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California Integrated Waste Management Board

SCOPE OF WORK

Electronic Waste Recylcing Fee Collection and Tracking Implementation

I.
INTRODUCTION/OBJECTIVES
California’s new Electronic Waste Recycling Act [Chapter 526, Statutes of 2003 (SB 20, Sher)] (Act) creates a statewide program to make end-of-life recycling of covered electronic devices (CEDs) affordable and accessible for all Californians. 

Provisions of the Act provide that the Board establish a program that addresses the collection of fees and payment for collection recycling, registration and tracking of fee payers, and customer service for the fee paying community relating to the recycling of CEDs. This concept will allow the Board to begin establishing these vital components in support of the Electronic Waste Recycling Act activities.  

This Scope of Work will result in possibly four (4) contracts that may include all or a portion of the services as outlined.

II.
WORK TO BE PERFORMED

Phase 1:  Procurement of Payee Data

· CIWMB will provide to contractor specific criteria for them to use in the extraction of business data for the SB 20 E-Waste program.

· Contractor will provide to CIWMB a list of potential fee payers from their master database list of all taxpaying businesses in the State. CIWMB will request this data extract service from Contractor three (3) times or more during the next 9 – 12 months.

Phase 2: Development of Automated Registration System

It is estimated that approximately 70,000 to 100,000 businesses will self-identify as part of the SB 20 E-Waste program. As such, it is imperative that CIWMB be prepared to handle this large influx of retailer fee payer business data. To meet this need IMB will develop an automated intake process to capture fee payer business name and related information.

To support this automated intake system for SB 20 – E Waste Program fee payer registration, the contractor will provide a programmer.  The contract programmer will be the employee of the contractor providing this technical programming support.

Phase 3: Notification to Fee Payers regarding E-Waste Recycling  

This SB 20 E-Waste program element consists of noticing potential fee payers of the SB 20 E-Waste program implementation and their responsibilities within the program. The objective of noticing 250,000 potential fee payers will be done through two mass mailings through a commercial vendor capable of handling bulk printing and mailing.

Phase 4:  E-Waste Customer Service Support

An important aspect of the SB 20 E-Waste program implementation is providing timely, accurate and accessible program information to potential fee payers.  The 1- 800 Call Center function is a significant resource for communicating with the regulated public on program registration requirements and responsibilities.

III. TASKS IDENTIFIED

Phase 1:  Procurement of Payee Data
· Contractor will provide an extract of business data to the Board for further processing.

· CIWMB will provide specific business related criteria for Contractor to use in the data extract.

Phase 2: Development of Automated Registration System
Contractor, under IMB management and in concert with IMB technical programming staff  will perform the following activities associated with this task:

· Analysis of Business Requirements 

· Design of Database

· Development of various automated systems to collect and report information.

· Implementation of the automated SB 20 E-Waste Fee Payer Registration system.

Phase 3: Notification to Fee Payers regarding E-Waste Recycling  

Contractor will provide the following services:

· Printing of 250,000 CIWMB supplied SB 20 E-Waste Noticing letters

· Insertion of letters into envelopes

· Addressing of envelopes to businesses

· Application of postage to each letter

· Bulk Mailing of Noticing letters to retail businesses.

CIWMB will provide to the Contractor:

· Retail business address and zip code data 

· Final Draft SB 20 – E Waste Noticing letters for 2 mass mailings

CIWMB will perform the following task associated with this activity:

· Draft SB 20 E-Waste Program noticing letter

Phase 4:  E-Waste Customer Services Support

Contractor and their staff will provide the following services:

· Set up of 1-800 Call Center Number.

· Contractor to recruit and train Operators on SB 20 E-Waste Program requirements based on a desk manual developed and supplied by CIWMB/BOE.

· Answering of telephone calls from potential fee payers.

· Responding to questions about SB 20 E-Waste Program requirements using the Desk Manual provided.

· Identifying those areas where Desk Manual does not directly address specific questions of  SB 20 E-Waste Program.

· Communicating with CIWMB on numbers of calls, program responses that need clarification.

· Providing various reports to CIWMB on call volumes.

IV.
CONTRACT/TASK TIME FRAME

March – June, 2004

V.
COPYRIGHT PROVISION

Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California, California Integrated Waste Management Board.

VI.
CALIFORNIA WASTE TIRES

N/A

VII.
WASTE REDUCTION AND RECYCLED-CONTENT PRODUCT 
PROCUREMENT

In the performance of this Agreement, Contractor shall use recycled content, used or reusable products, and practice other waste reduction measures where feasible and appropriate.

Recycled Content Products:  All products purchased and charged/billed to the CIWMB to fulfill the requirements of this contract shall be Recycled Content Products (RCPs), or used (reused, remanufactured, refurbished) products.  All RCPs purchased or charged/billed to the CIWMB to fulfill the requirements of the contract shall have both the total recycled-content (TRC) and the postconsumer content (PC) clearly identified on the products.  Specific requirements for the aforementioned purchases and identification are discussed in the Terms and Conditions of the Contractual Agreement under Recycled-Content Product Purchasing and Certification.


A.
WRITTEN DOCUMENT PROVISION

All documents and/or reports drafted for publication by or for the Board in accordance with this contract shall adhere to the Board’s Guidelines For Preparing CIWMB Reports (available upon request) and shall be reviewed by the Board’s Contract Manager in consultation with one of the Board’s editors.  

In addition, these documents and/or reports shall be printed double-sided on paper with a minimum of 30% post-consumer recycled content fiber.  The paper should identify the postconsumer recycled content of the paper (i.e., “printed on 50% postconsumer paper”).  When applicable, the Contractor shall provide the Contract Manager with an electronic copy of the document and/or report for the Board’s uses.

To the greatest extent possible, soy ink instead of petroleum-based inks should be used to print all documents.  

B.
CONFERENCING PROVISION

N/A
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