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CALIFORNIA INTEGRATED WASTE MANAGEMENT BOARD

REQUEST FOR PROPOSAL

IWM-C0085

SECTION I

INTRODUCTION

The California Integrated Waste Management Board (hereinafter referred to as ‘Board’) is the primary agency responsible for non-hazardous waste management in the State of California.  The Board is soliciting bid proposals for the services described as follows:

The contractor is to perform a study to identify and evaluate leveraging options for the Recycling Market Development Revolving Loan Program.    

The criteria for selecting the best leveraging options to pursue will result in the California Integrated Waste Management Board’s (Board) ability to lend $10 million or more per fiscal year, with the Board contributing approximately $3.5 million annually.  Each loan pursuant to a leveraging agreement must be eligible under statutes and regulations.  A leveraging option may target specific material types, such as construction and demolition, organics, plastics, or tires.  Each leveraging option must:

· result in significant diversion of non-hazardous material from California’s landfills
· provide sustainable funding appropriate for various recycling businesses 
· be easily used by applicants 
· provide below market rate of interest 

· be practicable and implemental
A. GENERAL INFORMATION

Interested parties may obtain a Request for Proposal (RFP) solicitation package by submitting a written request to:


Contracts Unit


Business Administration Office


California Integrated Waste Management Board


PO Box 4025


Sacramento, CA  95812-4025


Phone:
(916) 341-6120

FAX:   
(916) 319-7479
All proposals must be received at the above office no later than 2:00 PM on Thursday, August 9, 2001.  Proposals received after that time will not be considered and will be returned unopened.  Each proposal must be sealed and the envelope must be clearly marked with the name of the proposer and the words “Response to RFP IWM-C0085”.  

This RFP and the successful Proposer’s response will be made a part of any contract awarded from this RFP.

The Board reserves the right to accept or reject any or all proposals.

B. SCHEDULE

This RFP will be conducted according to the following tentative schedule.  This tentative schedule may be altered at any time at the discretion of the Board.


Advertisement Date/RFP Solicitation Package Released………………June 29, 2001

All Written Questions must be received by 5:00 PM……………………July 6, 2001


Proposals Must Be Received by 2:00 PM……………………………….August 9, 2001


Oral Interviews Conducted, if applicable…………………………………August 27, 2001


Proposal Budget Cost Opening at 10:00 AM……………………………August 30, 2001

Post Public Notice of Intent to Award………………..…………………..September 3, 2001

C. SUBMITTAL OF PROPOSAL

A cover letter must be included with the Bid Proposal package and must be signed by an individual who is authorized to contractually bind the Proposer.  The cover letter must be done on the business letterhead and must contain the following information:

1. Name and address of Proposer

2. Name and telephone number of a contact person

3. Name, title, address, and telephone number of the individual(s) with authority to execute a binding contract on behalf of Proposer

Please read the entire contents and all attachments carefully.  If you desire to bid, the following forms must be completed and included with all other required documentation with your bid proposal by the specified due date to the address stated above:

· Signed Cover Letter

· One (1) Unbound Original

· Five (5) Additional Copies

· Three (3) Client References

· Two (2) Samples of Written Work

· Attachment A, Cost Proposal, (THIS FORM MUST BE IN A SEPARATE, SEALED ENVELOPE)

· Certification, Attachment B

· Contractor’s Status Form, Attachment C

· Small Business/DVBE Participation Summary, Attachment D

· Demonstration of Good Faith Efforts Documentation, Attachment E

· Recycled Content Certification, Attachment F

· Proposal Evaluation Score Sheet, Attachment G

SECTION II

RULES AND CONDITIONS

A.
GENERAL INFORMATION

The competitive bid process being used for this procurement of services is known as a Request for Proposal (RFP).  Award of this contract will be to the lowest responsible proposal whose proposal complies with all requirements as described in this Request for Proposal.  Proposals may be rejected if they are not properly completed or show any alteration of the form, additions not called for, conditional bids, incomplete bids, erasures, or irregularities of any kind.

The term of the contract to be awarded under this RFP will be for approximately four (4) months and is expected to begin approximately October 1, 2001 and end on January 31, 2002.  Actual work on the contract shall not begin until written notification is received from the Board.

B.
BUDGETED FUNDS
There is a maximum budget of $100,000 available for services rendered provided funding is appropriated in the Board’s budget.  This figure is based on all out-of-pocket costs, reimbursements, service fees, and all other costs related to the performance of this contract, with a ceiling on the total contract amount.

C.
BID PROPOSAL AND CONTENT
The proposal is comprised of two parts:  1) Bid Proposal, by which the Board will determine whether the bidder is qualified, and  2) Proposal Cost, by which the Board will select the lowest qualified Proposer for contract award, subject to the conditions stated herein.  These two parts of the Bid Proposal package shall include the following information.

Bid Proposal

1. Table of Contents, with information organized as presented here and this format followed and with corresponding page references.

2. Summary.  Include a brief overview of the project summarizing the Proposer’s approach to the work.

3. Description of Organization.  Provide description of the nature of the organization’s services and activities, when the business was established, brief history and location.  

(
Proposer must demonstrate that there is no conflict of interest between existing client relationships and the ability to fully and vigorously represent the Board.  Client relationships which could potentially be a conflict of interest must be listed.

4. Methodology.  The methods to be employed by Proposer to accomplish the project objectives must be described in sufficient detail to allow the Board to evaluate those methods.  The Proposer’s responsiveness to this RFP and approach to the project will be evaluated based on the feasibility of completing the tasks in the Scope of Work in a timely manner.

5. Personnel Management.  

a. Contract Manager.  Identify one individual on the Proposer’s project team who will manage the contract work.  Include his/her experience, knowledge, and educational background that demonstrates his/her expertise to perform the activities of this RFP.  Said Contract Manager shall have a minimum of five (5) years of service.

b. Personnel.  List all key personnel who will perform the activities described in this RFP, including a summary of similar work, if any, performed by those personnel.  Provide education, experience and expertise of each with pertinent information demonstrating their qualifications to perform the work required by this RFP.  Include a statement indicating how many hours each key personnel will be assigned to the project and a list of tasks each personnel will perform.

c. References.  The Proposer must supply the Board with a minimum of three (3) client references with needs of a similar degree of complexity from the last five (5) years, including name, address, phone and FAX numbers for each.     

6. Subcontractors.  Identify all proposed subcontractor(s).  Include resumes of subcontractor(s) key personnel.  Include a list of tasks each subcontractor will perform and how many hours each subcontractor will be assigned to this project.  All subcontractors used after the execution of the contract must be approved by the Board in writing.

7. Scope of Work.  The proposal must address all the items described in the Scope of Work in adequate detail.  

An original plus five (5) copies of the entire Bid Proposal package must be submitted in a sealed envelope marked with Proposer’s name and address.  The original shall be unbound and clearly marked ‘MASTER’.  The RFP bid number must also be noted on the outside of the sealed envelope 

Only one (1) copy of the Proposal Cost needs to be provided in a separate envelope.

Proposal Cost

The Proposal Cost must be submitted in a separate sealed envelope, clearly marked ‘Bid Price’.  The bid number must also be noted on the outside of the envelope.   This envelope containing the Proposal Cost shall be included with the bid proposal package.  

The Proposal Cost must specify your total bid cost and detail total project costs, including a breakdown by tasks and by the person(s) to complete the tasks.  Certified Small Business and Disabled Veteran Business Enterprise (DVBE) commitments must be identified by task and dollar amount and shall be included in your detailed task-by-task budget.  If you plan to cost share, identify each participant’s cost.

When preparing these costs, be sure to take into consideration the length of the project and include increases in salaries and wages, general and administrative overhead.  The rates you bid are a part of the final contract and may not be changed.  All bid prices shall include all applicable federal, state and other taxes, together with the cost of all permits and licenses which may be required to perform the work specified in this RFP.  Detail of total project costs to be included in your proposal shall include direct labor, overhead, supplies, equipment, consultants, travel, overhead and any other related expenses.  Any travel or per diem costs associated with this proposal shall be based on the maximum rates allowable for regular state employees as established in the California Code of Regulations, Title 2, Sections 599.619 and 599.631.

D.
ERRORS IN PROPOSER’S SUBMITTAL 
An error in the Proposal Cost may be cause for rejection of that proposal.  However, the State may at its sole option retain the proposal and make certain corrections.  In determining if a correction will be made, the State will consider the conformance of the proposal amount to the format and content required by the solicitation document and any unusual complexity of the format and content required by the solicitation documents.  If Proposer’s intent is clearly established based on review of the complete proposal submitted, the State may at its sole option correct an error based on that established intent.  The State may at its sole option correct obvious clerical errors.

E.
MODIFICATION OR WITHDRAWAL OF PROPOSALS

Any proposal which is received by the Board at the above address before the time and date set for receipt of proposals may be withdrawn or modified by written request of the Proposer.  However, in order to be considered, the modified bid must be received by the time and date set for receipt of bids as specified above.

A proposer cannot withdraw a bid after the specified due date.

F.
 BIDDER’S COST

Costs for developing proposals are entirely the responsibility of the proposer and such costs shall not be reimbursed by the State of California.  All proposals, and the contents therein, will become the property of the Board.

G.
 WRITTEN INQUIRES

1. Proposers needing clarification of the requirements of this RFP must submit questions in writing to the Board’s Contracts Unit.  All written inquiries must be received by 5:00 p.m. on July 6, 2001 regardless of postmark.  If the written inquiries are faxed, then the time and date on the fax must not be later than the due date.

2. Questions, suggestions or objections regarding the content of this RFP, including but not limited to the purpose, scope of work, etc., not submitted in writing by the deadline for questions shall be deemed waived and may not be raised at a later time.

3. Oral communications with the Board officers and employees shall be non-binding on the State and shall in no way exclude the Proposer of any obligations as set forth in this package.

4. All questions or inquiries regarding this RFP shall be mailed to:



Contracts Unit



Business Administration Office



California Integrated Waste Management Board



PO Box 4025




Sacramento, CA  95812-4025




Fax No. (916) 319-7479

The envelope and/or Fax should be clearly marked “Questions Relating to RFP IWM-C0085.”  Inquiries may also be faxed to the Contracts Unit at (916) 319-7479.

H.
ANTITRUST CLAIMS

In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 [commencing with Section 16700] of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.  (See Government Code Section 4552.)

If an awarding body or public purchasing body receives, either through judgment or settlement, a monetary recovery for a cause of action assigned under this chapter, the assignor shall be entitled to receive reimbursement for actual legal costs incurred and may, upon demand, recover from the public body any portion of the recovery, including treble damages, attributable to overcharges that were paid by the assignor but were not paid by the public body as part of the bid price, less the expenses incurred in obtaining that portion of the recovery.  (See Government Code Section 4553.)
Upon demand in writing by the assignor, the assignee shall, within one year from such demand, reassign the cause of action assigned under this part if the assignor has been or may have been injured by the violation of law for which the cause of action arose and (a) the assignee has not been injured thereby, or (b) the assignee declines to file a court action for the cause of action.  (See Government Code Section 4554.)
I.
CONFLICT OF INTEREST
In regard to current or former State employees, Contractor agrees:

A. Current State Employees (PCC 10410):

1. No officer or employee shall engage in any employment, activity or enterprise from which the officer or employee receives compensation or has a financial interest and which is sponsored or funded by any state agency, unless the employment, activity or enterprise is required as a condition of regular state employment.

2. No officer or employee shall contract on his or her own behalf as an independent contractor with any state agency to provide goods or services.

B. Former State Employees (PCC 10411):

1. For the two-year period from the date he or she left state employment, no former state officer or employee may enter into a contract in which he or she engaged in any of the negotiations, transactions, planning, arrangements or any part of the decision-making process relevant to the contract while employed in any capacity by the state agency.

2. For the twelve-month period from the date he or she left state employment, no former state officer or employee may enter into a contract with any state agency if he or she was employed by that state agency in a policy-making position in the same general subject area as the proposed contract within the 12-month period prior to his or her leaving state service.

If Contractor violates any provisions of above paragraphs, such action by Contractor shall render this Agreement void.  (PCC 10420)

J.
QUALIFICATIONS

The prospective contractor must have the experience, qualifications and resources to perform the work required by this Agreement.  

The proposer must submit copies of resumes for staff involved in this project that demonstrate 3-5 years experience and cumulative experience of 10 to 15 years experience in the following areas:

· Identifying sources of funding for lending programs with emphasis on the public lending sector.

· Raising funds for clients, investment funds, and/or themselves.

· Working with economic development programs.

· Financial instruments and strategies.

· Knowledge of or working with public/private partnerships.

The proposer will also submit two (2) samples of written work prepared by proposer for previous projects.  In addition, three (3) client references will accompany the proposal submittal and should be prepared on that company’s letterhead.

K.
CORPORATE QUALIFICATION TO DO BUSINESS IN CALIFORNIA

If Proposer is a corporation, said corporation shall be qualified to do business in the State of California.  “Doing business” is defined in the California Revenue and Taxation Code, Section 23101, as actively engaging in any transaction for the purpose of financial or pecuniary gain or profit.  Although there are some statutory exceptions to taxation, rarely will a corporate contractor performing within the state not be subject to the franchise tax.  Both domestic and foreign corporations (those incorporated outside of California) must be in good standing in order to be qualified to do business in California. 

When agreements are to be performed in the state by a corporation, the Board will verify that the Contractor is currently qualified to do business in California in order to ensure that all obligations due to the state are fulfilled.  The Board will determine whether a corporation is in good standing by calling the Office of the Secretary of State.    

L.
SUBCONTRACTORS

All subcontractors identified shall be experts in their respective disciplines and capable of performing the tasks for which they were hired.  Subcontractors shall have extensive experience in their area of expertise, with particular emphasis on prior experience on similar programs or projects that clearly illustrate their expertise in areas essential to the Board.

If awarded the contract, the successful Proposer must use the Small Business and DVBE subcontractor(s) and/or supplier(s) identified in the Small Business/DVBE Participation Summary, Attachment D, submitted with the Bid Proposal package, unless the Contractor requests substitution in writing to the Board prior to the subcontractor performing any work and the Board approves such substitution.

M.
LICENSES AND PERMITS

Where applicable, pursuant to California Business and Profession Code Section 7028.15, Contractor shall be an individual or firm licensed to do business in California.  Contractor shall obtain at his/her expense all appropriate license(s) and permit(s) required by law for accomplishing any work required in connection with this Agreement.  Contractor shall submit with the proposal:  

1. Contractor’s state license number, 

2. License expiration date, and 

3. Certification, under penalty or perjury, of accuracy of items (1) and (2) above.  

Failure to provide the appropriate license(s) and permit(s), when applicable to perform this work, by the bid opening date will be grounds for finding the bid non-responsive. 

In the event any license(s) and/or permit(s) expire at any time during the term of this Agreement, Contractor agrees to provide the Board with a copy of the renewed license(s) and/or permit(s) within 30 days following the expiration date.  In the event the Contractor fails to keep in effect at all times all required license(s) and permit(s), the Board may, in addition to any other remedies it may have, terminate this Agreement upon occurrence of such event.

N.
ADDENDA

The Board reserves the right to amend, alter or change the rules and conditions contained in the RFP prior to the deadline for submission of proposals.  Addenda will be sent to those on the current mailing list, which includes those who have requested a copy of this RFP, those who attended the Proposers Information Conference, and those who submitted questions to this RFP.  If proposer is not certain that they have all addenda to this RFP, contact the Contracts Unit at (916) 319-7479.

If a proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in the RFP, it will immediately notify the State of such error in writing and request modification or clarification.  If modifications to the RFP are required, they will be made by addenda as described above.  The addenda will be given to all parties who have been furnished the RFP without divulging the source of the request.  

SECTION III

MINIMUM REQUIREMENTS

A.
NONDISCRIMINATION COMPLIANCE STATEMENT
The prospective contractor must be an Equal Opportunity Employer and must be willing to comply with State Fair Employment Practices.  The required signature on the Certification (Attachment B) shall constitute a certification under penalty of perjury under the laws of the State of California that you have, unless exempted, complied with the nondiscrimination program requirements of Government Code Section 12990 and of California Code of Regulations, Title 2, Section 8103.

B.
SMALL BUSINESS PREFERENCE

California Government Code Sections 14835 et seq. require that a five (5%) percent preference be given to Proposers who qualify as a small business.  The rules and regulations of this law, including the definition of a small business, are contained in Title 2, California Code of Regulations, Sections 1896 et seq.  A copy of the regulations is available upon request from the State of California, Office of Small Business Certification and Resources (OSBCR).  

To claim the Small Business Preference, which may not exceed $50,000 for any bid, your firm must have its principal place of business located in California and must be formally certified or have certification pending with the OSBCR.  Questions regarding the preference approval should be directed to that office at (916) 323-5478.

All Proposers claiming the Small Business Preference, must submit proof of small business status no later than proposal submittal due date for this RFP.  If you have received approval from the OSBCR verifying your small business status, submit a copy of their certification approval notice with your proposal submittal.  In addition, Proposer shall identify any subcontractors that are certified small business and enclose a copy of their OSBCR certification approval letter(s) with your proposal.

F.
CERTIFICATE OF INSURANCE
When required, Contractor must provide:  1) a Certificate of Insurance insuring the State of California and 2) verification of Worker’s Compensation insurance.

Said Certificate of Insurance shall provide a minimum liability coverage of $1,000,000 per occurrence for bodily injury or property damage combined.  The successful proposer must provide the Certificate of Insurance to the Board within ten (10) days after notification of the Board’s intent to award the contract to said successful proposer.  The contract will not be fully executed nor can work begin unless said Certificate of Insurance is provided to the Board.

The Certificate of Insurance shall include the following terms and conditions:

1. The State of California, its officers, agents and employees shall be included as additional insured.

2. The dates of inception and expiration of coverage shall be specified.

3. The total amount of coverage for bodily injury and property damage combined shall be a minimum of $1,000,000 per occurrence.  Coverage shall not include a deductible feature.

4. A 30-day written notice shall be provided to the State of California prior to termination of said policy.

5. The State of California is not liable for the payment of premiums or assessments on said policy.

6. The insurance coverage shall be on an occurrence basis only.

In the event the Certificate of Insurance should expire or be cancelled during the term of this Agreement, Contractor agrees to provide, at least thirty (30) days prior to said expiration or cancellation, a new Certificate of Insurance evidencing coverage, as provided for herein, for not less than one (1) year or for the remainder of the contractual agreement, whichever is greater.

The Certificate of Insurance must be mailed to the Board’s Contracts Unit to the address specified in this RFP.

G.
RECYCLED CONTENT

The contractor shall certify in writing under penalty of perjury, the minimum, if not exact, percentage of recycled content, both post consumer waste and secondary waste as defined in the Public Contract Code, Sections 12161 and 12200, in materials, goods, or supplies offered or products used in the performance of this Agreement, regardless of whether the product meets the required recycled product percentage as defined in the Public Contract Code, Sections 12161 and 12200.  Contractor may certify that the product contains zero recycled content. (PCC 10233, 10308.5, 10354).  A Recycled Content Certification Form (Attachment F) is provided for this purpose.

SECTION IV

DISABLED VETERANS BUSINESS ENTERPRISE

PARTICIPATION REQUIREMENTS

As required by California Public Contract Code Section 10115, et seq. this Agreement has participation goals of the total bid cost of three percent (3%) for Disabled Veteran Business Enterprise (DVBE).  

Any business used to meet Disabled Veteran Business Enterprise (DVBE) requirements must be certified or have certification pending with the Department of General Services, Office of Small Business Certification and Resources (OSBCR), as described in Section III of this Request for Proposal.

Disabled Veteran Business Enterprise (DVBE) means a business concern certified by the Department of General Services, Office of Small Business Certification and Resources, as meeting all of the following:

1. Disabled Veteran (DV) means a veteran of the military, naval or air services of the United States with at least a 10% service-connected disability who is a resident of the State of California;

2. A sole proprietorship, fifty-one percent (51%) owned by a disabled veteran or a firm or partnership, fifty-one (51%) of the stock or partnership interests of which are owned by one or more disabled veterans;

3. Managed by, and the daily business operations are controlled by, one or more disabled veterans; and,

4. A sole proprietorship, corporation, or partnership with its home office located in the United States, which is not a branch or subsidiary of a foreign corporation, firm, or other business.

In order to be responsive to this DVBE requirement, Proposer must satisfy their proposal by one of the three options listed below:

· Meet or exceed the participation goals by committing to use DVBE for not less than three percent of the contract amount, or

· Make a good faith effort to meet the goals, or

· Partially meet the goals and document Proposer’s good faith efforts to meet them completely.

Proposer shall be deemed to have made “good faith efforts” upon submittal of documentary evidence that all of the following actions were taken:

1. Contact was made with the Board to identify potential DVBE firms.

2. Contact was made with other State agencies, including the Department of General Services, Office of Small Business Certification and Resources, to identify potential DVBE firms.  

3. Advertisement was published in trade papers focusing on DVBE firms unless time limits imposed by the Board preclude such advertisement.  Plan Holder lists will not be considered as advertisement.  Attach copies of each advertisement with the submittal of the proposal.

4. Invitations to Bid were submitted to potential DVBE firms.

5. Available DVBE firms were considered.

DVBE certification and information shall be submitted with the proposal.  Failure to submit the required DVBE information by the bid opening date will be grounds for finding the bid non-responsive.  Proposer’s DVBE information shall establish that the DVBE goals will be met or that a “good faith effort” to meet the goals has been made.

Proposers are cautioned that, even though their proposal indicates that they will meet the stated DVBE goals, their submittal should also include their “good faith efforts” information along with their DVBE goal information to protect their eligibility for award of the Agreement in the event the Board, in its review, finds that the goals have not been met.

Compliance with DVBE requirements are accomplished by completing Attachments D and/or E in accordance with the instructions on the attachments and the above guidance.  Failure to include properly completed DVBE documentation and certification will result in disqualification from further participation in the selection process.

A copy of the Certification Letter issued by the Department of General Services is required for all DVBE, as DVBE must be certified by the Department of General Services, Office of Small and Minority Business.  No DVBE can be counted towards participation unless it is so certified.

For the successful Proposer, DVBE requirements will continue for the life of the Agreement.  Upon contractual completion, the Contractor will be required to submit a final report identifying all DVBE firms used on the Agreement and their percentage of participation.  The State or its designees will have the right to audit records pertaining to DVBE usage and efforts made to comply with these DVBE requirements.

SECTION V

  EVALUATION AND SELECTION

A.
FAILURE TO FULFILL MINIMUM BID REQUIREMENTS

To be responsive, Proposer must comply with all minimum proposal requirements set forth in Sections I, II, and III.  Failure to meet said minimum proposal requirements or failure to follow the instructions contained in this RFP shall be grounds for rejection.   Any proposals modifying the conditions or specifications of this RFP may be rejected. Immaterial deviations may be waived by the State.

B.
SELECTION PROCESS

After the period has closed for receipt of proposals, each technical proposal will be opened and examined to determine compliance with the RFP format requirements.  If a proposal does not meet all the requirements, it will be considered non-responsive and rejected from further competition.

The proposals will next be reviewed for completion of the DVBE participation goals or verification that good faith efforts were made.  

The Contractor’s Status Form (Attachment C) will be reviewed to determine if any proposers are claiming a small business preference.  All claims will be verified with the Department of General Services, Office of Small Business Certification and Resources.  A qualified Proposer who claims the small business preference and is certified as a small business will be granted a preference consisting of 5 percent of the lowest responsive bid, if that lowest bid has been submitted by a proposer who is not certified as a small business.  If, after deduction of the 5 percent preference from a certified small business bidder’s proposal, the proposal is equal to or less than the lowest responsive proposal, the proposal will be awarded to the certified small business.  The 5 percent preference is used only for computation purposes to a maximum of $50,000, to determine the lowest responsive Proposer and does not alter the amounts of the resulting Agreement.  An Agreement awarded by reason of the 5 percent preference is awarded for the amount of the small business firm's actual bid.

Technical proposals that meet the requirements above, including the DVBE participation goals, are submitted to the Evaluation and Selection Committee which will evaluate and score each proposal.  The Evaluation and Selection Committee meets and identifies those proposals that meet or exceed the required minimum technical points based on the established Scoring Sheet Sample (Attachment G ). The point calculations reflect the averages of the combined scores of all evaluators on the committee.

Interviews may be requested for clarification of those proposals that passed the minimum technical points.  Said interviews may occur at any time during the proposal evaluation process.  The purpose of the interviews are for clarification only.  No proposer  will be allowed to alter his/her proposal.  Any attempt on the part of the proposer to do so will result in the disqualification of that proposer. 

After completion of the scoring process and identification of those qualified proposers meeting the minimum total score, the envelopes containing the sealed Proposal Budget Cost for each qualified proposer will be opened.  The Agreement will be awarded to the lowest responsible proposer.   

C.
GROUNDS FOR REJECTION

A proposer shall be rejected if:

1. The proposal is received at any time after the exact time and date set for receipt of proposals.

2. The Proposal Cost is unsigned.

3. The Proposal Cost is not prepared as required by this RFP.

4. The Proposer has been decertified from contracting with the State by the Department of Fair Employment and Housing.

5. The Proposer has received a substantive negative contract performance evaluation from the State of California.

6. The Proposer does not meet the DVBE participation goals nor provide a good faith effort.

7. The proposal is conditional, incomplete or contains any irregularities. 

8. Required license(s) and permit(s) information is not submitted with the proposal. 

All proposals may be rejected whenever the determination is made that the proposals received are not really competitive, when the cost is not reasonable, or when the cost exceeds the amount expected.  No proposal may be rejected arbitrarily or without reasonable cause.

D.
AWARD OF STANDARD AGREEMENT
1. Award of the Agreement, if it is awarded, shall be to the lowest responsible proposer meeting all the bid requirements.  The Board reserves the right to not award an Agreement.  The Board will post a Notice of Intent to Award five (5) working days prior to the award being made.

2. Upon completion of the evaluation of acceptable proposals, if the lowest proposer is determined to be non-compliant and if the Agreement is to be awarded to another proposer, the Board must notify the lowest proposer of its’ intent at least five (5) working days prior to the award being made.  

E.
PROTEST OF AWARD

If a proposer chooses to protest the proposed award:

1. The protest must be filed with the Board and the Department of General Services (DGS) after the Notice of Intent to Award is made, but before the actual award.  

2. The award of the Agreement shall be delayed when a protest is received by DGS and the Board and will not be awarded until the protest is withdrawn or DGS has rendered a decision.

3. A detailed, written statement of protest, including the RFP number, should be submitted to both of the following:

· Department of General Services





Office of Legal Services





Attention:  Protest Coordinator





1325 J Street, Suite 1911





Sacramento, CA  95814





FAX:  (916) 327-3916

· Integrated Waste Management Board

Contracts Unit

Business Administration Office

PO Box 4025

Sacramento, CA  95812-4025

FAX:  (916) 319-7479

4. Protests may be sent by regular mail, fax, courier or personal delivery.  Protestants should include their fax numbers if they have one.

5. If no protest is filed with the Board or DGS within five (5) working days of the date of that the Notice of Intent to Award, the Agreement shall be awarded to the proposed qualified proposer.

SECTION VI

  MISCELLANEOUS

A.
INFORMATION

All information obtained or produced during the course of work shall be made available to the Board for its use as it may so be determined.

B.
COMMITMENT

This RFP does not commit the Board to award an Agreement or to pay any costs incurred in preparation of a bid responding to this RFP. The Board reserves the right to accept or reject any or all proposals received as a result of this RFP, to negotiate with any qualified source, or to cancel this RFP in whole or in part.  

If the lowest responsive proposer fails to enter into a satisfactory Agreement within a reasonable period of time after the award, the Board may deem the proposer to have rejected the award.  At that point, the Board may disqualify the awardee and award the Agreement to the next lowest responsive proposer.  The Executive Director will determine what is a reasonable period of time for the selected proposer to enter into the Agreement.  

C.
TERMINATION

The Board has the authority and express right to terminate any Agreement awarded under this RFP at any time during the term of the Agreement for any reason or if the Board finds that the Contractor's work is negligent, not satisfactory, or not in accordance with the Agreement requirements.  

D.
START OF WORK

Once the final Agreement award is made, work will not begin until the Agreement is fully executed, approved by the Department of General Services and written authorization has been received by the contractor from the Board.  

SECTION VII

  SCOPE OF WORK

I.  INTRODUCTION/OBJECTIVES 

The contractor is to perform a study to identify and evaluate leveraging options for the Recycling Market Development Revolving Loan Program.    

The criteria for selecting the best leveraging options to pursue will result in the California Integrated Waste Management Board’s (Board) ability to lend $10 million or more per fiscal year, with the Board contributing approximately $3.5 million annually.  Each loan pursuant to a leveraging agreement must be eligible under statutes and regulations.  A leveraging option may target specific material types, such as construction and demolition, organics, plastics, or tires.  Each leveraging option must:

· result in significant diversion of non-hazardous material from California’s landfills
· provide sustainable funding appropriate for various recycling businesses 
· be easily used by applicants 
· provide below market rate of interest 
· be practicable and implementable
II.  WORK TO BE PERFORMED 

The contractor will prepare a report and present it to the Board.  The report will include the leveraging options and the items the Board needs to consider in analyzing each option.  The report must fully explain the environment of secondary financial markets based on participation parameters, available resources, the waste stream hierarchy, maximum return with minimal cost, and the various leveraging factors.  The following table is a graphic summary of the below enumerated Tasks, which provide more detail.  For each leveraging option, the written report will include required analysis for the following tasks.  

	TASK 1
	TASK 2
	TASK 3
	TASK 4
	TASK 5
	TASK 6
	TASK 7
	TASK 8

	Leveraging Opportunity
	Tasks 

to 

Participate
	Cost 

to 

Participate
	Financial Return
	Risk 

of 

Participation
	Leverage Factor
	Timetable 
	Staff Resources 

	#1
	
	
	
	
	
	
	

	#2
	
	
	
	
	
	
	

	#3
	
	
	
	
	
	
	

	#4
	
	
	
	
	
	
	


III.  TASKS IDENTIFIED 

The contractor will: 

Task No.1:
Determine what leveraging opportunities are available to maximize the Recycling Market Development Revolving Loan Program.  The best leveraging opportunity would make at least $10 million in loan funds available, with the Board contributing no more than $3.5 million, in each fiscal year beginning with 2002/03.  This analysis should include a discussion of what the secondary recycling markets are and the conditions necessary to successfully participate in those markets.  For the top five most feasible leveraging options, the study will include:  the tasks required for implementation, the costs to participate, the financial monetary return to the Recycling Market Development Revolving Loan Program, the leveraging factor, a timetable for implementation, and identification of staff resources needed.
a. The leveraging opportunities analysis should include the options relevant applicability to adequately provide financing to the various recycling based industries, such as: 

· Waste Prevention

· Reuse

· Recycling

· Transformation
· Sustainable/green procurement

b. Identify potential cooperative funding sources, such as:

· Foundations 

· Philanthropic organizations

· Non-profit organizations

· Economic Development entities

· Federal, state and local governments

c. Identify secondary financial markets, including:

· Sale of loans

· Co-funding

· Bond issuance

· Investors

· Any other leveraging opportunities which are feasible. 

Task No.2:
Identify all the tasks the Board would need to pursue to effectively implement the top five leveraging opportunities.  

a. Determination of the amount of funds the Board would need to provide, if any, to secure additional funds for the Recycling Market Development Revolving Loan Program.  

b. Explain how the program could best be structured to take advantage of leveraging opportunities.  

Task No.3:
Provide a detailed breakdown of the costs (including any discounts if applicable) to participate in each of the leveraging opportunities, including the timing of when these costs would be incurred.  Costs must be projected over a five-year period.

Task No.4:
Analyze what the monetary return to the Board would be, both in terms of dollars and amount of additional funds that would be available to lend.  

Task No.5:
Evaluate the risk of participating in each of the leveraging opportunities, in terms of most-likely and worst-case scenarios, including the maximum dollar loss the board may incur.  

Task No.6:
Calculate the leverage factor that could be achieved with each leveraging opportunity.  The current Recycling Market Development Revolving Loan Program leverage factor is 0.75:1.  

Task No.7:
Prepare a timetable for each leveraging opportunity including all the steps needed to solicit leveraging opportunities, and the hurdles to overcome with steps to complete each one.  For each leveraging option, the timetable should include when funds would be available to the Recycling Market Development Revolving Loan Program. 

Task No.8:
Identify staff resources that would be required to implement each leveraging option. 

Task No. 9
Prepare and submit a comprehensive written report to the Board upon completion of the study.  Contractor will also be required to present report findings at a publicly noticed Board Meeting.  The study must provide sufficient information that would allow the Board to prudently make a decision as to which of the feasible and realistic leveraging options could be pursued.  The study should include a comparison of transaction costs, and person time and hours needed to implement each of the top five leveraging options.  

IV.  CONTRACT/TASK TIME FRAME 

The tasks would be performed using the standard contract process, and completed in an expeditious manner.  The contractor will submit a schedule of events with due dates.  The contractor would sign a statement of non-conflict, under penalty of perjury, that he/she has no financial interest or gain in any of the leveraging opportunities.  The contractor will also sign a statement of confidentiality, especially concerning the Recycling Market Development Revolving Loan Program loan portfolio.  It is anticipated that this study will be completed in three to four months and cost less than $100,000.  

V.  COPYRIGHT PROVISION 

Contractor shall establish for the Board good title in all copyrightable and trademarkable materials developed as a result of this Scope of Work.  Such title shall include exclusive copyrights and trademarks in the name of the State of California’s Integrated Waste Management Board. 

COST PROPOSAL

Recycling Market Development Revolving Loan

Leveraginig Study

IWM-C0085
Complete this form and submit the original in a separate sealed envelope in accordance with the requirements of this RFP.

	Task 1
	Determine what leveraging opportunities are available to maximize theRecycling Market Development Revolving Loan Program.  
	$____________

	
	
	

	Task 2
	Identify all the tasks the Board would need to pursue to effectively implement the top five leveraging opportunities.  
	$____________

	
	
	

	Task 3
	Provide a detailed breakdown of the costs (including any discounts if applicable) to participate in each of the leveraging opportunities, including the timing of when these costs would be incurred.  
	$____________

	
	
	

	Task 4
	Analyze what the monetary return to the Board would be, both in terms of dollars and amount of additional funds that would be available to lend.  
	$____________

	
	
	

	Task 5
	Evaluate the risk of participating in each of the leveraging opportunities, in terms of most-likely and worst-case scenarios, including the maximum dollar loss the board may incur.  
	$____________

	
	
	

	Task 6
	Calculate the leverage factor that could be achieved with each leveraging opportunity.  
	$____________

	
	
	

	Task 7
	Prepare a timetable for each leveraging opportunity including all the steps needed to solicit leveraging opportunities, and the hurdles to overcome with steps to complete each one.  
	$____________

	
	
	

	Task 8
	Identify staff resources that would be required to implement each leveraging option. 
	$____________

	
	
	

	Task 9
	Prepare and submit a comprehensive written report to the Board upon completion of the study.  Contractor will also be required to present report findings at a publicly noticed Board Meeting.  
	$____________

	
	
	

	
	TOTAL
	$____________


Submitted By:

Company Name

Company Address

Telephone Number

Authorized Official and Title

Signature of Official








Date

CERTIFICATION


I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly authorized to legally bind the prospective Contractor to the clause(s) listed below.  This certification is made under the laws of the State of California.

	Official’s Name

	Date Executed
	Executed in the County of

	Contractor’s Signature

	Title
	Federal Tax ID No.

	Legal Business Name


CONTRACTOR CERTIFICATION CLAUSES

1. STATE OF COMPLIANCE:  Contractor has, unless exempted, completed with the nondiscrimination program requirements.  (GC 12990 and CCR, Title 2, Section 8103)  (Not applicable to public entities.)

2. DRUG-FREE WORKPLACE REQUIREMENTS:  Contractor will comply with the requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is prohibited and specifying actions to be taken against employees for violations.

b. Establish a Drug-Free Awareness Program as required to inform employees about:

(1) the dangers of drug abuse in the workplace;

(2) the person’s or organization’s policy of maintaining a drug-free workplace; 

(3) any available counseling, rehabilitation and employee assistance programs; and 

(4) penalties that may be imposed upon employees for drug abuse violations.

c. Provide that every employee who works on the proposed Agreement:  

(1) receive a copy of the company's drug-free policy statement; and 

(2) agree to abide by the terms of the company's statement as a condition of employment on the Agreement.

Failure to comply with these requirements may result in suspension of payments under this Agreement or termination of this Agreement, or both, and Contractor may be ineligible for award of any future State agreements if the Board determines that the Contractor has made false certification or violated the certification by failing to carry out the requirements as noted above.  (GC 8350 et seq.)  

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION:  Contractor certifies that no more than one (1) final unappealable finding of contempt of court by a Federal court has been issued against Contractor within the immediately preceding two-year period because of Contractor’s failure to comply with an order of a Federal court which orders Contractor to comply with an order of the National Labor Relations Board.  (PCC 10296)  (Not applicable to public entities.)

4.
RECYCLED CONTENT: Contractor hereby certifies under penalty of perjury that the materials, goods, supplies offered, or products used in the performance of this Agreement meets or exceeds the minimum percentage of recycled material, both post-consumer waste and secondary waste, as defined in Sections 12161 and 12200 of the Public Contract Code.

5.
AMERICANS WITH DISABILITIES ACT:  Contractor certifies that (s)he shall comply with the Americans With Disabilities Act (ADA) of 1990 (42 U.S.C. 12101 et seq.) which prohibits discrimination on the basis of disability, as well as all applicable regulations and guidelines issued pursuant to the ADA.

CONTRACTOR STATUS FORM
Contractor’s Name_________________________________________
County____________________________

Address__________________________________________________
Phone No. _________________________


___________________________________________________
Fax No. ___________________________

Federal Employer Identification No. _________________________________________

STATUS OF CONTRACTOR PROPOSING TO DO BUSINESS:

 FORMCHECKBOX 
   Individual
 FORMCHECKBOX 
   Limited Partnership
 FORMCHECKBOX 
   General Partnership
 FORMCHECKBOX 
   Corporation
 FORMCHECKBOX 
Other

_________________________________________________________________________________________________________

INDIVIDUAL:

If a sole proprietorship, state the true name of sole proprietor:  ______________________________________

_________________________________________________________________________________________________________

PARTNERSHIP:

If a partnership, list each partner, including limited partners, stating their true name and their interest in the partnership:


________________________________________
_______________________________________


________________________________________
_______________________________________

_________________________________________________________________________________________________________

CORPORATION:

If a corporation, place and date of Incorporation:  _________________________________________________________

Date corporation was authorized by Secretary of State:  ____________________________________________________


President:  ____________________________
Vice-President:  ____________________________


Secretary:  ____________________________
Treasurer:  ________________________________


Other Officers:  ________________________________________________

__________________________________________________________________________________________________________

OTHER:  (Explain)

__________________________________________________________________________________________________________

SMALL BUSINESS PREFERENCE

Are you claiming preference as a small business?
 FORMCHECKBOX 
   YES – Attach approval letter from Office of Small Business Certification and Resources



 FORMCHECKBOX 
   NO

Date you filed for small business preference:  ___________________
Your small business ID No. _______________

NOTE:  THIS FORM MUST BE COMPLETED OR YOUR BID MAY BE REJECTED

SMALL BUSINESS AND DISABLED VETERANS ENTERPRISE

Participation Summary

	TYPE OF PARTICIPATION (SMALL BUS. AND/OR DVBE)


	MARK ONE FOR EACH FIRM USED
	NAME OF FIRM
	NATURE OF WORK
	% OF PARTICIPATION (TOTAL CONTRACT AMOUNT)



	
	PRIME


	SUB
	SUPPLIER
	
	
	

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%

	
	
	
	
	
	
	%


·   Incomplete documentation and certification will result in disqualification from further consideration in the evaluation of bidders.

· The appropriate certification letter issued by the Office of Small Business Certification and Resources must be attached for all qualifying small business and disabled veteran businesses.  If the firm is not yet certified, a letter from the Office of Small Business Certification and Resources stating that certification is pending, must be attached.

DEMONSTRATION OF GOOD FAITH EFFORTS

	1
	Contact made with California Integrated Waste Management Board to identify potential DVBE firms.

	Name of Person Contacted:  _____________________________________________       Title: ____________________________

Date of Contact:  __________________________________



	2
	Contact made with other State agencies, including the Department of General Services, to identify potential DVBE firms.

	Agencies Contacted:

          Name of Agency                                                                Person Contacted                                                 Date of Contact


	3
	Advertisements published in trade papers or other publications focusing on DVBE firms.

	                     Name of Paper or Publication                                                                                               Date Published
Note:  Attach a copy of each advertisement.  Planholder lists are not acceptable.

	4
	Invitations to bid sent to potential DVBE firms.

	                            FIRM                                                                   CONTACT                                                                DATE SENT


	


	5
	DVBE firms which were available and considered.

	Name of Firm:  _____________________________________________________        Person Contacted:  _____________________

Nature of Work:  ____________________________________________________        Telephone No.:  ________________________

Results of Contact:  __________________________________________________________________________________________

Reasons if Rejected:  _________________________________________________________________________________________

Name of Firm:  _____________________________________________________         Person Contacted:  _____________________

Nature of Work:  ____________________________________________________        Telephone No.:  ________________________

Results of Contact:  __________________________________________________________________________________________

Reasons if Rejected:  _________________________________________________________________________________________

Name of Firm:  _____________________________________________________         Person Contacted:  _____________________

Nature of Work:  ____________________________________________________        Telephone No.:  ________________________

Results of Contact:  __________________________________________________________________________________________

Reasons if Rejected:  _________________________________________________________________________________________



PROPOSAL EVALUATION SCORE SHEET

To qualify, the proposer MUST achieve the minimum score identified for EACH category below AND achieve a minimum overall score of 85.



Category





         Maximum

Minimum











Score

   Score
Overall Approach/Organization





  15

     13    

· Clarity of proposal as relates to tasks in scope of work.  (5)


_____

  _____

· Addresses all items in RFP.  (10)





_____

  _____

Methodology








  20

      17  

· Specificity and detail of proposed methodology. (10)



_____

  _____

· Appropriateness of proposed methodology. (10)



_____

  _____

Qualification/Resources

· Project Manager and staff’s background and experience in identifying 
  35

      30
and raising of funds for loan programs. (15)




_____

  _____


· Past success of Project Manager and staff’s previous work in identifying 

and raising of programs. (10)





_____

  _____

· Abilities of assigned staff to conduct the necessary research with 

proficiency and accuracy and without omission. (10)



_____

  _____

Work Plan








  30

       25

· Likelihood that the work plan will produce the desired results on time 

and within budget. (15)






_____

  _____

· Likelihood that the work plan will result in obtaining funding for the 

RMDZ Loan Program. (15)






_____

  _____
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