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	 MEMORANDUM


	
	


Date:
August 19, 2003

To:
Mike Paparian, CIWMB Board Member

Ralph Chandler, DGS Procurement Division 

From:  Electronic Equipment Guidelines Project Team Co-Chairs


 Terri Cronin, CIWMB


 Steven Casarez, DGS Procurement Division

Subject:
Electronic Equipment Guidelines Project, Final Report
Introduction


In March of 2001, the Department of Toxic Substances Control confirmed that cathode ray tubes (CRTs) found in televisions and computer monitors, are a hazardous waste when disposed.  Consequently, interest in the proper management of CRTs increased significantly.  CIWMB contacted DGS to discuss how state agencies could work to improve the management of their CRT containing equipment and other electronic equipment.  The result was the initiation of a project to develop the “Guidelines for Procurement, Use and End-of-Life Management of Electronic Equipment” for state agencies.  The California Integrated Waste Management Board (CIWMB) allocated $50,000 for the project, and through an interagency agreement, established a partnership with the Department of General Services/Procurement Division (DGS/PD) to conduct the project.  

Background

The project was initiated in March 2001 and completed in June 2003.  Contract development, review and processing between DGS/PD and CIWMB was completed in October 2001, marking the start of the project activities.  Two contractors were hired to assist with the project.  Green Seal, Inc. helped develop the text of the Guidelines and MGT of America developed the training materials and conducted the training sessions.

Key Steps in the Project 

The Project Team was established in November.  Team members included staff from CIWMB, DGS/PD, Department of Conservation, and Department of Information Technology (until the “sunset” of DOIT).  The project team developed a work plan and determined that the project would best be served by allocating project funds to hire a contractor to assist with the development of the Guidelines.  The project team established the basic structure and key content elements of the Guidelines.  Structured into three modules – use, procurement and end-of-life - the Guidelines focused on materials efficiency, energy efficiency and reduction of toxicity of electronic equipment purchased and used by state agencies. Green Seal, Inc., a non-profit organization, was contracted to develop the content of the guidelines.  They worked with a sub contractor, University of Tennessee, and the project team to develop the Guidelines.

A key element of the project was the Stakeholder process, an effort designed to solicit input and comments from various groups.  During the Stakeholder process, input was received from state agencies, electronics manufacturers, vendors, environmental organizations and electronic equipment recyclers.  Stakeholders had an opportunity to review and comment on two drafts of the guidelines.  In addition, an industry stakeholder meeting was held on Tuesday, November 5, 2002 to receive comments from manufacturers and vendors.  Comments were received on the second draft during March 2003.  Comments were reviewed and considered during the revision of the Guidelines.

The project team allocated resources to contract for services to develop materials for and conduct training sessions.  MGT of America was chosen through the Department of Personnel, Office on Statewide Continuous Improvement.

Outcomes/Deliverables

The primary deliverables for the project were: (1) the Guidelines, and (2) the training materials.  Model language was also developed as a resource for state agencies.  Training materials developed by MGT of America included a presentation for the three hour training session and a collection of support documents.  A needs assessment worksheet was developed for each module, along with a vendor checklist and action plan template.  Three training sessions were conducted.  The first and second sessions were held in Sacramento, in conjunction with the Government Technology Conference (GTC) in May 2003.  The GTC Conference coordinated registration and supplied the meeting facilities.  Forty-three individuals participated in the training at GTC, with most representing state agencies.   The third session was held in Long Beach in June, 2003 with 13 participants representing UC and CSU campuses, the city of Los Angeles, and the city of Long Beach.

Pending Efforts

Some activities continue beyond the close of the project.  DGS staff are working on a Management Memo on the Guidelines.  In October, CIWMB staff will present the Guidelines at the Western Regional Pollution Prevention Network Conference, an annual event attended by local government representatives from western states.  Finally, the project team has delivered copies of the Guidelines and training materials to the Procurement and Contracting Academy (PCA) of the DGS/PD for incorporation into the training programs offered to state agencies.   

Respectfully Submitted,

_________________________________          _______________________________

Terri Persons (Cronin), CIWMB


Steven Casarez, DGS/PD

Cc:  Arnie Sowell, Undersecretary State Consumer Services Agency

Judy Friedman, CIWMB Branch Chief

Jeff Hunts, CIWMB Supervisor

Janice King, DGS/PD

Earl Santee, DGS/PD 
