Board Meeting                                                               
Agenda Item 2

October 15-16, 2002                                                      
 Revised Attachment 6

CONTRACT CONCEPTS

2001-2002 FISCAL YEAR

	Division/Office:  Administration and Finance Division
	Concept No.  O-83 

	Requestor/Primary Contact:  Roger Ikemoto
	Fund (IWMA, Oil, RMDZ, etc.): Tire, Oil, IWMA 

	Estimated Contract Amount:  $50,000
	Strategic Plan Goal No.:  3

	Title:  Grant Writing Workshop & Outreach Proposal

	Brief description and justification of services needed:  (attach additional sheets if necessary)
In Fiscal Year 2000/2001, the California Integrated Waste Management Board (Board) funded 17 grant programs over $30 million to 565 grantees.  This contract concept proposes that the Board sponsor Grant Writing Workshops in four to six locations throughout the State of California, at already scheduled Board venues (i.e., Tire Conference, LEA Conference, HHW Conference, Oil Forum, Trade Show, etc.).  The locations recommended include Redding, Sacramento, Bay Area, Fresno, Los Angeles, San Bernardino, and potentially San Diego.  The intended outcome of this Grant Writing Workshop and outreach proposal would increase the number of applicants applying for and receiving award of future Board grants.  Staff propose that a consultant or other State Agency that possess the skill, knowledge, and experience in developing, customizing, and instructing Grant Writing Workshops be hired to conduct, at a minimum, the initial workshops with a training-the-trainer component for Board staff.  

Several of the Board's grant programs staff have reviewed and scored applications that were poorly written, submitted incomplete, or provided wrong information.  In most cases, these applicants did not receive the minimum application score necessary to be recommended for funding.  This requirement increases the opportunity for applications prepared by hired professional grant writing consultants to be scored higher and awarded additional grant funds.  Also, applicants who have the skill to write good grant applications will continually receive grant funding over other applicants.  For the above reasons, the Board may not necessarily be funding the best grant projects but rather the best written/prepared grant application.  

Furthermore, this contract concept requests funding for outreach materials for distribution to potential grant applicants.  At least, two Board grant programs have historically been under-subscribed (more funds available than applications submitted).  Some potential applicants may not apply for a grant because they do not know where to start or are unaware of the existence/availability of the Board’s grants.  This contract concept proposes outreach in the form of distribution of Board literature (i.e., brochures, fact sheets, etc.) at Cal/EPA and Board sponsored events.  In addition, Board staff that attend or speak at non-sponsored Board events would distribute literature and discuss grants offered by the Board.  Board staff would make available and distribute these materials, while conducting a brief presentation as an introduction to the class, of the available grant programs.  In addition, the Public Affairs Office (PAO) will also work with program staff to integrate strategies for grant outreach needs, to ensure the message and direction for assistance is provided to potential applicants.  This is proposed to be done through PAO’s long-term communication and media plan.  


	Justification for Personal Services [GC 19130 b]:  (Explain why work cannot be accomplished internally nor by another State agency.  Lack of staffing is not sufficient reason.)
The expertise that is required to develop a curriculum and conduct a Grant Writing Workshop for potential applicants submitting applications for Board grants is currently not available at the Board.  While some Board staff may have experience in presentations or involved in the grant application process, Board staff do not have the professional training necessary to design and customize curriculum, and conduct Grant Writing Workshops.  However, an outside consultant or other State Agency may have the skill, knowledge, and experience to conduct these Grant Writing Workshops for future applicants.  Successfully administering training on the completion of a grant application would significantly enhance the quality of applications submitted to the Board for grant funding.  

In addition, we would ask that the workshop be customized for the Board’s audience and copyright privileges maintained by the Board.  These materials from the consultant or State Agency could be used by attendees of the workshop to train other individuals interested in Board grants.  It would also provide Board staff an opportunity to review the material for their professional growth as well as to disseminate this information to the general public during their normal course of business.  Any material used for the Grant Writing Workshop would become the sole or shared property of the Board.  Additionally, Board staff may not conduct the Grant Writing Workshops due to the possibility of a conflict of interest, especially if Board staff is too involved in instructing/preparing grant applications for potential grantees.



	Date services need to begin and why:
Since funding for the workshops would come from the reallocation of the Integrated Waste Management Account Fund and the Tire Recycling Management Fund that are both scheduled to go before the Board for approval at the April 16-17, 2002 Board meeting, the selection process for a consultant or organization will begin May 2002.  Also, the Used Oil Recycling Fund is being sought as an additional funding source.  The Grant Writing Workshops would be conducted during Fiscal Year 2002/2003 with multiple workshops conducted throughout the State of California.  Outreach will begin as soon as funding is made available for production of current Board brochures, fact sheets, etc. to use as information exchange handouts at Board sponsored events and distributed by Board staff that attend or speak at non-sponsored Board events.

Impact if this date is not met:
If funding is not made available for the Grant Writing Workshops or funding is delayed, potential applicants will not have the opportunity to attend a workshop geared towards grant writing to increase their skills of preparing a grant application.  Hence, their application may not be prepared to the best of their ability or they may even choose not to apply for the grant.  This would decrease or eliminate their chances of receiving grant funding.  If there are less applications or no application submitted, there could potentially be more grant funds available than applicants to fund or funding of grants would be based on poorly written applications.  Additionally, funding could be skewed heavy towards funding applications written by hired professional grant writing consultants or the same applicants who have the skill of writing good applications.  Also, outreach to the general public at selected venues could be delayed or missed which would result in a lost opportunity to advertise the Board’s grants.



	Which Priority Team/Strategic Plan goal will be met and how?
This contract concept will assist the Board in performing its on-going duty of the Board’s Strategic Plan Goal 3, “Educate the public to better understand and participate in resource conservation and integration waste management strategies.”  This contract concept will provide Grant Writing Workshops and outreach to potential applicants for the Board’s grants throughout the State of California.



	Detailed estimate of individual tasks/costs for these services and how costs were determined:
The estimated cost for sponsoring Grant Writing Workshops in four to six locations throughout the State of California and providing outreach to potential grant applicants will be approximately $50,000 (IWMA $17,000, Tire Recycling Management Fund $18,000, and Used Oil Recycling Fund $15,000).  This estimated cost for Grant Writing Workshops and outreach was based on conversations with consultants, training organizations, State Agencies, and Board training staff to assess Board staff needs.  For Grant Writing Workshops, this contract concept includes costs associated with preparing, customizing, and developing training curriculum, facility/equipment rental, miscellaneous instructional cost, and travel expenses for the instructor.  If additional funding is available, the instructor could conduct additional training for Board staff on how to quickly instruct potential applicants with whom they communicate (via personal meeting, email, telephone conversation, etc.) during the normal course of business.  Cost for outreach would be to mass-produce Board literature (i.e., brochures, fact sheets, etc.).  The cost for literature distribution will be minimal ($5,000).  Our intent is to utilize Cal/EPA and Board staff to distribute the literature at Cal/EPA and Board sponsored events and Board staff that attend or speak at non-sponsored Board events.




Branch Manager____________________________________

Date____________________

Divisional Liaison____________________________________

Date____________________

Deputy/Assistant Director_____________________________

Date____________________

	Division/Office: Special Waste/Used Oil Analysis
	Concept No. O-40

	Requestor/Primary Contact: Kristin Yee
	Fund (IWMA, Oil, RMDZ, etc.): Oil

	Estimated Contract Amount: $100,000
	Strategic Plan Goal No.: 1,2,3

	Title: Campaign Strategy Evaluation

	Brief description and justification of services needed:  

The Public Affairs Office is developing a statewide communications strategy that includes a broad, cross-media Board mission.  The components of the strategy include the promotion of re-refined motor oil and the proper recycling of used oil.  As part of the strategy, the used oil program proposes to provide funding to evaluate the different types of approaches to determine the value of its effects on the targeted audiences.  From a report completed, the Board will then be able to determine whether it will want to expand the use of some of these approaches, by determining what is working and what is the most effective way to reach the type of audience the Board wants to reach.  

Though the used oil program has and continues to encourage program evaluation, once the analysis is complete, components of best outreach efforts could conceivably become part of the preference criteria for grant programs. 



	Justification for Personal Services [GC 19130 b]:  
Internal staff members do not have the resources to conduct surveys of target audiences in varying locales and tabulate responses.  The research conducted through this contract will provide CIWMB staff with information as a tool for its own future advertising endeavors and have the evaluation results to share with local government in their outreach efforts.



	Date services need to begin and why:
This contract would begin on 3/1/03 and expire on 3/31/04.  One year is needed to complete all the phases of the various outreach mechanisms and analysis for all media types.
Impact if this date is not met:
Public Affairs Office and local grantees will continue to spend funds on traditional media campaigns as they deem appropriate to promote used oil/filter recycling as an educational outreach media with, in many cases insufficient knowledge of its results.



	Which Priority Team/Strategic Plan goal will be met and how?
From the 2001 Strategic Plan, the proposed Contract Concept supports Goals 1, 2, and 3.  

Goal 1 to increase participation in resource conservation, integrated waste management, waste prevention, product stewardship, to reduce waste and create a sustainable infrastructure.    

Goal 2 to assist in the creation and expansion of sustainable markets to support diversion efforts and ensure that diverted materials return to the economic mainstream.  Although not included in the calculation of waste diversion, the CIWMB efforts in the areas of used oil management and re-refined oil markets are consistent with and support this goal.  

Goal 3 to educate the public to better understand and participate in resource conservation and integrated waste management strategies.  The evaluation would also meet Objective 1 to strengthen and expand partnerships to better promote environmental education and integrated waste management strategies, and to achieve the maximum potential from funding that is available.  



	Detailed estimate of individual tasks/costs for these services and how costs were determined:
The total budget for the contract is $100,000 to perform the analysis, evaluate and report preparation for the various outreach strategies that will be studied.  


Branch Manager____________________________________

Date____________________

Divisional Liaison____________________________________

Date____________________

Deputy/Assistant Director_____________________________

Date____________________

	Division/Office:  Public Affairs
	Concept No.  36

	Requestor/Primary Contact:  Frank Simpson
	Fund (IWMA, Oil, RMDZ, etc.): Oil

	Estimated Contract Amount:  $100,000-$200,000
	Strategic Plan Goal No.:  1, 3

	Title:   Used Oil Promotions/Advertising

	Brief description and justification of services needed:  (attach additional sheets if necessary)
This contract concept provides advertising and/or promotional options to enhance public participation in proper used oil management/disposal and promote the use of re-refined motor oil by motorists.  Annually, California’s inland waterways and thousands of miles of coastline are threatened by storm drain and groundwater contamination from residential and commercial used motor oil discharges.  Automotive lubricants are recyclable products and public acceptance of re-refined motor oil can significantly reduce and conserve California’s reliance on limited quantities of virgin crude to manufacture motoring petroleum products.  Four options are described in the following paragraphs.  The Office of Public Affairs recommends option #1 for its cost effectiveness in delivering a targeted message.  The Waste Prevention and Market Development Division recommends both options #1 and #5, which would afford the Board a suite of promotions/advertising that focuses on both Used Oil and the broader, cross-media Board mission.

1. Radio Advertising.  Radio offers the best value for the Board’s advertising dollar.  Under this option, staff proposes to purchase ads through Clear Channel Radio stations KFI-AM in Los Angeles and KFBK-AM in Sacramento.  These are the most listed to talk radio stations in their markets and provide significant reach beyond: KFI effectively delivers results from San Diego to Santa Barbara, and KFBK from Stockton to Chico.  For an investment of $100,080 – including creative development and production of a series of spots – the Board could purchase a multi-week radio campaign reaching an estimated 3.5 million adults an average of 8.0 times each (28 million impressions).  This is extremely affordable advertising that would allow the Board to deliver its message with great frequency to a targeted population segment.  Clear Channel Radio offers over 100 radio stations in 16 of 21 recognized radio metros in California – reaching nearly 50 percent of California’s adult population every week – so the Board could easily expand the campaign.

2. TV Programming Sponsorship. This option proposes the purchase of weekly television advertising and the Waste Board’s sponsorship of content features in the form of EcoTalk Tips that would air on KPIX‑TV’s (CBS) Evening Magazine show.  It is a proposed 13-week environmental education and used oil management tip program for TV that expands upon an established radio news feature currently hosted by Betsy Rosenberg on KCBS Radio.  Ms. Rosenberg is founder of this environmental broadcast feature, formerly aired as Trash Talk and now broadcast to the Greater San Francisco Bay Area and parts of Northern California as EcoTalk.  The proposed content features, or EcoTalk Tips, would run once a week for 30-45 seconds on the Evening Magazine show, which airs Monday through Friday from 7 to 7:30 p.m., and would provide viewer public education—including used oil management tips and re-refined oil usage promotions.  An estimated 120,000 viewers, aged 18 to 49, tune into Evening Magazine nightly.  In addition, this proposal includes a schedule of six weekly broadcasts of a 30-second TV ad and an adjacent 5-second billboard mention.  The ads and the billboards would air on the CBS News Sunday with Dan Rather, as well as on the morning and evening KPIX Eyewitness News shows.  Viewership of the CBS News Sunday program is estimated at 85,000 Californians and the KPIX Eyewitness News viewers total more than 204,000 per message.  The 13-week campaign would result in 78 partner messages and an estimate of more than 5.7 million total viewer impressions.  Sponsorship would cost an estimated $100,000 to $107,000.
3. Pump Top Signage.  This option proposes gas station pump posters that convey messages to motorists who are in the act of filling their vehicles with fuel.  “Pump toppers” provide an opportunity to reach a sizable segment of the motoring public with messages on used oil disposal and re-refined oil products.  A 90-day campaign at 104 stations (63 in Los Angeles, 14 in Sacramento-Stockton-Modesto, and 27 in San Francisco-Oakland-San Jose) costing $93,300 would generate an estimated 42.9 million impressions.

4. Magazine Advertising.  This option proposes placement of ads in Southwest Airlines’ Spirit magazine to promote used oil management and re-refined oil usage.  A 2001 reader survey of the publication revealed that 86 percent spent at least 20 minutes reading the magazine while in flight, and 55 percent of its in-flight readers took the magazine home with them.  Advertising rates in 2002 for the publication range from a $6,000 one-third page black-and-white ad run 12 times in the magazine to a single $27,655 back cover color ad.  With a budget of approximately $100,000, the Board could maintain a monthly presence in Spirit (with ads of varying size, color and placement), obtaining an estimated 24 million impressions over the course of the year, based on an average monthly readership of approximately 2 million.

5. California Heartland.  This option would continue sponsorship of California Heartland, KVIE ‘s weekly half-hour agriculture magazine series. This program provides significant benefits and visibility for the Board by presenting a broad-based message about used oil recycling, tire recycling, waste prevention and reduction, and composting to urban and rural television viewers throughout California. It reaches both the agricultural community and urban markets. A ten-second-sponsorship message appears at the top and bottom of each of the 36 programs produced each year, displaying the Board logo and Web page address. The Board logo and Web page address also appear on videotapes of the show.  This spot is repeated throughout the year during the multiple showings that are broadcast by public and cable television stations Statewide. Repeat broadcasts have occurred four times each week in the Sacramento/Stockton/Modesto area. This number recently increased to five showings, giving the Board message seven weekly exposures in this media market.  San Francisco has also expanded its California Heartland weekly broadcast to six showings per week, San Diego has increased its broadcasts to five per week, and Fresno begins adding six broadcasts in the fall of 2002.  Sponsorship of California Heartland also provides display of the Board logo on a Web page for sponsors, and links to special Board pages maintained on the California Heartland web site with the Board’s message, including the Used Oil Recycling Program. KVIE projected 850,000 weekly viewers for season six of California Heartland, with an expected 44 million viewers for the year. Recent Nielsen ratings show California Heartland actually averaged eight percent more than that projection, coming in with an average of just over 915,000 weekly viewers, bringing the expected yearly viewership to approximately 47 million.  Continued sponsorship would cost $100,000. 

	Justification for Personal Services [GC 19130 b]:  (Explain why work cannot be accomplished internally nor by another State agency.  Lack of staffing is not sufficient reason.)
This contract concept does not entail personal services.  Expenditures would be for advertising, which is exempt from the normal State contract process.



	Date services need to begin and why:
The recommended option, radio advertising, is based on a proposal from Clear Channel Radio and is predicated on the availability of air time beginning the week of November 25, 2002 and running through the week of March 3, 2003.

Impact if this date is not met:
A new schedule would have to be negotiated, perhaps at a higher rate.



	Which Priority Team/Strategic Plan goal will be met and how?
This contract concept supports strategic plan goals 1 and 3. Goal 1 – Increase participation in resource conservation, integrated waste management, waste prevention, product stewardship, and manufacturer responsibility to reduce waste and create a sustainable infrastructure. Goal 3 – Educate the public to better understand and participate in resource conservation and integrated waste management strategies.

	Detailed estimate of individual tasks/costs for these services and how costs were determined:
Estimated costs for each option are included in the descriptions above.  They are based on current advertising rates for the individual media proposed.


Branch Manager____________________________________

Date____________________

Divisional Liaison____________________________________

Date____________________

Deputy/Assistant Director_____________________________

Date____________________

	Division/Office: DPLA 
	Concept No. O-37

	Requestor/Primary Contact:  Nancy Carr (DPLA)


	Fund (IWMA, Oil, RMDZ, etc.): Split Fund -  IWMA/Rigid Container Account/Oil/RMDZ

	Estimated Contract Amount: $300,000
	Strategic Plan Goal No.:        7

	Title:  Update of Statewide Characterization of Disposed Waste Including Rigid Plastic Packaging Containers

	Brief description and justification of services needed:  (attach additional sheets if necessary)
Perform a statewide characterization of disposed wastes, including rigid plastic packaging containers (RPPC's) and used oil containers.  This contract would provide the Board with an updated characterization of the major waste types still being disposed in California, along with detailed data on rigid plastic packaging containers and used oil containers.   It would also provide information on the major sources of materials being disposed.  

This study would characterize wastes at disposal facilities only; no generator sampling would be conducted, therefore the Board’s waste characterization database for specific business types would not be updated.

The scope of work consists primarily of four tasks:

1)  Develop a representative sample of at least 25 disposal facilities in various regions of California to characterize the entire waste stream.  Sampling of the entire waste stream would be conducted over a 1-year period in 4 seasonal samplings, because this will allow for collection of detailed information on organic waste disposal patterns, as well as all materials.  Organics are approximately 35% of the disposed waste stream.

2)  Using the Board's standard characterization method, sample the selected sites to determine the type and quantity of materials being disposed, including material subtypes of RPPC's and used oil containers.

3)  Conduct a survey of vehicles entering the sample sites to determine sources of waste and the contribution of each sector (residential, commercial, self-haul) to the state's waste stream.

4)  Compile and analyze the data for specified regions, prepare a comprehensive report supporting the methodology and describe summary results, determine the amount of RPPC's disposed for use in calculating the recycling rate, and add new data to the Board's waste characterization web pages. 

In November of 2000, the Board recognized the need for periodic waste characterization studies in Resolution 2000-465 (revised), which states that “a waste characterization study shall be conducted every four years” to provide information to calculate RPPC recycling rates, and that the next study shall be conducted in 2003.  The Board and its stakeholders agreed that the waste disposal data used in calculating RPPC recycling rates should not be extrapolated for more that three years. This is because the recycling rates are used for regulatory compliance purposes and companies may be subject to fines and penalties for non-compliance. 

The only other statewide study that has been done was performed in 1999.  The waste stream changes over time, and this is especially true for California with the rapid changes in demographics and economics that have taken place over the past few years.  More people and more businesses mean more waste which needs to be managed in an effective manner, and materials need to be recovered as much as possible to conserve landfill space and natural resources.  Therefore updated data on the waste stream is essential for solid waste planning and market development.  Rigid Plastic Packaging Containers (RPPC’s) have been specifically addressed by the Legislature as a material to be recycled or source reduced, and product manufacturers are held to certain standards for these materials.  Achievement of these RPPC recycling standards must be measured, which includes quantifying amounts disposed in California’s waste stream.  Also, both internal and external customers of the Board have periodically requested more specific data on organics over the past few years than can be provided by the 1999 study, therefore more detailed information is needed on these materials.

PRC 41770 (waste characterization) and 42310 (recycling of RPPC's), while ultimately supporting two distinctly different Board programs and clients, have much in common regarding methodology because they both require a detailed analysis of the solid waste stream.  Waste stream information is more crucial than ever to solid waste planning on both local and statewide levels as jurisdictions increase efforts to reach and maintain the 50% goal.  The 1999 statewide waste characterization study showed significant amounts of recyclable materials still being disposed in the waste stream.  Up-to-date knowledge of the characteristics of the disposed waste stream is essential to assess progress in diverting materials and conserving resources, as well as identifying areas needing improvement.  The study will also provide information specifically for measuring RPPC's in California's waste stream.  The results of this study will help analyze trends in the waste stream, assess progress in diverting materials, and provide a solid basis for the Board to make decisions regarding the future of waste management in California.  

The study combines purposes for several Board programs – solid waste planning, RPPC recycling rate measurement, used oil container recycling, and organics diversion.  The study can also address other specific materials as identified by the Board, such as electronic waste, beverage containers, and pallets, for incremental cost increases.

	Justification for Personal Services [GC 19130 b]:  (Explain why work cannot be accomplished internally nor by another State agency.  Lack of staffing is not sufficient reason.)
· Board staff do not have the necessary training and experience to carry out this type of field study.  No other state agencies have experience in collecting solid waste disposal field data.  

· Several consulting firms in California and other states have conducted these types of studies and therefore have the experience and expertise to carry out these studies efficiently.  

· Training CIWMB staff to perform the work would take time and resources, would delay the project and take time away from other priority projects.



	Date services need to begin and why:
Work should begin in January 2003 in order to complete seasonal sampling by winter of 2004.  This schedule would allow for determination of the amount of RPPC’s disposed in the waste stream for 2003 by July of 2004, and for fulfillment of the Board’s resolution to perform a characterization study in 2003.

Impact if this date is not met:
· Fulfillment of Board Resolution 2000-465 (revised) would be delayed, as would an important strategy in meeting the zero-waste goal of the Board’s Strategic Plan.
· Determination of the RPPC recycling rate for 2003 would be delayed.  

· Updating information on the waste stream, in order to provide an accurate basis for policy decisions by the Board, would also be delayed.  The Board would not be able to assess the state’s progress in diverting materials from disposal, identify trends over time, or determine areas for future focus to help jurisdictions and the state as a whole to meet and maintain the 50% diversion goal.


	Which Priority Team/Strategic Plan goal will be met and how?
The Board's 2001 Strategic Plan includes the commitment to "complete a statewide waste characterization study every four years to assess existing and historical waste streams."   This is listed as a strategy to address existing or emerging waste streams in order to support the goal of a “zero-waste California”  (Goal 7, Objective 4, Strategy A).


	Detailed estimate of individual tasks/costs for these services and how costs were determined:

Study Design                                                                 

$   30,000

Sampling Site Identification and Preparation                

$   15,000

Field Work (including travel costs to 25 sites)               

$ 225,000

Data Entry and Analysis                                                

$   15,000

Final Report                                                                   
$   15,000
Total     

$ 300,000

Estimates determined from costs paid for similar services and advice of independent industry experts.  This concept is proposed to be split funded as follows: $100,000 from the Rigid Container Account, $75,000 from the Used Oil fund, $50,000 from the RMDZ account, and $75,000 from the IWMA account.                                                                   




Branch Manager____________________________________

Date____________________

Divisional Liaison____________________________________

Date____________________

Deputy/Assistant Director_____________________________

Date____________________

	Division/Office: Waste Prevention and Mkt. Development 
	 Concept No.  

	Requestor/Primary Contact: Jose Medina/Patty Wohl
	Fund: IWMA and Used Oil

	Estimated Contract Amount:  $150,000 ($100,000 Used Oil)
	Strategic Plan Goal No.: 1 

	Title:    Motion Picture and Entertainment Industry Sustainability Project with UCLA

	Brief description and justification of services needed:  (attach additional sheets if necessary)
The Motion Picture and Entertainment Industry is a significant California employer, primarily in the Greater Los Angeles area.  While there are several notable recycling and reuse successes, to date the industry has not organized itself around sustainability and recycling of their waste stream, Greening of their fleet, including recycling of used oil and filters or the usage of re-refined oil.

This concept envisions an interagency agreement with the University of California at Los Angeles to bring together academia, key industry representatives, and CIWMB business waste reduction and sustainability staff to document successes, determine significant industry-specific environmental aspects and develop a strategy to urge major studio executives to work together cooperatively to green their industry.  An outgrowth of this effort is envisioned to be the ability of this media powerhouse to convey to the public at large the environmental ethics for which California is known, and upon which California depends for a sustainable future.


	Justification for Personal Services [GC 19130 b]:  (Explain why work cannot be accomplished internally nor by another State agency.  Lack of staffing is not sufficient reason.)
This concept proposes an interagency agreement with the University of California at Los Angeles because of their close ties and relationships with the Motion Picture and Entertainment Industry.



	Date services need to begin and why:

January 1, 2003.  This will provide sufficient time to prepare and execute contractual documents and allow for project kick off at the beginning of the new year.
Impact if this date is not met:
This significant and highly visible California-based industry will not likely come together to cooperatively address its most significant environmental impacts and therefore will not be able to take advantage of the significant associated benefits such as worker health and productivity and reduced operating costs.



	Which Priority Team/Strategic Plan goal will be met and how?

This concept supports several of the Board’s Strategic Plan goals and objectives, most notably perhaps being:

Goal 1—Increase participation in resource conservation, integrated waste management, waste prevention, and product stewardship to reduce waste and create a sustainable infrastructure.

Objective 1—Promote environmentally sound and financially viable waste prevention and materials management practices among all actors in the life cycle of products and services.

Strategies

A. Encourage each actor in the life cycle of all products and services to voluntarily commit to sustainability and stewardship principles.

B. Promote sustainable management practices for businesses with the purpose of helping them make efficient use of resources, reduce waste, and minimize impacts on human health and the environment.

	Detailed estimate of individual tasks/costs for these services and how costs were determined:
Task 1:  Develop preliminary list of industry-specific Environmental Aspects          $25,000

Task 2:  Conduct Key Stakeholder Input Session(s)                                                       20,000

Task 3:  Develop Conceptual Plan                                                                                    15,000

Task 4:  Motion Picture Industry Summit                                                                         50,000

Task 5:  Develop final Plan                                                                                                  5,000                                                                                         

Task 5:  Roll out plan to Motion Picture Industry                                                            20,000

Task 6:  Develop industry-specific case studies                                                             15,000

Note: Cost estimated based on previous projects with the University.

 

	

	


Branch Manager____________________________________

Date____________________

Divisional Liaison____________________________________

Date____________________

Deputy/Assistant Director_____________________________

Date____________________

	Division/Office: Office of Public Affairs
	Concept No.  O-38

	Requestor/Primary Contact: Chris Peck
	Fund (IWMA, Oil, RMDZ, etc.):  Oil

	Estimated Contract Amount: $40,000
	Strategic Plan Goal No.:  3

	Title:  Video Game Development/Feasibility Analysis

	Brief description and justification of services needed:  (attach additional sheets if necessary)
This proposal would provide seed money for a project to develop a video game about recycling used oil and other materials.  Funding would support development of a game play description; game design concepts; market analysis; and business, production and marketing plans for a high-end video game.  Conceptually, the game would be patterned after the popular SimCity video games and weave the inter-relationships involved in recycling into a fun, challenging game for family or school play.  

Many of today’s best selling games are violent and mindless; critics accuse the gaming industry of promoting violence because it sells.  There is no current high-level video gaming product on the market that teaches waste reduction, recycling and environmentally preferable purchasing behavior.  Such a product would take advantage of the scarcity of quality nonviolent video games and – marketed at the right cost – could become a popular teaching tool.

	Justification for Personal Services [GC 19130 b]:  (Explain why work cannot be accomplished internally nor by another State agency.  Lack of staffing is not sufficient reason.)
State agencies do not have the expertise to develop products that would be commercially competitive in the rapidly evolving video game industry, which is extremely competitive.  The $28 billion worldwide video game industry is expected to double in the next two to three years; it is already larger than the worldwide movie industry.  Video games produced in the San Francisco Bay Area account for roughly 50 percent market share of the world video game market.  Concentration of this industry in California provides a unique opportunity for the State to assist in game development.

	Date services need to begin and why:
The Board has received an unsolicited proposal from Green Productions requesting support for the video gaming project. 

Impact if this date is not met:


	Which Priority Team/Strategic Plan goal will be met and how?
This project would support the Board’s 2001 Strategic Plan, Goal 3: “Educate the public to better understand and participate in resource conservation and integrated waste management strategies.” Use of the video game medium, a core component of youth culture today, would be a highly effective means to teach children these principles and behaviors.

	Detailed estimate of individual tasks/costs for these services and how costs were determined:
The requested $40,000 would provide partial funding for a feasibility phase budget of $143,000, provided by industry sources and detailed below.  Funding for the remainder of the budget would be identified before any funds allocated by the Board could be available.


Game Plan
$50,000

Marketing
20,000

Research
20,000

Administration
20,000

OE&E
20,000
130,000

Contingencies (10%)
13,000
$143,000


Branch Manager____________________________________

Date____________________

Divisional Liaison____________________________________

Date____________________

Deputy/Assistant Director_____________________________

Date____________________

	Division/Office: WP & MD
	Concept No. O-42

	Requestor/Primary Contact:   Kathy Marsh
	Fund Oil

	Estimated Contract Amount: $50,000 
	Strategic Plan Goal No.:  2

	Title: Augmentation to Buy Recycled Certification Audits

	Brief description and justification of services needed:  (attach additional sheets if necessary)
This money would augment an existing Interagency Agreement (#IWM-C0171) with the State Controller’s Office (SCO)(Contract Concept #16, FY 02/03) for the Buy Recycled Certification Audits.  This augmentation would fund two types of audits of state agencies use of re-refined oil, which was reported on annual State Agency Buy Recycled Campaign (SABRC) reports.

The first focus would be on state agencies that had large vehicle fleets.  CIWMB staff in both SABRC and Used Oil program areas want to know if the state contracts that are in place for re-refined oil are being utilized by these agencies.  The second focus would be on the overall use of re-refined oil for all state agencies that are being audited.  The CIWMB wants to ensure these agencies are aware of or have developed a re-refined oil purchase policy.



	Justification for Personal Services [GC 19130 b]:  N/A.  Staff is using the State Controller’s Office to conduct the audits.



	Date services need to begin and why:
CIWMB is having the SCO conduct audits in four different program areas.  The first program to be audited is SABRC.  The SCO and the CIWMB are finalizing auditing procedures to conduct the SABRC audits.  CIWMB needs to augment the contract right away to ensure the funding is there before all of the SABRC audits are completed and SCO has completed their report on this phase of the Agreement.

Impact if this date is not met:
The SCO will have to return to conduct additional SABRC audits.  They would not be completed in time for the Legislative hearing on SABRC planned for early 2003.



	Which Priority Team/Strategic Plan goal will be met and how?
Goal 2, Objective 2: Encourage the use of materials diverted from California landfills and the use of environmentally preferable practices, products, and technologies. 


	Detailed estimate of individual tasks/costs for these services and how costs were determined:
In its original contract, the SCO has submitted to the CIWMB the following costs:

In-State Field Review:   Hours                           Hourly Rate                                 Total

Staff time                         38                                    $64.65                                  $2,456.70

Manager Time                   4                                    $74.04                                      296.16

Subtotal                                                                                                                $2,752.86

Travel Cost                                                                                                                247.14

Total estimate cost per engagement                                                                    $3,000.00

This estimate was given before this contract concept was developed.  Because of the original costs of the audit, SCO was only going to audit five agencies; thus, approximately $15,000 would be spent on SABRC audits.  However, if this contract concept is approved, the scope of the audits will be enhanced, therefore increasing the hours of staff and management time.  CIWMB staff estimates an additional ten hours staff time and two more hours management time will be spent in conducting the re-refined oil aspect of the audit, increasing the cost of each audit to $3,794.58.

With the expansion of the CIWMB’s investigation within the re-refined oil category, the SCO will include ten more agencies to be audited.  These agencies would be those that have large vehicle fleets.  The estimation for these audits is as follows:

In-State Field Review:   Hours                           Hourly Rate                                 Total

Staff time                         40                                   $64.65                                  $2,586.00

Manager Time                   4                                   $74.04                                       296.16

Subtotal                                                                                                                $2,882.16

Travel Cost                                                                                                                247.14

Total estimate cost per engagement                                                                    $3,129.30

Audit Oil Category in Existing Five State Agencies                                             $18,707.00

Audit Ten Large Vehicle Fleet Agencies                                                              $31,293.00

Total                                                                                                                     $50,000.00



	


Branch Manager____________________________________

Date____________________

Divisional Liaison____________________________________
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Date___________________


