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PROJECT BACKGROUND

aCIWMB Survey of Local Government to 
Determine Assistance Needs
`Compliance
⌧CUPA, LEA

`Recyclers
⌧HHW, Landfill, Solid Waste



SURVEY RESULTS

aFinancial Assistance

aEnvironmentally Sound Management

aGuidance Documents



E-WASTE IS U-WASTE

aUniversal Waste Criteria
`low risk in accumulation/transport
`large number and variety of generators
`U-waste regs. would improve compliance



U-WASTE REGULATIONS
LESS STRICT

aNotification Vs. Permit
aNo EPA ID Number
aLonger Accumulation/Storage Times
aNo DOT Labeling/Placarding/Containers
aBill of Lading Vs. Manifest



U-WASTE IS HAZ WASTE

aIf not properly recycled:
`all hazardous waste regulations apply
`local government is e-waste generator 
`cradle to grave responsibility
`Superfund liability (CERCLA)



E-WASTE MANAGEMENT

aBroker
aDirect Reuse or Refurbishment
aComponent Recovery
aRaw Material Recovery
aEnd Markets



SELECT AN E-WASTE 
RECYCLER

aUse a RFP instead of a Bid Process
`Most advantageous, not lowest cost
`Enlist expertise of others 
`Regulatory compliance, OSHA requirements
`Environmental Management Systems
`Downstream auditing/tracking capability
`Recycler due diligence of end markets



ENVIRONMENTALLY 
SOUND MANAGEMENT

aRegulatory Compliance
aFollow Agreed Upon Standards
`Down Stream Material Tracking
`Impact on Environment 
`Business Practices

aIndependent Third Party Certification
`Third Party Audits



PLANNING AN                 
E-WASTE PROGRAM

aDetermine what is best for your 
community
`Program Goals
`Evaluate Existing Infrastructure
`Match Program Design with Local Needs
`Select Lead Agency
⌧HHW
⌧Landfill, Transfer Station
⌧Recycling Center



COLLECTION MODELS

aDrop-off Event (one-day or multiple days)
aPermanent Collection Facility
aCurbside Collection
aRetail Collection
aNonprofit/Thrift Retail Collection



PROGRAM PLANNING

aSite Selection and Layout
aStaffing and Training Needs
aCollection Equipment Needs
aEstimation of Participation
aControlling Costs



PUBLICITY AND 
OUTREACH

aRelationship between convenience, 
outreach, and participation
aWhat to include in outreach messages
aMedia resources



DATA COLLECTION & 
REPORTING

aState Reporting Requirements
`DTSC Report of Activities
`Form 303
`SB 20 Reimbursement Reporting
`CIWMB Grant Reports

aContract Requirement to Prepare Reports
aNeed to Retain Documents for 3 Years



DATA COLLECTION & 
REPORTING

aContract Management
aStakeholder Reports
aProgram Evaluation
aComparison to Other Programs



OPERATIONAL 
CONSIDERATIONS

aGeneral Site Procedures
aPersonal Protective Equipment
aOn-site Segregation and Storage
aPackaging and Transportation
aRecycling Certificates/Tracking 

Documentation



FINAL THOUGHTS

aE-Waste is Hazardous Waste
aGovernment has long-term liability
aGovernment has deep pockets (taxpayers)
aSelect the best recycling contractor
aMonitor the contract
aDue diligence at all levels 
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