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SCORING CRITERIA

	GRANT SCORING CRITERIA FY 2004/2005 FOR THE TIRE PRODUCT COMMERCIALIZATION GRANT PROGRAM

	Applicants must score 70% (70 points) of 100 points to be considered for funding.

	Points
	Description

	GENERAL CRITERIA

	Up To 20
30
	1. NEED--Grant proposal clearly and convincingly describes and demonstrates why the project should be funded (e.g., benefits, end products, etc.).  
· Provide convincing reasons why the applicant’s project should be funded (include community benefits, end-products, and how the project will be cost-effective).  Document that the technology is beyond the research stage and that a demonstration process has indicated the proposed project is technically feasible.  If this is a new process, indicate where and when these demonstrations have occurred and include appropriate descriptive information.  The narrative should include whether there are similar products/projects already in existence and why the applicant’s project will prosper in the current marketplace. 
· Provide a detailed response that demonstrates the benefit of increasing market demand for waste tire processed materials.  This narrative should include a discussion of existing similar products and how use of waste tire processed materials will help to create sustainable markets.   

· Describe the problems you hope to address by completing your project.  Include an explanation of the economic climate and conditions both within your industry and in other industries and areas that affect your business.

· Indicate where you will obtain a supply of California generated waste tires to attain the goals and objectives of your grant project (provide letters of commitment from suppliers).  Also, provide documentation that if awarded the grant the applicant has viable markets for the proposed product.  Indicate the method and complete calculations used to estimate the amount of finished end-products produced.  This information should show a direct relationship to the response given in criterion #9 Capacity.  

	Up To 10 
5

	2. GOALS AND OBJECTIVES--Describe what you wish to accomplish by completing this grant project.  Measurable target(s) that must be met on the way to attaining your goal.
· Goals and objectives are based on the identified need;

· Describes specific and measurable objectives; 

· Demonstrates that objectives can be achieved within indicated time frame;
· Describe the desired outcome of your Tire Product Commercialization project.  Include reasonable measures, target dates, and the overall timeline.  (This desired outcome should correlate to the PTE requirement indicated in Criterion #9 ─ Capacity.)


	Up To 

5

	3. WORK PLAN– Specific list of all grant eligible procedures or tasks used to complete your project.  
· Explain your overall Work Plan and include how you will report progress.

· Include how you will address local or regional needs and how it ties in with the project’s goals and objectives. 

· Include how you will meet your obligations within the term of the grant agreement.
· List all tasks necessary to complete your project on the Work Plan Form.

	Up To 

5
	4.  EVALUATION – Measures the outcome of your project.

· Explain how you will measure that your project has met its goals and objectives.  Include specific types of data collection or project measurement methods that will be used to track project accomplishments.

· Describe how you will evaluate interim progress and adjust tasks, objectives, or goals. 

· Describe how you will address any problems or the challenges you may encounter implementing your project.

· List who will be responsible for measuring and reporting your interim progress and your final project evaluation.

	Up To 10
	5. BUDGET-- Cost (dollar figure) associated with activities necessary to complete the project.  For example:

· Budget itemization is sufficiently detailed to determine that proposed expenses are reasonable;

· Quotes, estimates, or other documentation to support the costs claimed are provided;

· All program tasks described in the Work Plan and narrative are itemized in the budget; 

· No errors are in the budget; and
· Re-use and recycling options are indicated.

	Up To 

5


	6. APPLICATION COMPLETENESS, LETTERS OF SUPPORT, EXPERIENCE, ETC.--Is the proposal clearly presented and complete?  Includes evidence that the applicant or its contractor(s) have sufficient staff resources, technical expertise and experience successfully managing grant programs, to carry out the proposed project.  For example, proposal:

· Includes 2 letters of commitment or intent to purchase product;

· Addresses ability of the applicant to coordinate contracted activities, if applicable;

· Includes resumes, endorsements, references, etc.; and

· Describes grant management experience.

	Up To 5 10
	7. EVIDENCE OF A RECYCLED-CONTENT PURCHASING POLICY OR DIRECTIVE

Complete the Recycled-Content Purchasing Policy or Directive form included in the application packet.

	60

70 
	 TOTAL POSSIBLE GENERAL CRITERIA POINTS

	PROGRAM CRITERIA

	5

15
	8. LOCATION OF PRINCIPAL PLACE OF BUSINESS AND LENGTH OF TIME BUSINESS QUALIFIED TO OPERATE IN CALIFORNIA 
 FORMCHECKBOX 

(5 pts.) 
The business that will perform this project has its principal place of business in California.
Or
 FORMCHECKBOX 

(5 pts.) 
The business that will perform this project, whose principal place of business is outside California, has been qualified to do business in California for at least two years prior to the application deadline as evidenced by a filing with the Secretary of State and/or having been issued a seller’s permit by the State Board of Equalization. Or
 FORMCHECKBOX 

(0 pts.) 
The business that will perform this project, whose principal place of business is outside California, has not been qualified to do business in California for at least two years prior to the application deadline as evidenced by a filing with the Secretary of State and/or having been issued a seller’s permit by the State Board of Equalization. 

PRODUCTION (up to 15 points)

Indicate whether your project will produce crumb rubber, tire shreds, or another product using California generated waste tires by checking the appropriate box: 
 FORMCHECKBOX 
  a) Crumb rubber or tire shreds (up to 15 pts.)

 FORMCHECKBOX 
  b) Molded rubber products (up to 10 pts.)

 FORMCHECKBOX 
  c) Other products/projects (up to 5 pts.) 

 FORMCHECKBOX 
  Combination of two or more of the above: a)      % b)      % c)      % 

                                                (Total cannot exceed 100%; Points will be prorated)

	20
	9. CAPACITY (up to 20 points)

 (A minimum increase of 200,000 Passenger Tire Equivalents (PTEs) per year using California waste tires)

Indicate how many California generated waste tires the applicant will process annually at the completion of your grant project, by checking the appropriate box below: 

 FORMCHECKBOX 

(up to 10 pts.) We will process between 200,000 and 249,999 PTEs per year.

 FORMCHECKBOX 
 
(up to 15 pts.) We will process 250,000 up to 499,999 PTEs per year.

 FORMCHECKBOX 

(up to 20 pts.) We will process at or over 500,000 PTEs per year.

OR

Indicate how many California generated waste tires the applicant will bring from an applied technology to a commercial phase by the completion of your grant project. 

 FORMCHECKBOX 
(up to 10 pts.) Applicant will process between 200,000 and 225,000249,999 PTEs per   year.

 FORMCHECKBOX 
 (up to 15 pts.) Applicant will process between 225,000250,000 and 499,999 PTEs per year.

 FORMCHECKBOX 
(up to 20 pts.) Applicant will process at or over 500,000 PTEs per year.

Important Notice Concerning the Source of California generated waste tires and Equipment Purchased with Grant Funds. CIWMB will require the applicant to provide documentation supporting your claim of the number of California generated waste tires processed using equipment purchased with grant funds at any time during the term of the grant.  Further, any equipment purchased with grant funds must remain in California during the term of the grant and five years after the end of the grant term.



	5
	10a.  PREVIOUS BOARD GRANTS 
Indicate below if you or any officers, principals, or members of your business or organization have been awarded and received funding from a CIWMB Tire Product Commercialization grant within the last three fiscal years 2001/2002, 2002/2003, or 2003/2004.  (A fiscal year is July 1 through June 30.)  

 FORMCHECKBOX 

(5 pts.) 
The applicant’s business or organization has not received funding from a CIWMB Tire Product Commercialization grant within the last three fiscal years 2001/2002, 2002/2003, or 2003/2004.

 FORMCHECKBOX 

(0 pts.) 
The applicant’s business or organization has received funding from a CIWMB Tire Product Commercialization grant within the last three fiscal years 2001/2002, 2002/2003, or 2003/2004.

OR
10b. LOCATED IN A RECYCLING MARKET DEVELOPMENT ZONE

 FORMCHECKBOX 

(5 pts.) 
The project is located within a Recycling Market Development Zone.
 FORMCHECKBOX 

(0 pts.) 
The project is not located within a Recycling Market Development Zone.



	40 30
	TOTAL POSSIBLE PROGRAM CRITERIA POINTS

	100
	TOTAL POSSIBLE SCORE (Total of General Criteria and Program Criteria Points)


