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                Attachment 3


Joint Offering of the Reuse Assistance Grants for FYs 2002/2003 and 2003/2004

Passing Applications Project Summaries
Passing Applications Project Summaries-Recommended For FY 2002/2003 Funding 

	Applicant Name
	Location (County)
	Project Summary


	City of Oakland
	Alameda
	The City will partner with Community Woodworks, an existing nonprofit woodshop, to initiate an Educational Marketing Outreach Program with grant funds. This program has the following goals: 1) To increase the diversion of reusable lumber from the C&D waste stream; 2) To increase the amount of salvaged lumber reused by Community Woodworks; and, 3) To educate C&D waste generators (such as building contractors and architects) and the general public about the need to increase the reuse of lumber currently disposed of as C&D waste.

	San Luis Obispo County
	San Luis Obispo
	This project will provide the funding to relocate the existing Habitat for Humanity ReStore. The existing store is an integral part of the County’s diversion program because it is the only facility that accepts construction materials for reuse. A new store location is needed because Cuesta Community College has terminated the existing lease.

	West Contra Costa Integrated Waste Management Authority
	Contra Costa
	This project will remove reusable computers, monitors, and select other electronics from the solid waste stream for reuse in the community in job training and education programs. The Authority, through its oversight of the West County Household Hazardous Waste Collection Facility, will provide a location for the drop-off of reusable computer equipment, and Street Tech would provide the technical skills, job-training, and refurbishing of the electronics to be able to put this equipment back to good use in the local community. Street Tech is a nonprofit organization providing low-cost computer training, certification, and job placement for deserving adults (ages 18 and up) from disadvantaged communities in the San Francisco Bay Area.

	City of Santa Barbara
	Santa Barbara
	This project will conduct a Reuse Campaign to promote and increase reuse in the Santa Barbara community. The Campaign will target the entire community to receive education about reuse as a waste diversion method. Grant funding will establish public information to bring the community together around the concept of reuse. By educating the community about the wide array of local reuse programs, from food to computers to sporting goods, there is great potential to increase the number of people contributing to and benefiting from those programs.

	City of Santa Clarita
	Los Angeles
	The City proposes three programs to encourage and promote reuse: 1) An upgrade to the Santa Clarita Valley Swap (SCVS), a basic waste exchange of wanted and available materials; 2) A food waste donation program connecting the local Food Pantry, Santa Clarita Valley Senior Center, and FOOD Share with local restaurants and other food service businesses to donate edible food that would otherwise be discarded; and, 3) An Art Corner program to create arts and crafts from secondhand materials that are packaged and sold at a local thrift stores. Local artists, crafters, students, teachers, and volunteers would run workshops for teachers and other interested participants on the use of the packaged supplies and on how to purchase the packages for classroom and other projects.

	Nevada County
	Nevada
	This project will include the design, planning, construction, and promotion of a building material reuse facility. There is currently no reuse opportunity available for these materials in the County. Those that will benefit are many: Those that haul the items (contractors, businesses, and residents) will avoid disposal costs, benefit from shorter lines at the recycling area, and have a better alternative to disposal; Those that use the items (businesses, residents, schools, artists, and nonprofits) will have a new, cost effective resource for materials; and the County will benefit from increased diversion, reduced disposal, and having provided a high-benefit, low-cost, and long-term program that has been greatly needed for a long time.


Joint Offering of the Reuse Assistance Grants for FYs 2002/2003 and 2003/2004

Passing Applications Project Summaries
Passing Applications Project Summaries-Proposed for FY 2003/2004 Funding

	Applicant Name
	Location (County)
	Project Summary

	Santa Cruz County
	Santa Cruz
	This project will facilitate the refurbishment and distribution of discarded computer equipment, and upgrade the existing ProMAX materials reuse network using the CIWMB-funded NapaMAX Web site as a template. A vocational training program providing computer technician certification will be established for inmates of the Sheriff-Coroner’s minimum-security detention facility, who will, in the course of their study, refurbish to working order equipment that can be redistributed to low-income individuals, charitable organizations, and educational institutions. The County has identified an ample supply of working reusable computers destined for disposal and a huge market that will use the refurbished computers. Sourcing and distribution of used computer equipment will be facilitated by an upgrade of the regional materials exchange program, ProMAX.

	Ventura County
	Ventura
	This project will support the struggling Habitat for Humanity ReStore, Ventura County’s only reuse option for C&D discards. The majority of the funds will be used to pay two California Conservation Corps (CCC) members to collect donations of reusable building materials from homes and construction sites for two years. This is key to the project’s success as no pick-up service is currently available. The remaining funds will be used for on-screen ads in two theatres, Spanish language radio ads, and quarterly, targeted bulk-mailings intended to generated high-quality donations, increased awareness of the ReStore and its tax donation benefits, and expand the ReStore’s customer base in the English and Spanish speaking communities of the County.

	City of Lakewood
	Los Angeles
	The project will divert the Bulky Item Collection donations to reuse facilities; this will cover many elements of reuse, including construction and demolition debris, electronics, and household bulky items. This will focus mainly on the residential sector with disposal alternatives through the Bulky Item Collection system. The City will also work with the local hauler to divert as much of the collected items to local charitable organization that have need for those items. This program will divert 67.5 tons on average per month for reuse purposes.

	Kern County
	Kern
	This project will kick-off an electronics reuse program for commercial businesses and residents in Kern County. Businesses/residents would participate by donating dated electronics to the local, nonprofit thrift store network, including Goodwill and the Salvation Army. Collected electronic waste would be transported to and processed by the Bakersfield Association of Retarded Citizens (BARC). Material that is in good working order, refurbishable, or marketable will be managed by BARC technical staff and will eventually be sold or donated through the thrift store network. Unmarketable material will be demanufactured by BARC staff with component parts used for the refurbishing program or responsibly recycled.

	Marin County
	Marin
	This project will involve the creation, advertisement, and maintenance of a local Web-based materials exchange program, MarinMax, which will divert a significant amount reusable material from disposal.  MarinMax will focus on connecting those with surplus building materials, electronics, and other durable goods with those who can utilize these materials. MarinMax will be hosted on Marin’s Hazardous and Solid Waste Regional Agency Web site, Marinrecycles.org. Additionally, Public Works staff will do a sizable community outreach program to solicit listings from building associations, nonprofits, schools, and businesses in the County.  

	City of Arcata
	Humboldt
	The City will partner with the Arcata Endeavor, a local nonprofit agency that operates the Multiple Assistance Center for homeless families and individuals in Arcata. The Endeavor will recruit and hire a reuse project coordinator and a Driver-Distribution Manager who will be responsible for working with local grocers, restaurants, and caterers to reclaim edible food and distribute it to hungry people, either in the form of free meals served at the site or foods boxes distributed to needy families. The project will be extended to include donations of clothing and household items, and will significantly decrease the amount of food that is wasted and increase the ability of the Endeavor to provide meals and commodities to homeless and indigent families in a manner that is cost effective and organized.

	Napa County
	Napa
	This project will provide needed infrastructure for a recently established reuse/recycling area at the Devlin Road Transfer Station in Napa County. This project targets construction and demolition materials, electronics, and a variety of household items. This project also includes a component to promote program participation to targeted audiences and the general public, and to increase public awareness of the concept of reuse.

	City of Modesto
	Stanislaus
	This project will continue to promote reuse through the continuation of the quarterly business newsletter “Waste Not ~ Want Not”. The newsletter is developed to promote the reuse of various materials and is distributed to all businesses in the City and those businesses within a 50-mile radius that have a current City of Modesto Business License. Each newsletter highlights reuse ideas of a particular waste stream (i.e., cardboard, packing materials, etc.) as well as promoting businesses that already recycle. The “Network Modesto!” column seeks to link businesses together that have and/or want particular waste items.

	Calaveras County
	Calaveras
	Customers of the County’s self-haul transfer station system often bring in items for disposal that have potential for reuse, including furniture, appliances, books, etc. Currently, items are set to the side where other customers can take them. However, there are no storage areas at the transfer stations. If items are not claimed by the end of the day, they are thrown away. The Avery Transfer Station is scheduled to be expanded this summer. Grant funds will construct a covered reuse area where items can be stored, which will provide reusable items with greater exposure and increase diversion from the transfer stations.

	San Mateo County
	San Mateo
	The project will create a surplus property online marketplace, which identifies and publicizes available surplus equipment for reuse in its existing state, similar to the format of other successful online commerce systems, such as E-Bay. Detailed information and images of available surplus property, including office furniture, electronic and computer equipment, and certain interior materials (such as interior window blinds) would be posted to a central Web site, allowing county departments, nonprofit agencies, and the public to obtain the listed items for reuse. The system will facilitate an all-inclusive, easy-to-access, easy-to-use means of identifying and obtaining equipment and reuse materials that might otherwise have been disposed of, or broken down and sold in some lesser form.

	San Bernardino County
	San Bernardino
	This project will develop and implement the San Bernardino County Materials Exchange Program (SBCoMAX) Web Site. SBCoMAX will provide a resource for the building industry, nonprofits, and schools to acquire low cost to no cost reusable materials that would otherwise be disposed. These entities will be able to advertise materials that are available for donation or sale and search the Web site for wanted materials. The program will be promoted throughout and County and its cities and will target C&D materials and school supplies and equipment.
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