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SECTION  I

INTRODUCTION

The Closed, Illegal and Abandoned (CIA) Site Investigation Program (Program) of the California Integrated Waste Management Board (Board) performs preliminary investigations of solid waste disposal and codisposal sites where further site characterization is necessary for monitoring, enforcement action, or site cleanup.  The purpose of the Closed, Illegal and Abandoned Disposal Site program is to assist the Local Enforcement Agencies (LEAs) in the investigation and inspection of CIA sites.

In order to investigate sites to determine remedial measures required to obtain compliance with state minimum standards, intrusive investigation work is required.  This includes defining the horizontal and vertical extent of the disposal site using trenching and/or drilling/direct push equipment. Intrusive investigations also provide data on waste characteristics and thickness of cover.  Data from intrusive investigations can be used to determine the feasibility of clean-closure and/or reconfiguring and capping waste.  Surveying services and preparation of topographic maps are necessary to assist in sampling activities and preparing remedial designs for covers, drainage improvements, gas monitoring networks and security.

The Board is authorized to implement the Program by spending funds directly for site investigation and characterization and proposes to implement this capability through the Agreement to be initiated by this Request for Qualifications (RFQ).  This Agreement will be for site work throughout the State of California.  This RFQ seeks Statements of Qualifications (SOQ) from firms interested in environmental site investigation at solid waste disposal and codisposal sites in support of the Program.

A.
GENERAL INFORMATION
Interested parties may obtain a RFQ package by downloading a copy from the Board Contracts website at http://www.ciwmb.ca.gov/Contracts/ OR by submitting a request to: 

Contracts Unit, MS 7

Business Administration Office

California Integrated Waste Management Board

P.O. Box 4025

Sacramento, CA  95812

Fax:  (916) 319-7272

E-mail:  contracts@ciwmb.ca.gov

All SOQ must be received at the above office no later than 2:00 p.m., Pacific Standard Time (PST) on February 13, 2001.  SOQ received after the specified date and time will not be considered and will be returned unopened.

This RFQ and the successful SOQ will be made a part of any Agreement awarded from this RFQ.

The Board reserves the right to accept or reject any or all SOQ.  The Board reserves the right to award multiple Agreements resulting under this RFQ.  In addition, award of this Agreement does not obligate the Board to issue any Work Orders and the successful Contractor shall have no claim for damages or compensation for anticipated profits should the Board not issue any Work Orders.
B.
BUDGETED FUNDS
Subject to availability of funds, the budget for each Agreement is currently approved for an amount not to exceed  $200,000, which may be supplemented with future funding.  Board staff may issue Work Orders for all or part of the allocated funds.

C.
TERM

The term of the Agreement to be awarded under this RFQ will be for approximately 24 months and is expected to begin approximately May 2002.  Actual work on the Agreement shall not begin until written notification is received from the Board.
D.
SCHEDULE

This RFQ will be conducted according to the following schedule.  This schedule may be altered at any time at the discretion of the Board.


Advertisement Date/RFQ Package Released
January 2, 2002


All Written Questions Must Be Received by 5:00 PM
January 16, 2002


Proposers’ Information Conference at 10:00 AM
January 17, 2002


Statement of Qualifications Must Be Received by 2:00 PM
February 13, 2002


Interviews Conducted With Most Qualified Proposers
March 13-14, 2002


Begin Negotiations With Most Qualified Proposers
March 25, 2002


Board Consideration of Award of Agreement(s)
April 16, 2002

E. REQUIREMENTS OF STATEMENT OF QUALIFICATIONS

A cover letter must be included with the SOQ and must be signed by an individual who is authorized to contractually bind the Proposer.  The cover letter must be done on the business letterhead and contain the following information:

1. Name, address, and e-mail address of Proposer;

2. Name, telephone number, and e-mail address of the primary contact person; and

3. Name, title, address, and telephone number of the individual(s) with authority to execute a binding contract on behalf of Proposer.

The following documentation and forms must be completed, included with your SOQ, and received by the Board by the specified due date:

· Cover Letter

· One unbound reproducible original SOQ marked “Original”

· Five completed, bound copies of SOQ

· Certification, Attachment A

· Certification of Small Business/Disabled Veteran Business Enterprise (DVBE) Requirements, Attachment B

· Government Code Section 87100 Form, Attachment C

· Public Contract Code Section 10162 Questionnaire, Attachment D

· Public Contract Code Section 10285.1 Statement, Attachment D

· Non-Collusion Statement, Attachment D

SECTION II

RULES AND CONDITIONS 

A.
GENERAL INFORMATION

Contractor selection will be based on qualifications only, subject to the successful negotiation of Agreement rates.  Contractor’s labor rates and markups for labor, equipment, materials, subcontractors and fees will be negotiated following selection of the most qualified Proposers and will remain fixed for the duration of the Agreement.  Not-to-exceed markups for labor, equipment, materials, subcontractors and fees are listed in the RFQ.  Equipment rates and labor surcharge rates will be as listed in the California Department of Transportation publication entitled Labor Surcharge and Equipment Rental Rates in effect at the time any work is performed.  If agreement cannot be reached on labor rates and/or markups, Board staff will terminate negotiations and negotiate with the next most qualified Proposer.

These are open-ended, Work Order-based Agreements.  During the course of this Agreement, Board staff may issue Work Orders for site investigation work, at sites to be determined, on a time and materials basis and said work shall not exceed the allocated Work Order budget.  As sites become available, Board staff will develop site-specific Work Plans.  Work Plans will be submitted to the Contractor as an attachment to the Work Order.

Each Proposer shall designate in the SOQ a Program Manager who shall be its representative for all work performed under the Agreement.  The Program Manager shall have authority to represent and act for the Contractor.  Should it become necessary to designate a new Program Manager during the term of the Agreement, Contractor shall submit the proposed Program Manager’s qualifications for approval by Board staff.  The Contractor shall not assign a new Program Manager without prior approval of Board staff.

B.
SUBMITTAL OF STATEMENT OF QUALIFICATIONS
The submittal shall consist of one unbound, reproducible original marked “Original” plus five complete, bound copies of the entire SOQ.  The complete submittal must be in a sealed envelope or container marked with the interested firm’s name and address and the following:

STATEMENT OF QUALIFICATIONS

CONTRACT NUMBER IWM-C0130
DO NOT OPEN UNTIL AFTER 2:00 PM ON February 13, 2001
All SOQ must be received no later than 2:00 p.m., PST on February 13, 2001, regardless of postmark.

SOQ submitted via mail must be addressed to:




Contracts Unit




Business Administration Office, MS 7




California Integrated Waste Management Board




P.O. Box 4025




Sacramento, CA  95812

SOQ submitted via hand or courier services must be addressed to:




Environmental Services Center, 1st Floor




California Environmental Protection Agency




1001 “I” Street




Sacramento, CA  95814

C.
MODIFICATION OR WITHDRAWAL OF PROPOSALS

Any SOQ received by the Board before the required time and date may be withdrawn or modified by written request of the Proposer after verification of identification of the person requesting withdrawal or modification.  

Proposers cannot withdraw a SOQ after the specified due date.

D.
 PROPOSER’S COST

Costs for developing SOQ are entirely the responsibility of the Proposer and such costs will not be reimbursed by the State of California.  All SOQ and the contents therein, shall become the property of the Board.

E.
COMMITMENT

This RFQ does not commit the Board to award any Agreement or to pay any costs incurred in preparation of a SOQ responding to this RFQ.  The Board reserves the right to accept or reject any or all SOQ received as a result of this RFQ, to negotiate with any qualified Proposer, or to cancel this RFQ in whole or in part.

If a selected Proposer fails to enter into an Agreement within a reasonable period of time after the Board approves selection of the proposed Contractor, the Board may deem the Proposer to have rejected the offer.  At that point, the Board may disqualify said Proposer and offer the Agreement to another Proposer.  The Board will determine what is a reasonable period of time for the selected Proposer to enter into the Agreement.

F. INFORMATION

All information obtained or produced during the course of work shall be made available to the Board and may be used by the Board as it determines.

G. TERMINATION

The Board has the authority and express right to terminate any Agreement awarded under this RFQ at any time during the term of the Agreement for any reason, including but not limited to instances where   the Board finds that the Contractor’s work is negligent, not satisfactory, or not in accordance with the Agreement requirements.

H.
 INQUIRIES

1. Proposers needing clarification of the requirements of this RFQ may submit questions in writing to the Board’s Contracts Unit or attend the Proposers’ Information Conference (see below).  Questions, suggestions or objections regarding the content of this RFQ, including but not limited to, the purpose, scope of work, and requirements, which are not submitted in writing by the deadline for questions or raised at the Proposer’s Information Conference shall be deemed waived and may not be raised at a later time. A summary of all Questions and Answers will be mailed only to those Proposers having received a RFQ package or who requested notification through the Board’s Contracts website.

2. All written inquiries must be received by the deadline, regardless of postmark, listed in Section I, “Schedule.”  If the written inquiries are faxed, then the time and date on the fax must not be later than the deadline.  Questions received after the deadline will be disregarded.

3. Oral communications with the Board officers and employees shall be non-binding on the            Board and shall in no way exclude the Proposer of any obligations as set forth in this RFQ.

4. Sample contract provisions will be mailed only upon request to those Proposers having received a RFQ package or who requested notification through the Board’s Contracts website.  No modifications, changes, deviations, additions, deletions or exceptions to the standard terms and conditions shall be permitted.

5. All questions or inquiries regarding this RFQ shall be directed as follows:

Contracts Unit, MS 7

Business Administration Office

California Integrated Waste Management Board

P.O. Box 4025

Sacramento, CA  95812

Fax:  (916) 319-7272

E-mail:  contracts@ciwmb.ca.gov

All correspondence must be clearly marked “Questions Relating to RFQ Number 

IWM-C0130.”

I.
PROPOSERS’ INFORMATION CONFERENCE

A Proposers’ Information Conference will be held at the Board in Conference Room 320 at the time and date specified in Section I,  “Schedule.”  All prospective firms are invited to attend or send a representative.  The purpose of the meeting is to answer questions relating to this RFQ and to provide sufficient detail so that meaningful SOQ can be prepared.  Attendance is not mandatory.  No questions relating to this RFQ will be accepted after completion of this meeting. 

J.
ANTITRUST CLAIMS

In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 [commencing with Section 16700] of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.  (See Government Code Section 4552.)

If an awarding body or public purchasing body receives, either through judgment or settlement, a monetary recovery for a cause of action assigned under this chapter, the assignor shall be entitled to receive reimbursement for actual legal costs incurred and may, upon demand, recover from the public body any portion of the recovery, including treble damages, attributable to overcharges that were paid by the assignor but were not paid by the public body as part of the bid price, less the expenses incurred in obtaining that portion of the recovery.  (See Government Code Section 4553.)
Upon demand in writing by the assignor, the assignee shall, within one year from such demand, reassign the cause of action assigned under this part if the assignor has been or may have been injured by the violation of law for which the cause of action arose and (a) the assignee has not been injured thereby, or (b) the assignee declines to file a court action for the cause of action.  (See Government Code Section 4554.)
K.
CONFLICT OF INTEREST
In regard to current or former State employees, Contractor agrees:

A. Current State Employees (PCC 10410):

1. No officer or employee shall engage in any employment, activity or enterprise from which the officer or employee receives compensation or has a financial interest and which is sponsored or funded by any state agency, unless the employment, activity or enterprise is required as a condition of regular state employment.

2. No officer or employee shall contract on his or her own behalf as an independent contractor with any state agency to provide goods or services.

B. Former State Employees (PCC 10411):

1. For the two-year period from the date he or she left state employment, no former state officer or employee may enter into a contract in which he or she engaged in any of the negotiations, transactions, planning, arrangements or any part of the decision-making process relevant to the contract while employed in any capacity by the state agency.

2. For the twelve-month period from the date he or she left state employment, no former state officer or employee may enter into a contract with any state agency if he or she was employed by that state agency in a policy-making position in the same general subject area as the proposed contract within the 12-month period prior to his or her leaving state service.

If Contractor violates any provisions of above paragraphs, such action by Contractor shall render this Agreement void.  (PCC 10420)

L.
CORPORATE QUALIFICATION TO DO BUSINESS IN CALIFORNIA

If Proposer is a corporation, said corporation shall be qualified to do business in the State of California.  “Doing business” is defined in the California Revenue and Taxation Code, Section 23101, as actively engaging in any transaction for the purpose of financial or pecuniary gain or profit.  Although there some statutory exceptions to taxation, rarely will a corporate contractor performing within the state not be subject to the franchise tax.  Both domestic and foreign corporations (those incorporated outside of California) must be in good standing in order to be qualified to do business in California. 

When agreements are to be performed in the state by a corporation, the Board will verify that the Contractor is currently qualified to do business in California in order to ensure that all obligations due to the state are fulfilled.  The Board will determine whether a corporation is in good standing by calling the Office of the Secretary of State.    

M.
ADDENDA

The Board reserves the right to amend, alter or change the rules and conditions contained in the RFQ.  Receipt of Addenda must be acknowledged as indicated in Section VIII, Subsection F, “Statement of Qualifications.”  If Proposer is not certain that they have all addenda to this RFQ, contact the Contracts Unit at (916) 341-6119.

If a Proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in the RFQ, Proposer shall immediately notify the Board of such error in writing and request modification or clarifications no later than the Proposers’ Information Conference.  The addenda will not divulge the source of the request.  Addenda will be mailed only to those who received a RFQ package or requested notification through the Board’s Contracts website.
SECTION III

MINIMUM QUALIFICATIONS

A.
STATEMENT OF QUALIFICATIONS

To respond to this RFQ interested firms must submit a complete SOQ package including all documents referenced in Section I, Subsection E, “Requirements of Statement of Qualifications.”  Each item in the SOQ must have a response.  If there is no response for an item, the SOQ may be considered non-responsive and the SOQ will be rejected.  If the response to an item is “Not Applicable” or “None,” so state in the space for that item.

C. INJURY AND ILLNESS PREVENTION PROGRAM

Proposers must have a current Injury and Illness Prevention Program (IIPP) and must have a qualified Industrial Hygienist either on-staff or subcontracted during work under the Agreement.  Proposers selected for interview shall provide a complete copy of the firm’s IIPP at the interview.

The Contractor shall at all times be responsible for safe prosecution of the work and protection of its employees and the public.  Review of the Contractor’s IIPP by Board staff shall not, in any way, relieve the Contractor of responsibility for any aspect of the work or for compliance with all Federal, State and local laws pertaining to health and safety.

The Contractor’s Project Manager and Site Superintendent of an investigation site shall be 40-hour certified in accordance with 29 CFR 1910.120(b)(4).  Other site personnel are not required to be 40-hour certified unless site-specific conditions warrant that requirement.  A certified Site Superintendent shall be at the site whenever work is being performed, unless otherwise authorized by Board staff.

D. CERTIFICATION

Attachment A includes certifications for: 1) Statement of Compliance for Nondiscrimination Program, 2) Drug-Free Workplace, 3) National Labor Relations Board Certification, 4) Recycled Content, and 5) Americans With Disabilities Act.  This form must be signed and submitted with the SOQ package.

E. SMALL BUSINESS PARTICIPATION AND CERTIFICATION

This Agreement has participation goals of twenty-five percent (25%) of the total Work Order costs for qualifying small businesses. Any business used to meet this requirement must be certified by or have certification pending with the Department of General Services, Office of Small Business Certification and Resources by 5:00 p.m., PST on the final filing date identified in Section I, Schedule.  Questions regarding Small Business qualifications should be directed to that office at (916) 324-0269 or (916) 322-5060.  This twenty-five percent (25%) goal may be achieved by a combined effort of the Contractor and Sub-contractors. 

Proposers shall acknowledge that they will comply with this requirement or make good faith efforts to meet this goal as stated in Attachment B.

F. DISABLED VETERAN’S BUSINESS ENTERPRISE PARTICIPATION AND CERTIFICATION

This Agreement has participation goals of three percent (3%) of the total Work Order costs for qualified Disabled Veteran’s Business Enterprise (DVBE).  Any business used to meet the DVBE requirement must be certified by or have certification pending with the Department of General Services, Office of Small Business Certification and Resources by 5:00 p.m., PST on the final filing date identified in Section I, Subsection D, Schedule. Questions regarding DVBE qualifications should be directed to that office at (916) 324-0269 or  (916) 322-5060.  This three percent (3%) goal may apply to a combined effort of the Contractor and Sub-contractors.  

Proposers shall acknowledge that they will comply with this requirement or make good faith efforts to meet this goal as stated in Attachment B.

G. GOVERNMENT CODE SECTION 87100

Attachment C must be completed and submitted with the SOQ package.

H. PUBLIC CONTRACT CODE SECTIONS 10162, 10285.1, AND NON-COLLUSION

Attachment D, which includes Public Contract Code Section 10162 Questionnaire, Public Contract Code Section 10285.1 Statement, and a Non-Collusion Affidavit, must be completed and submitted with the SOQ package. 

SECTION IV

EVALUATION AND SELECTION

A. FAILURE TO FULFILL MINIMUM BID REQUIREMENTS

To be responsive, Proposer must comply with all minimum proposal requirements set forth in Sections I, II, and III.  Failure to meet said minimum proposal requirements or failure to follow the instructions contained in this RFQ may be grounds for rejection.  Any SOQ that modifies the conditions or specifications of this RFQ may be rejected.

B.
GROUNDS FOR REJECTION

The Board may reject any Statement of Qualifications (SOQ) if it is conditional, incomplete, or contains irregularities.  The Board may waive immaterial deviations and the SOQ may be evaluated based on the information provided when considered to be in the best interest of the Board.  Waiver of an immaterial deviation shall in no way modify the RFQ requirements or excuse the Proposer from full compliance with the Agreement requirements.  A SOQ may be rejected if: 

1. It does not include a reproducible master and the required number of copies.

2. It does not include all the documentation and completed forms required by this RFQ.

3. All responses to an item are not completed.

4. Required license information is not submitted with the SOQ. 

5. Required authorizations and certifications for the SOQ are not properly completed and signed.

C. SELECTION PROCESS

After the final filing date and time for submission of SOQ, each SOQ will be opened and examined to determine compliance with the submittal requirements identified in this RFQ.  If a SOQ does not meet all the requirements, it may be considered non-responsive and eliminated from further consideration.

SOQs that meet the submittal requirements will be forwarded to the Selection Committee to evaluate and score each SOQ.  The point totals for each Proposer will be added to determine the most qualified Proposers.  Evaluation criteria and respective maximum scores are listed in Table 1.

Information obtained from references, client contacts, project inspectors and regulators significantly influences the ranking of responsive firms.  Proposers shall provide the name and current telephone number of references that can confirm the accuracy of experience and qualifications listed in the SOQ.  Employees of Proposer or employees of entities legally associated with the Proposer will not be considered valid references.  References that are inaccurately listed (e.g. inappropriate contact person or incorrect telephone number) will be disregarded.  Experience that cannot be confirmed by Board staff will be disregarded.

TABLE 1

	CRITERIA


	MAXIMUM POINTS

	Adequacy and availability of the Contractor’s and any Subcontractor’s resources (e.g., geographic locations, appropriate licenses, numbers of personnel and/or equipment, etc.) to perform items involving the type of work listed in the Scope of Work.
	30 points



	Quality and timeliness of Contractor in performing projects.
	30 points



	Qualifications, experience and training of Contractor’s Program/project managers, site representatives, and engineers to be used in the work.
	15 points



	Contractor’s and Subcontractor’s experience in the last five (5) years in successfully completing projects involving the type of work listed in the Scope of Work.
	15 points



	Evaluation of Contractor’s financial condition and bonding capability.
	10 points




A Selection Committee will conduct oral interviews with at least the three top-ranked Proposers based on scores received from the above evaluation.  Proposers selected for interviews will be notified in advance of the time and place that the interviews will be conducted.  Interviews will include discussion and evaluation of qualifications and methods for furnishing the required services.   Proposers will also be notified of additional information, if any, to be provided at the interview.  Failure to appear at the interview will be considered non-responsive and the Proposer may be eliminated from any further consideration.  As a result of the interviews, the Selection Committee will rank, in order of preference, the Proposers deemed most highly qualified to provide the services required.

D.
NEGOTIATION OF CONTRACTS
Board staff will request a detailed Fee Proposal from the highest-ranking firm.  Board staff will prepare the State’s estimate of fees prior to negotiations.  The Board staff estimate will remain confidential until award of the Agreements or abandonment of any further procedure for the services to which it relates.  The Proposer’s Fee Proposal shall include appropriate wage rates for all personnel and appropriate markup rates to be utilized in the performance of the Agreement.

Board staff will attempt to negotiate an agreement with the highest ranked firm.  If agreement is reached, staff will recommend to the Board that the selected firm be awarded an Agreement.  If agreement cannot be reached with the firm, negotiations will formally be terminated with that firm.  Negotiations will then begin with the next highest ranked firm.  Failing accord, negotiations shall be terminated.  This process will be repeated as necessary until negotiations have been terminated with all interviewed Proposers.  Should Board staff be unable to negotiate a satisfactory agreement with all of the interviewed Proposers, Board staff may select additional firms in the manner prescribed above and continue the negotiation procedure until an agreement is reached, or the Board terminates negotiations on this RFQ.

E.
AWARD OF AGREEMENT

Award of the Agreement shall be to the highest ranking firm meeting all the requirements of this RFQ after successful negotiations have been completed.  The Board reserves the right to not award the Agreement.  
The following forms and information will be required prior to the Board’s execution of the Agreement:  

1. Payee Data Records;

2. Verification of Worker’s Compensation Insurance; and

3. Certificate of Insurance.

SECTION V

SCOPE OF WORK

A.
INTRODUCTION
Pursuant to Title 14, California Code of Regulations (14 CCR) Sections 18083 and 18303, Local Enforcement Agencies (LEAs) are required to investigate and inspect closed, illegal, and abandoned disposal sites (CIA sites). Additionally, Public Resources Code (PRC) Section 44105(b) requires the California Integrated Waste Management Board (Board) to investigate CIA sites.  The purpose of the Closed, Illegal and Abandoned Disposal Site program is to assist the LEAs in the investigation and inspection of CIA sites.

In order to investigate sites to determine remedial measures required to obtain compliance with state minimum standards, intrusive investigation work is required.  This includes defining the horizontal and vertical extent of the disposal site using trenching and/or drilling/direct push equipment. Intrusive investigations also provide data on waste characteristics and thickness of cover.  Data from intrusive investigations can be used to determine the feasibility of clean-closure and/or reconfiguring and capping waste.  Surveying services and preparation of topographic maps are necessary to assist in sampling activities and preparing remedial designs for covers, drainage improvements, gas monitoring networks and security.

The information obtained from these investigations provides the basis for estimating cost for remedial requirements and determining eligibility for Solid Waste Cleanup funds.  The data obtained from these investigations can also be used to support enforcement actions.
B. Work To Be Performed

All work under this contract shall be performed in accordance with the approved work plans developed by CIWMB staff and the instructions accompanying, or included in, work orders/change orders issued under the contract.  A sample Work Plan is incorporated for your reference as Attachment E.  Project Managers for these investigations will be CIWMB Staff who will prepare site investigation work plans, conduct field sampling, and prepare the final site investigation report. 

The contractor shall assist CIWMB staff with intrusive site investigations and provide equipment, personnel, and services as needed.  The availability of  equipment (excavation, backfilling, boring, grading) and operators (40-hour HAZWOPER trained) will be essential. Some of the service needed include initial site reconnaissance such as surveying and staking the site, locating underground utilities, flying aerials, and creating topographic maps  (subcontracting for specialty services is acceptable). During the site investigation, field support may be needed.  Assistance in writing the site investigation report may or may not be requested.  If requested, a waste volume estimate and remedial cost estimate should be provided.

C. Tasks Identified

All work under this contract will be performed through work orders issued to the contractor.  The contractor will initially receive a work order that includes a work plan and other pertinent information.  The Work Order authorizes the Contractor to perform work under Board staff guidance and/or supervision at the site described in the Work Plan.  Work will be carried out in accordance with an approved work plan written by CIWMB staff.  

CIWMB staff will coordinate with the contractor and negotiate any changes to the work plan.  Staff may thereafter issue a work order to investigate the site based on the agreed work plan and any other project documents.

Intrusive Investigation

Assistance in performing site investigations shall include, but not be limited to, the following elements:

1. In defining the horizontal and vertical extents of the waste, the contractor shall have a field geologist available that can provide information regarding local geology and recommend the best method for conducting an intrusive investigation, e.g. drill rig, direct push, trenching.

2. For drilling, direct push or trenching the contractor shall provide a field geologist to log borings, direct-push locations or trenches and take field notes for the operation.  Field notes and boring logs for each investigation will be submitted to the CIWMB project manager for inclusion in the final investigation report.  Additional analysis such as developing cross-sections, mapping of waste and volume estimates may also be required investigation submittals.

3. The contractor will provide or subcontract for surveying services for aerial photography and field surveying capabilities and develop topographic drawings of the site in AutoCAD for sample location maps and developing remedial designs for clean-closure, cover, drainage and erosion control, gas monitoring and security.

4. The contractor will coordinate with Board Staff on field investigation activities defined by the CIWMB Investigation Work Plan.

5. The contractor will adhere to personal protective levels and safety procedures required by the CIWMB investigation Work Plan.

6. The contractor will survey, stake (or mark) sample location points per the CIWMB Investigation Work Plan.

7. The contractor will clear sample locations for subsurface utilities (coordinate and mark utilities in the vicinity of sample location points with Underground Service Alert (USA)).

8. The contractor will provide dust control measures if necessary, during trenching, drilling or other earthmoving operation.

9. The contractor will manage the disposal of investigation derived waste (direct push cores, disposable personal protective equipment, sample discards, etc).

10. The contractor will restore sample location points to original conditions, e.g. backfill, grade and compact trench spoils, backfill direct-push and boring locations with bentonite and import soil.

11. The contractor will provide miscellaneous field support for sampling activities such as receiving sample packaging, containers, labels and coolers from CIWMB contracted laboratory.  Transporting or FEDEX or UPS shipping of samples to CIWMB contracted laboratory may also be required.

12. The contractor will install gas monitoring probes per 27 California Code of Regulations (CCR) Section 20925 (bored to depth of waste, multi-depth, gravel packed, bentonite sealed and finished with labcock valves and traffice rated vault).

SECTION VI

SPECIAL PROVISIONS

A.
COMPENSABLE SERVICES

Labor, materials, equipment, and subcontractors/special services used in the performance of work shall be subject to the approval of Board staff and compensation will be determined as follows:

1.
Work Performed by Contractor:  The Contractor will be paid the direct costs and allowable markups for labor, office support employees, materials, equipment, subcontractors/special services, and permit/disposal fees necessary for the performance of the work and determined as hereinafter provided.  The defined markups shall constitute full compensation for all profit and over​head costs.  The total payment made as provided above shall consti​tute full compensation.

a.
Labor:  The Contractor will be paid the cost of la​bor for the workers used in the actual and direct performance of the work.  To the total of the direct costs computed as provided in the following Subsection, “Actual Wages,” there will be added a markup to be negotiated, but not to exceed 33 percent (33%).  No markup shall be added to costs computed as provided in following Subsections, “Labor Surcharge” and “Subsistence and Travel Allowance.”  Compensation for prevailing wage employees shall be made at the appropriate rate for each classification as determined by the Director of Industrial Relations pursuant to California Labor Code Part 7, Chapter 1, Article 2, Sections 1770, 1773 and 1773.1.  The cost of Contractor’s labor will be the sum of the following for prevailing wage employees:

1) Actual Wages:  The actual wages paid shall include any employer payments to, or on behalf of, the workers for health and welfare, pension, vacation, and similar purposes.

2) Labor Surcharge:  To the actual wages, as defined in the above Subsection, “Actual Wages,” a labor surcharge will be added as set forth in the Department of Transportation publication enti​tled Labor Surcharge and Equipment Rental Rates, which is in effect on the date upon which the work is accomplished.  Said labor surcharge shall con​stitute full compensation for all payments imposed by State and federal laws and for all other payments made to, or on behalf of, the workers, other than actual wages as defined above and subsistence and travel allowance as follows.

3) Subsistence and Travel Allowance:  The actual subsistence and travel allowance paid to such workers.

b.
Office Support Employees:  Compensation for various office support categories shall be determined during contract negotiations.  This compensation shall be the actual wages, plus any employer payments to or on behalf of the employees for health and welfare, pension, vacation and similar purposes, and include overhead and profit.  Compensation for employees not previously identified shall be negotiated between Board staff and the Contractor.  The Contractor will also be compensated for subsistence and travel allowances, in compliance with limits established by the State and when prior authorization has been received from Board staff and when authorized in the Work Order.

c.
Materials:  To the total of the direct costs of purchased materials there will be added a markup to be negotiated, but not to exceed 15 percent (15%).  The Board reserves the right to furnish such materials as it deems advisable, and the Contractor shall have no claims for costs and markup on such materials.  Only materials furnished by the Contractor and necessarily used in the performance of the work will be considered for payment.  The cost of materials will be the cost to the Contractor.

d.
Equipment:  Contractor-owned equipment will be paid for at the rates listed for such equip​ment in the Department of Transportation publication entitled La​bor Surcharge and Equipment Rental Rates, which is in effect on the date upon which the work is accomplished and which is a part of the contract.  Payment for equipment will be for the time that the equipment is operated on the work.  The Contractor will not be compensated for idle equipment or for “stand-by” time for equipment which is not required for a particular phase of work or for which an operator is not available or for which equipment is inoperative due to breakdowns.  Specific Work Orders may authorize compensation for idle time for a water truck or simlar specialized equipment that may be required on the site, but used on a limited basis.  To the total of the direct costs of equipment there will be added a markup to be negotiated, but not to exceed 15 percent (15%) to the listed rates.  The Contractor will also be paid for the reasonable cost of transporting the equipment to the location of the work and its return to its original location, all in accordance with the allowable markup and the following provisions:

If it is deemed necessary by Board staff to use equipment not listed in the La​bor Surcharge and Equipment Rental Rates, which is in effect on the date upon which the work is accomplished, a suitable rate for such equipment will be established by Board staff.  The Contractor may furnish any cost data which might assist in the establishment of such rate.

The rates paid as provided above shall include the cost of fuel, oil, lubrication, supplies, small tools, necessary attachments, repairs and maintenance of any kind, depreciation, storage, insur​ance, and all incidentals.


After commencement of work, should it become necessary to suspend work for more than two working days for reasons beyond the control of the Contractor, the Contractor shall immediately notify Board staff in writing.  Board staff will promptly investigate and determine whether or not to compensate the Contractor for the idle equipment.  If Board staff determines compensation is necessary, Board staff will determine whether to maintain the Contractor’s equipment on site and compensate the Contractor for idle equipment charges in accordance with provisions of Section 8-1.09, “Right of Way Delays” or direct the Contractor to demobilize the equipment.  The Contractor will be compensated for demobilization charges or idle equipment charges approved in writing by Board staff, but shall not have claim to anticipated profit and overhead costs for work not performed.

Typically, this work should be accomplished with equipment paid for at hourly rates listed in the Labor Surcharge and Equipment Rental Rates publication.  Payment for rental equipment at invoice rates may be allowed by the Contract Manager after review of pertinent information supplied by the Contractor.  Contractor shall provide justification for use of this equipment, including a minimum of three (3) quotes from rental firms and an estimate of costs incurred that are not included in the rental agreement.  This information shall be included in the Work Plan.  A maximum markup of 15 percent (15%) will be allowed for this equipment, and a separate allowance may be permitted for fuel and lube of this equipment if those costs are not included in the rental agreements.  If allowed, acceptable equipment rates and agreement conditions will be included in the Work Order for site investigation.

All equipment shall, in the opinion of Board staff, be in good working condition and suitable for the purpose for which the equipment is to be used

Operators of equipment will be paid for as provided in the above Subsection, “Labor.”

Unless otherwise specified, manufacturer’s ratings and manu​facturer approved modifications shall be used to classify equip​ment for the determination of applicable rates.  Equipment which has no direct power unit shall be powered by a unit of at least the minimum rating recommended by the manufacturer.  Individual pieces of equipment or tools, such as disposable items or items that may be used on other projects, and having a replacement value of less than $500, whether or not consumed by use, shall be considered to be small tools and no payment will be made therefor.

e.
Subcontractors / Special Services:  When subcontractors or special services are required in performance of the work and have been approved in the work plan, the Contractor will be compensated for invoiced cost of the services plus a markup to be negotiated but not to exceed 5 percent (5%).  Said markup shall reimburse the Contractor for profit and additional administrative costs, and no other additional payment will be made by reason of per​formance of the work by a subcontractor.


If work plans contain work for which subcontractors may be beneficial or required, Board staff may require the Contractor to submit three (3) unit cost quotations and qualifications statements for consideration.  Unit costs shall include profit and overhead.  Qualification and unit price bid forms will be included with the work plan.  Final approval of proposed subcontractors will be at the discretion of Board staff, based on a review of submitted cost and qualifications.

f. Subcontractors / Special Services:  When subcontractors or special services are required in service costs for utilities, any fees required for site ingress and egress, and all disposal and tipping fees required for the performance of the work.  The Contractor will be compensated for the actual fees incurred and may apply a markup to be negotiated, but not to exceed 5 percent.

2.
Payment:  Payment as provided in above Subsection, “Work Performed by Contractor,” shall constitute full com​pensation to the Contractor for performance of work and no additional compensation will be allowed.

B. NONCOMPENSABLE SERVICES

Compensation for overhead costs, document reproduction, fax and telephone charges, miscellaneous incidentals and supplies, payroll preparation, and invoice preparation will be deemed to be included in the markup percentages applied to labor, equipment, and material charges.   

C.
REFUSE REMOVAL AND DISPOSAL

1.
Non-Hazardous Materials:  Excavation of refuse shall extend to limits indicated in the Work Order or as modified by Board staff in the field.  The Contractor shall exercise care to minimize unnecessary over-excavation.  All investigation-derived waste shall be disposed of to a permitted municipal solid waste landfill unless otherwise directed by Board Staff.  Trench spoils will be replaced.  Drill cuttings will be replaced, if possible. Direct push cores will be disposed of to a municipal solid waste landfill.


Health and safety monitoring shall be conducted in accordance with the site specific IIPP and local and State agency requirements.

2.
Hazardous Materials:  If any material encountered during the work is determined or is suspected to be a hazardous substance in excess of limits defined in Title 8 CCR 5192 Section (a)(D) Hazardous Waste Operations, the Contractor shall properly package, transport and dispose of the material.

D.
RECORDS

The Contractor shall be required to furnish completed daily work reports on acceptable forms to Board staff for each days’ work.  Daily work reports shall itemize the materials used, and shall cover the direct cost of labor and the charges for equipment, whether furnished by the Contractor, Subcontractor, or other forces.  Daily work reports shall at a minimum, include the following:

1. Site name and location;

2. Date;

3. Contract and Work Order numbers;

4. Weather conditions;

5. Employees, including name, labor classification, hours worked, rate of pay, and level of personal protective equipment (PPE);

6. Subcontractors/special services;

7. Equipment, including type, hours worked, status of non-operating equipment, etc.;

8. Materials delivered to the site;

9. Materials removed from the site;

10. Visitors to the site, including name, agency, and purpose of the visit;

11. Description of the days activities; and

12. Signature of the site superintendent.

An additonal report will be maintained by Board staff.  At the end of each work day the work reports shall be compared and any discrepencies resolved.  Resolved Contractor’s work reports shall be signed by the Contractor’s site superintendent and a copy shall be provided to Board staff.  When these daily work reports are agreed upon and signed by both parties, they shall become the basis of payment for the work performed, but shall not preclude subsequent adjustment based on audits or reviews.

Material charges shall be substantiated by valid copies of vendors’ invoices which shall be submitted with the contractor’s billings.

SECTION VII

GENERAL CONDITIONS

General Conditions shall be as indicated in the applicable portions of Sections 1 through 9 of the Department of Transportation publication entitled Standard Specifications, July 1999 (Standard Specifications) except as modified herein (changes and additions are indicated in italics).

References to State, the Department of Transportation, Director of Transportation, or other Department of Transportation personnel shall be interpreted to mean the California Integrated Waste Management Board (Board), and corresponding Executive Director, Engineer, staff, or other Board-designated representative respectively.  Working titles having a masculine gender, such as “workman” and “journeyman” and the pronoun “he”, are utilized in the specifications for the sake of brevity, and intended to refer to persons of either gender.

SECTION 1 - DEFINITIONS AND TERMS
To the Standard Specifications, amend or add the following definitions:


1-1.03
Acceptance –Change to: The formal written acceptance by the Engineer of an entire project which has been completed in all respects in accordance with the Work Plan, Work Order, project drawings, specifications and any modifications thereof previously approved.

1-1.09
Contract - Add the following: The Work Plans, Work Orders, project drawings and specifications, and modifications thereto shall be considered part of the Contract. Contract is also referred to as “Agreement(s).”


1-1.10
Contractor - Add the following: Contractor is the recipient of funds pursuant to this Agreement.


1-1.13
Department - Change to: The California Integrated Waste Management Board (Board).


1-1.18
Engineer - Change to: Board staff person designated as Project Engineer for a specific site, acting directly or through properly designated Consultant, such Consultant acting within the scope of the particular duties delegated to them.


1-1.25
Laboratory – Change to: The laboratory/laboratories used by the California Integrated Waste Management Board for determination of material characteristics.

1-1.38
Specifications – Add the following:  Specifications shall also include those prepared by the California Integrated Waste Management Board for site investigation and are included as part of the Work Order.
Add the following definitions:


1.1.49
Board - The California Integrated Waste Management Board.


1.1.50
Board Staff - Staff of the California Integrated Waste Management Board involved in the implementation of the Closed, Illegal and Abandoned Site Investigation Program or representatives of Consultants to the California Integrated Waste Management Board as designated in the Work Orders.


1-1.51
Final Completion - The date when Board Staff determines that the work for each site investigation is fully completed in accordance with the requirements of the Work Order. 


1-1.53
Work Plan - A plan developed by Board staff outlining site details, background and a description of work to be performed for a site investigation, including the estimated cost, schedule, and construction procedures required for implementing the Work Order and supporting documents.


1-1.54
Work Order – Board authorization to proceed with planning or site investigation work that has been properly signed by the Board and the Contractor.

SECTION 2 - PROPOSAL REQUIREMENTS AND CONDITIONS

To the Standard Specifications, amend the following sections to read:


2-1.01   Contents of Proposal Forms - Replace entire section with the following: Proposal requirements are detailed in Section IV, “Evaluation and Selection.”

2-1.05   Proposal Forms - Replace entire section with the following: All proposals and forms  shall comply with the requirements set forth in the RFQ.  SOQ forms are included as Section VIII of this RFQ.

2-1.07  Proposal Guaranty – Delete this section.

2-1.105
Previous Disqualification, Removal or other Prevention of Bidding – Add the following paragraph:  To be eligible for award of this Contract, a Proposer must not have been determined to be unreliable pursuant to the criteria in the policy adopted by the Board through Resolution 97-356.  A copy of that Resolution and the adopted Policy is available from the Board’s Contracts Unit.

Add the following new sections:

2-1.13  Disabled Veteran Business Enterprise (DVBE) - Section 10115 of the Public Contract Code requires the Board to implement provisions to establish a goal for Disabled Veterans Business Enterprise (DVBE) in contracts.  Compliance with these DVBE requirements may be accomplished by either the Proposer being a DVBE and performing the required percentages of work with his own forces or by subcontracting work to DVBE firms to meet the DVBE goals.

It is the policy of the Board that DVBEs shall have the maximum opportunity to participate in the performance of contracts financed solely with state funds.  The Contractor shall ensure that DVBEs have the maximum opportunity to participate in the performance of this contract and shall take all necessary and reasonable steps for this assurance.  The Contractor shall not discriminate on the basis of race, color, national origin, or sex in the award and performance of subcontracts.  Failure to carry out the requirements of this paragraph shall constitute a breach of contract and may result in termination of this contract or other remedy the Department may deem appropriate.

Proposer’s attention is directed to the following:

(a)
"Disabled Veteran Business Enterprise" (DVBE) means a business concern certified as a DVBE by the Office of Small Business Certification and Resources, Department of General Services.

(b)
A DVBE may participate as a prime contractor, subcontractor, joint venture partner with a prime or subcontractor, or vendor of material or supplies;

(c)
Credit for DVBE prime contractors will be 100 percent.

(d)
A DVBE joint venture partner must be responsible for specific contract items of work, or portions thereof.  Responsibility means actually performing, managing and supervising the work with its own forces.  The DVBE joint venture partner must share in the ownership, control, management responsibilities, risks and profits of the joint venture.  The DVBE joint venturer must submit the joint venture agreement with the Caltrans Bidder DVBE Information form;

(e)
A DVBE must perform a commercially useful function, i.e., must be responsible for the execution of a distinct element of the work and must carry out its responsibility by actually performing, managing and supervising the work;

(f)
Credit for DVBE vendors of materials or supplies is limited to 60 percent of the amount to be paid to the vendor for the material unless the vendor manufactures or substantially alters the goods;

(g)
Credit for trucking by DVBEs will be as follows:

(1)
One hundred percent of the amount to be paid when a DVBE trucker will perform the trucking with his/her own trucks, tractors and employees;

(2)
Twenty percent of the amount to be paid to DVBE trucking brokers who do not have a "certified roster";

(3)
One hundred percent of the amount to be paid to DVBE trucking brokers who have:

a.
signed agreements that all trucking will be performed by DVBE truckers if credit is toward the DVBE goal;

b.
a "certified roster" showing that all trucks are owned by DVBEs; and

c.
a signed statement on the "certified roster" that indicates that 100 percent of revenue paid by the broker will be paid to the DVBEs listed on the "certified roster".

(4)
Twenty percent of the amount to be paid to trucking brokers who are not a DVBE but who have:

a.
signed agreements with DVBE truckers assuring that at least 20 percent of the trucking will be performed by DVBE truckers if credit is toward the DVBE goal;

b.
a "certified roster" showing that at least 20 percent of the number of trucks are owned by DVBE truckers; and

c.
a signed statement on the "certified roster" that indicates that at least 20 percent of the revenue paid by the broker will be paid to the DVBEs listed on the "certified roster".

(h)
DVBEs and DVBE joint venture partners must be certified DVBEs as determined by the Department of General Services, Office of Small Business Certification and Resources, 1531 "I" Street, Second Floor, Sacramento, CA  95814, on the date Work Plans are submitted before credit may be allowed toward the DVBE goal.  It is the Contractor's responsibility to verify that DVBEs are certified;

(i)
Noncompliance by the Contractor with these requirements constitutes a breach of this contract and may result in termination of the contract or other appropriate remedy for a breach of this contract.

2-1.14
SMALL BUSINESS - California law requires the Board to implement provisions to establish a goal for Small Businesses in contracts.  Any business used to meet this goal must be certified by or have certification pending with the Department of General Services, Office of Small Business Certification and Resources. Compliance with these Small Business requirements may be accomplished by either the Proposer being a Small Business and performing the required percentages of work with his own forces or by subcontracting work to Small Business firms to meet the goals.

SECTION 3 - AWARD AND EXECUTION OF CONTRACT

To the Standard Specifications, amend the following sections to read:


3-1.01
Award of Contract - Replace entire section with the following:  After successful negotiations and approval by the Board, the Executive Director of the Board or his designee and the firm will complete and sign the Agreement.  In instances where the Board effects a necessary change in the Agreement during the course of performance of the services, the firm's compensation may be adjusted by mutual written agreement.


3-1.02
Contract Bonds - Replace entire section with the following:  When individual Work Orders are issued by Board staff for specific projects, the Contractor shall submit the bonds required by the State Contract Act equal in amount to the estimated cost of the work.  One bond shall secure the payment of the claims of laborers, mechanics or materialmen employed on the work under the Agreement and the other bond shall guarantee the faithful performance of the Agreement.


All alterations, extensions of time, extra and additional work, and other changes authorized by these specifications or any part of the Agreement may be made without securing the consent of the surety or sureties on the Agreement bonds.


3-1.03
Execution of Contract - Replace entire section with the following:  The Agreement shall be signed by the selected firm and returned within 10 days, not including Saturdays, Sundays and legal holidays, after the selected firm has received the Agreement for execution.


3-1.04
Failure to Execute Contract - Delete this section.


3-1.05
Return of Proposal Guaranties - Delete this section.

Add the following new section:

3-1.06
Financial Audit – The firms selected for interview shall submit an audit, current within the previous 18 months, indicating the Contractor's financial status as outlined in Item C, Financial Information of the Statement of Qualifications.  This condition is precluded if the Financial Statement submitted with the Proposal was derived from an audit.

SECTION 4 - SCOPE OF WORK
To the Standard Specifications, amend the following sections to read:


4-1.01
Intent of Plans and Specifications - Replace entire section with the following: The intent of the Work Order is to prescribe the details for work planning and construction and completion of the work which the Contractor undertakes to perform in accordance with the terms of the Agreement.  Where the plans or specifications describe portions of the work in general terms, but not in complete detail, it is understood that only the best general practice is to prevail and that only materials and workmanship of the first quality are to be used.  Unless otherwise specified, the Contractor shall furnish all labor, materials, tools, equipment, and incidentals, and do all the work involved in executing the Agreement in a satisfactory and workmanlike manner.


4-1.02
Final Cleaning Up - Replace entire section with the following:  Before requesting final inspection of the work, the Contractor shall clean the project site, material sites, public and private roads used for site access, and all grounds occupied by him in connection with the work of all rubbish, excess materials, falsework, temporary structures, and equipment.  All parts of the work shall be left in a neat and presentable condition.  The Contractor shall not remove warning, regulatory, or other signs prior to formal acceptance by Board staff.


4-1.03
Changes - Replace entire section with the following:  The Board reserves the right to make such alterations, deviations, additions to, or deletions from the Work Order, Work Plans and specifications, as deemed necessary or advisable by Board staff.  Any such changes will be set forth in a Change Order which will specify, in addition to the work to be done in connection with the change made, adjustment of Work Order time, if any, and the basis of compensation for such work, if at variance with that indicated in the Work Order.  A Change Order will not become effective until approved in writing by Board staff.


Upon receipt of an approved Change Order, the Contractor shall proceed with the ordered work.  Compensation for any change shall be as provided for in the approved Work Order.  The Contractor will not be compensated for any work that exceeds that indicated in the Work Order, or that has not been authorized in writing by Board staff.


4-1.03B, 4-1.03B, 4-1.03B(1), 4-1.03B(2), 4-1.03B(3), 4-1.03C, 4-1.03D, 4-1.04, 4-1.05


All above noted sections are deleted.

SECTION 5 - CONTROL OF WORK

To the Standard Specifications, amend the following sections to read:

5‑1.02A   Excavation Safety Plans – Replace entire section with the following:  The Construction Safety Orders of the Division of Occupational Safety and Health shall apply to all excavations.  For all excavations 1.5 m or more in depth, the Contractor shall submit to the Engineer a detailed plan showing the design and details of the protective systems to be provided for worker protection from the hazard of caving ground during excavation.  The detailed plan shall include any tabulated data and any design calculations used in the preparation of the plan.  Excavation shall not begin until the detailed plan has been reviewed and approved by the Engineer.

Detailed plans of protective systems for which the Construction Safety Orders require design by a registered professional engineer shall be prepared and signed by an engineer who is registered as a Civil Engineer in the State of California, and shall include the soil classification, soil properties, soil design calculations that demonstrate adequate stability of the protective system, and any other design calculations used in the preparation of the plan.

No plan shall allow the use of a protective system less effective than that required by the Construction Safety Orders.

If the detailed plan includes designs of protective systems developed only from the allowable configurations and slopes, or Appendices, contained in the Construction Safety Orders, the plan shall be submitted at least 5 days before the Contractor intends to begin excavation.  If the detailed plan includes designs of protective systems developed from tabulated data, or designs for which design by a registered professional engineer is required, the plan shall be submitted at least 3 weeks before the Contractor intends to begin excavation.

Attention is directed to Section 7‑1.01E, "Trench Safety."


5-1.04
Coordination and Interpretation of Plans, Standard Specifications, and Special Provisions - Replace entire section with the following:  These General Conditions, the plans and specifications, the Work Plan, Work Orders, Special Provisions, Change Orders, and all supplementary documents are essential parts of the Agreement, and a requirement occurring in one is as binding as though occurring in all.  They are intended to be complementary and to describe and provide for complete work.


The Contractor shall not perform or undertake any work that is not indicated or addressed in the Work Order.  The Contractor shall immediately notify Board staff of any condition or event that may interfere with completion of the work or which may require a modification of the Work Order.  Board staff will, in a reasonable time, provide written direction to the Contractor clarifying any required adjustment to the Work Order.  Any unauthorized modification of the Work Order, work in excess of that provided for in the Work Order, or changes and additions not authorized in writing by Board staff, will not be considered for compensation.


Should it appear that the work to be done or any matters relative thereto are not sufficiently detailed or explained in these specifications, the special provisions, or the plans, the Contractor shall request Board staff to provide such further explanations as may be necessary and shall conform to them as part of the Agreement.  In the event of any doubt or question arising respecting the true meaning of these specifications, the special provisions or the plans, reference shall be made to Board staff, whose decision thereon shall be final.


All work and material shall be in accordance with terms of the Work Order, Work Plan, this RFQ and applicable sections of the Standard Specifications.  In the event of any discrepancy between any drawing and the figures written thereon, the figures shall be taken as correct.  Detail drawings shall prevail over general drawings.  The precedence of contract documents shall be as follows:

1.
Permits from other agencies as may be required by law;

2.
Conditions of the Work Order;

3.
Special provisions;

4.
Project plans;

5.
Standard plans; and

6.
Standard Specifications.

Change Orders and contract amendments will take precedence over Items 2 through 6 above.  If there is a conflict between the contract documents, the document highest in precedence shall control.


5-1.07
Lines and Grades - Replace entire section with the following:  Such stakes or marks will be set by Board staff as determined necessary to establish the lines and grades required for the completion of the work specified in these specifications, on the plans and in the special provisions.


When the Contractor requires such stakes or marks, he shall notify Board staff of his requirements in writing a reasonable length of time in advance of starting operations.  In no event, shall a notice of less than 2 working days be considered a reasonable length of time.


Stakes and marks set by Board staff shall be carefully preserved by the Contractor.  In case such stakes and marks are destroyed or damaged they will be replaced following the above procedures.  The Contractor will be charged for the cost of necessary replacement or restoration of stakes and marks which, in the judgment of Board staff, were carelessly or willfully destroyed or damaged by the Contractor's operations.  This charge will be deducted from any moneys due or to become due the Contractor.


Individual Work Orders may require the Contractor to provide for survey services to establish project line, grade, and control.  In these instances, Board staff will provide direction through the Work Plan regarding survey requirements and compensation

5-1.14
Cost Reduction Incentive - Replace the appropriate parts of this subsection with the following:  During a CIA site investigation, the Contractor is encouraged to use all possible means to reduce the overall cost of investigating.  The final cost of site investigation will be based on actual time and material costs for the actual investigation as defined in this RFQ.
SECTION 7 - LEGAL RELATIONS AND RESPONSIBILITY

To the Standard Specifications, amend the following sections to read:

7-1.01A
Labor Code Requirements – Add the following:  Attention is directed to the following Notice that is required by Chapter 5 of Division 4 of Title 2, California Code of Regulations.

	NOTICE OF REQUIREMENT FOR NONDISCRIMINATION PROGRAM 

(GOV. CODE, SECTION 12990)

	Your attention is called to the "Nondiscrimination Clause", set forth in Section 7‑1.01A(4), "Labor Nondiscrimination," of the Standard Specifications, which is applicable to all nonexempt State contracts and subcontracts, and to the "Standard California Nondiscrimination Construction Contract Specifications" set forth therein.  The specifications are applicable to all nonexempt State construction contracts and subcontracts of $5,000 or more.


Statement of Compliance.--The Contractor’s signature affixed hereon and dated shall constitute a certification under the penalty of perjury under the laws of the State of California that the Contractor has, unless exempted, complied with the nondiscrimination program requirements of Government Code Section 12990 and Title 2, California Code of Regulations, Section 8103.


7-1.13
Disposal of Material Outside the Highway Right of Way - Replace entire section with the following:  Disposal of all material shall be as indicated in the Work Order or as directed by Board staff.


7-1.16
Contractor's Responsibility for the Work and Material - Replace entire section with the following:  Until the acceptance of the work, the Contractor shall be responsible for the work and the materials to be used therein.  The Contractor shall rebuild, repair, restore, and make good all injuries, losses, or damages to any portion of the work or materials occasioned by any cause before its completion and acceptance and shall bear the expense thereof when Board staff determines that the damage was the result of negligence, improper construction procedures and practices, or a failure to protect the work, on the part of the Contractor.
7-1.17
Acceptance of Contract -  Replace entire section with the following:  When Board staff has made the final inspection as provided in Section 5-1.13, “Final Inspection,” and determines that  work has been completed in all respects in accordance with the Work Order and plans, Board staff will prepare a letter of formal acceptance of the project, and the Contractor will be relieved of the duty of maintaining and protecting the work as a whole, and the Contractor will not be required to perform any further work thereon; and the Contractor shall be relieved of the responsibility for injury to persons or property or damage to the work.

SECTION 8 - PROSECUTION AND PROGRESS
To the Standard Specifications, amend the following sections to read:


8-1.03
Beginning of Work - Delete the first two paragraphs and substitute the following:  Upon Work Order issuance, the Contractor shall begin work within the time indicated in the Work Order or approved by Board staff.  After operations have commenced, work shall continue on each consecutive workday, without interruption or delay, until all work included in the Work Order has been completed.  The Contractor shall not arbitrarily suspend operations without prior approval of Board staff.  A workday shall be considered as every day except Saturday, Sunday, legal holidays, or days on which the Contractor and Board staff agree that inclement weather precludes normal operations.


8-1.04
Progress Schedule - Delete the first and second paragraphs and substitute the following:  The Contractor shall submit a proposed schedule with the Work Plan.  The schedule shall be amended and updated to reflect work completed and adjustments in progress, and will be submitted to Board Staff on a weekly basis unless otherwise indicated in the Work Order.

8-1.06 
Time of Completion - Delete the first two paragraphs and substitute the following:  Upon issuance of the Work Order, and commencement of construction operations, the Contractor shall prosecute the work on each consecutive work day until all work contemplated by the Work Order has been completed.  The Contractor shall not arbitrarily suspend operations without the approval of Board staff.

8-1.07 Liquidated Damages - Replace entire section with the following:  It is the intent of this Contract that individual projects proceed in an uninterrupted manner from the date of commencement until all work contemplated in the Work Order has been completed.  The Work Plan prepared by the Contractor shall include the number of days estimated to complete the project.  Board staff may modify this number with the actual number of days allowed for completion of work to be stated in the Work Order.  All parties to the Contract agree that the Board will sustain damage for any day on which the Contractor arbitrarily suspends operations, or fails to prosecute the work.  It is and will be impracticable and extremely difficult to ascertain and determine the actual damage which the Board will sustain in the event of and by reason of such delay; and it is therefore agreed that the Contractor will pay to the Board the sum of $1,000 for each day on which the Contractor fails to perform work on the site in accordance with the approved schedule without the approval of Board staff.  The Contractor agrees to pay said liquidated damages herein provided for, and further agrees that the Board may deduct the amount thereof from any moneys due or that may become due the Contractor under the Contract.

8-1.11
Termination of Contract – Add the following paragraph:  The Board has the authority and express right to terminate any contract awarded under this RFQ at any time during the term of the contract for any reason or if the Board finds that Contractor’s work is negligent, not satisfactory, or not in accordance with the Contract.

SECTION 9 - MEASUREMENT AND PAYMENT

To the Standard Specifications, amend the following:

9-1.01
Measurement of Quantities - At the Contractor’s option, metric or English or a combination of both may be used for measuring, weighing or metering materials.

9-1.03 
Force Account Payment - Delete all sections up to and including 9-1.03D - Payment, and replace with the following:  Compensation will be as provided in the negotiated rates, the Special Provisions and as defined in specific Work Orders.
SECTION VIII

STATEMENT OF QUALIFICATIONS

A.
GENERAL INFORMATION

1.
Identification of company submitting this Statement of Qualifications:


Name of Firm:



Address:




City:


State:


Zip:



Telephone No: 

Fax No.:




Primary Contact E-mail Address:  






2. Person authorized to execute an agreement for the company:


Name:



Title:  



E-mail Address:  


3.
Type of company (must be one of the following, check applicable):



 FORMCHECKBOX 

Corporation
 FORMCHECKBOX 

Partnership
 FORMCHECKBOX 

Individual
 FORMCHECKBOX 

Joint Venture

4.
Taxpayer federal employer identification number (FEIN):  


5.
Year organized:  



6. Under what other, or former, names has your company operated:


Name of former company:
Dates of operation:

SOQ-1
7.
Identify total number of current permanent employees:

Construction:  



Administration:  



Engineering:  



Highest manpower level in past five years:  



Lowest manpower level in past five years:  


8.
Identify parent company, if applicable: 


Name of firm:  



Address:



City:


State:


Zip:



Telephone No.: 

Fax No.:



State in which incorporated:  






9. Agent for Service of Process in California:

Name:  


Address:  


City:
  

State:  


Zip: 


Telephone No: 

Fax No.:

10.
If a corporation, complete the following:


Date of incorporation:  



State(s) in which incorporated:  

11.
If a partnership, complete the following:


Date of organization:  


Type of partnership:
 FORMCHECKBOX 

General
 FORMCHECKBOX 

Limited

SOQ-2
List names and addresses of all partners:

Name:  


Address:  


City:


State:


Zip:


Name:  


Address:  


City:


State:


Zip:


Name:  


Address:  


City:


State:


Zip:


12. If a joint venture, list names and addresses of all partners in the joint venture:

Name:  


Address:  


City:


State:


Zip:


Name:  


Address:  


City:


State:


Zip: 


B.
LICENSING/HEALTH & SAFETY INFORMATION
1. Specialty Contractor’s license with a Class C-61 Limited Specialty: Hazardous Substance Removal Certification is required.   Complete the following:


Licensee(s):



SOQ-3
License Number(s):  



Expiration Date(s):  



Please provide a copy of the current license.

2. Do you have a written company Illness and Injury Prevention Program?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

If yes, is it signed by a certified Industrial Hygienist?

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

Do you employ a full-time certified Industrial Hygienist?

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

3.
Do you have HAZWOPER-trained equipment operators (29 Code of Federal Regulations, Section 1910.120)?
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No



If yes, please provide copies of the current training certificates in the SOQ.
C.
FINANCIAL INFORMATION
1. Submit a notarized written statement from your financial institution(s) on letterhead substantiating the following information:

a. Name of company:  

b. Date account(s) were opened:  

c. Line of credit?
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

d. Does the company keep a well-balanced financial position at the bank? 




 FORMCHECKBOX 

Yes

 FORMCHECKBOX 
  No

2. Attach an audited financial statement, including the Proposer's latest balance sheet, and income and expense statement dated within the last 18 months showing the following items (annual reports will not be accepted and will be considered unresponsive):

a. Current assets (e.g., cash, joint venture accounts, accounts receivable, notes receivable, accrued income, deposits, materials inventory and prepaid expenses);


b. Net fixed assets;
c. Other assets;
SOQ-4
d. Current liabilities (e.g., accounts payable, notes payable, accrued expenses, provision for income taxes, advances, accrued salaries and accrued payroll taxes);
e. Other liabilities (e.g., capital, capital stock, authorized and outstanding share par values, earned surplus and related earnings);
f. Name of firm preparing financial statement and date thereof; and
g. Is this financial statement for the proposing organization?  If not, explain the relationship and financial responsibility of the organization whose financial statement is provided (e.g., parent-subsidiary).
3.
Has your company or any of its principals petitioned for bankruptcy within the last 7 years?




 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

If yes, enter the date(s): 


D.
PROJECT EXPERIENCE

Include appropriate project experience for both the submitting entity and any proposed subcontractors in this part of the Statement of Qualifications. Reproduce this page for each project listed and add a supplemental numbering system at the bottom of the page (e.g., six projects listed, first page would be SOQ-5, Sheet 1 of 6).

To be considered in the evaluation, projects must meet the following requirements:

1. Involves types of work listed in Section V, Scope of Work, of the RFQ;
2. Be successfully completed within the last 10 years; and
3. Be of a minimum contract amount of $10,000 for the submitting entity or $ 3,000 for subcontractors.
Include the name and current telephone number of a client representative who is familiar with the project and can attest to the participation, quality of work, and timeliness of the submitting Contractor or subcontractor in performing the work.  

Name of entity claiming experience:  


Project name/location:  


Name of client (owner or prime Contractor):  


Client contact and current telephone number:  


Contract amount (listed entity only):  


Percent of work performed with your entity’s resources:  


SOQ-5
Type of work (mark all that apply):

 FORMCHECKBOX 

Solid waste removal/disposal

 FORMCHECKBOX 

Earth embankment/fill placement

 FORMCHECKBOX 

Solid waste site investigation

 FORMCHECKBOX 

Erosion control/vegetative cover

 FORMCHECKBOX 

Grading and drainage

 FORMCHECKBOX 

Fencing and signs

 FORMCHECKBOX 

Surveying Services

 FORMCHECKBOX 

Hazardous waste removal/disposal

 FORMCHECKBOX 

Creation of topographic maps (AutoCAD)
 FORMCHECKBOX 

Installation of landfill gas probes
Brief description of the project and your entity’s participation:  


Were liquidated damages applied to the project?
 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 


No

If yes, explain:  


E.
BONDING INFORMATION


Attach a notarized statement from the bonding company or companies your organization proposes to use, stating that the surety shall unconditionally guarantee the Contractor’s performance in all respects of the terms, conditions and provisions of this proposal and the resulting Agreement to the extent of a minimum of fifty percent (50%) of the total Agreement amount.  The notarized statement shall guarantee that the surety will execute the Faithful Performance Bond requirement as stated in each applicable Work Order on or before the Work Order is signed and returned to the Board’s Contract Manager.  This bond must guarantee Contractor’s compliance with the terms of the Agreement and Work Order.  This statement must be properly notarized and submitted as part of the Statement of Qualifications to meet submittal requirements of this Request for Qualifications.

1. F.
LITIGATION/CLAIMS INFORMATION

1. List any projects in which your entity or any of its principals is currently involved in litigation.  Identify lawsuits by name, number, parties, and your claim or participation below:  (Attach additional copies of this page if required)


Project name:  



Project location:  
 

Lawsuit name:  
 

Lawsuit number:  

Date of lawsuit:
 

SOQ-6
County/State where filed:  

Parties involved:  



Lawsuit claim:  


2. List any projects within the last five years in which your entity or any of its principals has been involved in litigation.  Identify lawsuits by name, number, parties, and your claim or participation.  (Attach additional copies of this page if required)


Project name:  



Project location:  
 

Lawsuit name:  
 

Lawsuit number:  

Date of lawsuit:
 


County/State where filed:  


Parties involved:  



Lawsuit claim:  


3.

a. Has your company ever been terminated or unilaterally elected to terminate from a project before completion?  If so, complete the following adding additional pages as necessary:


Project name:  



Project location:  



Client:  



Address:  



Contact name/current telephone no.:  



Date of termination:  


SOQ-7
Reason for termination:  

Project name:  



Project location:  



Client:  



Address:  



Contact name/current telephone no.: 



Date of termination:  



Reason for termination:  


G.
PERSONNEL & ORGANIZATIONAL INFORMATION

Attach an organization chart similar to the example provided herein showing at a minimum the, Project Manager, Health and Safety Officer, and at least two (2) Site Superintendents.  Other key personnel may be included in on the organization chart.  Only personnel listed on the organizational chart may attend interviews and negotiation meetings.  A resume is required for each person shown on the organization chart.  Each resume shall include, at a minimum, the following:

1. Current position in the firm;
2. Experience for at least the last ten (10) years to include projects, specific duties, and project dates;
3. Education;
4. Special training and/or certifications;
5. Registrations and affiliations; and
6. Names and current telephone numbers of at least three (3) persons not in your current company who can attest to the employee’s experience and qualifications.

SOQ-8

CLOSED, ILLEGAL AND ABANDONED SITE INVESTIGATION PROGRAM
Sample Organization Chart
[image: image1.wmf]
SOQ-9
H.
ACKNOWLEDGMENT/AUTHORIZATION FORM
The undersigned acknowledges that submittal of this Statement of Qualifications constitutes an irrevocable offer for a 90-day period for the Board to award the Contract.

The undersigned acknowledges that he has read all of the requirements set forth in the Request for Qualifications, including the Standard Agreement, and that, if awarded the Contract, shall comply with said provisions.

The undersigned hereby authorizes and requests any person, firm, agency, or corporation to furnish any information requested by the Board in verification of the recitals comprising this Statement of Qualifications and also hereby authorizes the Board to contact such persons, firms, etc., in order to obtain information regarding the undersigned.

I declare under penalty of perjury that the foregoing is true and correct.

Print Name of Authorized Representative

Name of Organization


Signature of Authorized Representative

Location Where Signed

    Title of Authorized Representative

Date Signed

Telephone Number

Acknowledgment of Addenda:

Addendum No.
Signature
SOQ-10

CERTIFICATION


I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly authorized to legally bind the prospective Contractor to the clause(s) listed below.  This certification is made under the laws of the State of California.

	Official’s Name

	Date Executed
	Executed in the County of

	Contractor’s Signature

	Title
	Federal Tax ID No.

	Legal Business Name


CONTRACTOR CERTIFICATION CLAUSES

1. STATE OF COMPLIANCE:  Contractor has, unless exempted, complied with the nondiscrimination program requirements.  (GC 12990 and CCR, Title 2, Section 8103)  (Not applicable to public entities.)

2. DRUG-FREE WORKPLACE REQUIREMENTS:  Contractor will comply with the requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is prohibited and specifying actions to be taken against employees for violations.

b. Establish a Drug-Free Awareness Program as required to inform employees about:

(1) the dangers of drug abuse in the workplace;

(2) the person’s or organization’s policy of maintaining a drug-free workplace; 

(3) any available counseling, rehabilitation and employee assistance programs; and 

(4) penalties that may be imposed upon employees for drug abuse violations.

c. Provide that every employee who works on the proposed Agreement:  

(1) receive a copy of the company's drug-free policy statement; and 

(2) agree to abide by the terms of the company's statement as a condition of employment on the Agreement.

Failure to comply with these requirements may result in suspension of payments under this Agreement or termination of this Agreement, or both, and Contractor may be ineligible for award of any future State agreements if the Board determines that the Contractor has made false certification or violated the certification by failing to carry out the requirements as noted above.  (GC 8350 et seq.)  

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION:  Contractor certifies that no more than one (1) final unappealable finding of contempt of court by a Federal court has been issued against Contractor within the immediately preceding two-year period because of Contractor’s failure to comply with an order of a Federal court which orders Contractor to comply with an order of the National Labor Relations Board.  (PCC 10296)  (Not applicable to public entities.)

4.

RECYCLED CONTENT: Contractor hereby certifies under penalty of perjury that the materials, goods, supplies offered, or products used in the performance of this Agreement meets or exceeds the minimum percentage of recycled material, both post-consumer waste and secondary waste, as defined in Sections 12161 and 12200 of the Public Contract Code.

5.

AMERICANS WITH DISABILITIES ACT:  Contractor certifies that (s)he shall comply with the Americans With Disabilities Act (ADA) of 1990 (42 U.S.C. 12101 et seq.) which prohibits discrimination on the basis of disability, as well as all applicable regulations and guidelines issued pursuant to the ADA.

CERTIFICATION OF

SMALL BUSINESS (SB) / DISABLED VETERAN BUSINESS ENTERPRISE (DVBE)

REQUIREMENTS

The undersigned acknowledges that he/she has read all of the requirements set forth in the Request for Qualifications and, if awarded this Agreement, he/she will comply with the State’s Small Business/DVBE requirements or make good faith efforts to meet these goals.

I declare under penalty of perjury that the foregoing is true and correct.



______________________________________
Name of Organization
Signature of Authorized Representative





Location where signed
Printed Name and Title



Date

COMPLIANCE WITH GOVERNMENT CODE, SECTION 87100PRIVATE 

Government Code, Section 87100 provides:  No public official at any level of state or local government will make, participate in making or in any way attempt to use his official position to influence a governmental decision in which he knows or has reason to know he or she has a financial interest.  Contractors that provide recommendations and advice that may influence decision-making are required to comply with the disclosure requirements of the conflict of interest laws promulgated under the Political Reform Act.

The prospective contractors and subcontractors, if any, shall disclose any present or prior (within the last two years) financial, business, or other relationship with the Board.  These disclosures will be made under penalty of perjury.

In addition to the disclosures required above, list current clients subject to any discretionary action by the Board, or who may have a financial interest in the policies and programs of the Board, and describe any current or planned work activities the contractor is performing for such clients.   These disclosures will be made under penalty of perjury.  The bidder and its subcontractors (if any) will be required to file statements of economic interests with the Board upon award of the Contract.  The Board will keep copies of the statements of economic interest and forward the originals to the Fair Political Practices Commission.

CURRENT CLIENTS MEETING ABOVE CRITERIA
	Client Name
	
	Contract
	
	Address
	
	Phone

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


A determination by the Board that a conflict of interest exists as a result of the disclosed relationships will be grounds for disqualifying a Proposer.
PUBLIC CONTRACT CODE SECTION 10162 - QUESTIONNAIRE
In accordance with Public Contract Code Section 10162, the bidder shall complete, under penalty of perjury, the following questionnaire:

Has the Proposer, any officer of the Proposer, or any employee of the Proposer who has a proprietary interest in the Proposer, ever been disqualified, removed, or otherwise prevented from bidding on, or completing a federal, state or local government project because of a violation of law or safety regulation?  If the answer is yes, attach an explanation.

 FORMCHECKBOX 
   Yes

 FORMCHECKBOX 
    No
PUBLIC CONTRACT CODE SECTION 10285.1 STATEMENT

In accordance with Public Contract Code Section 10285.1, Proposer shall complete, under penalty of perjury, the following statement:

Has the proposer been convicted within the preceding three years of any offenses referred to in Public Contract Code Section 10285.1, including any charge of fraud, bribery, collusion, conspiracy, or any other act in violation of any state or federal antitrust law in connection with the bidding upon, award of or performance of, any public works contract, as defined in Public Contract Code Section 1101, with any public entity as defined in Public Contract Code Section 1100, including the Regents of the University of California or the Trustees of the California State University?  The term "proposer" is understood to include any partner, member officer, director, responsible officer, or responsible managing employee thereof, as referred to in Section 10285.1.

 FORMCHECKBOX 
   Yes

 FORMCHECKBOX 
   No

NONCOLLUSION AFFIDAVIT

(Title 23 United States Code Section 112 and

Public Contract Code Section 7106)

In accordance with Title 23, United States Code, Section 112, and Public Contract Code 7106 if federally funded, or Public Contract Code 7106 if state funded, the proposer declares that the bid is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, association, organization, or corporation; that the bid is genuine and not collusive or sham; that the proposer has not directly or indirectly induced or solicited any other proposer to put in a false or sham bid, and has not directly or indirectly colluded, conspired, connived, or agreed with any proposer or anyone else to put in a sham bid, or that anyone shall refrain from bidding; has not in any manner, directly or indirectly, sought by agreement, communication, or conference with anyone to fix the bid price of the proposer or any other proposer, or to fix any overhead, profit, or cost element of the bid price, or of that of any other proposer, or to secure any advantage against the public body awarding the contract of anyone interested in the proposed contract; that all statements contained in the bid are true; and, further, that the proposer has not, directly or indirectly, submitted his or her bid price or any breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to any corporation, partnership, company, association, organization, bid depository, or to any member or agent thereof to effectuate a collusive or sham bid.

Note:
The above Noncollusion Affidavit is part of the Proposal.  Signing this Proposal on the signature portion thereof shall also constitute signature of the Noncollusion Affidavit.  Proposers are cautioned that making a false certification may subject the certifier to criminal prosecution.

California Integrated Waste Management Board
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1. Introduction

The California Integrated Waste Management Board (CIWMB) Closed, Illegal and Abandoned Site (CIA) program investigates solid waste disposal sites and provides site data and documentation to quantify requirements for both enforcement and potential clean-up activities by the CIWMB Solid Waste Cleanup Program (AB 2136).  Depending on the types of wastes at the site, intrusive investigation and environmental sampling may be necessary to determine if hazardous materials are present for the purpose of scoping enforcement and remediation work or referral to either the Regional Water Quality Control Board (RWQCB) or the Department of Toxic Substances Control (DTSC).

Typically, municipal burnsites contain heavy metals such as lead, nickel, cadmium, chrome and zinc, although other metals such as copper, iron and aluminum may also be present.  Other constituents of concern may be total petroleum hydrocarbons (TPH) as benzene, toluene, ethylbenzene and xylene (BTEX) or diesel, organochlorine pesticides and polychlorinated biphenyls (PCBs).   Also depending on industrial and commercial or Department of Defense activity in the area low-level radiation-emitting sources could be a concern.

The Noah Webster Elementary School Burn Site is estimated to have been active from 1934 to 1941.  The School was constructed in 1954-1955.  Disposal activity included placing and burning municipal waste into a small canyon fill, which was later reconfigured when the school was constructed.

Statutory authority for investigating solid waste disposal sites is in California Public Resources Code (PRC) Section 45013, et seq.
1.1.
Site Location and Description

The site is owned by the San Diego Unified School District (SDUSD).  It is located at 4801 Elm Street, San Diego, CA 92102.  The property is owned by SDUSD and is described as Assessor Parcel Number (APN) 541-235-1000.  The legal description is Horton’s Purchase, portion of Lot 14 according to Map 283. 

The area to be investigated is identified on Figure 3 (Page 16).  The site map was prepared in 1954 by Clyde Hufbauer, Architect of San Diego.

Figure 1. Area Map of the Noah Webster Elementary School
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Figure 2.   Site Map
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1.2.
Project Background

The Remediation, Closure & Technical Services (RCTS) Branch, was asked by the City of San Diego Local Enforcement Agency (LEA) to perform a site investigation of the Noah Webster Elementary School Burn Site, to: 1) determine the thickness of cover material placed over waste material at the site, 2) determine the approximate horizontal and vertical extent of the site and approximate volume of fill and 3) perform sampling and analysis of burned material and soil to determine general characteristics of the waste. 
1.3.
Project Purpose

The objective of the investigation is to provide site data that will allow the City LEA to determine if additional cover or reconfiguration of the waste is required to protect public health & safety.   The site investigation may also be used to update current property records with respect to delineation of the disposal site footprint.  The site data will include a characterization of the horizontal and vertical extent of the disposal area based on an intrusive investigation using Geoprobe Direct-Push equipment and constituent concentration data from analysis of waste samples.
1.4.
Responsible Agency

The CIWMB will be responsible for preparing the site investigation and sampling plan, coordinating investigation objectives with the LEA and SDUSD and coordinating the field investigation and sampling activities with CIWMB contractors.  CIWMB staff will oversee field investigation activities, preparation and coordination of the site investigation and sampling and analysis final report and providing the report to the City of San Diego LEA and SDUSD for further action.  CIWMB will also place both the sampling report and site investigation report in Board Files and update the site’s Solid Waste Information System (SWIS) database.
1.5.
Project Organization

The site investigation and sampling and analysis plan and report preparation and coordination will be performed by CIWMB CIA Section Staff.  CIA staff will also coordinate and oversee field investigation and sampling activities.  CIWMB’s Health and Safety Section will be responsible for preparing a site-specific health and safety plan and monitor on-site health and safety issues.  As lead on the project, Mr. Glenn K. Young, P.E. may be reached at the California Integrated Waste Management Board 1001 “I” Street, P.O. Box 4025, Sacramento, CA 95812-4025 or by calling (916) 341-6696, FAX: (916) 319-7528.  CIWMB’s AB 2136 Environmental and Civil Engineering Consultant, Bryan A. Stirrat (BAS) and Associates will subcontract for a Geoprobe direct-push rig and operator and provide a registered geologist for logging Geoprobe samples for determining the cover thickness and depth of the fill material.  BAS will survey sampling locations at the site in accordance with Figure 3 of this sampling and analysis plan and request that Underground Service Alert (USA) provide surveying and marking of site utilities.   Surveying, logging and photographing of sampling locations will be performed by CIWMB staff.  

CIWMB staff will perform sample packaging, labeling and shipping to the CIWMB contracted laboratory.  The sampling containers and laboratory analysis for the soil samples will be through CIWMB Contract IWM-C9037 with ExcelChem Environmental Laboratories, Inc. located at Roseville, CA. 

1.6.
Previous Investigations

The Noah Webster Elementary School site has been investigated by the LEA.  The LEA  performed a site investigation on December 12 and 20, 1999 and completed CIWMB Site Identification and Site Assessment Forms.   In summary the investigation concluded that the disposal area is approximately 7 acres in size and is approximately 4-9 feet in depth.  The site was operated from 1934-1941.  Evidence of the site includes minor amounts of surface debris such as glass and ceramics on the western slope of the property.  The disposal site area has been graded to drain and is covered with decomposed granite.   

A set of site plans, prepared by Clyde Hufbrauer/Architect, City of San Diego in June 1954, were obtained from SDUSD, which include: 1) a drawing entitled, “site grading plan” (Sheet 1), 2) a topographic drawing of the dump site entitled “dump fill and test hole data” (Sheet 1A) which depicts original horizontal extent of the fill area (with former canyon topo elevations and fill’s surface elevations), 3) a drawing entitled “plot plan and details” (Sheet 2), which depicts site drainage details, and 4) a drawing entitled “grading section and details” (Sheet 3), which depicts cross sections from the “grading plan” drawing from the grading plan. 

Portions of these plans are shown in Figures 3-7. 

According to the “dump fill and test hole data” drawing, the waste was removed from an area east of a north-south line depicted as line A-A, which approximates the west end of the row of school buildings, and was placed in areas west of the line.   The test hole data for the fill area removed showed that the waste was between 4 and 9.5 feet thick.  The approximate area of fill removed was 1.55 acres and the volume of fill removed was approximately 15, 000 cubic yards. Based on current elevations of the playground (elev. 219 to 221 ft) and elevations of the original dump surface, the 15,000 cubic yards of waste fill material was probably used to “fill” northern playground areas west of the A-A line.  Since the northern portion of the playground area had a “ravine” with contour elevations ranging from 196 ft to 215 ft, it is likely that this was filled using the burn ash (rough calculation estimate that the ravine could hold approximately 15,000 cubic yards.  Since the southern portion of the playground had to be “cut” from a slope that ranged from elev. 220 ft to 235 ft, it is less likely that burned material was relocated to the southern portion of the playground.  It is expected that waste thickness could be up to 24 feet thick, but averaging 10 feet in thickness (reference elevation 196 to final elevation of 220 ft).  Based on current elevations and surface elevations of the old dump site, cover thickness could be up to 5 feet thick.  The cover material based on excavated canyon soils is probably a mixture of silty-loam/dense clay and decomposed granite as a final surface material.  Burn ash and waste debris observed on the west slope may be “day-lighting” of the original fill.  The fill is known to extend beneath 47th Street.

Geology at the site based on notes from the “dump fill and test hole” drawing indicates (reference Test Hole No. 1) silty-loam from ground surface to 2.5 ft below ground surface (bgs) and dense clay from 2.5 ft bgs to 7 ft bgs (4.5 ft thick).  Surface materials located in the “old” canyon were decomposed granite and cobbles up to 6 inches.  

According to the “plot plan and details” drawing, a 21” concrete pipe runs east-west through the fill area (5-15 ft below existing grade).  

To the CIWMB’s knowledge no other governmental agency, including the Regional Water Quality Control Board (RWQCB) or Department of Toxic Substances Control Division have conducted a previous investigation of the site. 

2.
Project Objective

2.1. Data Collection

Geoprobe direct push equipment will be used to conduct the site investigation to determine: 1) the thickness of the cover, 2) the horizontal and vertical extents of the disposal site and 3) chemical and physical characterization of the fill material for comparison to regulatory thresholds.  Sampling will be conducted under the California Code of Regulations, Title 22, section 66261.10 et seq. for characterizing hazardous waste.  The CIWMB will use regulatory limits established from the California Department of Toxic and Substance Control and federal levels for evaluating the soil/ash.  Detailed analytical procedures are specified in section 3.9 of this plan.  Since a portion of the burn-ash may need to be disposed of to a municipal solid waste landfill under clean-closure or waste reconfiguration remedial alternatives, it will be necessary to determine if the soil-ash is considered hazardous for the purpose of handling and disposition.  The data from these procedures will be used to identify lead concentrations in surface soils and subsurface burn-ash.  
2.2.
Project Tasks

During the investigation of the Webster Elementary Burn site a sampling location reference grid will be established and tied to an established benchmark at the site.  Relocation of planned sampling locations may be performed and the location referenced to the reference grid.  Sampling at a location will entail use of the Geoprobe, which will drive a direct-push sampling tool down to native soil beneath the old fill.   

Under the authoritative sampling protocol, the CIWMB field engineer may change individual sampling locations based on site-specific field conditions (including unforeseen obstructions, visible signs of contaminated soils or other factors).  CIWMB anticipates that approximately 20 sampling locations will be required to adequately define the horizontal and vertical extent of the fill and cover thickness.  Soil samples will be screened using a GMI 422 Gas Surveyor instrument and also screened for radioactivity using portable radiation detection equipment and then sent to a State of California certified hazardous waste laboratory for analysis.  The hole created by the Geoprobe direct push sampling equipment will be screened using a GMI 422 Gas Surveyor instrument capable of measuring concentrations of methane, hydrogen sulfide, carbon dioxide, oxygen and carbon monoxide.   The sampling holes will be filled with native soil and bentonite.  Sampling activities are scheduled to occur in January 2001.  

2.3.
Expected Data

Chemical constituent concentration data obtained during this investigation will be evaluated to determine if additional sampling is necessary.   Additional sampling may be performed if it is found that specific constituent levels exceed hazardous levels specified in 22 CCR, e.g. STLC for Lead is much greater than 5 mg/l.  Based on information known about the site the following is expected:

a) Residual concentrations of heavy metals from the burning of solid waste (<1000 mg/kg).  Metals detected most likely include lead, copper, nickel, zinc and chrome.  Iron and aluminum also may be present.  

b) Waste on western slope is daylighting from old surface of disposal site at elevation 215 ft.
c) Waste thickness ranges from average of 10 ft to 24 ft.  

d) Cover material may be approximately 4-5 feet in thickness.
e) Reconfigured waste limits approximate those shown in Figure 3. 

2. Sampling Plan


This sampling plan is intended to document the procedural and analytical requirements for this and any subsequent sampling events performed to collect soil and waste samples and to characterize areas of potential contamination from the Webster Elementary Burnsite.  This plan was compiled after reviewing the US Environmental Protection Agency’s, Region 9, guidance document “Instructions for the One-time Sampling Event Sampling and Analysis Plan” dated March 1998.
3.1.
Sampling Methodology
Discrete sampling will be used to assess the burn ash and surrounding soils. The sampling will be conducted by using Geoprobe direct-push equipment to sample locations shown on Figure 3.  Authoritative protocol may be used to allow the investigator the flexibility to move sampling locations, as necessary, to accommodate unforeseen field conditions.  The following outline describes the proposed sampling:

· Geoprobe direct push equipment will drive sampling tool down to approximately 25 feet (or until contact between waste and native is encountered) to characterize the cover thickness and waste thickness.  Burn ash and soil samples will be cut from acetate tubing used to line the Geoprobe sampling tool and capped.  A total of 40 burn ash samples will be collected (two sample per location).  One sample will be used as a discrete sample which will be analyzed for CAM 5 (lead, nickel, cadmium, chrome and zinc) the other sample used for compositing with others from a specified area.

· Areas will be defined for compositing samples for more extensive analysis.   A total of 5 composite samples are proposed.

Each Geoprobe sample will be classified and logged by the BAS registered geologist and samples will be collected by visually identifying debris through the clear acetate liner of the Geoprobe sampling tool and then carefully cutting two 6-inch samples from the tube and capped.  Once capped, the samples will be sealed, labeled and logged and packaged for shipping back to CIWMB laboratory contractor, ExcelChem.  

Reusable sampling equipment will be decontaminated between each sampling event by the CIWMB consultant or their subcontractor.  Decontamination will follow the procedures outlined in Section 3.5 of this sampling plan.  Personnel who collect samples will be required to change their gloves between each sampling event.
3.2.
Sampling Equipment
The following equipment will be necessary to perform the sampling:
	· Geoprobe Direct Push Equipment
	· Field log book

	· Geoprobe Acetate Sampling Liners
	· Survey laths

	· GMI 422 Gas Surveyor Instrument
	· First aid kit and eye wash

	· Plastic end caps for acetate tubing
	· Mailing labels and markers

	· Chain of custody forms and custody seals
	· Cooler and ice or blue ice

	
	· Packing and duct tape

	· Decontamination equipment (2 ½ -gallon sprayer, non-phosphate detergent, disposable brush, paper towels, cotton towels, polyethylene sheeting)




3.3.
Sampling Procedures

Burn-ash and soil samples will be collected using Geoprobe direct push equipment.  At each sample location Geoprobe direct-push equipment will be used to drive the sampling tool through the cover and waste into native soil beneath the fill. 

Subsurface waste and soil samples will be collected by visually identifying debris through the clear acetate liner of the Geoprobe sampling tool and cutting out a six-inch section and capping the ends with plastic cap plugs.   Upon completion of sampling at a location the hole will be screened using a GMI 422 Gas Surveyor and a measurement taken for CH4, CO2, H2S, CO and O2.  The hole will then be filled with native soil and bentonite.

After each sample is collected it will be placed in a laboratory-supplied container, labeled, logged on the chain-of-custody document, screened for radioactivity, sealed, and stored in an ice chest that is cooled to 4 degrees Fahrenheit.  The coolers will be shipped to ExcelChem via overnight Federal Express shipment. 
3.4.
Sample Locations

Although sampling locations are proposed in Figure 3, exact soil sampling locations will be determined in the field based on accessibility, the presence of unforeseen impedances or other factors.  Final soil sample locations will be recorded in the field logbook and staked in the field when sampling is completed.  A survey crew will locate each sampling location on the final site map.  The map will be provided in a final site investigation and sampling and analysis report.
3.5.
Decontamination Procedures

All equipment that comes into contact with potentially contaminated soil/burn ash will be decontaminated in a predesignated area.  Disposable equipment intended for one-time use will not be decontaminated, but will be packaged for appropriate disposal.  Decontamination will occur prior to and after each use of a piece of equipment.  All sampling devices used, including trowels and augers, will be decontaminated by CIWMB staff.

The following decontamination procedures for primary contaminant, inorganic (metals):

1. Non-phosphate detergent and tap-water (bottled water) wash, using a brush if necessary

2. Tap-water rinse

3. 0.1 N nitric acid rinse

4. Deionized/distilled water rinse 2x

3.6.
Sample Containers and Preservation 

Pre-cleaned containers will be supplied by the laboratory and will not be rinsed prior to sample collection.  No preservative will be added to the containers.

3.7.
Disposal of Residual Materials

In the process of collecting environmental samples at the Noah Webster Elementary School Burn Site, the CIWMB sampling team will generate different types of potentially contaminated investigation-derived waste (IDW) that may include:

· Used personal protective equipment (PPE)

· Disposable sampling equipment

· Decontamination fluids

The U.S. EPA’s National Contingency Plan requires management of IDW generated during sampling comply with all applicable or relevant and appropriate requirements to the extent practicable.  The IDW will contain minor residual amount of the soil/burn ash.  These wastes are not considered hazardous and will be disposed of at a municipal landfill.  Used PPE and disposable equipment will be double bagged and placed in municipal refuse dumpster.  Any PPE and disposable equipment that is to be disposed of which can still be used will be rendered inoperable before disposal.  Decontamination fluids that will be generated during sampling will consist of nitric acid, deionized water, residual contaminants, and water with non-phosphate detergent.  The volume and concentration of the decontamination fluid will be sufficiently low to allow disposal at the site or sampling area.  This minimal volume of decontamination fluid will be disposed of to the sanitary sewer system.

If hazardous or radioactive material are found during sampling screening activities, appropriate level of notification and response procedures will be implemented in accordance with the Site Specific Health and Safety Plan. 
3.8.
Analytes of Concern
Analytes of concern at this site are residual heavy metals from burning solid waste and any unburned organic materials left in the soil matrix.
3.9.
Analytical Procedures

Each sample container’s headspace will be tested using the GMI 422 Gas Surveyor.  After field screening the sample containers will be capped, sealed and labeled (see packaging procedures), and sent to CIWMB’s contract laboratory, ExcelChem, where composite samples will be analyzed for CAM 17 metals, pH, reactivity, ignitability, TPH BTEX/Diesel (EPA Method 602/8020/8015m), organochlorine pesticides/PCBs (EPA Method 608/8080) and WET (to determine if STLC is exceeded).  Discrete samples will be analyzed for California Assessment Manual (CAM) 5 metals by the Total Test procedure using EPA Method 6010/7000.  Samples with the highest concentrations of lead will also be analyzed for CAM-5 metals using the Waste Extraction Test (WET) procedure (EPA Method 6010) to determine if Soluble Threshold Limit Concentration (STLC) limits are exceeded.  If the WET results for any other metal not in the CAM-5 analysis exceed by 10 times the STLC regulatory level, a separate WET analysis for that metal will be performed.  Selected burn ash samples will also be tested for semivolatiles (EPA method 8270C). 
3.10.
Anticipated Cost
Based on discussions with ExcelChem Analytical Laboratory the following sampling costs are presented:

	EPA METHOD
	PARAMETER
	UNIT COST
	# SAMPLES
	COST

	6010
	CAM 5 Metals
	$50
	20
	$1000

	6010/7417
	CAM 17 Metals
	$130
	5
	$650

	22CCR WET
	STLC (>10X)
	$60
	5
	$300

	608/8080
	O-pest/PCBs
	$100
	5
	$500

	602/8020/8015m
	TPH/BTEX/d
	$100
	5
	$500

	8270
	Semi-Volatiles
	$300
	5
	$1500

	
	
	
	
	

	
	
	
	Total
	$4450


3.11.
Field Quality Control
One field duplicate sample will be collected simultaneously with a standard sample from the same source under identical conditions into a separate sample container.  The duplicated sample is treated independently of its counterpart in order to assess laboratory performance through comparison of the results.

The duplicate samples will be collected at a random location that demonstrates elevated levels of metals based on field screening results.  Sufficient soil will be collected from the sample location to prepare a primary and duplicate sample from a single batch of soil.  The soil sample will be homogenized with a trowel in a sample-dedicated one-gallon disposable pail or a decontaminated stainless steel mixing bowl, and then transferred to each sample container for both regular and duplicate sample analyses.

3.12.
Laboratory Quality Control 

The analytical laboratory will perform Quality Control (QC).  The QC will include project specific QC, method blank results, laboratory control spike, and matrix spike results. 

1. Project Specific QC – No project specific QC has been requested by the CIWMB


2. Method Blank Results – A method blank is a laboratory-generated sample that assesses the degree to which laboratory operations and procedures cause false-positive analytical results for the CIWMB samples.  The method blank results associated with the samples will be included with the analytical results.


3. Laboratory Control Spike – A Laboratory Control Spike (LCS) is a sample that is spiked with known analyte concentrations, and analyzed at approximately 10 percent of the sample load in order to establish method-specific control limits.  The LCS results associate with CIWMB samples will be attached on the LCS and LCS Duplicated Analysis Report.


4. Matrix Spike Results – A matrix spike is a sample that is spiked with known analyte concentrations and analyzed at approximately 10 percent of the sample load in order to establish method-specific control limits.  The matrix spike results associated with CIWMB samples will be attached on the Matrix Spike and Matrix Spike Duplicate Analysis Report.


5. Accuracy – Accuracy will be measured by percent recovery as defined by:

% Recovery = (measured concentration) x 100

(actual concentration)

3. Documenting and Reporting


4.1.
Field Notes

A field logbook will be used to document the vital project and sample information.  At a minimum, the following sample information will be recorded:

· Sample location and description

· Site or sample area sketch showing sample location and measured distances

· Sampler’s name(s)

· Date and time of sample collection

· Designation of sample as composite or grab

· Type of sample (soil, sediment or water)

· Type of sampling equipment used

· Field instrument reading, if applicable

· Field observations and details related to analysis or integrity of samples (e.g., weather conditions, noticeable odors, colors, etc.)

· Preliminary sample descriptions

· Sample preservation

· Sample identification numbers and explanatory code

· Name of recipient laboratory

In addition to the sampling information, the following specific information will also be recorded in the logbook:

· Team members and their responsibilities

· Time of arrival and departure

· Deviations from the sampling plan

· Level of health and safety protection

4.2.
Photographs
Photographs will be taken at the sampling location and at surrounding areas.  The photos will verify information entered in the field logbook.  Each photo taken will be written in the logbook with the approximate time, date, and location.
4.3.
Labeling

All samples collected will be labeled in a clear and precise way for proper identification for tracking in the laboratory.  Each sample will reference the sample date, the type of sample (S – surface; B – subsurface), and the sample point identification as shown on the pin flag.  

4.4.
Chain-of-Custody 

A chain-of-custody record will accompany all sample shipments.  Shipped samples will have a custody seal placed across the lid of each sample container.  All custody seals will be signed and dated.
4.5.
Packaging and Shipment

All sample containers will be placed in a strong-outside shipping container and will have the drain plug sealed, if applicable, to prevent melted ice from leaking out of the cooler.  If ice is used to cool the samples, the ice will be packed in a double zip-lock bag.  Special care will be provided to secure and prevent damage to the sample containers.
4.6.
Reporting

Once the analytical results are received and evaluated, CIWMB will prepare a sampling report describing the nature of the waste and discuss the analytical results.  The CIWMB anticipates submitting the sampling report to the LEA and SDUSD within 30 days after receipt of the analytical results.

FIGURE 3.  Noah Webster Elementary Burnsite Grading Plan (Sheet 1) Sampling Location Map
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FIGURE 4. Noah Webster Elementary Burnsite Dump Fill & Test Hole Data (Sheet 1A)
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Figure 5. Noah Webster Elementary School Dump Fill & Test Hole Data (Sheet 1A)
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Figure 6. Noah Webster Elementary School Plot Plan & Details (Sheet 2)
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Figure 7. Noah Webster Elementary School Grading Sections and Details (Sheet 3)
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