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October 29, 2015
To:  All Prospective Contractors

RE:  “Fire Debris and Recovery Services for the Valley Fire in Napa and Lake Counties” DRR15042
Addendum No. 3
To the Invitation for Bid (IFB) DRR15042
1. This addendum revises some items related to the Cost portion of the Cost plus Fixed Fee contracting format, mostly contained within the “Basis of Cost” section of the IFB, beginning on Page 11.  This addendum also revises some answers given in Addendum 1 to this IFB.  
To calculate cost, this is the general approach that shall be followed:

a. Costs for all on-site trade labor and equipment will be paid at the stated values in the Department of Transportation Labor Surcharge and Equipment Rental Rates book values.  Labor may be marked up by the labor surcharge values.  Other markups are not allowed.  Costs related to union collective bargaining agreements to use non-union labor are also allowable as costs.  The overhead and profit for the Contractor and any subcontractors providing on-site trade labor and equipment should be captured in the Fixed Fee per Residential Lot bid by the Contractor.  Distribution of that profit and overhead between the Contractor and any subcontractors is to be managed by the Contractor as part of the subcontracting process.

b. Costs for off-site trade labor and equipment, such as trucking and street sweeping, will be paid at negotiated rates that include overhead and profit.  These rates are to be based upon the values in Department of Transportation Labor Surcharge and Equipment Rental Rates book and need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.  If these negotiated rates are subcontractor rates, the Contractor may not add any additional mark-up or fees to the subcontractor rates (the Contractor should capture any costs for management of subcontracts in the Fixed Fee per Residential Lot).

c. Costs for all positions not listed in the Department of Transportation Labor Surcharge and Equipment Rental Rates book, whether those positions are filled by employees of the Contractor, a subcontractor, or a consultant, are to be negotiated and do include overhead and profit.  The rates need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.  If these negotiated rates are subcontractor or consultant rates, the Contractor may not add any additional mark-up or fees to the subcontractor or consultant rates (the Contractor should capture any costs for management of subcontracts in the Fixed Fee per Residential Lot).

d. Costs for fees at facilities taking materials generated from the project will be paid either at rates established prior to this project or at negotiated rates if the rate didn’t exist prior to the project.  Those rates do include the overhead and profit of the receiving facility.  If the rates are negotiated, the rates need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.  The Contractor may not add any additional mark-up or fees to these rates.
2. The following items are amended in the IFB.  A revised IFB had been posted.  Changes made in the IFB are shown as: Text additions are displayed in bold and underlined.  Text deletions are displayed as strikethrough text (i.e., strike).  All pages refer to the original IFB pagination.  The specific changes made in the revised IFB are as follows:

IFB, Page 11, Basis of Cost, 1st paragraph:  

Change: “all contractor overhead and profit for field work”

To: “all contractor overhead and profit for on-site trade labor and equipment.”  

IFB, Page 11, Basis of Cost, 5th paragraph:  

Replace: “The Fixed Fee per Residential Lot will not be released for a given lot until CalRecycle has confirmed that the lot is completed to the satisfaction of CalRecycle.”

With: “Subject to required Payment Withhold, half of the Fixed Fee per Residential Lot may be invoiced when all debris have been cleared and soil samples have been collected for testing.  The balance of the Fixed Fee per Residential Lot will not be released for a given lot until CalRecycle has confirmed that the lot is completed to the satisfaction of CalRecycle.”

IFB, Page 12, Incident Management and Office Support Employees:  

Replace: “The specified hourly rates shall include fringe benefits and general administration and shall remain fixed for the duration of the Agreement.  These rates are not to include profit and overhead.”

With: “The specified hourly rates shall include fringe benefits, general administration, overhead, and profit and shall remain fixed for the duration of the Agreement.”

IFB, Page 12, Union Subcontractors and Non-Union Subcontractors:  

Replace all the text with: “If the Contractor is a union contractor, additional labor costs associated with non-union subcontractors working under union collective bargaining agreement are allowable under this contract.”

IFB, Page 12, Contractor Equipment, part A:  

Add: “Negotiated, CalRecycle-approved rates will only apply to off-site equipment and to equipment not listed in the Department of Transportation Labor Surcharge and Equipment Rental Rates book.”

That sentence should go at the end of the clause, just before the word “or”

IFB, Page 13, Subcontractor Equipment:   

Replace the third and fourth sentences with: “Payment for on-site equipment will be paid at rates from the Department of Transportation Labor Surcharge and Equipment Rental Rates.  Payment for off-site equipment will be at the Labor Surcharge and Rental Equipment Rates or at negotiated, CalRecycle-approved rates, based upon the Labor Surcharge and Rental Equipment Rates.  Rates paid for off-site equipment shall include overhead, general administration, profit, fuel, oil, lubrication, supplies, small tools, necessary attachments, repairs and maintenance of any kind, depreciation, storage, insurance, and all incidentals.

IFB, Page 13, Subcontractors:  

Replace the second sentence with: “Costs for all on-site trade labor and equipment will be paid at the stated values in the Department of Transportation Labor Surcharge and Equipment Rental Rates book values.  Labor may be marked up by the labor surcharge values.  Costs for off-site trade labor and equipment, such as trucking and street sweeping, will be paid at negotiated rates that include overhead and profit.  These rates are to be based upon the values in Department of Transportation Labor Surcharge and Equipment Rental Rates book and need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.  Costs for all positions not listed in the Department of Transportation Labor Surcharge and Equipment Rental Rates book are to be negotiated and do include overhead and profit.  The rates need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.”

Add the following sentence to the end of the clause: “Contractor may not add any additional mark-up or fees to the subcontractor rates.”

IFB, Page 13, Consultants:  

Replace the third sentence with: “Costs for all positions not listed in the Department of Transportation Labor Surcharge and Equipment Rental Rates book are to be negotiated and do include overhead and profit.  The rates need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.”

Add the following sentence to the end of the clause: “Contractor may not add any additional mark-up or fees to the consultant rates.”

IFB, Page 14, Temporary Office Space:  

Add to the end: “Temporary office space will be paid for at negotiated rates that include overhead and profit.  The rates need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.”

IFB, Page 14, After Temporary Office Space:  

Add new section:

“Facilities Receiving Materials:  Costs for fees at facilities taking materials generated from the project will be paid either at rates established prior to this project or at negotiated rates if the rate did not exist prior to the project.  Those rates do include the overhead and profit of the receiving facility.  If the rates are negotiated, the rates need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.”

IFB, Page 14, Non-Compensable Services:  

In the first sentence, replace: “Compensation for overhead costs,”

With: “Compensation for other overhead costs not discussed above,”

IFB, Page 25, Cost Bid Sheet:  

Replace: “*This fee represents, and is to include, all profit and overhead for this project and taking into account the basis of cost as described in Section III, Bid Submittal Requirements.”

With: “*This fee represents, and is to include, all profit and overhead for onsite trade labor and equipment and mobilization for this project and taking into account the basis of cost as described in Section III, Bid Submittal Requirements.”

IFB, Page 40, Exhibit B of the Sample Contract, Item 6:  

Replace: “The Fixed Fee per Residential Lot will not be released for a given lot until CalRecycle has confirmed that the lot is completed to the satisfaction of CalRecycle.”

With: “Subject to required Payment Withhold, half of the Fixed Fee per Residential Lot may be invoiced when all debris have been cleared and soil samples have been collected for testing.  The balance of the Fixed Fee per Residential Lot will not be released for a given lot until CalRecycle has confirmed that the lot is completed to the satisfaction of CalRecycle.”
3. The following questions from Addendum 1 have revised answers.  Please disregard the answers provided in Addendum 1.  The answers below supersede the Addendum 1 answers.
Q.1
Are we allowed to include surcharge on prevailing wages?

A1.
The labor surcharge published in the CalTrans Labor Surcharge and Equipment Rental Rates is allowed to be included as part of cost. 
Q7.
Will mobilization and per diem be paid under this contract? 

A7:
Yes. Mobilization and per diem costs will be paid in accordance with the agreement and will be paid at cost under the contract.  Any overhead and profit for the mobilization and per diem should be captured in the Fixed Fee per Residential Lot. 
Q18.
What is the difference between costs that are subject to contractors fee, and costs that are not? The fee is fixed so we do not understand how this applies.
A18.
Please see the approach to allowable costs in section 1 of this Addendum.
Q19.
On page 12 it states, “Union Subcontractors and Non-Union Subcontractors: This contractor is a member or affiliates of Operating Engineers Local 3 and/or the Northern California District Council of Laborers. …” Is there a PLA in place for this contract?
A19.
Please see the approach to allowable costs in section 1 of this Addendum.

Q24.
Is the rate in the Department of Transportation Publication Labor Surcharge and Equipment Rental Rates the maximum amount that can be paid for a piece of equipment used on this contract and for which a rate is provided in the Publication?
A24.
For on-site work, generally yes, except as described in A25.  For off-site work, the rates can be negotiated.  If the rates are negotiated, the rates need to be supported with adequate information for CalRecycle to determine that the rates are reasonable, competitive, and typical of the industry.

All other terms, conditions, and requirements of this IFB will remain the same.  If you have any questions relating to this IFB process, please contact me by e-mail at contracts@calrecycle.ca.gov.

Sincerely,

{Original Signed By}

Shelly Lewis

Contract Analyst

Administrative Services Branch
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