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�
Zoning In


Rural Business Assistance


I


n October 1997 the Board approved an agreement with the United States Department of Agriculture’s "Rural Development in California" program to cooperate in seeking and developing recycling-based businesses in rural California.





�


This working agreement will leverage existing resources by combining technical assistance expertise of the CIWMB with the economic development experience of the USDA Rural Development program to promote new businesses and create jobs.


The USDA RDC has about $90 million available for business and industrial loans, which can be lent direct or in guaranteed form.  Funds are also available to local governments and nonprofit revolving loan fund programs.  This program can benefit qualifying rural RMDZs by offering alternative financing options to recycling-based businesses located within those zones.


Rural areas are defined as communities of 50,000 or fewer people.  However, communities directly adjacent to jurisdictions of 50,000 or more do not qualify.  USDA RDC has 26 regional offices throughout California to service the rural areas.  The USDA’s Web site for Rural Development in California is http://www.rurdev.usda.gov/ca/.  For more information about this agreement please call CIWMB’s Mindy Fox at (916) 255-2440. (


Loan Program


L





�


oan Fund Status:  As of April 30, 1998, 61 loans have been closed in the amount of $26.2 million.  Two additional active loan applications totaling almost $1.4 million have been approved by the Board, but have not yet closed.  Approximately $20.3 million remains for RMDZ loans this fiscal year. (


�


Fee Reduction! 


The loan fee reduction was approved at the April Board meeting, and the loan fee was reduced from 3 percent to 1.5 percent.  (


Board Resources


New Web Site Resources


T


hree new Web databases are now available on the CIWMB Web site.  Please take a look and pass the word on to your colleagues and customers.


The CIWMB Grants Database allows users to search for all grants awarded by the CIWMB since the 1990/91 fiscal year. Information displayed includes: grant cycle, applicant name, amount awarded, CIWMB grant manager, grantee phone number, and a summary of the grant program.  For more information, contact CIWMB's Sara Avila at (916) 255-2409 or visit the Web at http://www.ciwmb.ca.gov/ admin/finasst/GrantsDB/gratis.asp. 


Using the Local Enforcement Agency (LEA) Directory, you can search a directory of primary LEA contacts by one or more jurisdictions, or receive a list of all contacts statewide. For more information, contact CIWMB's Donnaye Palmer at (916) 255-4021 or Jo Segovia at (916) 255-3825 www.ciwmb.ca.gov/pe/lea.


Web (Continued on page 3)
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Live Via Satellite: Companies Cut Costs 


M


ark your calendar!  On June 17, 1998, from 8 to 10 AM Pacific time, the U.S. Environmental Protection Agency (EPA) WasteWi$e program will present a national satellite forum “Waste Prevention Pays: Businesses Cut Costs by Cutting Waste.”  During this two-hour interactive forum participants will learn how companies have implemented money-saving waste prevention strategies that improve operations and efficiency.  Experts will advise on how to avoid the hidden costs of waste, which exist in the front office, purchasing, and in shipping and receiving areas. Viewers will have the opportunity to pose their questions during the call-in portion of the forum.


WasteWi$e is EPA’s voluntary partnership program to assist and to recognize organizations that reduce solid waste. WasteWi$e has 664 partners spanning more than 35 industry sectors. Partners include large corporations, small and medium-sized businesses, and other institutions. 


For information on attending the event or hosting a downlink site, call (800) EPA-WISE (372-9473) or visit their Web site at:http://www.epa. gov/epaoswer/non-hw/reduce/wstewise/wwsf/index.htm.  If you would like to talk to someone at California Integrated Waste Management Board about this event, please contact Kathy Frevert at (916) 255-2493.


As a downlink site coordinator, you will have an opportunity to assist local businesses and let them know about your services. The broadcast will be free of charge to registered downlink sites and you may charge fees to cover expenses. For those interested in downlinking the forum, EPA will distribute a free downlink site coordinator's kit, which contains detailed information on locating a site, organizing, and promoting the forum. The CIWMB will provide both information about its services, and colorful office paper reduction posters. No doubt, you will want to use this opportunity to promote your business services too. (


Just One Word: Plastic �by Ken Decio and Kevin Taylor, CalMAX Coordinators


S


�ome people say you can't get something for nothing. Bobby Martin of MR Plastic Recycling in Ontario, California, however, knew from the start that placing a free listing in CalMAX was time well spent. In fact, he's been a CalMAX supporter right from the beginning after receiving some promotional information about CalMAX in the mail. His listing  for "plastics wanted" was in the first ever CalMAX catalog in 1992! 


MR Plastics, a plastics broker, spends a significant amount of money on advertising, so they take the time to track how people find them. Because of their diligence they know that, in 1997 alone, MR Plastics obtained over 275,000 pounds of plastic scrap through use of the CalMAX program!  Most of the plastics they receive (through their listing) come in the form of old plastic drums, bottles, sheet crates, and other overstocked plastic items. 


MR processes the material and sells it as postconsumer plastic for such items as bottles.  They have even found some buyers though their CalMAX contacts!  We salute MR Plastics for their success and encourage other businesses to use this valuable free business resource.


As part of CalMAX’s ongoing efforts to do more with less, staff have been meeting with representatives from the Office of State Publishing to (OSP) discuss the printing costs and potential advertising revenues associated with the production of special editions of the CalMAX Catalog.  As you may recall, the work scope of the current three year CalMAX contract called for us to pursue a pilot effort with OSP to fund the production of special edition catalogs with advertising revenue.  


The first special edition will focus on C&D related activities and be distributed to a targeted audience drawn from the Blue Book (the "Who's Who" of the construction industry).  It will also be available from the Board's booth at the Western Builders Show in San Francisco in June. 


To receive a copy of the CalMAX special edition, e-mail us at calmax@ciwmb.ca.gov or call us at (916) 255-2369.  If you have not yet done so, visit CalMAX on the Web at www.ciwmb.ca.gov/calmax (


WRAP Applications Coming Due


W


aste-conscious California business owners may win statewide recognition this year if they share their top waste reduction programs with the public.  The Waste Board once again is opening applications for its Waste Reduction Award Program for California businesses May 1 to June 30, with the winners to be announced in the fall.  Known as "WRAP," the award program is in its sixth year giving recognition to selected businesses with top-notch nonhazardous waste reduction programs.  Since 1993 over 800 businesses have received the award and have earned statewide press coverage as a result of their innovative programs. 





�


Applicants must provide the Board with information on the steps they have taken to reduce waste in their business operations, including employee incentives for recycling, reduction of product packaging, manufacturing efficiencies resulting in waste reduction, and use of recycled materials in manufacturing processes.  Some successful strategies adopted by three 1997 WRAP winners include:


Mad River Brewing Company has reduced waste 97 percent through reuse and recycling.  Thirteen hundred cubic yards of spent malt and hops are hauled away annually for composting and animal feed.  The company reconditions 1440 pallets per year, saving $6,480. And a part of the warehouse has been set aside to store scrap and salvaged materials for future construction projects.  Indeed, the brewery itself is "reused"!  Mad River's founders disassembled an out-of-business brewery in another area and reconstructed it in Blue Lake, creating 34 new jobs in the community.  





�


Hewlett-Packard Company in Cupertino, a research and development software company, diverts 70 percent of its waste from the landfill.  HP Cupertino promotes numerous waste prevention activities to its employees, such as use of refillable pens and pencils, double-sided photocopying, purchase of products with reduced packaging, and reuse of office supplies.  Hewlett-Packard has made friends along the way by donating over 20,000 pieces of excess furniture and over 25,000 used binders to schools and charitable groups.  Over $300,000 was saved in trash fees. 





Callaway Golf Company of Carlsbad has demonstrated  that recycling can be cost effective.  A cost analysis of the program was performed by tabulating the value of materials recycled, the disposal cost saved, and any recycling expenses.  The analysis demonstrated a cost savings in excess of  $125,000 per year.  Callaway Golf donated items that would have otherwise been disposed of, including 30,000 golf clubs, 14,498 head covers, and 194 golf bags to school and charitable organizations. In addition, Callaway Golf has entirely eliminated the monthly purchase of 134 pounds of rubber bands by collecting and reusing them.


�For a WRAP application, contact CIWMB’s WRAP Coordinator, Linda Hennessy, at (916) 255-2497 or by fax at (916) 255-4580; or e-mail her at lhenness@ciwmb.ca.gov.  Hennessy invites applicants and other interested parties to visit the Board's Web site at www.ciwmb.ca.gov/wrap. (





Web (Continued from page 1)


The Waste Characterization Database can be used to estimate the characteristics of the commercial sector disposed waste stream for any city in California and determine which business groupings contribute the most material to the waste stream.  Additional pages contain general information such as waste disposal rates for business types and specific waste compositions for certain business types.  For more information, contact CIWMB's Nancy Carr at (916) 255-2652� http://www.


ciwmb.ca.gov/wpe/wcab/chardb/rundb/dbmain.htm ��http://www.ciwmb.ca.gov/wpe/wcab/chardb/rundb/dbmain.htm�. (





Zoning In


RMDZ Web Page Coming Soon!


S


taff has been working rigorously to update and enter all available RMDZ profile information for inclusion into the Board Web site.  The new Web site link is scheduled to go online this summer.  If you have not yet visited our Web site check it out at http://www.ciwmb.ca.gov. (


�
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�May 18


The CIWMB and Local Government Commission will hold a “Used Oil Recycling Measurement and Evaluations” Workshop in San Diego.  For more information, contact CIWMB’s Carroll Mortensen at (916) 255-2370 or LGC’s Brad Norton at (916) 448-1198.


May 19


The CIWMB and Local Government Commission will hold a “Used Oil Recycling Measurement and Evaluations” Workshop in Irvine.  For more information, contact CIWMB’s Carroll Mortensen at (916) 255-2370 or LGC’s Brad Norton at (916) 448-1198.


May 20


The CIWMB and Local Government Commission will hold a “Used Oil Recycling Measurement and Evaluations” Workshop in Oxnard.  For more information, contact CIWMB’s Carroll Mortensen at (916) 255-2370 or LGC’s Brad Norton at (916) 448-1198.


May 27-28


CIWMB Board Meeting will be held at 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Patti Bertram at (916) 255-2156.


June 3


Market Development Committee meeting will be held 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Donnell Duclo at (916) 255-2157.


June 17


“Waste Prevention Pays: Businesses Cut Costs by Cutting Waste” the U.S. Environmental Protection Agency (EPA) WasteWi$e program will present a national satellite forum from 8 to 10 a.m.  For more information, contact CIWMB’s Kathy Frevert at (916) 255-2493. 


June 18


Recycled Paper Coalition Annual Meeting and Conference: Recycling, Recycled Paper and Your Company: What’s at Stake”, will be held at the World Trade Club in San Francisco.  The RPC will be hosting breakfast and lunch and reservations are required.  For more information contact RPC’s Darby Hoover at (650) 985-5568 or by email at RPC@igo.apc.org.


June 24–25


CIWMB Board Meeting will be held at 9:30 a.m. in San Rafael  For more information, contact CIWMB’s Patti Bertram at (916) 255-2156.


July 8


Market Development Committee meeting will be held 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Donnell Duclo at (916) 255-2157.








July 12–17


CALED’s Fundamentals of Economic Development Training will be held at the Marquis Hotel in Palm Springs.  For more information, contact CALED’s Linda Sayles at (916) 448-8252.


July 15


California Resource Recovery Association’s Repair, Resale & Reuse Council will be hosting an Electronics & Appliances Reuse and Recycling workshop in Palo Alto, California.  For more information, contact CRRA at (916) 446-CRRA.


July 29–30 


CIWMB Board Meeting will be held at 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Patti Bertram at (916) 255-2156.


August 5


Market Development Committee meeting will be held 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Donnell Duclo at (916) 255-2157.


August 26–27


CIWMB Board Meeting will be held at 9:30 a.m. at 8800 Cal Center Drive in Sacramento.  For more information, contact CIWMB’s Patti Bertram at (916) 255-2156. (
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Money Matters profiles specific loan packaging approaches.  These strategies are derived from actual businesses that have successfully acquired a loan from the Boards RMDZ Loan Program.


Profile:  Kroeker, Inc.


K


roeker, Inc. began in Fresno in 1974 as a sole proprietorship providing custom tractor services to the agricultural, construction, and transportation industries.  The company’s principal business today is deconstruction of commercial, governmental, and residential properties throughout the state at $6 million per year.  Typically, construction and demolition (C&D) waste generated by this activity goes directly to the landfill. 


Challenge


The Kroekers decided that a large percentage of this waste could be recycled, and set up a recycling system to process the waste feedstock.  The owners’ challenge was to design, implement, and perfect a system that would divert a major percentage of C&D waste from the landfill and produce salable products that would provide additional profit for their company.


Action


The company internally financed and constructed a system prototype that was fine-tuned to eliminate the major “bugs” during the research and development phase.  Using existing equipment and designing/building other equipment, the company assembled the present system that includes a trommel screen, grinder, conveyor belt, and flotation/wash tank.  They next applied to the Board for a $1 million loan to purchase additional equipment and provide working capital.  The company’s recycling system focuses on washing, grinding, and sorting by size the woodwaste that makes up nearly 55 percent of C & D waste.  Other recyclable materials found in the waste include dirt fines, brick, sheetrock, copper wire, and recyclable metals. 


Results





�


By year-end 1997 Kroeker was selling ground wood waste produced during the research and development phase to the dairy and energy industries.  Other ground wood waste markets include particle board manufacturers, hydromulch producers, schools, Caltrans, and Offices of Parks and Recreation.  By the time the CIWMB approved the $1 million loan on March 25, 1998, sales of Kroeker's recycled materials were more than $400,000.  The company estimates that by the end of the second full year of operation it will be diverting 19,000 tons of wood waste annually.





Powerful Partnerships


The CIWMB loan injects working capital into the operation and enables the company to purchase additional equipment.  This added financial and operational strength will aid Kroeker in realizing the potential of its project.  At the same time, the company’s success in increasing the sales of these products means that more C&D waste is diverted from the landfills. ( 


Spent


R


MDZ loan program eligibility was changed in July 1997 to include “source reduction” activities.  Recently, the Board has approved a $369,000 loan to Crown Poly, Inc., the first company to apply under the new category.  





�


Crown Poly will use the proceeds to increase production capacity for the “Pull-N-Pak” produce bagging system.  Due to the unique “star-seal” bottom construction, the bag can be downgraded to 7 microns thickness and still maintain proper product application.  “Pull-N-Pak” produce bagging systems are replacing current produce bags that are generally 11 microns and heavier.  The new patented technology reduces plastic use by 57 percent compared to current standard produce bags. 


In addition staff closed a loan to TWDC Industries Corp. doing business as Vision Recycling for $371,134.  The processor from Alameda County is expected to mulch an additional 30,400 tons of green waste per year. (�
On the Move


I


t is a pleasure to welcome as a new member of the Board Mr. Dan Eaton.  His legislative background and familiarly with waste management issues are sure to be an asset to our efforts to cut California's waste and to ensure the health and safety of our fellow citizens.





�


Mr. Eaton is a graduate of UCLA and Loyola Law School and since 1993 served as Chief of Staff to Assembly Speaker Cruz Bustamante.  He is a member of the California Bar and practiced law in Los Angeles as a trial lawyer.  Mr. Eaton replaces Janet Gotch, who left the Board in March 1998.  Dan Eaton can be reached at (916) 255-2177.


Board member, Paul Relis has resigned from the Board and accepted a position as executive vice president of CR & R.  We would like to thank Paul for his many years of service to the Board and wish him well in his new endeavors.


John J. Amodio has been appointed by the governor to fill the vacancy created by Relis’s resignation.  Prior to coming to the Board, Mr. Amondio was assistant secretary for Ecological Management of the California Resources Agency. 





�He is a former member of the board of directors of People Access Coastal Environment, Northcoast Environmental Center, San Francisco League of Environmental Voters, River Network, and For Sake of the Salmon.  


He earned an associate’s degree in international affairs from the American University in Paris in 1969 and a bachelor’s degree in history and natural resources from California State University, Humboldt in 1981.  Mr. Amodio has yet to be confirmed by the legislature but can be reached at (916) 255-2157. (
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California Environmental Protection Agency


IWMB Recycling Market Development Zone


8800 Cal Center Drive


Sacramento,  CA  95826









































The Integrated Waste Management Board (IWMB) does not discriminate on the basis of disability in access to its programs.  IWMB publications are available in accessible formats upon request by calling the Public Affairs Office at (916) 255-2296. Persons with hearing impairments can reach the IWMB through the California Relay Service, 1-800-735-2929.
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