Budget Subcommittee Meeting

February 4, 2002

Room 350 

2:00 p.m. –4:00 p.m.

Agenda

Chair – Opens Subcommittee Meeting

1. Discussion Of The Distribution Of Staff Resources, Their Current Scope Of Responsibilities, And Associated Budget Allocations In Relation To Strategic Plan Goals    
a. Discussion led by Julie Nauman and Rubia Packard

2. Discussion Of Consulting And Professional Services Concepts and Reallocation Item For IWMA and RMDZ (Provision 1) Development

a. Discussion of the following concepts:

· Sponsorships – Chris Peck / Frank Simpson

· Environmental Justice – Kit Cole

· Review of Audit Methodologies for Generations Studies and Development of Analytical Tools – Marshalle Graham / Cara Morgan

b. Discussion of Reallocation Item development for Potential Savings from Consulting and Professional Services IWMA and RMDZ Provision 1 funds

· Timing and Status of Proposed Reallocation Item – S. Villa

· Direct Staff to Return to the Subcommittee with the Proposed Board Item for Review and Recommendations
