California Integrated Waste Management Board

Board Meeting
August 17-18, 2004
AGENDA ITEM 5
ITEM

Discussion Of Market Development Action Plan

I.
ISSUE/PROBLEM STATEMENT

Knowing that the Board has a keen focus on market development, knowing that the diversion rate just dropped slightly to 47 percent and knowing that we must continue our efforts to find a home for this diverted material, Staff has created an action plan to focus our attention and define some clear objectives that can be accomplished within the next 18 months.  
II.
ITEM HISTORY

· November 2001:  The Board adopted its most recent Strategic Plan.  It was the result of almost a yearlong effort that included soliciting input from a broad range of internal and external stakeholders.  

· February 2002: The Board’s Administration and Finance Committee heard an item on the implementation of the Strategic Plan

· March 2002: Staff prepared and presented matrices that detailed all of the Board’s activities underway at the time to implement the goals and objectives of the plan.

· January 2003: Staff presented the first of a series of status reports on the implementation of Goals 1 and 7 of the Strategic Plan – Waste Prevention and Zero Waste activities.

· February 2003: Staff presented a status report on the implementation of Goal 2 of the Strategic Plan – Sustainable Market Development activities
· June 2003: The Board adopted a Plastics White Paper to address the comprehensive management of plastics.
III.
OPTIONS FOR THE BOARD

This item is being presented for discussion only to seek Board feedback and direction.
IV.
STAFF RECOMMENDATION

N/A

V.
ANALYSIS

A.
Key Issues and Findings

Background:

Public Resources Code 42005-42009 directs the Board to adopt a Market Development Plan. The Board adopted a Market Development Plan in 1993 and revised it in 1996.  In addition, the Board adopted a Statewide Waste Prevention Plan in 1993.

Pursuant to the Board’s 1997 strategic plan the Board identified two commodity priority areas for focused attention 1) organics and 2) construction and demolition materials.

Purpose and Objectives:

This action plan is intended primarily as a tool for internal use by the Board and staff.  The efforts of the Waste Prevention and Market Development Division (WPMD) can be succinctly stated through four simple concepts: 

· Save it – By conserving resources on the front end of any process, you minimize waste on the back end.
· Make it – Assisting in the establishment of markets by the public and private sectors for locally generated recyclable/compostable materials.  Activities cover a broad range of financial, technical and regulatory services. These span from early product development through manufacture of the finished product.
· Buy it – Purchasing recycled-content and environmentally preferable products closes the recycling loop and develops market demand leveraging the States’ buying power by demonstrating leadership.

· Build it – Sustainable building or green building is a whole building design approach that optimizes the triple-bottom line of sustainability—economy, environment and equity.
Target Market:

It is important to review the basis for focusing on priority materials.  The Board completed a Waste Characterization study back in 1999 and is currently in the process of conducting another study that will bring these numbers up to date and assist the Board staff in focusing future strategies.  Our market development efforts have been focused on the largest chunks of the waste stream: organics, including food waste, paper, construction and demolition, and plastics.

Critical Success Factors:

Internal factors include board and executive staff support as well as having adequate baseline staffing and contracting dollars to accomplish these efforts.  Ideally, we would recommend pursing a Budget Change Proposal or other budget mechanism to fund ongoing market development efforts.

External factors include support at Agency level as well as the Governor’s office.  In addition support of the legislature in carrying key legislation such as the Recycling Market Development Zone (RMDZ) sunset extension.  Critical success factors also include continued cooperation from participants in partnerships.

Plan Review:

This action plan was created as an 18-month effort and we will report to the Board at the end of the 18-month timeline to evaluate our success.  But in addition, the management team will review and prioritize our efforts on a six-month basis to make sure we are meeting the highest need with our given resources. 

B.
Environmental Issues

As a general matter the implementation of this action should result in numerous environmental benefits.  As individual market development programs are considered by the Board, specific issues will be addressed.
C.
Program/Long Term Impacts

The item presents program activities that can be accomplished within the next 18 months.  As individual market development programs are considered by the Board, specific program impacts will be addressed.
D.
Stakeholder Impacts

As a general discussion item there are no specific stakeholder issues.  However, as individual market development programs are considered by the Board, any specific impacts will be addressed.
E.
Fiscal Impacts

As a general discussion item there are no specific fiscal issues.  However, adequate baseline funding for the Board’s market development efforts is a critical factor for success.  As individual market development programs are considered by the Board, any specific impacts will be addressed.
F.
Legal Issues

As a general discussion item there are no specific legal issues.  However, as individual market development programs are considered by the Board, any specific issues will be addressed.
G.
Environmental Justice

Staff is not aware of any environmental justice issues related to this item.  However, as individual market development programs are considered by the Board, any specific issues will be addressed.
H.
2001 Strategic Plan

This market development action plan has been developed to directly implement the Board Strategic Plan particularly addresses Goals 1, 2 and 7.
VI.
FUNDING INFORMATION

As a general discussion item, there is no specific funding information to report.  However, as individual market development programs are considered by the Board, specific information will be presented
VII.
ATTACHMENTS

1.
Market Development Action Plan

VIII.
STAFF RESPONSIBLE FOR ITEM PREPARATION

A.
Program Staff:  Bill Orr
Phone:  (916) 341-6472

B.
Legal Staff:  N/A
Phone: 

C.
Administration Staff:  N/A
Phone:
IX.
WRITTEN SUPPORT AND/OR OPPOSITION 

A.
Support

None at the time of preparation.

B.
Opposition

None at the time of preparation.
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