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Attachment 5

CONTRACT CONCEPTS

2002-2003 FISCAL YEAR

	Division/Office: Special Waste
	Concept No.  

	Requestor/Primary Contact: Kristin Yee
	Fund (IWMA, Oil, RMDZ, etc.): Oil

	Estimated Contract Amount: 65,000.00
	Strategic Plan Goal No.: Goal 1, 2, 3

	Title:  Annual Used Oil Forum 

	Brief description and justification of services needed:  (attach additional sheets if necessary)
This concept will provide funding for the Annual Used Oil Forum, a statewide conference of Used Oil Program stakeholders held annually since 1999.  The Statewide Used Oil Forum fosters the sharing of information, regional partnerships and networking essential to the growth and continued success of the Used Oil Recycling Program.  It has been an important component of the CIWMB support for local government and non-profit grant managers.  Local government grantees, non-profit representatives, recycling and oil industry personnel and business people that provide products and services used by oil grantees have participated in the forum in previous years.  Prior years events have received excellent evaluations from attendees for the information received and the networking opportunities provided during the events. 

Prior to the 2001 Forum, the Board had partnered with local agencies and non-profit entities through grant awards to co-host and coordinate forums.  To improve efficiency and better allocate staff resources, the Board approved a contract with California State University at Sacramento Conference and Event Planning Services for the coordination of the 2002 Forum.  



	Justification for Personal Services [GC 19130 b]:  (Explain why work cannot be accomplished internally nor by another State agency.  Lack of staffing is not sufficient reason.)
The planning and coordination of an annual Forum is efficiently conducted through a partnership of Board staff and individuals or businesses with expertise in conference and event planning.  Program staff will bring programmatic expertise to the planning of the event while a partner can best handle the logistics associated with location, hotel accommodations, registration, mailings and materials development and printing.  



	Date services need to begin and why:
To allow for adequate time to prepare a complete Forum program by the Fall 2003 target date, a contract agreement should be entered into in early 2003.

Impact if this date is not met:
If this date is not met, the ability to have a Fall Forum is in jeopardy.  The Forum would have to be postponed and planned for a later date.



	Which Priority Team/Strategic Plan goal will be met and how?
Under the 1997 Strategic Plan, the proposed Contract Concept is consistent with Goals 3, to ensure compliance with waste management statutes and regulations while maximizing protection of public health and safety and the environment.  The proposed forum will support local public outreach and education programs that promote recycling and proper management of California generated wastes that require special handling (Strategy 11). 

Under the proposed 2001 Strategic Plan, the proposed Contract Concept supports Goals 1, 2, and 3.  

Goal 1 to increase participation in resource conservation, integrated waste management, waste prevention, product stewardship, and manufacturer responsibility to reduce waste and create a sustainable infrastructure.  In addition to modeling best practices for waste management, the subject forum will directly educate the public, private sector, and government about product stewardship and responsible consumerism (Strategy 6).

Goal 2 to assist in the creation and expansion of sustainable markets to support diversion efforts and ensure that diverted materials return to the economic mainstream.  Although not included in the calculation of waste diversion, the CIWMB efforts in the areas of used oil management and re-refined oil markets are consistent with and support this goal.  

Goal 3 to educate the public to better understand and participate in resource conservation and integrated waste management strategies.  The information passed on to local governments at the subject forum will improve the programs these local jurisdictions conduct to educate the public about the proper handling and management of used oil, household hazardous waste and other automotive wastes.   


	Detailed estimate of individual tasks/costs for these services and how costs were determined:
The 2002 event will be held in Southern California on December 5 and 6.  This adheres to the commitment made to grantees to alternate annual events between Northern and Southern California to provide reasonable access to all jurisdictions.

The direct costs for the 2003 Forum are estimated at $65,000.  This cost includes contractor personnel costs.  

This includes a slightly higher budget than the last forum held in Northern California because the forum held at a hotel for two days are slightly higher than at a public agency facility.  This will help to keep registration fees low thus encouraging increased participation.  Conference facilities will negotiate room rental rates based on the size of the group, number of days, amount of food services ordered and number of hotel rooms booked.  

This level of funding through contract dollars will limit the amount that will have to be charged for registration fees.  Although most jurisdictions can cover the cost of their attendance through Block Grant Funds, a registration fee of over $100 plus travel costs presents a burden to jurisdictions with limited funding.  Additionally, higher costs limit the ability of non-profit agencies and small businesses to send representatives.  The participation of these groups provides better opportunities for regional efforts, and contributes to developing new ideas for products and services to address Used Oil Programs and Household Hazardous Waste Management.  Final registration fees will be determined when a facility is booked and actual costs are negotiated.  

If a savings in costs is realized, any remaining budget for this event will be used to offset participants costs, cover expenses for speakers participating in the event, or develop exhibits or field trips to display effective waste management products and services.
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