Managing Electronic Equipment

Rapid advances in technology and expanding demand for new features accelerates the generation of "old" electronic equipment ("e-waste"). The result is a growing challenge for government agencies, businesses, residents, and communities as they search for cost effective and environmentally preferred ways to reuse, recycle, or properly dispose of this equipment. For information on how you and your organization can help address this issue, read this fact sheet and then visit www.ciwmb.ca.gov/Electronics for more detailed information and links to related resources.
Procurement of Electronics

There are many factors to consider before purchasing electronic equipment, including those that will help decrease costs and environmental impacts.

· "A Guide to Environmentally Preferable Computer Purchasing" is an overview developed by the Northwest Product Stewardship Council. This guide provides information to use when making a purchasing decision.

·  Specify “Energy Star” equipment. Consider the energy use and cost over the lifetime of the equipment.

· Packaging—the boxes, plastic, and foam used to ship new equipment to your office—has to be managed. Work with your supplier to take back packaging materials or find ways to reuse or recycle the materials.

· Work with your supplier to select equipment that meets both current needs and future needs (within the projected lifetime of the equipment).

· Consider leasing equipment rather than purchasing. Leasing may reduce costs and include service, maintenance, and upgrades. The supplier can take back the equipment, limiting your organization’s responsibility for handling the old equipment.

· Negotiate “trade-in” opportunities when upgrading equipment. Services such as data transfer and assured deletion are available.

· More electronic equipment manufacturers are establishing “take-back” and recycling programs for their customers. Some electronics retailers are also developing programs. Ask about these services when shopping for new equipment.

· Consider “nearly new” equipment to reduce costs. Used and refurbished equipment is available through Department of General Services’ Property Reutilization. Check out www.pd.dgs.ca.gov
· Many State and local government agencies have recycled-content product (RCP) procurement goals and policies. The State Agency Buy Recycled Campaign (SABRC) promotes reuse and the procurement of RCPs by State agencies. To help meet these goals you can purchase refurbished equipment, remanufactured toner cartridges, and recycled-content paper for printers, copiers, and faxes.


Use of Electronics

How you use electronic equipment impacts its effectiveness, efficiency, and life span. It also impacts the amount of waste paper and discarded equipment your organization generates and how much energy you use. These impacts can all be measured in dollars!

· Maintenance contracts: Proper use and maintenance of electronic products will extend their useful life, keep costs down, and help you get the most productivity out of your equipment.

· Network equipment to improve efficiency and decrease the amount of equipment required.

· 
Use remanufactured toner and ink jet cartridges, and make sure that your depleted cartridges are returned for refurbishing and reuse.

· Use duplexing printers to decrease paper use and limit the amount of paper disposed by your organization.

· Upgrade, repair, or replace parts rather than purchase new equipment.

End-of-Life Management

What happens to your electronic equipment when you decide it is no longer useful to your organization?
· In California, computer monitors and televisions containing cathode ray tubes (CRTs) cannot go in the trash. Discarded CRTs are considered hazardous because of the amount of lead they contain and must be handled appropriately. All electronic equipment, including computers and televisions, should be reused or recycled to recover useful materials and reduce disposal.
· One option is to resell or donate still operating or repairable equipment.

· State agencies should coordinate end-of-life equipment management through the DGS Property Reutilization (www.dgs.ca.gov). Through this process your organization may determine what to do with old or non-working electronic equipment.
· For damaged or non-working equipment, find a recycler who can handle that type of equipment. (See our Web site for a list.) Even inoperable, some equipment may still have a salvage value.

· Many components of electronic equipment—including metals, plastic, and glass—can be reused or recycled, while others may present environmental hazards if not disposed correctly.
· When buying new equipment, negotiate with the supplier for “trade-in” credit on your old equipment. You could receive a discount on your purchase and the supplier would manage the old equipment.

Visit the CIWMB’s Web site on electronic discards at www.ciwmb.ca.gov/Electronics to get up-to-date information on regulatory issues affecting e-waste management; notices of upcoming events; and guidance on procurement, use, and proper handling of used electronic equipment. Resources on the Web site include the CIWMB’s own case study on reducing electronic waste, information on the State Agency Buy Recycled Campaign, publications from U.S. EPA’s WasteWise program, and a list of organizations in California that accept electronic equipment for reuse, refurbishing, or recycling.

The energy challenge facing California is real. Every Californian needs to take immediate action to reduce energy consumption. For a list of simple ways you can reduce demand and cut your energy costs, see our Web site at �HYPERLINK "http://www.ciwmb.ca.gov/"��www.ciwmb.ca.gov/�.








