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Contractor’s Role

Multiple Representation
Liaison
Event Operations

Safe
Legal
Efficient



Communication
What is communication?
Whose communicating?
What are we communicating?
Why are we communicating?
How do we communicate?



Communication

Know your CUPA
Open lines of communication
Ask Questions, get feedback



Training

Reference regulations
Maintain variances, exemptions
Ask for interpretations
Cross training
Update



Inspections

Prepare for inspections
Inspection report
Accompany CUPA
Respond to violations



Remember This:

COMMUNICATION
COMMUNICATION
COMMUNICATION
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