California Integrated Waste Management Board

Board Meeting
May 11-12, 2004
AGENDA ITEM 24 (Revised)
ITEM

Consideration Of A Grant Award To The Collaborative For High Performance Schools (CHPS) For Development Of A CHPS Roadmap (BCP #1, FY 2000/2001)

I.
ISSUE/PROBLEM STATEMENT

In 2003, the California Department of Education identified new school construction needs to total over $26 billion between 2003 and 2008, which is $5.2 billion each year. An estimated 35,000 new classrooms or 7,000 classrooms per year (19 per day) are needed to accommodate the projected number of unhoused students. Based on the anticipated need to design and construct nearly 300 schools every year, it is important to ensure that the facilities incorporate high performance design. These facilities are cost-effective and help to protect the environment by conserving energy, resources, and water. High performance schools also provide a healthy and comfortable indoor environment that studies show improve student performance. CHPS offers resources and develops materials such as the Best Practices Manual to assist school districts with planning, design and criteria to incorporate high performance features into projects. 

Eleven school districts have adopted resolutions to institutionalize high performance goals on a district level. However, only one district has incorporated the CHPS Criteria into all their projects. A CHPS Roadmap would help these school districts as well as future districts that adopt resolutions to successfully implement the CHPS best practices district-wide. This item would provide a grant to CHPS for the development of an implementation roadmap.

II.
ITEM HISTORY

There has been no previous California Integrated Waste Management Board (Board) action on this item.

III.
OPTIONS FOR THE BOARD

1. Approve the proposed award of grant; or

2. Approve the proposed award with specific revisions; or

3. Disapprove the proposed award and direct staff as to further action.

IV.
STAFF RECOMMENDATION

Staff recommends that the Board approve Option 1 and adopt Resolution Number 2004-142.

V.
ANALYSIS

A.
Key Issues and Findings

CHPS has already developed some resources to assist school districts with institutionalizing high performance design. This roadmap would pull together the various resources into a comprehensive flowchart to help districts easily navigate through the process and implement the criteria on a district-wide basis. This grant would also provide funding for CHPS to develop supplemental documentation, monitoring strategies, and incorporation of the roadmap into existing CHPS materials.  This grant provides the Board with the opportunity to leverage CHPS outreach efforts allowing the roadmap to be distributed and promoted via the CHPS website and training programs.

Who is CHPS?

CHPS is a unique, nongovernmental organization that is the only entity that could perform the tasks required for this grant. It is a California-based 501 (c) (3) nonprofit organization comprised of federal, state, and local government agencies, utilities, and other education and environmental organizations. It was formed to improve the quality of California’s K-12 educational facilities by providing information, services, and incentive programs directly to school districts and designers. A further goal of CHPS is to facilitate the design of high performance schools – schools that are healthy, comfortable, resource, energy and water efficient, safe, adaptable, and easy to operate and maintain. High performance schools help school districts achieve higher test scores, retain quality teachers and staff, reduce operating costs, increase average daily attendance, reduce liability, while at the same time being friendly to the environment. 

The Board is a key contributor to CHPS’ efforts. Prior to the incorporation of CHPS, the Board contributed $200,000 through an interagency agreement with the California Energy Commission. The Board is a charter member of CHPS and the CHPS bylaws specify that one position on the CHPS Board of Directors "shall be a Board member or designated representative of the California Integrated Waste Management Board." At its May 2002 meeting, the CIWMB delegated authority to Chair Moulton-Patterson to designate the CIWMB representative is a to Board Member on the CHPS Board of Directors. Board staff actively participates in the Technical Advisory Group and are part of the core team of presenters conducting the CHPS trainings. 

Existing CHPS Materials and Resources

CHPS developed a three volume Best Practices Manual, which defines the parameters of a high performance school. The first volume outlines planning considerations for school district officials. Volume two describes design guidelines for architects and engineers. The third volume is the CHPS Criteria, which offers points for school districts to score their projects and self-certify that a high performance school has been designed and constructed. While these resources have been useful in assisting districts with one or two projects, an implementation roadmap is essential for districts to implement CHPS into all their new construction projects.

CHPS Proposal

CHPS’ Executive Director, Charles Eley, submitted a proposal for the development of a CHPS Roadmap. Outlined in the proposal are four tasks to develop content, supporting documentation, monitoring strategies, and incorporate the roadmap into existing CHPS materials. This grant would also fund an education component that would leverage CHPS existing outreach efforts to inform school districts of the new tool.

CHPS is the only entity that is doing the type of work statewide required for this proposal. This roadmap is integral to the proposed CHPS program plan for the upcoming year. CHPS will be able to utilize their expertise of specializing in California to use State fiscal resources wisely. CHPS is committed to continue to utilize the resulting materials of the CHPS Roadmap as part of future efforts to work with California school districts.  Therefore, CHPS is uniquely qualified to provide the various tasks and technical assistance outlined in the CHPS Roadmap proposal.

B.
Environmental Issues

The grantee will be required to perform this grant in a manner consistent with the principles of Environmental Justice as defined in Government Code section 65040.12.

C.
Program/Long Term Impacts

By developing a CHPS Roadmap, nearly 50 school districts could be benefited over the next several years as they design and construct over $26 billion worth of new facilities and 35,000 classrooms.

D.
Stakeholder Impacts

The CHPS Roadmap is intended to specifically assist the eleven school districts that adopted resolutions as well as in recruiting other districts throughout the entire state.

E.
Fiscal Impacts

The amount of funds proposed to fund this item is twenty thousand dollars ($20,000) for Consulting and Professional Services, which was initially allocated in BCP #1 (FY 2000/2001) for a sustainable building grant. These funds are allocated each fiscal year and must be encumbered by June 30th of that fiscal funding year. 

F.
Legal Issues

Based on available information, staff is not aware of any legal issues related to this item.

G.
Environmental Justice

Staff is not aware of any environmental justice issues related to this agenda item or the proposed grant recipient.

H.
2001 Strategic Plan

Goal 3—Objective 2
Strategy F: Participate in the Collaborative for High Performance Schools to ensure that the next generation of school facilities provides a healthy and productive learning environment.

CHPS is uniquely positioned to further the Board’s strategic goals and sustainable building core programs. This grant would support a proposed project outlined as part of a $750,000 communications and outreach component of the CHPS 2004/2005 Program Plan and Budget. Another $25,000 has been approved for a Contract Concept (2003/2004 Contract Concept Number 9), which would fund a CHPS membership in 2003/2004 to support the overall $1.3 million proposed CHPS budget. 

Goal 2—Objective 2
Strategy B:  Provide financial incentives, including grants, contracts, loans, tax credits, etc.  

This CHPS Roadmap supports the CHPS Criteria, which requires the storage and collection of recyclable materials and gives credit for using salvaged, reused, refurbished and recycled content products.

Strategy D:  Require recipients of grants, contracts, loans, and other financial incentives to meet Board criteria such as purchasing environmentally preferable products, constructing sustainable buildings, and practicing sustainable landscaping.  

This direct grant would enable school districts to design, build, maintain, and operate high performance schools.

Goal 2—Objective 3
Strategy E:  Provide assistance and education to local governments, businesses, schools, and State facilities to implement and assess programs.

A CHPS Roadmap would support school recycling programs and promote use of recycled content products in the construction of new schools.

VI.
FUNDING INFORMATION

In fiscal year 2000/2001, a $20,000 annual line item was established as part of BCP #1 for sustainable building grants. These grants are funded out of the Integrated Waste Management Account (IWMA). 

	1.
Fund Source
	2.
Amount Available
	3.
Amount to Fund Item
	4.
Amount Remaining
	5.
Line Item

	IWMA
	$20,000
	$20,000
	$0
	Consulting and Professional Services


VII.
ATTACHMENTS

1. Resolution Number 2004-142

VIII.
STAFF RESPONSIBLE FOR ITEM PREPARATION

A.
Program Staff:  Dana Papke
Phone:  (916) 341-6496

B.
Legal Staff:  Marie Carter
Phone:  (916) 341-6062

C.
Administration Staff:  Roger Ikemoto
Phone:  (916) 341-6116

IX.
WRITTEN SUPPORT AND/OR OPPOSITION 

A.
Support

CHPS submitted a proposal for an implementation program to develop the CHPS Roadmap. Staff had not received any additional written support at the time this item was submitted for publication.

B.
Opposition

Staff had not received any written opposition at the time this item was submitted for publication.
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