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Application Cover Sheet

Name of Grant:  Reuse Assistance Grants-Cycle 3

Applicant (or Lead Applicant):  Any County

Department:  Environmental Management Department 

Mailing Address:  555 Main Street

City:  Any City               County:  Any County               Zip Code:  55555

Regional Participants (if applicable):  Any County is partnering with Habitat for Humanity Any County, a local non-profit organization.

Primary Contact (Name & Title):  John Doe, Recycling Coordinator

Phone:  (555) 555-5555    FAX:  (555) 555-5555    E-Mail:  anyperson@anycounty.gov

Finance Officer (Name & Title):  Joan Doe, Senior Accountant

Phone:  (555) 555-5555    FAX:  (555) 555-5555    E-Mail:  anyperson2@anycounty.gov

Program Director (Name & Title):  Jim Doe, Director of Environmental Management

Phone:  (555) 555-5555    FAX:  (555) 555-5555    E-Mail:  anyperson3@anycounty.gov

Assembly District(s):  00 District


Senate District(s):  00 District


Brief Description of Project (3-5 Sentences):

The Reuse Assistance Grant, if awarded, will be used to expand a successful, local reuse facility, the Habitat for Humanity ReStore, and jumpstart a Countywide construction and demolition (C&D) material reuse education program.  The proposed project will directly result in increased diversion from landfill disposal.  


                         Total Grant Request:   $___49,990.00_____
Total Matching Funds: $__55,537.00______
Certification:  I declare, under penalty of perjury, that all information submitted for the Board’s consideration for allocation of grant funds is true and accurate to the best of my knowledge and belief.

Signature:




     Date: 11/30/01    Phone:  (555) 555-5555                            Print Name and Title:  Jon Dear, Director, Environmental Management Department                

Print Name and Title of Person Authorized by Resolution:  Jon Dear, Director, Environmental Management Department

	Certification: I declare, under penalty of perjury, that all information submitted for the California Integrated Waste Management Board’s consideration for allocation of grant funds is true and accurate to the best of my knowledge. 

Signature of person as authorized in the Resolution: _____________________________________

Type or print name and title:  Jon Dear, Director, Environmental Management Department   

Date:  November 29, 2001 

The following is an application requirement: 

 FORMCHECKBOX 
  I affirm that Applicant will comply with the principles of Environmental Justice as described below. 

       ____________     (check box and initial)

                                          


Environmental Justice

Public entities that receive grant funding from the California Integrated Waste Management Board for this grant program must also comply with the following principles of Environmental Justice. 

Environmental Justice is defined in Government Code Section 65040.12(c) as: “…the fair treatment of people of all races, cultures, and incomes with respect to the development, adoption, implementation, and enforcement of environmental laws, regulations, and policies.” 

SB 115 (Solis, Statutes 1999, Chapter 690) broadly requires all California Environmental Protection Agency boards, departments, and offices to conduct their "programs, policies, and activities that substantially affect human health or the environment in a manner that ensures the fair treatment of people of all races, cultures, and income levels, including minority populations and low-income populations of the state."  

Exhibit B:  Proposal Narrative

Instructions: The following format must be used to complete this exhibit.  This must be typed double-sided on 8 ½” x 11”, minimum thirty percent (30%) post-consumer content recycled paper (a recycled logo or text confirming the use of recycled paper is required), with all pages numbered consecutively.  This must be single-spaced, have one-inch margins and minimum 10-point font.  Do not include attachments other than those requested.

PROGRAM CRITERIA

NEED

(Criterion #1 - 30 points)

	(6 points)  Describe in detail the project proposed for funding with a Reuse Assistance Grant.

Background
There is tremendous need to capture more of Any County’s construction and demolition (C&D) waste stream for reuse.  Any County, in partnership with Habitat for Humanity, respectfully requests consideration for a Reuse Assistance Grant, 3rd Cycle.  The grant, if awarded, will be used to expand a successful, local reuse facility, the Habitat for Humanity ReStore, and jumpstart a Countywide material reuse education program.

Any County identified Any County Habitat for Humanity (Habitat) as a worthy partner for this reuse project.  Habitat is a 501C3, non-profit organization dedicated to building affordable homes in partnership with hard working, low income families.  To raise money for its building fund, Habitat opened ReStore in April 2000.  ReStore, which is located in the Town of Any, is a retail facility which accepts donations of used and surplus construction materials, that are then sold back to the community’s contractors and homeowners.  Materials accepted and sold by the ReStore include wood, insulation, light fixtures and electrical supplies, doors, and tile.  If the FY00-01 ReStore’s gross revenue was $45,000.  $30,000 was returned to Habitat to support its home building effort!
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Habitat for Humanity ReStore

In addition to raising money to build homes for families, Habitat’s ReStore benefits the businesses and residents of Any County.  First, ReStore helps to reduce waste disposal by providing a means for contractors, retailers, and residents to donate materials and avoid disposal costs.  In fact, an estimated 95% of the materials accepted by ReStore would otherwise be brought to the County’s Material Recovery Facility (MRF), where easily separated materials (e.g. wood, concrete, asphalt, and green waste) are recycled or composted.  However, many C&D materials generated in the County are still being disposed.  Any County and Habitat agree that it is beneficial to capture good C&D materials for reuse before they reach the MRF.  

In addition to reducing waste disposal, ReStore is a wonderful reuse resource for contractors and do-it-yourselfers seeking to buy good building materials at prices well below retail.

Project Description
In September 2001, the Habitat Board of Directors met and outlined a Strategic Plan for the organization.  The outline consists of long term goals for the organization, including what must occur for ReStore to handle greater material flow.  Four of these identified goals are:  a) To increase the square footage of ReStore b) to open ReStore 6 days a week, c) to increase the ReStore gross revenue to $150,000 per year, and d) to complete 8 habitat houses by 2004.  The project proposed for the Reuse Assistance Grant will not only increase waste diversion in the community, but will help Habitat achieve key elements of its Strategic Plan.

Specifically, the proposed project consists of the following tasks:

· Task 1:  Hire a Full-Time ReStore Manager.

· Task 2:  Expanding the Size of ReStore.

· Task 3:  Conducting Reuse Publicity and Education Countywide.

Task 1:  Hiring a Full Time ReStore Manager

Habitat has identified a need to hire a full time manager for Habitat’s ReStore.  The ReStore manager will be responsible for keeping ReStore open 35 hours a week, scheduling volunteer staff, soliciting and scheduling pickup of donated items, and arranging advertising.  Presently ReStore is only open 15 hours per week because there is not a full time volunteer or staff person available to manage the store.  While Habitat has many dedicated volunteers who help building houses, it has been difficult to obtain a consistent workforce of weekday volunteers to staff the ReStore.  Habitat recognizes a need for consistent material control that only a full time manager can provide (e.g. determining what materials are acceptable for donation and what materials should be rejected).  Not only will the presence of a manager mean more stream-lined operations day-to-day, but also increased operating hours will mean greater donations and sales and, in turn, increased waste diversion.

Task 2:  Expanding the Size of ReStore

Hand in hand with hiring a full time manager for the ReStore is expanding the size of ReStore.  This will directly increase the amount of materials that can be accepted and sold back to the community.  Currently, Habitat’s ReStore consists of a 4000 square foot building and some limited outside storage space.  Even now, there are times that donations have to be rejected due to limited space.  Once operating hours increase, more space will be necessary to handle greater material flow.  Grant funds, if awarded, will be used to lease an additional 10,000 square feet of adjacent yard space (see picture below) and 580 square feet of adjacent building space.

The new yard and building space will be used directly for reuse, particularly for the storage, sorting, and handling of donated materials.
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ReStore Yard Area To Be Expanded
Task 3:  Conducting Reuse Publicity and Education

In recent years, Any County has experienced rapid population growth that has resulted in a tremendous C&D waste stream.  The County believes the community’s contractors and do-it-yourselfers can do more to reduce waste disposal; therefore education of these groups is needed.  The Reuse Assistance Grant, if awarded, will be used to publicize Habitat’s ReStore, whose current exposure is relatively limited.  Specifically, the proposed publicity and education program will consist of the following:

· Creating a flyer to attach to building permits.  During the grant period, a C&D reuse flyer will be developed and attached to each of the building permits issued by Any County and Any City.  The flyer will promote reuse and advertise ReStore to increase donations and patronage.  The County will also use the flyer as an opportunity to provide information on C&D recycling and waste reduction opportunities.

· Widely distributing the ReStore pamphlet.  Habitat currently distributes a pamphlet, which promotes ReStore.  The pamphlet is included as an attachment to this proposal.  Grant funds will assist in updating the pamphlet and more widely distributing this pamphlet to the public.

· Advertising ReStore in local newspapers.  Grant funds will be used to advertise ReStore in local newspapers, including several smaller papers read in outlying communities.

· Making presentations to business groups.  During the grant period, County staff and Habitat volunteers will make at least three presentations to local business groups to promote reuse and ReStore.  These groups will include the Chamber of Commerce and Builder’s Exchange.

· Conducting public outreach at community events.  County and Habitat staff will conduct reuse education during at least four community events (e.g. County Fair and Home Show) during the grant period.

	(6 points)  Provide necessary background and convincing reasons why your project should be funded, including:  the current efforts of reuse by your business community, current outreach efforts, how this proposal would increase reuse and by how much.

The proposed project is worthy of funding because it benefits a deserving non-profit organization, benefits a successful reuse program, and increases diversion of C&D materials.

The Proposed Project Will Encourage Increased Reuse Efforts by the Business Community

Any County Environmental Management Department is currently conducting a Waste Diversion Study, to quantify waste reduction, reuse, and recycling by businesses and residents.  During the Diversion Study, hundreds of businesses were contacted, including contractors, arborists, large offices, schools, sawmills, hospitals, and automobile dismantlers.  County staff was pleased to find many businesses have implemented a variety of waste reduction, reuse, and recycling practices, including paper waste reduction, scrap metal recycling, composting, grasscycling, and the reuse of asphalt grindings.  However, the County found that, in general, contractors were one of the business groups that could do much more to reduce waste disposal in landfills.  The proposed project will improve a valuable C&D materials reuse facility, the Habitat ReStore, as well as educate contractors, hardware store owners, and do-it-yourselfers about the importance of C&D reuse.  The Reuse Assistance Grant is needed to jumpstart this program.

The Proposed Project Will Enhance the County’s Current Outreach Efforts.

Any County has implemented a successful waste reduction, reuse, and recycling education program that consists of outreach at community events, presentations to schools and community groups, and maintaining an informative website.  The County has also implemented green procurement practices, as well as composting and office recycling.  In addition, the County has built recycling incentives into franchise agreements with its solid waste haulers, including Waste Management, which operates the Any Material Recovery Facility (MRF).  In 1999, Waste Management opened a C&D material sorting and storage area where C&D materials (stone, concrete, metal, and sheet rock) are separated from the waste stream for recycling.  While the County has made a great effort to educate the public about waste reduction, reuse, and recycling, the County is not currently conducing an outreach program that specifically targets contractors and do-it-yourselfers to promote reuse of C&D materials.  Such a program is proposed for this Reuse Assistance Grant.

The Proposed Project Will Increase Waste Diversion

Annually, the Habitat ReStore diverts an estimated 426 tons of material from the County’s waste stream.  Habitat does not currently track material volumes or tonnages, so this estimate was made based on the CIWMB conversion calculation of 426 tons per year per large reuse shop (Diversion Study Guide, 2001).  The proposed reuse project consists of education, as well as expansion of a successful reuse facility.  As part of the proposed project, Habitat will keep careful records in order to estimate the quantity of waste diversion by the ReStore.  By the end of the two-year grant period, it is estimated that ReStore will increase its diversion by 50%.
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ReStore



	(6 points)  Describe and justify any targeting of specific commercial sectors based on potential for waste diversion through reuse.

The purpose of the proposed project is to increase reuse of C&D materials in the community and reduce disposal of these materials.  The target audience will be primarily building contractors, as well as hardware retailers and do-it-yourself homeowners.  In general, the County’s contractors could do much more to reduce waste disposal in landfills.  The County believes there is a need to conduct education about the importance of C&D reuse, and publicize the reuse opportunity that exists as Habitat’s ReStore.  This is especially critical as the County is experiencing a building boom and an increased C&D waste stream.    



	(6 points)  Explain why your jurisdiction needs funding for this project.  What other sources of funding are available?  Have you applied for other grants to fund the project?  If so, specify which ones.

Neither the County nor Habitat has sufficient funding to implement this proposed project.

Any County is applying for this Reuse Assistance Grant in partnership with Habitat.  It is not possible for the County to give money directly to a single, non-profit organization without proper justification or without offering it to other groups.  This grant is an excellent opportunity for the County to assist Habitat, because ReStore is a valuable reuse facility that has proven successful, and has the potential to expand and increase waste diversion.

Habitat relies on ReStore revenue, loan repayments, donations of time and money, as well as grants, to operate.  This grant would make it possible for Habitat to achieve its long-term goal of expanding ReStore, much sooner that project.  Not only would the grant funds greatly benefit this organization, the project will result in increased waste diversion.

Habitat has applied for the following grants that are related to the proposed project:

· With the help of a $3,000 pilot project grant obtained through Any Savings Bank in February 2001, Habitat was able to hire an office manager to run the office, and assist with the ReStore.  This grant has now expired and Habitat is funding this manager from its own budget.  At times, the office manager is the only one on the premises and finds it difficult to run the office and monitor the ReStore.

· Three years ago, Habitat benefited from another small grant through Any Savings.  This grant allowed Any Savings to share the part time services (20 hours per month) of a public relations firm with Habitat.  The firm assists with obtaining donations for the home building fund.

· Habitat unsuccessfully applies for a grant from Proposition 10 funds administered through the Children’s and Families Commission of Any County.



	(6 points)  Describe and quantify the consequences, if any, if the proposal is not funded.

Habitat does not have the necessary funding to implement the proposed project at this time.  Without the grant, Habitat will expand ReStore more slowly, retain ReStore’s limited operating hours, and as a consequence, will not be able to increase its waste diversion efforts.

The County recognizes the value of ReStore to the community’s waste diversion effort.  However, the County does not have the ability to fund Habitat’s proposed reuse project without grant assistance.  Even if the grant is not awarded, the County will continue to promote reuse as part of its broad recycling/AB939 program.




PROGRAM CRITERIA
OBJECTIVES
(Criterion #2 - 25 points)

	(10 points)  Explain the proposal’s specific objectives, including desired results, and how they relate to the need.

The Habitat ReStore is an existing, successful operation that provides a valuable reuse opportunity for the County’s businesses and residents.  The Reuse Assistance Grant, if awarded, will be used to achieve the following objectives:

· Hire a full-time ReStore Manager to keep ReStore open 35 hours per week.

· Expand the size of ReStore.

· Increase publicity of ReStore and educate the community on reuse of C&D materials.
With the following desired results:
· Increase ReStore’s capacity for donations.

· Increase ReStore donations.

· Increase ReStore sales.

· Increase diversion of used and surplus C&D materials by ReStore.

· Raise additional revenue for Habitat’s building fund.

· Increase reuse by the County’s contractors and do-it-yourselfers. 



	(5 points)  Quantify outreach goals (e.g., how many people you will reach, etc.).

County staff, in cooperation with Habitat staff/volunteers will implement the proposed publicity and education program (Task 3).  This outreach program will reach thousands of members of the community and shall consist of the following:

· Creating a C&D flyer to attach to building permits. Any County during Fiscal Year 2000/2001 issued approximately 5,377 building permits.  It is expected that this outreach effort will inform thousands of contractors and do-it-yourselfers about ReStore and the importance of reuse.  

· Widely distributing the ReStore pamphlet.  The existing ReStore pamphlets will be duplicated for distribution at community events and meetings.  Five thousand pamphlets will be printed and distributed during the grant period. 
· Advertising ReStore in local newspapers. Most of the ReStore publicity exposure is limited to the Any City Area.  Grant funds will be used to expand advertising to outlying communities such as Anytown and Anyhills.  Newspaper advertisements will be placed in the Any News (15,750 daily readers), Anytown Gazette (1,600 daily readers), and Any Times (18,000 daily readers).

· Presentations to business groups.  County staff and Habitat staff will conduct reuse education during the several community events, including the County Fair (62,000 annual attendance) and Home Show (10,000 annual attendance).  During these events, the County will survey the public to evaluate public knowledge and opinion about reuse.  The County will report survey results in its grant progress reports. 

	(5 points)  Quantify desired results.

The Reuse Assistance Grant, if awarded will be used to achieve the following objectives:

· Hire a full time ReStore Manager to keep ReStore open 35 hours per week.

· Expand the size of ReStore.

· Increase publicity of ReStore and educate the community on reuse of C&D materials. 
With the following desired results by the end of the grant period:
· ReStore’s capacity for donations.

· Increase ReStore donations.

· Increase ReStore sales.

· Increase diversion of used and surplus C&D materials by ReStore.

· Raise additional revenue for Habitat’s building fund.

· Increase reuse by the County’s contractors and do-it-yourselfers.

The desired result of this project is to increase ReStore donations and sales by at least 50% by the end of the grant period.  This means waste diversion by ReStore will also increase by at least 50%.  If the proposed project is implemented, Habitat predicts that in 5 years ReStore sales to increase from $45,000 annually to $150,000 annually!

This project is primarily focused on expanding an existing reuse facility, ReStore.  However, the County expects its education and outreach program to increase C&D waste diversion in other ways that will be difficult to quantify.  For example, increased reuse awareness among contractors may result in motivating businesses to implement recycling program, or donate goods to charities outside the County.  The County will attempt to evaluate these efforts by conducting surveys and obtaining feedback from its solid waste franchises.



	(5 points)  Describe the extent to which benefits from the project will continue after the funding has ended.
Growth of the ReStore depends on increasing the hours of operation, expanding the storage space, and widening publicity.  Grant funding, if awarded, will provide the foundation Habitat needs to accomplish this goal, including building a larger, stable customer base.  Once implemented, increased ReStore revenue will sustain the program beyond the grant term, including maintaining a full time ReStore manager and extending the lease of the building and yard areas.  In addition, the County continues to promote reuse of construction and demolition wastes after the grant period ends.




PROGRAM CRITERIA
METHODOLOGY
(Criterion #3 - 10 points)

INSTRUCTIONS FOR COMPLETING THE WORK STATEMENT FORM:

The Work Statement Form must list all activities described in the Proposal Narrative that are necessary to complete the proposed project.

1. Use the Work Statement Form (Template) on page 21 to provide a Work Statement, following the format included as Exhibit C (Sample), below.  The format must be followed exactly.  Use the table format shown but adjust the information to fit your project.  More or less tasks may be needed for your proposed project.

2. List (number) and describe the proposed activities to be undertaken, whether the activity will be completed by jurisdiction staff or a contractor, and the start and ending dates for the activity.

Exhibit C:  Work Statement Form

	Task Number
	Description of Activity
	Who is Performing: 

Staff or Contractor
	  Start and End Dates

	Task 1
	Hire a ReStore Manager
	
	

	Task 1.1
	Announce Job Position in Newspaper
	Habitat for Humanity
	3/1/02-3/31/02

	Task 1.2
	Interview Job Candidates
	Habitat for Humanity
	4/15/02-4/30/02

	Task 1.3
	Hire ReStore Manager
	Habitat for Humanity
	5/1/02-5/15/02

	Task 1.4
	Implement New Operating Hours
	Habitat for Humanity
	5/31/02-

	
	
	
	

	Task 2
	ReStore Expansion
	
	

	Task 2.1
	Review/Sign Lease Agreement
	Habitat for Humanity
	3/1/02-3/15/02

	Task 2.2
	Lease New Yard Space
	Habitat for Humanity
	4/1/02-

	Task 2.3

	Lease New Building Space
	Habitat for Humanity
	4/1/02-

	Task 2.4
	Maintain Records of ReStore Material Volumes and Sales
	Habitat for Humanity
	3/1/02-

	
	
	
	

	Task 3
	Publicity and Education
	
	

	Task 3.1
	Review and Revise Existing ReStore Pamphlet
	Habitat for Humanity
	3/1/02-4/15/02

	Task 3.2
	Obtain Quotes for Duplication of ReStore Pamphlets 
	Habitat for Humanity
	4/1/02-4/15/02

	Task 3.3
	Duplicate Pamphlets
	Habitat for Humanity
	4/15/02-4/30/02

	Task 3.4
	Design and Coordinate Newspaper Advertising
	Habitat for Humanity
	3/15/02-3/1/04

	Task 3.5
	Newspaper Advertising (Periodic)
	Habitat for Humanity
	4/1/02-3/1/04

	Task 3.6
	Develop Reuse Flyer for Building Permits and Plan Distribution
	Any County
	4/1/02-5/1/02

	Task 3.7
	Duplicate Reuse Flyer
	Any County
	5/1/02-5/31/02

	Task 3.8
	Design Reuse Survey
	Any County
	4/1/02-4/30/02

	Task 3.9
	Participate and Participate in 4 Community Events
	Any County and Habitat for Humanity
	5/1/02-5/30/02

	Task 3.10
	Make Presentations to Community Groups (Periodic)
	Any County/Habitat 
	4/1/02-9/30/03

	Task 3.11
	Prepare and Make 3 Presentations to Business Groups
	Any County/ Habitat for Humanity
	6/1/02-3/1/04

	
	
	
	

	Task 4
	Grant Administration
	
	

	Task 4.1
	Manage Funds, Planning, Tracking Milestones, Record Keeping
	Any County
	3/1/02-3/1/04

	Task 4.2
	Submit Progress Reports and Payment Requests.
	Any County
	3/1/02-3/1/04

	Task 4.3
	Submit Final Report to CIWMB.
	Any County
	3/1/04


* Habitat is primarily responsible for implementing this proposed project.  The County will manage grant funds, submit all progress reports, and assist in the publicity and education tasks.  For those tasks being completed by Habitat, the County will not pay the vendors directly for services.  Habitat will pay all vendors and submit the paperwork to the County for reimbursement.

PROGRAM CRITERIA
EVALUATION
(Criterion #4 - 5 points)

	(3 points)  Describe the methods that will be used to evaluate the success of the project and to determine whether the objectives were accomplished.

The methods that will be used to evaluate the success of the project will include:

· Quantifying an increase in volumes and/or tonnages of materials donated to and sold by ReStore.

· Quantifying an increase in ReStore sales revenue.

· Conducting surveys of the public throughout the 2-year grant period to assess knowledge and opinions about reuse, as well as reuse practices.  The County anticipates seeing an increase in knowledge or and improved reuse practices, from the beginning to the end of the grant period.

· Quantifying the number of pamphlets and flyers distributed.

· Tracking the number of visitors to booths at community events.



	(2 points)  Specify who will be responsible for the evaluation and whether any evaluation reports will be produced and if so, by what date.

The County will be responsible for evaluating the success of the program.  However, Habitat has agreed to track and report the quantities of materials diverted by ReStore.




PROGRAM CRITERIA

BUDGET ITEMIZATION

(Criterion #5 - 10 points)

INSTRUCTIONS FOR COMPLETING THE BUDGET ITEMIZATION FORM:

· Use the Budget Itemization Form (Template) on page 25 to provide a Budget, following the format included as Exhibit D (Sample) below.  The format must be followed exactly.  The Budget must include the grant request and the matching funds for the project.  Matching funds must be equal to or greater than the grant funds requested.

· The Budget must be highly detailed to determine that the proposed expenses are reasonable.  The Budget must break down each individual cost for the entire project into very specific cost categories.  All costs must add up correctly.

· All tasks identified in the Work Statement and Proposal Narrative must be itemized in the Budget, whether or not a cost is associated with a task.  All Budget items listed in this proposal must be reflected in the Work Statement Form.

· Each task in the Work Statement must be itemized and matched up with each task in the Budget.  (For example, Task 1 in the Work Statement must match up with Task 1 in the Budget.  The Budget for Task 1 must itemize the costs for everything associated with Task 1 in the Work Statement.)

· Budgeted items for miscellaneous, contingency, or managerial costs must be clearly described, justified, and kept to a minimum.

· Reference the Eligible and Ineligible Project Costs sections of this application package (pages 4-5) to determine eligible and ineligible costs.

· Provide recent quotes and estimates for all costs and indicate on each quote/estimate which Budget item the quotes and estimates belong to.  Attach these quotes following Exhibit D.
· For work done outside of the local public agency, attach at least three (3) estimates.  For work to be done by the agency, attach the cost estimate from the Department performing the work   (e.g., 20 staff hours @ $50/hour).

 Exhibit D:  Budget Itemization Form

	Reuse Assistance Grant Funds
	
	
	
	
	

	Task Number
	Item
	Rate
	Units
	Hours
	Cost

	Task 1
	Hire a ReStore Manager
	
	
	
	

	Task 1.1
	Announce Job Position in Newspaper
	Matching Funds

	Task 1.2
	Interview Job Candidates
	Matching Funds

	Task 1.3
	Complete Hire of ReStore Manager
	$16/hour

(ReStore Manager)
	--


	2184


	$34,944



	Task 1.4
	Implement New Operating Hours
	Matching Funds

	
	
	
	
	
	

	Task 2
	ReStore Expansion
	
	
	
	

	Task 2.1
	Review/Sign Lease Agreement
	Matching Funds

	Task 2.2
	Lease 10,000 sf New Yard Space
	$100/month
	24
	--
	$2,400

	Task 2.3
	Lease 580 sf New Building Space
	$0.25/sf per mo.
	500 sf @24 mo.
	--
	$3,000

	Task 2.4
	Maintain Records of ReStore Material Volumes and Sales
	$16/hour (ReStore Mng)
	3 hr/wk
	312
	$4,992

	
	
	
	
	
	

	Task 3
	Publicity and Education
	
	
	
	

	Task 3.1
	Review and Revise Existing Pamphlet
	Matching Funds



	Task 3.2
	Obtain Quotes for Duplication of ReStore Pamphlets
	Matching Funds

	Task 3.3
	Duplicate 1-color, Tri-fold Pamphlets
	$0.08/pamphlet
	5,000
	--
	$400

	Task 3.4
	Design and Coordinate Newspaper Advertising
	Matching Funds



	Task 3.5
	Periodic Newspaper Advertising, ¼ page
	Ave.$260/ad 
	8
	--
	$2,080

	Task 3.6
	Develop Reuse Flyer for Building Permits
	$18.09/hour (office tech)
	--


	12


	$217



	Task 3.7
	Duplicate Reuse Flyer
	Matching Funds

	Table 3.8
	Design Reuse Survey
	$18.09/hour

(office tech)
	--


	10


	$181



	Task 3.9
	Duplicate Reuse Survey
	Matching Funds

	Task 3.10
	Plan and Participate in 4 Community Events
	Matching Funds

	Task 3.11
	Prepare and Make 3 Presentations to Business Groups
	Matching Funds

	
	
	
	
	
	

	Task 4
	Grant Administration (< 5% of Total)
	
	
	
	

	Task 4.1
	Managing Funds, Planning, Tracking Milestones, Record Keeping
	$23.18/hour

(Recycling Coordinator)
	--


	15


	$348

	
	Managing Funds, Planning, Tracking Milestones, Record Keeping
	$21.20/hour

(Senior Accountant)
	--


	15


	$318

	Task 4.2
	Submit Progress Reports and Payment Requests
	$23.18/hour

(Recycling Coordinator)
	--


	15


	$348



	
	Submit Progress Reports and Payment Requests
	$21.20/hour

(Senior Accountant)
	--


	15


	$318



	Task 4.3
	Submit Final Report to CIWMB.
	$23.18/hour

(Recycling Coordinator)
	--


	10


	$232



	
	Submit Final Report to CIWMB.
	$21.20/hour

(Senior Accountant)
	--
	10


	$212



	Total Reuse Assistance Grant Funds Requested
	
	
	
	
	$49,990

	*The new ReStore manager will spend 35 hours per week managing ReStore.  The remaining 5 hours each week will be spent coordinating newspaper advertising, quantifying wastes diversion and sales, and coordinating publicity and advertising.  Habitat is requesting grant funds for 60% of the manager’s salary.  Habitat will match the remaining 40%.




	MATCHING FUNDS
	
	
	
	
	

	Task Number
	Item
	Rate
	Units
	Hours
	Cost

	Task 1
	Hire a ReStore Manager
	
	
	
	

	Task 1.1
	Announce Job Position in Newspaper 2 column by 2 inch ad
	$51.48/ad


	3


	--


	$154



	Task 1.2
	Interview Job Candidates
	$12/hour

(volunteer equivalent)**
	--


	15


	$180



	Task 1.3
	Complete Hire of ReStore Manager 
	$12/hour

(volunteer equivalent)
	--


	15


	$180



	Task 1.4
	Implement New Operating Hours – ReStore Manager will work in store 35 hours per week.  Habitat to match 40%.
	$16/hour

(ReStore Mng)
	--


	1456
	$23,296



	
	Implement New Operating Hours – ReStore will be open 20 additional hours per week if project implemented.  Volunteers will work in ReStore during many of these hours. 
	$12/hour

(volunteer equivalent)
	--
	2000
	$24,000

	
	
	
	
	
	

	Task 2
	ReStore Expansion
	
	
	
	

	Task 2.1
	Review/Sign Lease Agreement
	$12/hour

(volunteer equivalent)
	--


	8


	$96



	Task 2.2
	Lease 10,000 sf New Yard Space
	Grant Funds

	Task 2.3
	Lease 580 sf New Building Space
	$0.25/sf/mo
	80 sf 24 mo.
	--
	$480

	Task 2.4
	Maintain Records of ReStore Material Volumes and Sales
	Grant Funds

	
	
	
	
	
	

	Task 3
	Publicity and Education
	
	
	
	

	Task 3.1
	Review and Revise Existing ReStore Pamphlet
	$16/hour

(ReStore Mng)
	--


	30


	$480



	Task 3.2
	Obtain Quotes for Duplication of ReStore pamphlets
	$16/hour

(ReStore Mng)
	--


	15


	$240

	Task 3.3
	Duplicate 1-color Tri-fold Pamphlets
	Grant Funds

	Task 3.4
	Design and Coordinate Newspaper Advertising
	$16/hour

(ReStore Mng)
	--
	133
	$2128

	Task 3.5
	Periodic Newspaper Advertising 
	Grant Funds

	Task 3.6
	Develop Reuse Flyer for Building Permits
	Grant Funds

	Task 3.7
	Duplicate Reuse Flyer
	$0.07/flyer
	5,000
	--
	$700

	Table 3.8
	Design Reuse Survey
	Grant Funds

	Task 3.9
	Duplicate Reuse Survey
	$0.04/flyer
	5,000
	
	$200

	Task 3.10
	Plan and Participate in 4 Community Events
	$23.18/hour (Recycling Coordinator)
	--
	15


	$348



	
	Plan and Participate in 4 Community Events
	$18.09/hour (office tech)
	--
	15
	$271

	
	Plan and Participate in 4 Community Events
	$12/hour (volunteer equivalent)
	--
	15
	$180

	Task 3.11
	Prepare and Make 3 Presentations to Business Groups
	$23.18/hour (Recycling Coordinator)
	--


	15


	$348



	
	Prepare and Make 3 Presentations to Business Groups
	$16/hour (ReStore Mng)
	--


	30


	$480



	
	
	
	
	
	

	Task 4
	Grant Administration (<5% of Total)
	
	
	
	

	Task 4.1
	Managing Funds, Planning, Tracking Milestones, Record Keeping
	$23.18/hour (Recycling Coordinator)
	--


	15


	$348



	
	Managing Funds, Planning, Tracking Milestones, Record Keeping
	$21.20/hour

(Senior Accountant)
	--
	15


	$318

	Task 4.2
	Submit Progress Reports and Payment Requests
	$23.18/hour (Recycling Coordinator)
	--


	15


	$348



	
	Submit Progress Reports and Payment Requests
	$21.20/hour

(Senior Accountant)
	--


	15


	$318



	Task 4.3
	Submit Final Report to CIWMB.
	$23.18/hour (Recycling Coordinator)
	--


	10


	$232



	
	Submit Final Report to CIWMB
	$21.20/hour

(Senior Accountant)
	--


	10


	$212



	Total Matching Funds
	
	
	
	
	$55,537

	**For the purposes of calculating matching funds, Habitat volunteers were assigned an equivalent salary rate of $12.00/hour.  This is rate was determined based on the salary of Habitat’s only paid employee.  Documentation is attached.



	Total Project Cost
	
	
	
	
	$105,527


*Total Matching Funds must be equal to or greater than the grant funds requested.

Note:  for work done outside of the jurisdiction, attach at least three (3) estimates.  For work to be done by the jurisdiction, attach the cost estimate from the Department performing the work (e.g., 20 staff hours @ $50/hour). 
 Exhibit E:  Letters of Support, Completeness, Experience, Etc.

PROGRAM CRITERIA

TWO (2) LETTERS OF SUPPORT, COMPLETENESS, RESOURCES, EXPERTISE, AND EXPERIENCE

(Criterion #6 - 5 points)

Directions:

· Attach, to this form, two (2) letters of support for the project as Exhibit E.  The letters may be from businesses, organizations, or community members.  Include only two (2) letters.

· Double check the application and make sure everything requested is included, and in the order prescribed.

	(2 points)

Includes two (2) letters of support for the project (letters are attached):       FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

	(2 points)

Explain how you, your contractors, and/or subcontractors have sufficient staff resources, technical expertise, and experience to carry out the proposed project (e.g., attach resumes, etc.).  

[For Applicants who partner with a non-local public agency who partners with another local public agency for a separate Reuse Assistance Grant:  demonstrate the organization’s ability to run multiple grants, and, if applicable, how the multiple grants may interact to achieve the goals of the grant.]

Any County and its non-profit partner, Habitat for Humanity, have sufficient financial and staff resources and technical expertise to carry out the proposed project.  Any County has successfully implemented other programs, including oil recycling, tire recycling, and household hazardous waste grants.  Resumes for Any County staff who will be responsible for implementing this program, as well as the resume of the Habitat Executive Director, are included with this application.  Also included, is a copy of Habitat’s financial statement.  Habitat has demonstrated its ability to manage its programs, and ReStore has steadily grown since its opening.  Habitat is a worthy partner in this grant effort. 



	(1 point)

Completeness Check

Application is:

 FORMCHECKBOX 
 Typed with a minimum 10-point font;

 FORMCHECKBOX 
Double-sided with one-inch margins all around;

 FORMCHECKBOX 
 Single-spaced on 8 ½” x 11” paper with pages numbered consecutively; 

 FORMCHECKBOX 
 Printed on paper with a minimum thirty percent (30%) post-consumer content that bears a recycled logo or text confirming the use of recycled paper;

 FORMCHECKBOX 
 Prefaced with a Table of Contents;

 FORMCHECKBOX 
 Stapled in the upper left-hand corner and not submitted in covers, binders, or folders;

 FORMCHECKBOX 
 Submitted with one (1) original and three (3) copies of the application package (each of the three (3) copies must follow the same requirements as the original application); and

 FORMCHECKBOX 
 Postmarked no later than Friday, November 30, 2001 and mailed to:  California Integrated Waste Management Board, Grants Administration Unit, MS-10, Reuse Assistance Grant Application, P.O. Box 4025, Sacramento, CA 95812-4025.  No other form of delivery will be accepted.  


Exhibit F:  Attach Applicant’s and, if Applicable, Regional Participants’ Green Procurement (Recycled Content Purchasing) Policy and Sustainable Practices 

Verification Form (Criterion #7 - 15 points)

Directions:

· Check with your local public agency’s General Services Agency or Administrative Services Department for a Green Procurement Policy and/or Sustainable Practices.  The Green Procurement Policy and Sustainable Practices must have been modified/adopted within the last five (5) years (adoption of a Green Procurement Policy and/or Sustainable Practices during the application period is acceptable); 

· Attach, to this form, a copy of the local public agency’s Green Procurement Policy, which requires the local public agency to use recycled-content, recyclable, or reusable products, or other waste reduction measures where appropriate and feasible; and

· Attach, to this form, documentation of the use of re-refined oil in vehicles or evidence of Sustainable Practices such as grasscycling, composting, water-efficient landscaping, energy efficiency, etc.

	(2 points)

Have a Green Procurement Policy:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No       Date Policy was Adopted:    9/28/99

(2 points)

Have Sustainable Practices:              FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

(Stop here and continue on page 28 if you do not have a Green Procurement Policy and/or Sustainable Practices.)

	(4 points)

Describe your Green Procurement Policy.  List the types of recycled products you have previously purchased, etc.  Attach documentation. 

A copy of the County’s Green Procurement Policy, which was adopted September 28, 19991, has been attached.  The policy addresses paper waste reduction and recycled product procurement.  Paper waste reduction (e.g. email, double-sided copying) is widely practiced by County Employees.  The paper procurement policy, which gives 5% preference to recycled paper bids, has been implemented.  Presently, the County’s paper purchase includes recycled paper products (paper towels and toilet tissue).  Unfortunately, the present paper does not include recycled copy paper.  The Environmental Management Department has an internal policy to print its educational literature on recycled paper and buy recycled content premium products.

	(2 points)  Evaluate your Green Procurement Policy: 

1) What aspects have been successfully implemented?  

As stated above, the County does buy recycled paper products.

2) What areas need improvement?

While the 5% recycled paper preference has been implemented, the present paper order did not include recycled copy paper.  This is unfortunate because white copy paper is such a large portion of the office waste stream.

	(5 points)  Discuss your use of re-refined oil in vehicles or evidence of Sustainable Practices such as grasscycling, composting, water-efficient landscaping, energy efficiency, etc.  Attach documentation.

The County has implemented a successful re-refined oil public education program.  While the County fleet has stated it is committed to using re-refined oil, it has not yet converted to re-refined oil.  However, the County has implemented successful composting, grasscycling, and recycling programs.  In the year 2000, the County Grounds Department composted an estimated 884 yards of trimmings and grass clippings.  Manure from the County Fairgrounds is also composted with this material.  In addition, the County Grounds Department uses a mulching mower on 622 acres of turf.  Documentation has been attached.  In the year 2000, the County’s Department of Transportation (DOT) tree trimming operation generated approximately 250 tons of wood chips that were spread for landscape and erosion control.  County DOT also recycles ground asphalt.  In the year 2000, DOT generated and recycled 1,500 tons of asphalt grindings for shoulder backing, fill, and dirt roads.  Finally, the County offices have implemented a successful paper and cardboard recycling program.

The County’s partner in this grant effort, Habitat, has recently implemented an aluminum can recycling program called “Aluminum Cans Build Habitat for Humanity Homes”.  Public, agencies, businesses, schools, and private citizens can recycle aluminum cans to benefit Habitat.  Habitat provides recycling containers and collects the cans, and revenues go to the building fund.




Exhibit G:  Preference Criteria 

(25 points)

	(5 points)  Describe how the project will divert one (1) or more of the following key priority wastes:

· Organic Materials (e.g., food waste)

· Construction and Demolition Materials

· Electronics

· Materials intended for use in an educational setting (e.g., chairs, desks, etc.)

The proposed project will target C&D material, a key priority waste.  The grant, if awarded, will be used to expand a successful, local reuse facility, the habitat for Humanity ReStore, and to jumpstart a Countywide C&D reuse education program.  Used and surplus C&D materials, such as wood, tile, electrical supplies, and plumbing fixtures, are reused through ReStore.  The proposed project will directly result in increased diversion of C&D materials from the waste stream.


	(5 points)  Describe how the project will enable an existing program to divert additional material/product types.
The proposed project will enable an existing program, Habitat’s ReStore, to divert additional C&D material.  Since its opening in April 2000, ReStore has steadily grown.  However, ReStore will be able to divert even more materials if the proposed project is funded.  The Any County ReStore is part of a network of more than 50 Habitat for Humanity ReStores across the United States and Canada, which sell quality used and surplus building materials at a fraction of retail prices.  Habitat’s largest ReStores raise enough to build 10 or more houses per year!!  There is a great deal of knowledge and technical expertise possessed by this network of ReStore operators that Any County Habitat can draw on to continue to grow and mange its ReStore.  ReStore is successfully helping Habitat achieve its ongoing mission of building homes for Any County families. 
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A Faithful ReStore Customer




	(5 points)  Describe how the project will be highly visible and educational.
Expanding the Habitat ReStore must go hand in hand with publicity and education to assure an increase in waste diversion.  Any County will assist Habitat in making ReStore highly visible.  The program will also include education of the County’s contractors and residents on the benefits of reuse.  The outreach will consist of newspaper advertising, community events, presentations to influential organizations, and flyers attached to building permits.  It is predicted that thousands of people will be informed about this project. 



	(5 points)  Describe how the project will benefit educational and/or nonprofit organizations.

The proposed project will benefit a worth non-profit partner, Any County Habitat for Humanity, a member of Habitat for Humanity International.  Habitat is a 501C3, non-profit organization dedicated to building affordable homes in partnership with hard working, low income families.  The families that are selected for Habitat homes, help to build them and pay back zero interest mortgage loan to Habitat.  Habitat in turn invests the money to build yet another home.  Loan repayments, ReStore revenue, plus donations of time and money, make it possible for Habitat to accomplish its goal of building homes for families.  This is a grant that is greatly needed. 


	(5 points)  Describe how the project will provide vocational/job skill training.

Habitat for Humanity provides vocational/job skill training for adults and high school students through Any High School ROP Program.  In fact, students of the vocational training program are currently helping to build a Habitat house in Any Valley.  The vocational/job skill training program will benefit from the increased revenue generated from the ReStore expansion this grant would make possible.



Thank you for considering this project for grant funding!
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