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Attachment 1 (Revised)

California Integrated Waste Management Board

SCOPE OF WORK (Revised)
Consumer Education Tire Survey and Marketing Research Contract 

(Tire Recycling Management Fund, FY 2001/02)

I.
INTRODUCTION/OBJECTIVES:

The purpose of this Scope of Work (SOW) is to establish guidelines by which the Contractor shall: 1) conduct a literature review; 2) prepare and conduct a statewide survey on tires through a random sample of California vehicle owners; and 3) conduct marketing research.  This information will be used as a basis for a media outreach campaign contract, which will be awarded and conducted in Fiscal Year (FY) 2002/03 and funded from FY 2002/03 funds. 

The initial baseline survey and marketing research will be used to collect data on vehicle owners' current knowledge of:

· Proper tire maintenance; 

· Products derived from California waste tires; and 

· Various legal tire disposal options.

In addition, the survey will poll vehicle owners concerning factors that influence purchases of new tires, including, but not limited to, safety, brand name, performance, cost, appearance, and lifespan.

The survey results and marketing research information collected will provide information for the content and development of a media outreach campaign.  The proposed media outreach campaign, to be funded with a separate contract during FY 2002/03, will focus on increasing the public's knowledge of tire maintenance, disposal, the purchasing of longer lasting tires, and recycled-content waste tire products available to consumers and businesses through media outreach vehicles such as targeted brochures, point-of-purchase videos, media events, articles in appropriate magazines, and other outreach to be determined based on the findings from the survey and marketing research SOW.

The amount proposed to fund this SOW is $250,000.  The Five-Year Plan for the Waste Tire Management Program (Five-Year Plan) provides the authorization for this SOW.  The Five-Year Plan allocated $250,000 for a contract for a baseline survey and tire brochure, to be encumbered in FY 2001/02.  The California Integrated Waste Management Board (Board), at its February 2002 Board Meeting, directed staff to modify the SOW to include comprehensive marketing research which will lead up to an extensive media outreach campaign and to delete development of the brochure.  The Five-Year Plan also allocated $350,000 for a media outreach campaign, which may include public service announcements (PSAs), and is to be encumbered in FY 2002/03.  Two "follow-up" surveys will also be conducted in FY 2003/04 and 2005/06.  Future surveys will be used to gauge the effectiveness of the media outreach campaign; i.e. the level of increase in public knowledge concerning proper tire maintenance, appropriate disposal of waste tires, products derived from waste tires, and changes in consumer buying habits with regard to tires. The media outreach campaign and the "follow-up" surveys are not included in this SOW.  

The Contractor must ensure that the CIWMB Contract Manager is aware of its progress during all stages of research and analysis throughout the term of the contract.  Further, the Contractor must follow the requirements for deliverables delineated under each task and be willing to meet with the CIWMB Contract Manager, as needed.  The CIWMB Contract Manager must approve all deliverables.  All copied and/or printed documents, brochures, and reports must be double-sided and printed on recycled-content paper.

II.
WORK TO BE PERFORMED BY THE CONTRACTOR


The Contractor will:

A)
Conduct a complete literature review.  The work to be performed by the Contractor is, as follows:

1.
Define (together with the CIWMB Contract Manager) exactly what areas that the literature review will focus on and develop a literature review workplan; and

2.
Conduct a complete and thorough literature review, compile and analyze results, and submit a literature review report to the CIWMB Contract Manager.

B)
Conduct an initial baseline survey in various languages of a sample of California vehicle owners.  The work to be performed by the Contractor is as follows:

1.
Design a multilingual survey, conduct a sample survey, and analyze sample survey results; and

2.
Conduct a full-scale telephone survey of a multilingual sample of California vehicle owners, analyze survey results, and submit final analysis report to the CIWMB Contract Manager.

C)
Conduct comprehensive marketing research.  The work to be performed by the Contractor is as follows:

1.
Perform comprehensive marketing research; and

2.
Compile survey and marketing research results and submit a final marketing research report to the CIWMB Contract Manager.

D)
Present survey and marketing research results at a CIWMB Special Waste and Market Development Committee Meeting and/or Board Meeting and submit a final contract report to the CIWMB Contract Manager.  The work to be performed by the Contractor is as follows:

1.
Attend a CIWMB Special Waste and Market Development Committee Meeting and/or Board Meeting and present survey and marketing research results.  Submit a final contract report to the CIWMB Contract Manager.

III.
TASKS IDENTIFIED:

A)
CONDUCT A COMPLETE LITERATURE REVIEW

Task 1:
Define (together with the CIWMB Contract Manager) exactly what areas that the literature review will focus on and develop a literature review workplan for submission to the CIWMB Contract Manager.

The Contractor shall:

· Coordinate with the CIWMB Contract Manager exactly which areas are to be researched; i.e.: current statistics regarding consumer purchasing behavior, California vehicle owners knowledge of current CIWMB Board programs, other similar and/or tire related surveys, statistics on where consumers derive the majority of their tire knowledge from, and miscellaneous tire quality and maintenance information;

· Compile a database of items to be researched and submit a draft literature review workplan to CIWMB Contract Manager; and

· Revise and submit final literature review workplan to CIWMB Contract Manager.

Deliverables to the CIWMB Contract Manager:

1.
Draft literature review workplan; and

2.
Final literature review workplan.

Task 2:
Conduct a complete and thorough literature review, compile and analyze results, and submit a literature review report to the CIWMB Contract Manager.

The Contractor shall:

· Using the literature review workplan developed in Task 1, conduct a thorough literature review;

· Compile and analyze all literature review findings and submit a draft findings report to the CIWMB Contract Manager; and

· Submit a final findings report to the CIWMB Contract Manager.

Deliverables to the CIWMB Contract Manager:

1.
Draft findings report;

2.
Final findings report.

B)
COMPLETE THE INITIAL BASELINE SURVEY

Task 1:
Design survey, conduct a sample survey, and analyze results (survey will be translated into necessary languages).

The Contractor shall:

· Develop a workplan for random sample selection and survey development;

· Formulate a series of questions for the survey (including typical demographic questions) that will give CIWMB the most accurate assessment of the level of knowledge that vehicle owners have about the four tire issues:

1.
Proper tire maintenance; 

2.
Products derived from California waste tires; 

3.
Knowledge of various legal tire disposal options; and 

4.
Tire purchasing behaviors and factors that affect consumer behavior changes, including, but not limited to, safety, brand name, performance, cost, appearance, and lifespan;

· Meet with the CIWMB Contract Manager to discuss and review the draft survey and workplan, including the random sampling methodology;
· Determine languages necessary for translating the survey and translate survey;
· Test the survey on a sample population;
· Analyze sample survey results, revise survey based on sample analysis, and submit draft report to CIWMB Contract Manager; and
· Revise and submit final task report to the CIWMB Contract Manager.
Deliverables to the CIWMB Contract Manager:



1.
Draft report of workplan, sample survey results and analysis, and survey revisions; and



2.
Final report of workplan, sample survey results and analysis, and survey revisions.

The CIWMB Contract Manager must approve the final survey revisions prior to Contractor’s initiation of survey process.

Task 2:
Conduct a full-scale multilingual telephone survey of California vehicle owners.

The Contractor shall:

· Conduct a multilingual telephone survey;
· Compile and log all survey results using a pre-selected statistical analysis database program (agreed upon by both the Contractor and the CIWMB Contract Manager); 

· Analyze survey results using agreed upon multivariate statistical analysis techniques and submit draft survey and analysis report to the CIWMB Contract Manager; and

· Submit final report of survey data and analysis of the data to the CIWMB Contract Manager.

Deliverables to the CIWMB Contract Manager:



1.
Draft baseline survey report; and



2.
Final baseline survey report.

C)
CONDUCT MARKETING RESEARCH

Task 1:
Perform comprehensive marketing research based on survey results and analysis.

The Contractor shall:

· Research and determine best methods of media outreach and materials for each target audience; and

· Research and determine the most appropriate language translations to be used (considering at least Spanish, Tagalog, Mandarin/Cantonese, and Russian).

Task 2:
Compile marketing research results and submit final report to the CIWMB Contract Manager.

The Contractor shall:

· Compile marketing research results and submit a draft marketing research report to the CIWMB Contract Manager; 

· Revise and submit final marketing research report to the CIWMB Contract Manager; and

· Meet with the CIWMB Contract Manager to discuss the upcoming presentation to the Board.

Deliverables to the CIWMB Contract Manager:



1.
Draft marketing research report; and 



2.
Final marketing research report.

D)
PRESENT SURVEY AND MARKETING RESEARCH RESULTS AT A CIWMB SPECIAL WASTE AND MARKETING DEVELOPMENT COMMITTEE MEETING AND/OR BOARD MEETING AND SUBMIT FINAL CONTRACT REPORT TO THE CIWMB CONTRACT MANAGER

Task 1:
Present survey and marketing research results at a CIWMB Special Waste and Marketing Development Committee Meeting and/or Board Meeting.

The Contractor shall:

· Design and present a comprehensive report of the all literature review findings, sample survey analysis and revisions, final survey results and analysis, and marketing research findings at a CIWMB Special Waste and Marketing Development Committee Meeting and/or Board Meeting; 

· Submit draft contract report to CIWMB Contract Manager for review (this is to include any and all literature findings, surveys, analysis, marketing research, and any other work performed during the scope of the contract); and

· Revise and submit final contract report to CIWMB Contract Manager.

Deliverables to the CIWMB Contract Manager:

1.
Attend a CIWMB Special Waste and Marketing Development Committee and/or Board Meeting;



2.

Draft contract report; and



3.

Final contract report. 

The final report shall include the following disclaimer:
The statements and conclusions of this report are those of the Contractor and not necessarily those of the Integrated Waste Management Board, its employees, or the State of California.  The State makes no warranty, expressed or implied, and assumes no liability for the information contained in the succeeding text.  Any mention of commercial products or processes shall not be construed as an endorsement of such products or processes.
Each deliverable due date shall be an exact number of calendar days measured from the execution of the contract, not from the previous task.  The contract shall exist for 295 calendar days following its execution.  The tasks, with the exception of the final contract report and final Board presentation, shall be conducted and finalized during the first 250 calendar days of the contract.  The following time frame breaks down each deliverable.  If the Contractor has difficulty meeting these due dates or would like to request an extension, that request should be submitted in writing to the CIWMB Contract Manager.

IV.
CONTRACT/TASK TIME FRAME

All reports are to be submitted to the CIWMB Contract Manager unless otherwise directed by the CIWMB Contract Manager.

A)
Literature review

	Task
	Deliverables
	Due Date

	1
	· Define scope of literature review;

· Submit workplan.
	20 days

	2
	· Conduct literature review;

· Submit literature review report.
	45 days


B)
Design and conduct survey and survey analysis

	Task
	Deliverables
	Due Date

	1
	· Design survey;

· Conduct sample survey;

· Analyze results;

· Submit report. 
	140 days

	2
	· Conduct survey and analyze results;

· Submit final survey report.
	200 days


C)
 Conduct marketing research, analyze results, and submit report

	Task
	Deliverables
	Due Date

	1
	· Conduct marketing research.
	230 days

	2
	· Compile and analyze marketing research results; and

· Submit marketing research report.
	250 days


D)
Board presentation and final contract report

	Task
	Deliverables
	Due Date

	1
	· Present survey results and analysis and marketing research results at a CIWMB Special Waste and Marketing Development Committee Meeting and/or Board.
	275 days

	2
	· Submit final contract report.
	295 days


V.
COPYRIGHT PROVISION

Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California, California Integrated Waste Management Board.
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