
Lessons Learned on the Be Paint 
Wi$e Project:  Transition to  

Statewide Product Stewardship 
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Origins of the Be Paint Wi$e 
Partnership 

• In 2009, San Joaquin County (SJC) received a 
$400,000 grant from Cal Recycle to implement a pilot 
paint product stewardship project 

• San Francisco and Tehama County partnered with SJC 
to “test the waters” 
– SF = urban perspective 

– SJC = suburban perspective 

– Tehama = rural perspective 

• Developed the “Be Paint Wise Partnership” to brand 
the campaign 
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Project Objectives 

1. Educate consumers & retailers on paint 
collection & source reduction 

2. Foster Recycled Paint Procurement 

3. Recruit New Paint Collection Sites 

4. Increase Paint Reuse 

5. Assist with Paint Product Stewardship 
Program Roll-Out 

 

Visit the grant project webpage: 
http://www.calpsc.org/projects/SanJoaquin-

HD17.html  
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• Focus Group Study 

– Used educational materials from PPSI 

– Findings: 

• Use bullet points in messaging 

• Message should come from a variety of 
sources 

• Prefer message at point of sale 

• Only 1 in 20 knew where HHW facility was 

• Most consumers don’t equate themselves as 
the funders of “local government” 

– Developed poster & card 

 

Objective 1: Source Reduction 
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Educational Materials 

• Distributed to 99 retailers 

• 1 poster/store average 

• More than 30,000 cards 

 

• English & Spanish versions 

 

• Used at booths, presentations 

& statewide workshop 

 

•Available on website 
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Presentations 

• 28 presentations to a wide variety of 
stakeholder groups 

• Post-presentation survey 

– Available online at 
http://www.surveymonkey.com/s/5NKN836  

• Findings: 
– 92% said EPR would be a useful way to decrease 

the burden on taxpayers of managing paint 

– 96% said EPR laws would incentivize 
manufacturers to make their products less toxic 
and more recyclable 
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Lunch at the Landfill 

Presentation to 

San Joaquin  

Chamber of Commerce 
Dec. 2010 

 

      Paint project 

      promotion 
     on lunch  
     placemats 

       



Objective 2: Procurement 

• Promote recycled content paint 
that meets the GS-43 standard 

• Be Paint Wi$e Fact Sheet 

• Language to incorporate EPR for 
paint into government purchasing 
policies 

• Purchase off the State contract 

• Outreach to CalTrans 
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Objective 2: Procurement 

• Two stores in San Joaquin now carry 
recycled content paint from Visions 

– Van’s Ace Hardware (Tracy) 

– Stockton Ace Hardware 

 

 

 



Objective 3: Retail Collection 

•21 stores in 3 Counties 
•10 in San Joaquin 
•3 in Tehama 
•8 in San Francisco 
 

•Visions collects paint in SJC and 
Tehama; SF collects their own 

 
• Collected more than 8,000 
gallons since March 2010 
 
• Saved Counties $65,000+ Visions picks up paint at Red 

Bluff Paint Mart (Tehama) 
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Recruitment & Retention 

• Recruitment Letter 

• Site Visits 

• Training Binder 

• Follow- Up Site Visits 

• Simple Reporting 

• Advertising! 

 

Window Sticker 
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Barrier Study 

Barriers  

• Lack of space 

• Staff time 

• Concerns over illegal 
dumping 

• Ambiguity of 
regulatory 
requirements 

• Distrust of regulatory 
authorities 

Motivators 

• Retailer’s concern for 
the environment 

• Providing good 
customer service 

• Giving back to the 
community 

• Free advertising 
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Lessons Learned from Retail 
Collection 

• Keep it Simple 

• Regular communication with sites 

• Advertise! 

• Advertise! 

• Advertise! 

• Know the barriers & address them 

• Know the motivators & build on them 
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Objective 4: Reuse 

• Created Reuse Fact Sheet 

• Technical Assistance 

– Model Liability Waiver 

– Model QAP 

– Prohibited Materials Form 

• 3 New Paint Swaps 

– 1 in San Joaquin (Tracy Color Center) 

– 2 in Tehama (landfill, Rancho Tehama 
Transfer Station) 
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Objective 5: Statewide Roll Out 

• California’s paint bill passes in 2010! 

• Statewide program goes online July 1, 
2012 

• Held statewide workshop Oct. 14, 2010 

• Free Webinar series 

– Next webinar: March 23rd, 10-11:30 AM 
pst 

– Visit CPSC’s webinar page to register: 
http://www.calpsc.org/webinars/index.html  
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Objective 5: Continued 

• Conference call 
series with 
stakeholders 

• Infrastructure 
Survey 

• Press 

• Ongoing support 
for roll-out 
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Objective 5: Press Coverage 

• Waste Age 

• Central Valley                                                          
Business Times 

• Stockton                                    
Record 

• Red Bluff Daily                                      
News 

• Greenopolis 

 

 

 

 



Thank You!  

• Questions?  

• Contact: 

– Heidi Sanborn, Executive Director 
California Product Stewardship Council 

 heidi@calpsc.org  

   (916) 480-9010 
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