with the Contract manager on a regular basis to inform on the progress of the project.  Communication may be via telephone or e-mail.  At a minimum, the Contractor will communicate directly by phone or in person with the Contract manager every two weeks to provide a brief progress report.  Additionally, the Contractor will be available to participate in telephone conference calls as necessary and appropriate to support California’s interests.

In addition to all necessary communication with the Board’s Contract manager to coordinate work activities during the implementation of the project to accomplish the Tasks listed in this scope of work, the work plan shall include at least one (1) meeting with the Board’s Contract manager to discuss final project results and reports.
Task 3: Development of Detailed Background Information

The Contractor will perform a comprehensive review of existing or proposed product stewardship models and initiatives, including:

· Research existing product stewardship agreements in the U.S. and overseas;

· Research previous product stewardship attempts in California and other states;

· Research previous and current legislation affecting product stewardship; and

· Develop cost estimates for implementing various stewardship or legislative options.

The Contractor will compile annotated resources relating to the above work for future reference by Board staff and project stakeholders.

Task 4:  Produce Overview of Stewardship Issues

The contractor will produce a brief written overview of product stewardship issues designed to enlighten and encourage input from targeted stakeholders.  This should include a summary of existing product stewardship models, both domestic and international, that may be appropriate guides for the national electronic product stewardship dialogue currently underway.  The overview will provide information to stakeholders relating to the purpose of the national electronic product stewardship initiative, the potential benefits to stakeholders, and the data needs that the initiative seeks to fulfill. 
Task 5: Conduct Facilitated Data Gathering

For the purposes of compiling cost information, analyzing policy proposals and developing recommendations, the Contractor will facilitate obtaining input from local government and state agencies as follows:

· Conduct a targeted survey of local and state agencies via written and/or telephone survey instruments; 

· Conduct two (2) one-day workshops with local governments – Northern and Southern California; and

· Facilitate working groups – Six meetings via conference call to analyze previously collected data, refine interests of stakeholders and more fully develop recommendations.

The Contractor will make all necessary arrangements for the data gathering efforts, including: develop questionnaires, draft agendas, and host/facilitate meetings of the focus groups.  The Contractor will coordinate with other NEPSI participants to ensure consistency in the types of information gathered.

Task 6: Data Compilation and Recommendation

The Contractor will analyze collected information and, in coordination with the Contract manager, develop a set of both strategic and tactical recommendations for use by the Board and/or its representatives during product stewardship negotiations.  The Contractor will:

· Develop a written summary of the workshops and conference calls; and

· Draft a report containing recommendations for immediate efforts and/or positions to support California’s interests in the national electronic product stewardship initiative.

Task 7: Project Summary and Recommendations for Future Efforts

The Contractor will monitor progress, developments and outcomes of NEPSI.  The Contractor will assess the approaches taken and make recommendations to improve future product stewardship dialogues.  The Contractor will prepare a final written report on the process and develop a set of recommendations based on the NEPSI experience.

Task 8: Delivery of Written Materials (Word Processing Programs and Operating Systems)

The Contractor will compose all written reports with the exception of e-mail communications with Microsoft Word 97 or Microsoft Word 2000 on a computer system that operates with a Microsoft Windows operating system.  All final recommendations and reports will be formatted in compliance with the latest CIWMB standards for publications.  All reports will be delivered to the Contract manager via e-mail transaction, or via a floppy disc or a CD that is readable by a standard CD ROM.

IV. CONTRACT/TASK TIME FRAME 
Task 1: Detailed Work Plan
February 1, 2002
Task 2: Communication

Ongoing -- every other week

Task 3: Development of Detailed Background Information

February – March 1, 2002

Task 4:  Produce Overview of Stewardship Issues

February – March 1, 2002

Task 5: Conduct Facilitated Data Gathering

March 1 – April 15, 2002

Task 6: Data Compilation and Recommendation

April 15 – May 1, 2002

Task 7: Project Summary and Recommendations for Future Efforts

June 30, 2002

V.
COPYRIGHT PROVISION 
Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California, California Integrated Waste Management Board. 
