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California Integrated Waste Management Board

SCOPE OF WORK

Sponsorship of California Heartland Television Series for Fiscal Year 

2002-2003

I.  OBJECTIVES: This contract will provide the Integrated Waste Management Board (Board) with an excellent opportunity for access to the agricultural community, with its position of “Featured Sponsor” on every show and on the California Heartland Web site.  California Heartland focuses on agricultural issues in California and provides a connection between agriculture and our increasingly urbanized environment.  Agriculture is one of the primary targets for the Used Oil Recycling Program, the Outreach to Agriculture, and other Board programs including the farm and ranch clean up.  In addition, the program has shown a steady success and growth among with its urban audience.  The urban audience that makes up the bulk of the viewers continues to be a key audience for compost and mulch markets, for recycling used oil and for other Board programs.  The CIWMB suggests stories that may be of interest to our mutual audiences, while KVIE retains complete independence in story creation.  
II. WORK TO BE PERFORMED:  The contractor KVIE, Inc. will promote CIWMB as an underwriter and “Featured Sponsor” of the half-hour magazine-style television series California Heartland, aired weekly on all public television stations in California.  The two ten-second, custom-produced, on-air credits will be broadcast at the beginning and end of each show and included on all repeat showings of every program and on all videotapes.  The new on-air credit encompasses the broader emphasis of recycling and reuse, and includes visuals of people changing and recycling their car oil as well as the Board Web page URL.  CIWMB is also provided with it’s own “Underwriter’s” Web page hosted on California Heartland’s Web site where it has control of the content and can expand on its message of reduce, reuse, recycle.  In addition, KVIE will make the hosts of the program available occasionally to speak on behalf of the Board at selected events, such as the Annual Used Oil Recycling Forum, and work with staff to enhance awareness of the connection with this program.  CIWMB will also have the opportunity to work with KVIE to develop personalized materials for internal and external communications, such as video presentations, plus the right to use videotape story segments and the California Heartland logo on Board promotional materials at display booths and on the CIWMB Website.
III. TASKS IDENTIFIED:  
Task 1:  On-Air Credit and Technical Support on Program Topics
The Contractor shall provide CIWMB with a ten-second on-air credit to be shown on each California Heartland show during the Fiscal Year 2000/01 season that recognizes CIWMB with the Web.  This credit shall remain on the program for subsequent uses in broadcast, in classrooms, and on home videos.  CIWMB will offer technical support on programming topics related to CIWMB programs.  CIWMB will also be available to provide input to the Contractor on program ideas such as oil recycling, composting, school gardens, green buildings, clean up of illegal dumping on farms and ranches and other waste management related issues.  The Contractor shall provide the CIWMB Contract Manager with the show’s ratings and demographics and help measure the impact and relevance of this show to reach the Board’s target audiences.

TASK 2:  CIWMB Web Page

The Contractor shall provide CIWMB, as a major underwriter, with a Web page on the California Heartland Web site.  The Contractor shall work with CIWMB Public Affairs, Used Oil Recycling Program, and Organic Materials Management staff to update and maintain the Web page, subject to approval by the Board’s Contract Manager.  The Web page shall contain a hyperlink to the CIWMB Web site and address and include the toll free telephone number, 1-800-CLEANUP.  Periodically the Contractor shall provide the CIWMB Contract Manager with information about the number of hits on the California Heartland Web site and on the CIWMB Web page of this site.

TASK 3:  Permission To Use Programs, Feature Stories, and Logo

The Contractor shall provide permission for CIWMB to use programs or feature stories from programs for non-broadcast educational or promotional initiatives, and permission for CIWMB to use the California Heartland logo in its promotional materials and on its Web site.  The Contractor shall provide CIWMB with a VHS copy of programs that focus on waste management issues.  The Contractor shall also provide CIWMB with camera-ready and Web ready copies of the California Heartland logo.

TASK 4:  Community Outreach

The Contractor shall coordinate with CIWMB to increase community outreach efforts to the public, especially students, educators and the agricultural community.  The contractor shall meet with CIWMB staff to develop informational packets featuring VHS copies of California Heartland programs that feature stories related to waste management issues.  The contractor shall facilitate enhancing the value of Board association with the California Heartland series by targeted outreach to public and private schools, local government organizations and agricultural organizations.  The contractor shall encourage appearances by the show’s hosts at workshops, classrooms and conferences on behalf of the Board at workshops or events such as the Environmentality Awards to educate these groups about waste management issues featured in California Heartland segments.  The contractor shall assist CIWMB in developing tools to enhance the value of Board association with this series and to communicate Board participation in the California Heartland series, including presenting a workshop on how-to incorporate videotapes into presentations and outreach efforts related to these program segments. 
TASK 5:  Evaluate Program Effectiveness

The Contractor will work with the Contract Manager to develop measures that indicate the effect of sponsorship towards achieving Board goals and the effect of specific Board related story segments or Web pages on target audiences.

IV. TIME FRAME
Weeks 1-3
Contractor meets with CIWMB staff to discuss and develop new story ideas 

Weeks 1-3
Contractor meets with CIWMB staff to discuss updates to the Web page

Weeks 3
Contractor provides CIWMB staff with new California Heartland camera-ready logo

Weeks 3-39
Contractor provides and broadcasts ten-second on-air credit on each show

Weeks 3-39
Contractor continuously maintains CIWMB Web page on California Heartland Web site

Weeks 3-39
Contractor meets with CIWMB staff as needed to coordinate community outreach efforts under Task 4 and Task 5

Week 40
Contractor provides the CIWMB Contract Manager with information about the number of hits on the California Heartland Web site and on the CIWMB Web page of this site
V. COPYRIGHTS AND TRADEMARKS 
Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California, California Integrated Waste Management Board. As producers of California Heartland, KVIE Inc. gives permission for the Board to use programs or feature stories from programs for non-broadcast education or promotional initiatives, and permission to use the California Heartland logo in its promotional materials and on the Board Web site during the term of the contract.  KVIE, Inc. would continue to maintain full editorial control and be responsible for the accuracy and credibility of California Heartland.  The benefit of KVIE as an independent supporter of recycling and clean-up efforts maximizes the impact of their stories and conclusions.
