“Recycling Cheerleader” Leads Redondo Beach Hospital to Eco-Victory





South Bay Medical Center


Redondo Beach, Calif.





Background.  More than just a full-service hospital, South Bay Medical Center (South Bay) has become a multi-service recycling center and buy-recycled innovator under the enthusiastic direction of Christine Vandoren, Director of Materials Management in Central Supply.  Known around Redondo Beach as “The Recycling Cheerleader,” Christine’s upbeat, can-do attitude is the prescription for a successful program.  Few people could imagine what just one person can do who is committed to recycling.  Christine’s story is an example worth following.





South Bay’s recycling program was her idea. The catalyst was the birth of her first nephew.  When her physician sister had her first baby,  Christine’s concern for the next generation hit home. She could see the hospital’s trash bins from her office.  Thanks to these visual and family reminders, Christine has helped South Bay reduce its trash pick-up to once a week in favor of recycling trucks that now visit the facility twice as often.





Recycling has to be a passion,” said Christine. “It just won’t happen if you have to force someone or  tell them to do it.” The hospital’s motto is: “Planting the seeds of a healthy community.” Located a mile from the beach, South Bay is expanding into beach clean-ups and “heal the Bay” programs, extending the huge array of integrated waste management practices on-site.  Christine often advises other facilities and businesses in the community, bearing recycling bins to give away, or reusable lunch bags for the kids she turns onto recycling in their classrooms.  “Look at your trash,” she tells them.  “Ninety percent of what’s in there is recyclable.”





Recycled Products Purchases. Purchasing recycled products is an integral part of South Bay’s full-range of environmentally-oriented policies.  They researched many products now used and  asked their regular vendors to find them. South Bay  purchases these recycled-content products: napkins (100% recycled/80% postconsumer), sharps containers (100%/3-25)%, copy paper (100%/75%), sterile wrap (100%), patient tray covers (100%/100%), and pulse oximeter probes (100%/80%). Recycled-content products account for approximately 40 percent of their overall purchases.





What’s New in Recycled Products? Sage, a company based in Chicago, makes the sharps containers purchased by South Bay.  This product has a 30% recycled content, the maximum allowed by the FDA.  (These containers are used to dispose of needles and greater recycled content might compromise the thickness and 
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Buying recycled products is an extremely important facet of your integrated waste management program.  Until materials are made into new products, they are not really recycled (your trash is just tidily separated.)  Recycling won’t work unless those products are purchased regularly.  In the interest of encouraging you to consider all facets of waste prevention and recycling, these case studies include not only the buy-recycled practices of model companies, but give you a glimpse of their overall approach to waste management.  Some companies highlighted in these studies are winners of the CIWMB Waste Reduction Awards  Program (WRAP). South  Medical Center is one of them.
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protection provided by the containers.)  Both needles and containers used to be handled as infectious wastes; they were autoclaved, then landfilled.  Now, a company called SteriCycle microwaves the sharps containers


and contents, grinds and washes the containers, and then turns them back into plastic pellets.  These are sold back to Sage for making new sharps containers.  This is one of the few existing closed loop recycling systems.  Sage ultimately lowered the price of its recycled container to match those of a similar nonrecycled product. According to Christine, another health care company is spending millions of dollars in recycled product development.  “They’re trying to find safe ways to make new products out of hospital trash and infectious waste.”   





Christine also reports that in another new development in recycled products for the hospital industry, BioNova now manufactures recycled-content exam table paper, capes, gowns, and drapes under the private label, General Medical, at a 22% savings over virgin products.  All these medical paper products have 100% recycled content except the table paper, which has 20%.





Kimberly Clark has a recycling program for blue sterile wrap, made of cotton and plastic.   Special trash containers are placed in South Bay, diverting 5200 lbs. per year from the landfill.  Kimberly Clark picks up the receptacles, then recycles the sterile wrap into blue pellets that become blue handicapped parking stops and lining for electricity and telephone poles that repel lightning.








Scope of Overall Recycling Program. The South Bay Medical Center recycling program began in April 1993 on Earth Day.  Through the program, the hospital recycles all standard commodities and toner cartridges, sharps containers, sterile wraps, pulse oximeter probes, telephone directories, steel, and wood.  They eliminated the waste of mattress overlays (a foam product) by purchasing a new type of patient mattress.  South Bay uses voice- and e-mail and has a formal environmental policy, a free barbecue on Earth Day for employees to celebrate their successful program, and donates furniture or medical equipment to schools or hospitals in other countries.  





“The OB unit is our best,” according to Christine.  “They recycle everything.   I think it’s because a lot of them have kids who go to school and learn about recycling, then come home and educate them not to throw things away!’”





Staff suggestions for recycling are encouraged.  A flyer posted throughout the hospital reads, “Recycle your ideas and we’ll put them to use.” It includes an invitation to call the Recycling/Waste Management Committee. South Bay recycled 2,000 Christmas trees from the community on their property--a program they ran for two weeks instead of the traditional single day pick-up.  They now plan to erect an oil recycling station. All these efforts have paid off.  Disposal and related costs are down 50 percent.  The hospital has saved over $100,000 since the program began.








Tip:  Christine got her recycling start at a medical waste topics seminar two years ago, sponsored by Kimberly Clark.  She recommends it highly. This is a reminder that recycling programs start, first, with exposure to waste prevention and recycling ideas, then grow step-by step into full-range programs that include the purchase of recycled-content products (RCP).  The purchase of RCPs is the last, crucial step needed to make recycling work.�






For more information: Contact Christine Vandoren at South Bay Medical Center, (310) 318-4685.




























































































�This case study is compliments of:


The State of California


Integrated Waste Management Board


Buy Recycled Section


8800 Cal Center Drive


Sacramento, CA  95826


(916) 341-6473 





The California Integrated Waste Management Board (CIWMB), as a recipient of federal and state funds, is an equal opportunity employer/program and is subject to Section 504 of the Rehabilitation Act and the Americans with Disabilities Act (ADA).





CIWMB publication are available in an accessible format upon request by calling the Public Affair Office at (916) 341-6300.  Persons with hearing impairments can reach the CIWMB through the California Relay Service, 1-800-735-2929.
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