Board Meeting

Agenda Item 1

May 14-15, 2002

Attachment 1 


California Integrated Waste Management Board

SCOPE OF WORK

Enhanced Enforcement, Aerial Surveillance Waste Tire Compliance Program

California Highway Patrol

Commercial Vehicle Section

Motor Carrier Unit

I
INTRODUCTION/OBJECTIVES

In Fiscal Year (FY) 1997-98 CIWMB entered into an Interagency Agreement with the CHP to create a training video on the waste tire hauler regulations used to conduct training of law enforcement officers statewide.  In addition to the training video, the CHP and CIWMB staff created a pamphlet listing requirements for hauling waste tires and procedures for becoming registered as a waste tire hauler.  In FY 1998-99, the scope of the Interagency Agreement was expanded to include aerial surveillance to identify possible illegal disposal of tires.  The aerial surveillance program continued during FY 1999-00.

Through this proposed Scope of Work, the CHP will conduct enhanced vehicle checkpoints throughout the state to ensure compliance by waste tire haulers as well as aerial surveillance operations.  Additionally, the CHP will be used to conduct legal process service, assist CIWMB staff in investigations and perform other enforcement related activities for the CIWMB.  The goal of this Scope of Work is to increase the compliance rates of waste tire haulers and to further identify any remaining illegal waste tire disposal sites within the state. 

II
WORK TO BE PERFORMED 
The Contractor shall:

Part A 

· Conduct load check compliance at selected landfills and transfer stations throughout the state.

· Conduct waste tire hauler vehicle stops of incoming and outgoing loads at major waste tire processing facilities.

· Assist CIWMB staff in surveillance activities involving waste tire haulers with a history of non-compliance.

· Conduct increased road patrol in areas identified as having a high incidence of illegal waste tire hauling and dumping.

Part B

· Conduct aerial surveillance and photograph alleged illegal tire sites in areas identified as having a high incidence of waste tire dumping.

· Re-identify through aerial photographs and other data those sites which were previously referred to the CIWMB but which the CIWMB has been unable to identify.

III.
TASKS IDENTIFIED

Task 1:

Based upon information provided by the CIWMB with regard to the areas with the highest incidence of waste tire dumping, the CHP will initiate a proactive program for road patrol and commercial vehicle enforcement with respect to waste tire hauling.  CHP personnel will focus their efforts on enforcement of the California Tire Recycling Act, specifically Vehicle Code Section 31560 and Penal Code 374.3 (e). 

Task 2:

In cooperation with the CIWMB, design and implement a compliance and enforcement program, to be implemented at selected landfills, transfer stations and waste tire processing facilities throughout the state.  The program will consist of a vehicle inspection element and appropriate records review, with specific emphasis on manifests accompanying shipments of waste tires and the registration status of the waste tire hauler.

Task 3:

Conduct flyovers of specific areas within the state, which have been identified by the CIWMB as having a high incidence of illegal waste tire stockpiling and dumping.  These areas would include the greater Los Angeles area, San Bernardino and Riverside County rural areas and the California/Mexico border areas.  Sites viewed from the air appearing to have more than 500 tires would be photographed, GPS recorded and identified by nearest cross streets or other landmarks.  This information would then be forwarded to the CIWMB for appropriate follow-up. 

Task 4:

Meet with CIWMB staff and review available information concerning previously photographed sites, which the CIWMB has been unable to identify.  Aerial photographs and other information describing the CIWMB efforts to locate these sites will be provided to the CHP, in an attempt to determine where the site is located.  If necessary, the CHP along with staff from the CIWMB will fly over the site area, documenting the sites location through aerial photography, GPS data and nearest cross streets or other landmarks. 

IV. CONTRACT/TASK TIME FRAME 
There is funding from two fiscal years appropriated for this interagency agreement.  The term will be July 2002 through June 2003.  Some of the tasks below will proceed in parallel. 

Task 1:  Road patrol and commercial vehicle enforcement; specific time frame to be developed after consultation with the CHP.  It is anticipated that this task will be conducted 11/1/02 – 7/1/03.

Task 2:  Compliance and enforcement program; specific time frame and schedule to be developed after consultation with the CHP.  It is anticipated that this task will be conducted  6/1/02 – 6/1/03.

Task 3:  Flyovers of areas with high incidence of tire dumping: 9/1/02 – 5/1/03.   

Task 4:  Identify sites, which the CIWMB has been unable to locate: 7/1/02 – 2/1/03.
V.
BUDGET 
	YEAR 1
	                Requested funds (US $)

	Load check compliance activities
	                                              50,000

	Hauler inspections at landfills & WTF’s 
	                                              50,000

	Surveillance of waste tire haulers
	                                              50,000

	Increased road patrols statewide
	                                              50,000

	Total for Year 1
	                                            200,000

	
	

	YEAR 2
	

	Aerial surveillance statewide
	                                            150,000

	Identify sites unable to locate previously
	                                              50,000

	Load check compliance activities
	                                              50,000

	Hauler inspections at landfills & WTF’s
	                                              50,000   

	Surveillance of waste tire haulers
	                                              50,000

	Increased road patrols statewide
	                                              50,000

	Total for Year 2
	                                            400,000

	
	

	
	

	
	

	
	

	TOTAL FOR YEARS 1 AND 2
	                                            600,000


