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ITEM

Consideration Of The Scope Of Work For Environmental Services Contracts For Landfill And Disposal Site Remediation Under The Solid Waste Site Cleanup Program (FY 2002/2003 Contract Concept No. 27)

I.
SUMMARY 
This item requests the California Integrated Waste Management Board (Board) consider and approve a Scope of Work and selection criteria for two environmental services contracts for landfill and disposal site remediations under the Solid Waste Site Cleanup Program (Program).  These types of agreements have been used to support the Board-managed portion of the Program since its inception in 1994.  Each of these contracts would be for a “not to exceed” amount of $2,500,000 with initial funding proposed at $1,500,000 each from previously appropriated funds in the Solid Waste Site Cleanup Trust Fund.

II.
PREVIOUS BOARD ACTION 
Prior to considering this item, the Board will consider Contract Concept 27 for fiscal year 2002/2003 for the Solid Waste Site Cleanup Trust Fund in another item at the September 2002 Board Meeting.

III.
OPTIONS FOR THE BOARD 
The Board may decide to:

1.
Approve the proposed Scope of Work and selection criteria as proposed.

2.
Approve the proposed Scope of Work and selection criteria with specified modifications.

3.
Disapprove the Scope of Work and/or the selection criteria.

IV.
STAFF RECOMMENDATION
Staff recommend that the Board approve option number one.

V.
ANALYSIS 
Background
Public Resources Code (PRC) Section 48020(b) required the Board to initiate a program for the cleanup of solid waste disposal sites and for the cleanup of solid waste at codisposal sites where the responsible party either cannot be identified or is unable or unwilling to perform timely remediation, and where the cleanup is needed to protect public health and safety or the environment.  The Legislature annually appropriates funding for purposes of implementing the Program, and in administering the Program the Board is authorized to expend funds directly for cleanup [PRC Section 48021(b)].  Sites authorized for direct expenditure of funds are cleaned up through the use of two environmental services contractors selected on a qualifications basis.  The contracting process allows the Board to avoid the time-consuming contracting process for each Board-managed project and the potential for renegotiating contracts when unforeseen or unanticipated conditions occur.

RFQ Process

The Board heard a discussion item regarding contract classifications and competitive bidding methods and processes at its meeting on September 19-20, 2000 (Agenda Item No. 1).  This Request for Qualifications (RFQ) process is being implemented in accordance with the Board’s direction based on that item.

The statutorily authorized RFQ process for soliciting the professional services of architectural, landscape architectural, engineering, environmental, land surveying, or construction project management firms emphasizes qualifications over cost (Government Code Section 4525 et seq.; Public Contract Code Section 6106).  In order to use the RFQ selection process, also known as the Architectural and Engineering Contract (A&E) method, an agency is required to develop regulations for implementation of the method.  The Board’s regulations specific to this process are in Title 14, California Code of Regulations, Sections 17020 to 17029.

The RFQ process seeks to determine the best-qualified firm for the proposed project.  Selection of the contractor is based on the professional qualifications necessary to satisfactorily perform the services at a fair and reasonable price.  Title 14, California Code of Regulations, Section 17022 requires the Board to select firms based on their ability to perform the specific functions outlined in the RFQ.  Selection criteria will include:

(a)
Overall professional experience, reliability, and continuity of the firm as related to the tasks described in the RFQ. 

(b)
Professional experience of the firm in executing contracts of a similar nature. 

(c)
Adequacy of personnel numbers within specific disciplines required to complete the work required by the RFQ. 

(d)
Experience and training of key personnel as related to the work described in the RFQ. 

(e)
Adequacy of number of principal(s) that are intended to be assigned to the contract. 

(f)
Knowledge of applicable regulations and technology associated with the contract. 

(g)
Quality and timeliness of recently completed or nearly completed projects which were similar to the work described in the RFQ. 

(h)
Specialized qualifications for the services to be performed. 

(i)
Compliance with DVBE/SB goals or good faith effort pursuant to Public Contract Code section 10115 et seq. 

These factors are to be weighted by the Board according to the nature of the project, the needs of the State, and the complexity and special requirements of the specific project.

The RFQ process used for the contracts is in accordance with the established process which consists of the following:

1.
Completeness Review of the Statement of Qualifications (SOQs).

2.
Evaluation of the complete SOQs, including checking references and the quality of the submittal, and investigating each company’s prior experience on similar projects and availability and experience of staff to support Board-managed projects.  Eligible SOQs generally are scored and ranked by a panel composed of Board staff, however, professionals from outside the Board may participate, depending on the nature of the project.  

3.
Ranking the companies based on the selection criteria.

4.
Interviewing a minimum of the top three ranked candidate companies.  Interviews include discussions regarding organization, resources, and procedures for efficiently furnishing the required services.

5.
Ranking the interviewed companies and selecting the top candidate to start the rate negotiation process.  If the Board is unable to negotiate a fair and reasonable cost with the top-ranked firm, negotiations are terminated.  Negotiations will then commenced\ with the second ranked firm.  If the Board is unable to negotiate a satisfactory contract with any of the top-ranked firms, the Board can select additional firms in order of their ranking and continue negotiations until an agreement is reached.

Proposed Scope of Work

The proposed scope of work is presented as Attachment 1 and outlines contract objectives, work to be performed, identified tasks, and the proposed contract timeframe.

Proposed Selection Criteria and Weightings

Environmental services contracts are awarded on a qualifications basis.  Eligible SOQs will be scored and ranked using Board-approved selection criteria and weightings by a selection panel.  The proposed selection criteria and relative weightings are presented as Attachment 2.

The selection panel will score the SOQs based on Board-approved selection criteria and firms will be ranked according to the scores.  At least the top three companies will be interviewed by the panel.  Interviews will be scored utilizing the same selection criteria and conducted utilizing questions that will allow the selection panel to evaluate the firms based on the selection criteria.  The interviewed firms will be ranked according to the panel scores.

Key Issues

The purpose of the landfill and disposal site remediation contracts is to allow the Board to remediate threats to public heath and safety or the environment at eligible sites in a timely manner.  Selecting qualified contractors greatly enhances the ability of the Program to perform Board-managed remediations in implementing the Program.

Fiscal Impacts
None for this item.  Fiscal impacts of the proposed contracts are detailed in the contract concept item to be considered prior to this item.
VI.
FUNDING INFORMATION
None for this item.  Fiscal impacts of the proposed contracts are detailed in the contract concept item to be considered prior to this item.
VII.
ATTACHMENTS

1.
Scope of Work – Environmental Services Contract for Landfill and Disposal Site Remediation

2.
Selection Criteria and Relative Weightings – Environmental Services Contract for Landfill and Disposal Site Remediation

3.
Resolution Number 2002-575

VIII.
CONTACTS

Name:  Wes Mindermann
Phone:
 (916) 341-6314

Name:  Scott Walker
Phone: 
(916) 341-6319
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