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SECTION |

OVERVIEW

General Information

CIWMB Contact

Service Need

Contract Budget

Payment Withhold

Performance Penalty

The California Integrated Waste Management Board (CIWMB) promotes a zero
waste California in partnership with local government, industry, and the public. This
means managing the estimated 76 million tons of waste generated each year by
reducing waste whenever possible, promoting the management of all materials to
their highest and best use, and protecting public health and safety and the
environment.

California Integrated Waste Management Board
1001 | Street, Contracts Unit, MS-07
Sacramento, CA 95814

Phone: (916) 341-6105

FAX: (916) 319-7582

EMAIL: contracts@ciwmb.ca.gov

The Tire-Derived Product Business Assistance Program implemented by the
CIWMB is designed to increase demand for tire-derived products by building the
capacity and improving cost efficiencies of tire-derived product businesses. Eligible
businesses may apply for assistance to: (1) evaluate and improve their business
plan and operations, (2) enhance marketing efforts, (3) test and certify new
products, and (4) purchase necessary equipment.

The selected Contractor will participate in the general business needs assessment
(Assessment) and, upon authorization from the California Integrated Waste
Management Board (CIWMB), provide the identified technical assistance to the
business.

Subject to the availability of funds and approval by the Board, there is a current
maximum budget of $3,850,000.00 (Three million eight hundred fifty thousand
dollars and zero cents). Based on the results of the assistance provided, a portion
of these dollars may be redirected to equipment related expenditures under grant
agreements with tire-derived product businesses.

The CIWMB reserves the right to amend the budget for this Agreement as needs
arise.

The provisions for payment under this contract will be subject to a ten percent
(10%) withholding per task.

The withheld payment amount will be included in the final payment to the
contractor and will only be released when all required work has been completed to
the satisfaction of the CIWMB.

The selected contractor, to receive award of this agreement, will be subject to a
performance penalty if required deliverables (i.e. reports) are not submitted by the
due date(s) outlined in the Scope of Work. In addition, the CIWMB Contract
Manager will review the contractor’'s monthly reports (which identify the assistance
provided) and a penalty will be assessed if it is determined that businesses are not
receiving assistance in a timely manner.

The penalty will be equivalent to five percent (5%) of the budgeted amount for
each task not completed in the required timeframe.




OVERVIEW CONT.

Contract Term

Process Type

Process Schedule

The term of this Agreement will span approximately 30 months and is expected to

begin in February 2006.

The CIWMB reserves the right to amend the term of this Agreement as needs

arise.

Request for Proposal (RFP), Secondary Method.

This process will be conducted according to the following tentative schedule:

Advertisement Date

Proposer’s Conference at 9:00 am
Written Questions Due by 5:00 pm
Submittal’s Due by 2:00 pm

Oral Interviews, if required

Post Notice of Intent to Award

December 2, 2005
December 15, 2005
December 16, 2005
January 13, 2006
January 31, 2006
February 2, 2006



SECTIONIII

DESCRIPTION OF WORK

Background

Background:
More than 36 million tires are estimated to be generated annually in California. In

2003, 73.1 percent of the tires were diverted from California landfills. An estimated
22.3 percent of the tires were recycled in California (versus 9.7 percent nationally)
into crumb rubber applications such as rubberized asphalt concrete (RAC) (6.7
percent), and molded, extruded and other products (15.6 percent). This exceeds
the national estimates of 1.9 percent for RAC and 7.8 percent for molded, extruded
and other products.

The Rubber Manufacturers Association believes that national markets for molded
products, sport surfacing and animal bedding are expected to increase over the
next two years. This sentiment is echoed by many in the tire recycling industry.
California, with its population and market position, is poised for significant growth
in crumb rubber end-uses in the near future. However, in order to realize that
potential market growth, the industry and individual businesses must be strong
enough to capitalize on the opportunities.

The Tire-Derived Product Business Assistance Program:

This Program is designed to increase demand for tire-derived products by building
the capacity and improving cost efficiencies of tire-derived product businesses.
Eligible businesses may apply for assistance to: (1) evaluate and improve their
business plan and operations, (2) enhance marketing efforts, (3) test and certify
new products, and (4) purchase necessary equipment.

Examples of assistance include, but are not limited to:

. General Business Assistance (business plan development or modification,
human resource issues, inventory management/control [including just-in-time
inventory systems], asset management, appropriate business structure,
appropriate or optimal financial structure, accounting systems and
controls, website development or modification, etc.).

. Technical Assistance (efficient plant design, manufacturing process
improvement or optimization, optimizing specific equipment performance,
increasing the amount/percentage of recycled material, converting to
recycled material from virgin material, etc.).

. Marketing Assistance (marketing plan development or modification, product
pricing, product promotion, product packaging, distribution systems,
cooperative marketing, ad placement, trade shows, internet marketing, etc.).

. Product Testing and Certification (testing products to satisfy the marketplace
requirements of the public and private sectors).

The Contractor will participate in the general business needs assessment
(Assessment) and, upon authorization from the California Integrated Waste
Management Board (CIWMB), provide the identified technical assistance to the
business.

The Contractor may also provide services that benefit an identified sector or the
industry as a whole. Such services may include, but are not limited to, testing of
materials or products, development of a coordinated marketing approach and/or
“branding” of products from California recycled tires, web site coordination,
obtaining third-party testimonials regarding the benefits of tire-derived products,
marketing assistance for the Program, etc.

It is anticipated that due to the high level of expertise required from various
disciplines, that the Contractor may assemble a team of highly experienced and
respected consultants and/or entities to effectively provide the necessary
assistance. It is expected that one or more members of the Contractor’s team will
be highly knowledgeable regarding markets for tire-derived products
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DESCRIPTION OF WORK CONT

Work to be Performed

Tasks

The Contractor will identify areas of need and provide the appropriate assistance.
The Contractor will work with the applicant and CIWMB staff to perform a
comprehensive analysis of the business and prepare the Assessment. The
Assessment will identify opportunities for market expansion, operational
improvement, and associated cost estimates.

The Contractor will also provide approved technical assistance to the business.
Examples of assistance include, but are not limited to:

. General Business Assistance (business plan development or modification,
human resource issues, inventory management/control [including just-in-time
inventory systems], asset management, appropriate business structure,
appropriate or optimal financial structure, accounting systems and
controls, website development or modification, etc.).

. Technical Assistance (efficient plant design, manufacturing process
improvement or optimization, optimizing specific equipment performance,
increasing the amount/percentage of recycled material, converting to
recycled material from virgin material, etc.).

. Marketing Assistance (marketing plan development or modification, product
pricing, product promotion, product packaging, distribution systems,
cooperative marketing, ad placement, trade shows, internet marketing, etc.).

. Product Testing and Certification (testing products to satisfy the marketplace
requirements of the public and private sectors).

The assistance will be provided in a timeframe and manner acceptable to the
CIWMB and the business, and must be completed within 18 months of being
authorized by the CIWMB Contract Manager.

Task 1: Develop Work Plan

Work with the CIWMB Contract Manager to prepare a schedule for:

» Performing a comprehensive analysis of applicant businesses and preparing
the Assessment for each business.

» Providing authorized technical assistance to identified businesses.

» Making presentations to stakeholders, the Board, and/or the Board’s
Committees.

Work with the CIWMB Contract Manager to identify material to be provided by the
business and the process for maintaining the confidentially of such material.

Task 2: Stakeholder Forum

Participate in a half-day forum for stakeholders to explain the Program, introduce
the Contractor’s team, and provide examples of the types of assistance to be
provided.

Task 3: Conduct Comprehensive Analysis and Prepare General Business
Needs Assessment

The applicant business will provide business, marketing, and financial information
to the CIWMB Contract Manager. CIWMB staff will analyze the information, visit
the business location, and meet with the owner/management. The Contractor will
visit business locations and meet with the owner/management as appropriate and
in @ manner to minimize costs. Appropriate information will be shared with the
Contractor and, if agreed to by the business representative, a volunteer industry
expert. These participants (business representative, CIWMB staff, and Contractor)
will evaluate the business’ situation and market opportunities and identify (and
prioritize) assistance and equipment that may benefit the business. The
Contractor will prepare a general business needs assessment detailing the
identified assistance and equipment needs along with associated cost estimates.
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Control of Work

Task 4: Providing Technical Assistance

The Contractor will provide assistance to businesses as identified in the
Assessment and approved by the CIWMB Contract Manager, consistent with the
Board’s approval of the Program’s evaluation procedures and criteria.

The Contractor may also provide services that benefit an identified sector or the
industry as a whole. Such services may include, but are not limited to, testing of
materials or products, development of a coordinated marketing approach and/or
“branding” of products from California recycled tires, web site coordination,
obtaining third-party testimonials regarding the benefits of tire-derived products,
marketing assistance for the Program, etc.

Task 5: Reporting
The Contractor will provide monthly reports covering business assistance activity.

The Contractor will also provide annual reports and/or presentations to the Board
and/or any of its Committees. These reports will identify the types and results of
the assistance provided, including aggregated sales and PTE diversion
information.

CONTRACT/TASK TIME FRAME

The timeframe below reflects the contract being awarded at the February 2005
Board meeting. A different award date may result in deliverable dates changing
accordingly.

Task Deliverable Timeframe

Develop Work Plan and | Work Plan and March 15, 2006

Stakeholder Forum Forum

Analyze and Prepare Assessments Ongoing starting March 2006

Assessment

Provide Assistance Business assistance | Ongoing starting April 2006

Reporting Report Monthly, starting April 30
2006. Annual Reports,
starting June 30, 2006

1. The CIWMB staff have the authority to determine the quality and acceptability
of the following:
*  Work to be performed
* Rate and progress of the work
» Fulfillment of the services provided by the Contractor
» Compensation for services provided by the Contractor

These decisions will be deemed final and enforceable by CIWMB staff if the
Contractor fails to complete orders required by this Agreement.

2. The Contractor will designate a Program Manager who holds the following

authority:

» Act as the Contractor’'s Representative for work to be provided under this
Agreement

» Act as the Contractor’s Representative regarding contractual matters
relating to this Agreement

If during the course of the Agreement, it is deemed necessary to replace the
Program Manager, CIWMB staff approval is required.
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Provisions

The following provisions will be included in the terms and conditions of the
contract awarded under this RFP.

COPYRIGHT PROVISION

Contractor shall establish for the CIWMB good title in all copyrightable and
trademarkable materials developed as a result of this SOW. Such title
shall include exclusive copyrights and trademarks in the name of the State
of California, California Integrated Waste Management Board.

CALIFORNIA WASTE TIRES

Unless otherwise provided for in this SOW, in the event the Contractor
and/or Subcontractor(s) purchases waste tires or waste tire-derived
products for the performance of this SOW, only California waste tires and
California waste tire-derived products shall be used. As a condition of
payment under the Agreement, the Contractor shall be required to provide
documentation substantiating the source of the tire materials used during
the performance of this SOW to the CIWMB Contract Manager.

WASTE REDUCTION AND RECYCLED-CONTENT PRODUCT
PROCUREMENT

In the performance of this Agreement, Contractor shall use recycled-
content, used or reusable products, and practice other waste reduction
measures where feasible and appropriate.

Recycled-Content Products: All products purchased and charged/billed to
the CIWMB to fulfill the requirements of this contract shall be Recycled-
Content Products (RCPs), or used (reused, remanufactured, refurbished)
products. All RCPs purchased or charged/billed to the CIWMB to fulfill the
requirements of the contract shall have both the total recycled-content
(TRC) and the post consumer content (PC) clearly identified on the
products. Specific requirements for the aforementioned purchases and
identification are discussed in the Terms and Conditions of the Contractual
Agreement under Recycled-Content Product Purchasing and Certification.

The Contractor should, at a minimum, ensure that the following issues are
addressed, as applicable to the services provided:

A. WRITTEN DOCUMENT PROVISION

All documents and/or reports drafted for publication by or for the Board
in accordance with this contract shall adhere to the Board’s Guidelines
For Preparing CIWMB Reports (available upon request) and shall be
reviewed by the Board’s Contract Manager in consultation with one of
the Board’s editors.

In addition, these documents and/or reports shall be printed double-
sided on recycled-content paper containing one hundred percent
(100%) post-consumer fiber. Specific pages containing full color
photographs or other ink-intensive graphics may be printed on
photographic paper. The paper should identify the post-consumer
recycled-content of the paper (i.e., “printed on 100% post-consumer
paper”). When applicable, the Contractor shall provide the Contract
Manager with an electronic copy of the document and/or report for the
Board’s uses.
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To the greatest extent possible, soy ink instead of petroleum-based
inks should be used to print all documents.

B. CONFERENCING PROVISION

The Contractor shall take any and all steps necessary to make sure
that any workshops or meetings are models for future recycling, waste
prevention, diversion, buy recycled, and waste management events.

Paper Products: All paper products used to fulfill the requirements of
this contract (nametags, badges, letters, envelopes, brochures, etc)
must contain at least 30% post-consumer recycled-content fiber.

Re-usable Cups, Plates & Utensils: To the greatest extent possible,
use re-usable/washable utensils, dishes, tableware, etc. rather than
single-use disposable products.

Leftover Food/Beverages: All leftover food and/or beverages
associated with the event will be donated to an established food
donation outlet. Arrangements for the donation must be made prior to
the date of the event. CIWMB staff will assist the Contractor in
identifying these donation outlets, if needed.

Recycling/Composting: Arrangements must be made with the venue,
sponsor, or by contract, to provide adequate collection bins for
recyclables, organics (food waste) or biodegradable materials, and
trash (non-recyclables). The bins should contain at least 30% post-
consumer plastic. In addition, the Contractor shall work with the
venue and/or sponsors to maximize diversion of the discarded
materials.

Soy-based Printing Ink: To the greatest extent possible, soy ink
instead of petroleum-based inks should be used to print all documents
needed for the event.




SECTION I

RULES AND CONDITIONS.

Introduction

Commitment

Antitrust Claims

Contractor’s Cost

There are conditions that this RFP, submitting Proposers, proposals and resulting
Agreements are subject to and/or required to comply with.

Upon submittal of a Proposal, the Contractor has committed to comply with the
following requirements:

« Allitems noted in RFP documents

+ Special Terms and Conditions available for viewing at
www.ciwmb.ca.gov/contracts/Forms/

* General Terms and Conditions available for viewing at
www.ols.dgs.ca.gov/Standard+Langquage.

» Contractor Certification Clauses available for viewing at
www.ols.dgs.ca.gov/Standard+Langquage.

If the proposer fails to meet any of the requirements or comply with the CIWMB
requests, the CIWMB can reject, disqualify, or remove the firm from the process.

The CIWMB is not committed to award an Agreement resulting from this RFP.

In submitting a Proposal Package to a public purchasing body, the Proposer offers
and agrees that if the Proposal Package is accepted, it will assign to the
purchasing body all rights, title, and interest in and to all causes of action it may
have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the
Cartwright Act (Chapter 2 [commencing with Section 16700] of Part 2 of Division 7
of the Business and Professions Code), arising from purchases of goods,
materials, or services by the Proposer for sale to the purchasing body pursuant to
the Proposal Package. Such assignment shall be made and become effective at
the time the purchasing body tenders final payment to the Proposer. (See
Government Code Section 4552.)

If an awarding body or public purchasing body receives, either through judgment or
settlement, a monetary recovery for a cause of action assigned under this chapter,
the assignor shall be entitled to receive reimbursement for actual legal costs
incurred and may, upon demand, recover from the public body any portion of the
recovery, including treble damages, attributable to overcharges that were paid by
the assignor but were not paid by the public body as part of the Proposal Package
price, less the expenses incurred in obtaining that portion of the recovery. (See
Government Code Section 4553.)

Upon demand in writing by the assignor, the assignee shall, within one year from
such demand, reassign the cause of action assigned under this part if the assignor
has been or may have been injured by the violation of law for which the cause of
action arose and (a) the assignee has not been injured thereby, or (b) the assignee
declines to file a court action for the cause of action. (See Government Code
Section 4554.)

All costs resulting from the contractor’s participation in the RFP process are at the
firm’s expense.

No costs incurred by the contractor participating in the RFP process will be
reimbursed by the CIWMB.
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Information

Addenda

List of Interested
Firms

Modification of
Submittals

Errors in Submittals

Unreliable List

Negotiating State
Contracts

All information obtained or produced during the course of the Agreement will be
made available to the CIWMB.

Any information that the proposer deems confidential, must so be marked prior to
submission to the CIWMB.

The CIWMB will hold information deemed confidential by the proposer to the extent
allowable by the California Public Records Act and the Public Contract Code.

The CIWMB reserves the right to amend, alter, or change the rules and conditions
of this RFP.

Any ambiguity, conflict, discrepancy, omission, or other error discovered in the
RFP should immediately be reported to the CIWMB prior to the deadline for
submission of written questions. The CIWMB will issue addenda to address such
issues.

To assist Proposer’s in networking and team building efforts, a list of firms who
have registered their interest in this contract, will be made available from the
CIWMB Contracts website at www.ciwmb.ca.gov/contracts. The list will be
included in Addenda to the RFP. The first list will be published six calendar days
from the release of this RFP (see Section | Process Schedule). The list will be
updated in subsequent Addenda, weekly thereafter throughout the RFP
advertisement period.

A Proposal submitted prior to the submittal deadline, can be withdrawn or modified
by the submitting proposer. The proposer must:

* Provide a written request

» ldentify the requesting individual and their association to the proposer

A Proposal cannot be withdrawn after the submittal deadline has passed.

An error in a Proposal package may be cause for rejection of that proposal.

The CIWMB may make certain corrections, if the Proposer’s intent is clearly
established based on review of the complete proposal.

Any contractor or subcontractor currently of the CIWMB Unreliable list, is ineligible
to apply for or participate in this contract.

This solicitation and any resulting contract or amendments are subject to the
conditions set forth in PCC 6611.

If any of the conditions identified in PCC 6611 exist, the State may perform
contract negotiations, if it is determined to be in the best interest of the State.
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Electronic Waste
Recycling

Use Tax

Conflict of Interest

If the Contractor or any subcontractors participate in activities that result in the
disposition of electronic components, they will comply with the provisions of PRC
Chapter 8.5.

If, during the course of the agreement, the Contractor will be involved in the re-sale
of goods to the State, they must comply with the requirements of Section 6452.1,
6487, 6487.3, 7101, and 18510 of the Revenue and Taxation Code, in addition to
Section 10295.1 of the Public Contract Code.

Proposers must identify any known conflicts of interest (see Section IV Proposal
Submittal Requirements, Organization).

Conflicts of interest include business or other relations between the Proposer and
CIWMB Board Members and staff, or businesses awarded assistance under the
Tire-Derived Product Business Assistance Program.

The following Public Contract Codes identify potential conflicts of interest.

10410. No officer or employee in the state civil service or other appointed state
official shall engage in any employment, activity, or enterprise from which
the officer or employee receives compensation or in which the officer or
employee has a financial interest and which is sponsored or funded, or
sponsored and funded, by any state agency or department through or by
a state contract unless the employment, activity, or enterprise is required
as a condition of the officer's or employee's regular state employment. No
officer or employee in the state civil service shall contract on his or her
own individual behalf as an independent contractor with any state agency
to provide services or goods.

10411. (a)No retired, dismissed, separated, or formerly employed person of any
state agency or department employed under the state civil service or
otherwise appointed to serve in state government may enter into a
contract in which he or she engaged in any of the negotiations,
transactions, planning, arrangements, or any part of the decision-
making process relevant to the contract while employed in any capacity
by any state agency or department. The prohibition of this subdivision
shall apply to a person only during the two-year period beginning on the
date the person left state employment.

(b)For a period of 12 months following the date of his or her retirement,
dismissal, or separation from state service, no person employed under
state civil service or otherwise appointed to serve in state government
may enter into a contract with any state agency, if he or she was
employed by that state agency in a policymaking position in the same
general subject area as the proposed contract within the 12-month
period prior to his or her retirement, dismissal, or separation. The
prohibition of this subdivision shall not apply to a contract requiring the
person's services as an expert witness in a civil case or to a contract for
the continuation of an attorney's services on a matter he or she was
involved with prior to leaving state service.

See also, Public Contract Code Section 13065.5 for information on Conflict-Future
Bidding Limitations.

10
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Small Business (SB)
Preference

Subcontractors

Any Proposer competing in this process as a California Certified Small Business,
will receive a five percent (5%) preference. If the Proposer is a non-Small
Business, and has identified subcontractors to be utilized to meet this goal, they
too will receive a five percent (5%) preference.

A copy of the Proposer’s certification should be included with the proposal
package.

All subcontractors identified in the proposal, must be experts in their respective
disciplines and capable of performing the tasks for which they are hired.

The Proposer must identify all subcontractors, whose services will be utilized
during the course of the agreement, on the Small Business/DVBE Participation
Summary. The prime and subcontractors will comprise the Proposer’s team and
will be evaluated as a team.

Should there be a need for services that could not duly be anticipated, a strong
justification will be required by the successful Contractor as to why the identified
team cannot provide the services and why the services could not be duly
anticipated. If it is determined that an additional subcontractor is necessary, the
rates for that subcontractor will be negotiated by the CIWMB Contract Manager
and the Contractor. No more than 5% (five percent) of the total contract dollars
can be subcontracted for this purpose.

11



SECTION IV

PROPOSAL SUBMITTAL REQUIREMENTS

Introduction

Deadline

Addressing

Number of Copies

Document Printing

Table of Contents

Summary

Failure to follow the instructions contained in this document may be grounds for
rejection of a Proposal.

The CIWMB may reject any Proposal if it is conditional, incomplete or contains
irregularities.

The CIWMB may waive an immaterial deviation in a Proposal, if deemed in the
best interest of the CIWMB.

The proposal package must be received by the CIWMB, at the address listed in
Section |, Overview.

Proposals received after the deadline, will be considered late and returned to the
Proposer unopened.

The proposal package must clearly state that it is in response to this RFP and note
the RFP number listed with the direction of “Mailroom — do not open.”

The Proposer is required to submit all required documents in the following format:

*  One original, non-bound hard copy marked “Original”
* One electronic copy on disc or compact disc viewable by Adobe Acrobat
Reader

It is the submitting Proposer’s responsibility to ensure that the electronic copy is
formatted in Adobe Acrobat Reader and viewable by the CIWMB.

All documents must be submitted double-sided on paper with a minimum of 100%
post-consumer recycled content fiber.

The information must be organized as presented here, with corresponding page
references.

The Proposer must include a brief overview of the project and summarize the
Proposer’s approach to the work.

12
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Methodology

Organization

Prior to preparing your methodology, Proposer’s are encouraged to read the Draft
Tire-Derived Product Business Assistance Program (Attachment J). The process
described will produce the resulting scope of work for the contractor selected under
this RFP process. It includes pertinent information regarding the types of
businesses that will receive assistance, the types of assistance, dollar thresholds
for the grants awarded under the program, etc.

Provide a detailed narrative of the methods to be employed by the contractor to
accomplish the objectives of the Tire-Derived Product Business Assistance
Program. The methodology must address all tasks as outlined in Section VI,
Description of Work. The methodology must be specific and objective, but capable
of being applied to any business seeking assistance under the Program. There
must be sufficient detail to allow the CIWMB to evaluate the methodology. The
contractor awarded this agreement, will be required to demonstrate that the
proposed methodology is applied when providing services to each business.

In addition to the Methodology, the Proposer must respond specifically to the
following questions. Explain how your team would approach the following projects
using the proposed methodology:

Questions

A. Recycled tires have a variety of uses. What three market segments, (other
than Rubberized Asphalt Concrete, Civil Engineering applications, or Tire
Derived Fuel) hold the greatest potential in the next three years for
diversion of California generated tires? What would both the public (State)
and private sectors need to do in order to optimize that potential? Tell us
what specific action plan and budget you recommend for the State,
describe the specific services your team would perform for the public and
private sectors, what would be a realistic estimate for increased diversion,
and explain the basis for your recommendation and estimate.

B. Virgin rubber is used in many products. Some products that currently use
virgin rubber may be able to use recycled rubber in various amounts. How
would you identify, prioritize, and approach California businesses to
convert to using recycled rubber from California tires? Tell us what
specific action plan you recommend and why, what services would your
team provide, and what else would be needed for California businesses to
convert from virgin rubber and use an additional 50 million pounds of
California recycled rubber per year within three years?

Provide a brief description of the organization’s services and activities, including:
» Date of establishment
» History
* Location
* Any known conflicts of interest as described in Section Ill, Rules and
Conditions, Conflict of Interest

13
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Qualifications and
Resources

References

Samples of Written

Work

Contract Eligibility

Licenses

Small Business (SB)
Participation

The prospective contractor and subcontractors must have the experience,
qualifications, and resources to perform the required tasks of the project.

Each proposal must include a description of the resources to be used on the
project while demonstrating an individual or team members abilities to perform the
work. The proposals must include resumes for the Project Manager, Personnel
and Subcontractors, that include:

» Experience

* Knowledge

» Educational Background

» Appropriate licensing

» Tasks to be performed

The Proposer’s team must provide a minimum of three (3) verifiable references
and/or experience.

The CIWMB reserves the right to seek references in addition to the client
references provided by the Proposer, as it deems necessary.

If a reference or project experience is unable to be verified, it will be disregarded.

The Proposer’s team must include a copy of a verifiable written work that shows
success in counseling/advising businesses, especially with respect to: improving
business operations, marketing, conversion to using (or using an increased
percentage of) recycled materials, and bringing new products to market.

The Proposer must include a written declaration, stating that the Contractor and
any Subcontractors to be used during the performance of the contract are eligible
to contract with the State of California, pursuant to PCC 10286.

The Contractor and Subcontractors shall be individuals or firms licensed to do
business in California, pursuant to California Business and Profession Code
Section 7028.15.

A copy of the Proposer’s and any Subcontractors’ state licenses with an expiration
date, must be included with the Proposal submittal.

The CIWMB expects a minimum of twenty-five percent of the project services to be
contracted to a California Certified SB that performs a commercially useful
function.

This goal can be achieved by a combined effort of the prime and/or any
subcontractors, that includes:

» If the Proposer is a Certified SB, as defined in Section V, Definitions and
Terms, the Participation Summary must be completed and submitted with
the proposal.

» If the Proposer has identified subcontractors to be utilized to meet this
goal, Participation Summary must be competed and submitted with the
proposal.

» If the Proposer has made a good faith effort to meet these goals and has
been unable to secure a Certified SB, a Demonstration of Good Faith
Effort must be completed and submitted with the proposal.

14



PROPOSAL SUMBITTAL REQUIREMENTS CONT.

Disabled Veteran
Business Enterprise
Participation (DVBE)

Enterprise Zone Act
(EZA)

Target Area Contract
Preference Act
(TACPA)

Local Agency Military
Base Recovery Act
(LAMBRA)

The CIWMB expects a minimum of three percent (3%) of the project services to be
contracted to a California Certified DVBE that performs a commercially useful
function.

This goal can be achieved by a combined effort of the prime and/or any
subcontractors, that includes:

» If the Proposer is a Certified DVBE, as defined in Section VI, Definitions
and Terms, the Participation Summary must be completed and submitted
with the proposal.

» If the Proposer has identified subcontractors to be utilized to meet this
goal, the Participation Summary must be competed and submitted with the
proposal.

» If the Proposer has made a good faith effort to meet these goals and has
been unable to secure a certified DVBE, a Demonstration of Good Faith
Effort must be completed and submitted with the proposal.

If the budget for services outlined in this announcement, exceeds $100,000, the
CIWMB will grant a preference for qualified proposers.

The Proposer must provide reasonable demonstration of contract labor hours and
certify that they will comply with the requirements of the EZA.

If the Proposer is qualified for this preference, the EZA Preference Request Form
must be included in the proposal submittal.

The form may be downloaded at www.ciwmb.ca.gov/contracts/forms.

If the budget for services outlined in this announcement, exceeds $100,000, the
CIWMB will grant a preference for qualified proposers.

The Proposer must provide reasonable demonstration of contract labor hours and
certify that they will comply with the requirements of the TACPA.

If the Proposer is qualified for this preference, the TACPA Preference Request
Form must be included in the proposal submittal.

The form may be downloaded at www.ciwmb.ca.gov/contracts/forms.

If the budget for services outlined in this announcement, exceeds $100,000, the
CIWMB will grant a preference for qualified proposers.

The Proposer must provide reasonable demonstration of contract labor hours and
certify that they will comply with the requirements of the LAMBRA.

If the Proposer is qualified for this preference, the LAMBA Preference Request
Form must be included in the proposal submittal.

The form may be downloaded at www.ciwmb.ca.gov/contracts/forms.
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Proposer’s
Conference

The Proposer’s conference will be held at the time identified in Section I, Schedule.
The location for the Proposer’s Conference is the CalEPA Headquarters Building,
1001 | Street, Sacramento, CA 95814, conference room 2540. Should the
location, date or time change, an addendum will be issued to this RFP at least five
days prior to the conference date.

Attendees will need to obtain a visitor’s badge inside the Visitors and
Environmental Services Center located just inside the public entrance to the Cal
EPA building. Attendees will be escorted to the conference room at 9AM. There is
public parking available near the building. For additional driving instructions and a
map, please visit the CalEPA website at
http://www.calepa.ca.gov/EPABIdg/Location.htm.
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SECTION V

COST PROPOSAL SUBMITTAL

Evaluation

Cost Proposal Sheet
(Rate Sheet)

Business Assistance
Proposal for
Scenarios A and B

The Proposal must include three cost sheets as outlined below. Failure to submit
any of the cost sheets will result in disqualification.

» The Cost Proposal Sheet (Rate Sheet) (Attachment A) will identify the
hourly rates of the Proposer’s team, including all subcontractors. The rates will
remain in effect for the life of the agreement.

« Two additional cost sheets titled Scenario A Cost Proposal Sheet and
Scenario B Cost Proposal Sheet must be prepared and submitted with the
Proposal. The Proposer must submit a detailed business assistance proposal
and corresponding budgets in response to Scenarios A and B below. Ata
minimum, the Proposer will identify in the budgets, personnel services costs
(using the rates identified on the Cost Proposal Sheet, Attachment A, column
F) and a Grand Total for each Scenario. The Sum of the Grand Totals for
each Scenario will be scored as part of the Cost Evaluation (Item 10 of the
Proposal Scoring Sheet, Attachment B).

The cost proposal sheet must specify the hourly rates and include detailed costs
as required in the Cost Proposal Sheet (Rate Sheet) Attachment A.

The costs identified, should take into consideration the length of the contract, rise
in salaries and administrative overhead costs.

The rates identified on the Cost Proposal Sheet (Rate Sheet) will remain in effect
for the life of the agreement. The rates for all subcontractors to be used in the
course of this agreement must be identified on the Cost Proposal Sheet (Rate
Sheet).

Below are two scenarios for businesses that could receive assistance under the
Tire-Derived Product Business Assistance Program. In the scenarios presented,
the businesses have already undergone the assessment phase of the Program.
Provide detailed proposals of how your team would prioritize and provide the
business assistance identified in the respective Scenarios. Title your proposals
Scenario A Business Assistance Proposal and Scenario B Business
Assistance Proposal.
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COST PROPOSAL SUBMITTAL CONT.

Cost Sheets for
Scenarios A and B

Scenarios A and B

A sample budget template for the Scenario Cost Sheets has been provided as
Attachment I. The Proposer is not required to use this budget template, however,
the budget breakdown submitted for the respective Scenarios will, at a minimum,
include the following information, or the proposal will be disqualified:

» Title the two cost sheets Scenario A Cost Proposal Sheet and Scenario B
Cost Proposal Sheet respectively.

* Name of Proposer and title of RFP (“Tire-Derived Product Business Assistance
Program, IWM05030”)

» Provide a description of the tasks to be performed

* Identify the team members whose services will be utilized in completing the
specified tasks

* ldentify the hourly rates using the Total Hourly Rates (column F) identified on
the Cost Proposal Sheet (Rate Sheet) (Attachment A)

* ldentify the estimated hours of service to be provided by each team member for
the specified tasks

+ |dentify the Grand Total for all costs associated with completing the business
assistance services as outlined in the Business Assistance Proposal.

» Do not include travel, lodging or food costs since these costs are subject to the
approved State per diem rates. Do not include equipment costs identified for
the business during the business needs assessment.

» The Acknowledgement/Authorization block with all information as it appears in
the sample template, signed and dated.

Scenario A

Bounce Back Sales provides a tire-derived product used in landscaping and
wants to add a complementary product to its line. The company is located in a
Recycling Market Development Zone. The company is a three year old LLC
with limited assets/equity that contracts out for actual production. Recycled
rubber use is currently 1,500,000 pounds per year with contracted production
capacity of 4,500,000 pounds per year.

The company currently targets architects who produce specifications for jobs
and to landscape contractors. Marketing consists of ¥4 page ads in trade
publications, attendance at a few trade shows, and direct mail postcards with
no follow up. There is a very basic web site. The company President has
some sales/marketing background, and limited organization and
recordkeeping background.

The company wants to increase sales and profits, “As much as they can.”
Assume that the CIWMB staff and the company have already identified the
following assistance needs:

» Developing/revising its business plan

» Developing/revising and implementing its marketing plan, including a
comprehensive marketing strategy, including printed material, ad
design and placement, internet marketing, follow up etc.

* Revising/optimizing its web site

» Organizing the office and recordkeeping functions

*  Product testing and mold fabrication

Provide a detailed explanation, titled Scenario A Business Assistance
Proposal, of how you would prioritize and provide the assistance and
provide a detailed budget breakdown, titled Scenario A Cost Sheet, which
identifies the budget for completing the needed assistance.
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COST PROPOSAL SUBMITTAL CONT.

Scenario B

World-Wide Tire Recycling, Ltd is a well-managed, six year old, vertically
integrated company that collects and processes over 600,000 tires per year.
The company is located in a Recycling Market Development Zone. Due to the
nature of the business and leverage, the company has relied on SBA 7a and
USDA financing for long-term debt and a modest line of credit at a local bank
for cash flow needs. The company grinds whole tires into crumb rubber and
produces various final products. Products include: mats, mulch and bark for
landscape applications, and various products for the equestrian and dairy
market.

The company has a good web site that is easily searchable. This company
has enjoyed a 15 - 25 percent sales growth per year for the past few years.
This rapid growth has caused increased equipment needs and constricted
cash flow. Even with the benefits of vertical integration, the company would
like to increase operating efficiency, (especially energy efficiency and reducing
processing bottlenecks) and optimize equipment operation.

In the next 18 — 24 months the company wants to double production, sales,
and net profits. The company also wants to evaluate horizontal integration into
production of Tire Derived Aggregate (TDA) due to market potential. Assume
that the CIWMB staff and the company have already identified the following
assistance needs:

* Revising its business plan

* Revising its marketing plan to achieve increased sales levels

» Developing a loan package to restructure existing debt, permanent
working capital needs, and identified new equipment while maintaining
an appropriate line of credit for temporary cash flow needs

* Analyze the material flow through the business to identify opportunities
to improve efficiencies and eliminate/minimize bottlenecks

»  Optimize the collection process

+  Optimize the production capabilities of grinding operation and molding
presses

» Perform an energy assessment to identify areas for improved
efficiency and estimate the payback period

» Perform a business evaluation (cost benefit analysis, risk analysis,
market analysis, etc.) regarding producing TDA

Provide a detailed explanation, titled Scenario B Business Assistance
Proposal, of how you would prioritize and provide the assistance and
provide a detailed budget breakdown, titled Scenario B Cost Sheet, which
identifies the budget for completing the needed assistance.

Travel and Per Diem  Lodging, food, and incidental expenses on trips in support of services will be
reimbursed at the following Department of Personnel Administration (DPA)
approved State per diem rates per 24 hour day for the length of the contract.

» Lodging — up to a maximum of $84 per day

» Meals (breakfast, lunch and dinner) — up to a maximum of $34 per day

» Incidentals — up to a maximum of $6 per day.

» Coach airfare, mid-size/economy rental cars, and fuel — actual costs
verified by bills or receipts. First Class or Business Class air travel is not
allowed.
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SECTION VI

EVALUATION AND SELECTION

Introduction

Selection Process

Cost Points

Oral Interviews

The CIWMB will perform a Pre-Quialification Evaluation process to ensure that the
Proposer has included all required documentation in the Proposal submittal.

If a proposal package does not meet all of the requirements set forth in this RFP, it
will be considered non-responsive and rejected from further competition.

Those Proposer’s submittals that pass this review will be forwarded to the
Selection Committee for Evaluation.

The Selection Committee will evaluate and score all proposals, passing the Pre-
Qualification Evaluation, utilizing the Scoring Criteria identified in this RFP.
Although this Secondary RFP will be awarded to the qualified proposer achieving
the highest score, the cost component is heavily weighted as the CIWMB is looking
for extremely competitive rates for the services to be provided to tire-derived
product businesses..

Only those proposals that receive a score of at least the minimum requirement
identified on the Proposal Scoring Sheet will be ranked.

Cost points account for 30% of the total points available (see Item 9, Attachment B,
Proposal Scoring Sheet). The sum of the Grand Totals identified on Scenario A
and Scenario B Cost Sheets will be awarded Cost Points based on the following
formula:

Lowest cost proposal is awarded the maximum cost points.
Other proposals are awarded cost points based on the following calculation:

Lowest Proposer’s Cost = (factor) X maximum cost points = cost points for other
proposer.

EXAMPLE

Numbers to be used in determining cost points
Lowest cost proposal = $10

Other cost proposal = $12

30 cost points available

factor (referenced above) = $10 + $12 = .83

Cost Points Calculation for Other cost proposal
.83 X 30 cost points = 25 cost points

Final Cost Points Awarded
Lowest cost proposal receives 30 cost points
Other cost proposal receives 25 cost points

If oral interviews will be conducted as part of this process, the date of said
interviews will be within the timeframe identified in Section |, Schedule.

All Proposers invited for an interview, will be notified by the CIWMB of the specific
date and time of the interview.

Failure to attend the interview by the Proposer will be grounds for removing the
Proposer from the remainder of the process.
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EVALUATION AND SELECTION CONT.

Grounds for Rejection All proposals may be rejected whenever the determination is made that the
proposals received are not really competitive, when the cost/rates are not
reasonable, or when the cost/rates exceed the amount expected.

Additionally, a proposal may be rejected if:

» ltis received after the due date and time for submittal

* The three cost submittals are unsigned

» The proposal cost sheets are not prepared as required by the RFP

» The Proposer has been prohibited from contracting with the State by the
Department of Fair Employment and Housing

» The Proposer has received a substantive negative contract performance
from the State

* Any items required by the RFP are not included with the submittal

No proposal may be rejected arbitrarily or without reasonable cause.

Award of Agreement  Award of this Agreement will be to the highest ranking responsible Proposer
meeting all of the RFP requirements.

In the event of a tie, the CIWMB may utilize a tie breaker to determine the winning
Proposer.

The CIWMB reserves the right to not award an Agreement.

Notice of Intent to The CIWMB will post a notice of intent to award this Agreement five (5) working
Award days prior to the award being made.

Notice of the intent to award will be posted on the CIWMB’s website at
www.ciwmb.ca.gov/contracts and at the headquarters building noted in Section I.

Rejection of Award If the Proposer fails to enter into a satisfactory Agreement within a reasonable
timeframe after the award is made, the CIWMB may deem that the Proposer has
rejected the award.

The CIWMB reserves the right to disqualify the awardee and award the Agreement
to the next highest ranked Proposer.

Proposer Notifications The CIWMB will notify all Proposers of the outcome of their proposal submittals,
prior to the intent to award posting.
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EVALUATION AND SELECTION CONT

Protest of Award

A Proposer may protest the proposed award by filing an official protest with the
Department of General Services. The protest must be filed within the five (5) day
period of the notice of intent to award timeframe.

Within five (5) days of the initial protest filing, the Proposer must submit a detailed
written statement with information that supports that the Proposer would have been
awarded the contract and the grounds for that position.

The Agreement will not be awarded until a decision has been made on the filed
protest.

The protest documents should be sent via registered mail to the following parties:

Department of General Services
Office of Legal Services

Attn; Protest Coordinator

707 Third Street, 7" floor
Sacramento, CA 95605

Fax (916) 376-5088

California Integrated Waste Management Board
Attn; Contracts Unit

1001 | Street, MS-7

Sacramento, CA 95814

Fax (916) 319-7582

Email contracts@ciwmb.ca.gov
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SECTION ViI DEFINITION AND TERMS

General Unless the context otherwise requires, wherever in this RFP or addenda, the
following abbreviations and terms, or pronouns in place of them, are used, the
intent and meaning shall be interpreted as provided in this Section.

Working titles having a masculine gender, such as “draftsman” and “journeyman”
and the pronoun “he”, are utilized in these provisions for the sake of brevity, and
are intended to refer to persons of either sex.

Abbreviations ADA Americans with Disabilities Act
CCR California Code of Regulations
DVBE Disabled Veteran Business Enterprise
EPA Environmental Protection Agency
GC Government Code
CIwMB California Integrated Waste Management Board
PCC Public Contract Code
RFP Request for Proposals
SB Small Business
SOwW Scope of Work

Agreement The written agreement covering performance of the work and furnishing of labor,

materials, tools, and equipment in providing the work. The Agreement shall
include the RFP, Proposal, general and specific terms and conditions, Work
Orders, and supplemental agreements which may be required to complete the
work in a substantial and acceptable manner.

Board Members of The California Integrated Waste Management Board.

Board Staff Staff of the California Integrated Waste Management Board involved in the
implementation of this contract or representatives of Consultant to the California
Integrated Waste Management Board as designated in the Work Orders.

ciwMmB The California Integrated Waste Management Board.

Consultant The person or persons, firm, partnership, corporation, or combination thereof,
which may enter into this Agreement with the Board to provide work pursuant to
this RFP or his or their legal representatives.

Contract A legally binding agreement between the state & another entity, public or private,
for the provision of goods or services.

Contract Manager A person designated by the responsible state agency or department to manage
performance under a contract.

Contractor A party contracting with the awarding agency. Vendor is often used synonymously
with contractor.
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DEFINITION AND TERMS CONT.

Director

Disabled Veteran
Business Enterprise
(DVBE Certified)

Legal Holidays

Program Manager

Scope of Work

Small Business
(Certified)

State

State Contract Law

Subcontractor

The Executive Director of the California Integrated Waste Management Board, or
designees. Any references to Executive Officer shall mean the Executive Director
and/or its designated officer.

A business that meets all of the following criteria: (1) at least 51% of the business
is owned by one or more disabled veterans or, in a business whose stock is
publicly held, at least 51% or more of the stockholders are disabled veterans (2)
the management and control of the business are exercised by one or more
disabled veterans; (3) the business is domestically owned and its home office is in
the United States; and (4) the business has been certified as a DVBE by the State.

Those days designated as State holidays in the Government Code.

Contractor’s representative for all work performed under this Agreement. All
official correspondence, reports, submittals, billings, and other work done under
this Agreement shall be reviewed and signed by the Program Manager prior to
submittal to the Board.

The description of work required of a contractor by the awarding agency.

A business that has been certified by the Office of Small Business Certification and
Resources, Department of General Services, as a small business as defined in GC
14837 and 2 CCR 1896.

The State of California.

The Public Contract Code and other applicable laws that form and constitute a part
of the provisions of this Agreement to the same extent as if set forth herein in full.

A person or entity which contracts with the Contractor to perform all or a portion of
the work as specified in the Scope of Work.
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ATTACHMENT B

Proposal Scoring Sheet
Tire-Derived Product Business Assistance Program, IWM05030

Name of Firm Panel Member #

Proposals must score a minimum of 80 percent of the possible points in each of the Experience and
Methodology categories (i.e. a minimum of 64 points in each) in order to qualify for further
consideration.

POINTS POINTS

EXPERIENCE (Maximum of 80 points) POSSIBLE EARNED
(1) Project Manager demonstrates at least seven (7) years of combined
experience in solid waste management and business-related issues and 15
posses a comprehensive understanding of material flow and markets for
tire-derived products.
(2) Project manager and principal members of consulting team demonstrates
appropriate background and professional consulting experience in the 30
areas identified in the RFP.
(3) Project manager and principal members of consulting team demonstrate
a depth and breadth of education and practical experience in the areas 35
identified in the RFP.
METHODOLOGY (Maximum of 80 points)
Evaluation of Methodology, Questions A and B, Scenario A and B Proposals
(4) Overall approach and understanding of problems, issues, required tasks. 5
(5) Conduct a comprehensive analysis and prepare a general business 15
needs assessment.
(6) Provide technical assistance to business. 35
(7) Provide services that benefit an identified sector or the industry as a 25
whole.
BUDGET/COST (Maximum of 100 points)
Evaluation/Points for Cost Proposal Sheet and Scenario A & B Cost Sheets
(9) Reasonableness of proposed hourly rates 20
80
. . (approximately
(10) Cost of proposal (Cost Points based on Scenario A and B Cost Sheets) 30% of total)
TOTAL POINTS 260

Evaluator's Signature Date
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ATTACHMENT D

Demonstration of Good Faith Efforts

1 | Contact made with California Integrated Waste Management Board to identify potential SB/DVBE firms.

Nam

Date of Contact:

Title:

e of Person Contacted:

2

Contact made with other State agencies, including the Department of General Services, to identify potential SB/DVBE
firms.

Agencies Contacted:

Person Date of Contact

Name of Agency

3 |

Advertisements published in trade papers or other publications focusing on SB/DVBE firms.

Name of Paper or Publication Date Published

Note: Attach a copy of each advertisement. Planholder lists are not acceptable.

4

| Invitations to bid sent to potential SB/DVBE firms.

FIRM CONTACT DATE SENT




ATTACHMENT D

Demonstration of Good Faith Efforts (Cont’d)

5 | SB/DVBE firms which were available and considered.

Name of Firm: Person Contacted:

Nature of Work: Telephone No.:

Results of Contact:

Reasons if Rejected:

Name of Firm: Person Contacted:

Nature of Work: Telephone No.:

Results of Contact:

Reasons if Rejected:

Name of Firm: Person Contacted:

Nature of Work: Telephone No.:

Results of Contact:

Reasons if Rejected:




w.oy} Bunsjdwos uosiad Jo ainjeubig =l w.oy Bunejdwoo uosiad Jo sweu pajulid

‘plos Jo palayo saljddns Jo ‘spoob ‘sjeusiew ‘syonpold sy ul jelis)ew Alepuodss pue Jawnsuoolsod Jo ‘ebejusolad joexe
8y} Jou JI ‘wnuiuiw ay) ‘Ainliad jo Ajjeuad Jspun ‘Bunum ul A}1199 0} S10)0RAUOD [|B alinbal 0] salousbe a)elg [je salinbal (B) Gozz| uoioss apol 10eljuo) alignd

‘plos
Jo palayo saljddns Jo ‘spoob ‘sjelsjew ‘sjonpoid sy} ul [eusiew Alepuodas pue Jewnsuoo)sod Jo abejusolad ‘Joexe ay) 10U JI ‘WNWIUIW 8y} ‘JoBNu0D e Buipieme
Kousbe e)e)g ay) 0 ‘Ainfiad jo Ajjeuad Jspun ‘Bunlim Ul A111480 0) SI0JOBJIUOD PUB SIOPUSA |[B alinbal $GE0| PUB ‘G'80S0l ‘SEZ0L SUoI0as apo? 10enuo) 2lignd

$
lejol
%001
%001
%001
%001
%001
%001
,(Juddiad) J[(1uadiad) L(1uaaiad) Jagquinu pue
Juadiad leuaje leuaje leuajey | | KioBajed Jainjoejnuepy ainsesp\ JaquinN
|ejol uibiip | Aiepuoodag | Jswinsuodlsod jonpoiad | uonduoasaq jonpoid jonpoid | siejjoqg jonun | Apuenp | moy/way
a)is g9M jlew-3 xed
auoyd ssalppy
ajed 9WeN Ss.10ojoeqjuod

"uoljewloul Jey} Buipirnoid Jo poylew e se Wioj SIY} 0} payoe)e ag Aew suoneoiioads piq Jo ‘suonduossep a)isqem/Bojejed ‘sjege| Jonpold “jelisiew Juajuoo

-pajoAoal UIeIUOD Jou saop Jonpold 8y} JI UsAS ‘papnioul 8q JSNW UoljewLIoU| “AlesseoaU I SJesys [euolIppE Yoeyy "SIejjop Joeauod yim paseyoind jonpoid yoes 1o} pajejdwiod molt e
UM gINAMID U3 0} paulinjal pue paje|dwod ag Jsnw wioy 8y “jusbe Buiseyoind ajess Jo ‘110 Bunoesuoo-alels ‘JeAng ‘Jeppiq ‘JopusA ‘10joesjuod Aq pajejdwod aq Aew wioj si

“JoBeuew jo0esu00 gINAID JNOA 0} QNS pue siejjop Joeljuod yum paeseyoind alem ssaiiddns Jo ‘spoob ‘sjelsiew ‘sjonpold ou Ji Xoq Ssiy} YoayD W_

#10E0U0) (8)001U0D) 10§ €0/ PISIANY) DL GINMID

pJeog juswoabeuely s)sep) pajelbaul eiuioye)

UOIJRIJIHDD JUBJUOD PIJIAIDY

VINYO4ITVD 40 31VIS

3 INJANHOVLLY




usaiad oo} [enba jsnw uwnjod uibaiA
8y} pue ‘uwnjod AJepuooas ayj ‘uwnjo9 Jawnsuodlsod ayj JO wns ay |

‘lelslew
Jawinsuoojsod Jou Alepuooas Jayliau Si [elislew ay| ‘[eusjew pajokosl
-UOU Jo Mau wo.} spew 1onpo.d ay) Jo uoiuod jey si jeriajew uibaip

"uwinjo9 |euajely uibaip 8y} ul jJuadlad O pue ‘uwnjod [eusjely Alepuodsg
8y} Ul Jusdiad O ‘UWINjOD JBWNSUO0I}SO4 8y} Ul Juadiad Qg 81edipul
‘leusjew Alepuooss Juadlad O pue |euslew Jawnsuodlsod jusalad

0Z PBUIBIUOD }I J| "UWIN[OD [elB)e\ UIBJIA 8y} Ul Jusdlad g pue uwnjod

JBWNSU09}S0d 8yj ul Jusalad Oz a1eslpu| ‘[eusiew ulbiiA 8q ||IM Japulewsl

ay) ‘[eusiew Jswnsuoolsod juadlad g paulejuod Jaded Adoo | :ajdwexg

‘|leusjew Jawnsuooisod
apn[oul Jou saop [eudlew Alepuodag "pajohoal Bulaqg 0y Joud pasn Jansu
SEeM JO JaWNsuU0 8y} 0} 186 jou pIp 1ey) (1onpoud) [eusiew Aue Ajjeisuab si

[eusjew Alepuodag -sjonposd mau Joj ssaoold Buunioenuew sy Ojul yoeq
ind sBuiwwuy Jaded sJainjoenuew e aq pjnom sjdwexs uy “pasn usaq
10U aAeyY Jey) ssao04d Buunjoejnuew e jo syonpoud paysiuly jo sjuswbely

Jo sjonpoud paysiul Wody paALIap |euajew si jeridjew Alepuodsag

"Jonpoud Jayjoue ojul pajoAdal Uay) pue ‘pasn ‘lawnsuod ay} Aq
1ybnog sem jey} 1onpoud Aue Ajjesauab si [eLsjew Jownsuo2)sod ‘[euslew
pajoAdal 10 PasN WOy POALISP [elidjew S| [elajew JaWNsuU09}sod

Od %01 Jaues|o

Hl %05 sued ‘Jasealbap ojne ‘Jaues|d Jajuud Anesy (OS) sjuanjos

3O0}S JOA0D pue ‘sadojoAud SAOM 3}IUM ‘SpJed

Xopul ‘slop|o) a|i} ejiuew ‘sia)sod ‘siepusies ‘sia|ge) pajns ‘Jaded

sso|uogJed ‘swioj ‘Jaded jasyo ‘Jaded Jaidoo paads-ybiy ‘siaded

2d %0€ apesBb-1aybiy pue ‘oiydesboiax (pd) 19ded Bunum pue Bupund

s19x0Ng pue ‘siapulq ‘sysod ‘subis ‘Buibexoed ‘Buiyjofo

2d %01 ‘Buiousy ‘sajge) ‘sayouaq ‘siayseq ajsem ‘s}axonq ‘dequin| onserd

Yl %05 ‘syonpoud 8910 ‘}adies ‘sabpuyied Jauoj (1d) syonpo.d oanseid

sJaulejuod ‘uone|nsuil Buipjing

Od %01 ‘saxoq 9|1 ‘se|i Buibuey ‘(Buiddeim ‘suoned ‘sexoq) pieogladed

gl %0S  ‘sexoq pejebn.iod ‘seiddns [euoyuel joded (dd) syonpoud Jaded
Od %01

Hl %05 aoueuslUlEBW ‘JoUBX8/Joudlul ‘uied xaie| (1d) yured

S8sSNg pue ‘syonJ} ‘sied ‘ss|oIysA ‘slo)joel) Jo) H)I0)s aseq ‘spinj)

2d %01 [eljsnpul ‘olnelpAy ‘Jeab ‘spinj} ou309IP JOWIOSUBI) ‘9SEINUBID

Yl %05 ‘Busa)s Jamod ‘spinjy uoissiwsued) ‘Jojow (O7) s|io Buneasuqni

Od %01 sjeays sse|b je|} pue ‘s}00|q UooNJISuU0d

Yl %05 ‘so| ‘(uone|nsul) sseibiaqiy ‘smopuim (79) syonpoud sse|b

Jawnsuoojsod = 94 1uB)UOD-PajdAdal [B10] = Y1

Od %01
Yl %05 "saln Juswdinba/isjiely ‘snq “Yonuy ‘Jabusssed ([1) saany
s)sod ‘sde|} pnw ‘s}onpoud |0Jju0d
ole} ‘SI8|[04 ‘SHO0YD [9aym ‘Buioeuns peod ‘sal} 881} ‘SAemyjem
‘sped ‘siaull pag-yonJ; ‘siedwng Bupjied ‘1e9n00 punoibAe|d
2d %05 ‘sdweu Jieyoj@aym ‘Buuooly (gL) syonpoad paauap-ain
Buiajpys
‘siappe] ‘sJieyo ‘sainixy Buiquinid ‘edid ‘s1ossIos ‘ainjiuing
[@31s ‘sdip Jaded ‘sia|dejs ‘syonJ; ‘sajiqowoine apnjoul sjonpo.d
Od %0l  [99)s uowwo) -uwnjod Alobajed jonpold pue ‘uonduosap jonpoud
Yl %S2 ‘ssejjop Ajuo aje|dwoo sjonpoud |88)s 404 (1S) s}onpoud |99)s

3 INJANHOVLLY

Jd %0l S[eusjew pooy Jo ‘pJeh oluebio pasodwooap ‘|0JU0D paam ‘|0JJu0d
uoisoJs ‘sjeusiew Buideospue| (0D) }3s0dwo2-09 pue }sodwod

ol %08

sjuawalinbal
juajuod pajohoal s aels

*saulyosew xej ‘sia1dod

‘si9jurid ‘swaysAs auoyda|a) Ysip e uo asemypos ‘Al ‘si9indwod

Se |ons S21u0J)09]9 ‘9)alouod ‘a)yebaibbe ‘sajnxa} ‘sjonpoud

poom apnjoui s}onpolid y/N uowwos . 'V/N, ind ‘saliobajes

jonpoud ayj jo Aue ojul 31} Jou saop Jonpoud ayj} | ‘dwn|oA Jo ‘Jybiom
1509 Aq jonpoud ayj Jo 1sow sasudwod jeyy Alobajeo ayj 8sooyo ‘sielisiew
a|dnjnw wou) apew syonpold 104 "s|e) aseyaind ajqenodal sy} yoiym

ojul ‘mojaq pajsi| seuobajed 1onpoud sy} Jo auo 03 siayal Aiobajes jJonpoud

A1obBajed jonpoud

b
$8)J0Uj004



ATTACHMENT F
Proposal
Completion Checklist

Please use this checklist to assist in the preparation of your Proposal package to ensure
that all required items are included.

00 o 0O odggoo o

Copy of Current State Issued License

Methodology including Responses to Questions A and B

Business Assistance Proposals for Scenarios A and B

Scenario A and B Cost Sheets (with signed Acknowledgment/Authorization
block)
Cost Proposal Sheet (Rate Sheet) (signed Acknowledgment/ Authorization
block)

Client References (minimum 3)

Samples of Written Work

Small Business/Disabled Veteran Business Enterprise (DVBE) Participation
Summary or

Demonstration of Good Faith Efforts

Personnel Information and Organizational Chart

The following number of PROPOSAL packages must be submitted as the Contractor’s response

to this RFP:

[
[]

One (1) unbound reproducible original Proposal package marked “original.”

One (1) Electronic copy of Proposal Package in Adobe Acrobat format.

The following form is only required upon submittal as applicable pursuant to the provisions
outlined in Section IV, Submittal Requirements:

[
[
[

Certification of Enterprise Zone Act Preference

The form may be downloaded at www.ciwmb.ca.gov/contracts/forms
Certification of Target Area Contract Preference Act

The form may be downloaded at www.ciwmb.ca.gov/contracts/forms
Certification of Local Military Base Recovery Area Act Preference
The form may be downloaded at www.ciwmb.ca.gov/contracts/forms

Please note that if any of the items are missing from the Proposal package, the
package will be considered incomplete and will be disqualified from the process.
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Contractor Status Form

ATTACHMENT G

Contractor’s Name County
Address Phone No.
Fax No.

Federal Employer Identification No.

STATUS OF CONTRACTOR PROPOSING TO DO BUSINESS:

] Individual [ Limited Partnership [ General Partnership [ Corporation

[JOther

INDIVIDUAL:

If a sole proprietorship, state the true name of sole proprietor:

PARTNERSHIP:

If a partnership, list each partner, including limited partners, stating their true name and their interest in the partnership:

CORPORATION:

If a corporation, place and date of Incorporation:

Date corporation was authorized by Secretary of State:

President: Vice-President:
Secretary: Treasurer:
Other Officers:

OTHER: (Explain)

SMALL BUSINESS PREFERENCE

Are you claiming preference as a small business? [] YES - Attach approval letter from Office of Small
Business Certification and Resources
1 NO
Date you filed for small business preference: Your small business ID No.

NOTE: THIS FORM MUST BE COMPLETED OR YOUR BID MAY BE REJECTED



Client References

ATTACHMENT H

List at least three (3) client references that can attest to the Bidder’s qualifications to fulfill the requirements
of the Scope of Work. List the most recent first. Client references must also be provided for any
subcontractors identified in the Bidder’s response. Duplicate and attach additional pages as necessary.

BIDDER / SUBCONTRACTOR’S NAME:

REFERENCE 1

Name of Firm

Street Address City State Zip Code
Contact Person Telephone Number

Dates of Service Cost of Service

Brief Description of Service Provided

REFERENCE 2

Name nf Firm

Street Address City State Zip Code
Contact Person Telephone Number

Dates of Service Cost of Service

Brief Description of Service Provided

REFERENCE 3

Nama nf Firm

Street Address City State Zip Code

Contact Person

Telephone Number

Dates of Service

Cost of Service

Brief Description of Service Provided

If three references cannot be provided, explain why:
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Introduction

Tire-Derived Product
Business Assistance
Program

Eligible Applicants

Ineligible Applicants

ATTACHMENT J
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Tire-Derived Product Business Assistance Program Overview

Below is the scope of the grant process that will be utilized for the Tire-Derived
Product Business Assistance Program. The process described below will
produce the resulting scope of work for the contractor selected under this
RFP process. This is only a draft of the grant process and is subject to
change and final Board approval. (last Rev. Nov.29, 2005)

This program is designed to increase demand for tire-derived products by building
the capacity and improving cost efficiencies of tire-derived product businesses.
Eligible businesses may apply for assistance to:

Evaluate and improve their business plan and operations
Improve their manufacturing process

Enhance marketing efforts

Test and certify new products

Purchase necessary equipment

gk~

Eligible applicants include for-profit California-based businesses and those for-
profit businesses domiciled in other states but with an existing or demonstrated
commitment to an operational presence in California. Eligible applicants must
produce in California, or demonstrate commitment to produce, products made from
recycled one hundred percent (100%) California waste tires.

Subsidiary and/or affiliated businesses may apply for an initial assessment (limited
to two entities per fiscal year period), and are limited to a maximum combined
assistance of $175,000 per year for all related entities. Affiliated businesses have
at least one owner with a 20 percent or greater interest in another applicant
business.

» Businesses that perform waste tire incineration, pyrolysis, gasification and/or
liquefaction.

* Waste tire collectors and/or haulers, also the tire collection and/or hauling
portion of other businesses.

» Businesses, or that portion of business’ operation, that shred or chip tires for
use as Alternative Daily Cover (ADC) or Tire-Derived Fuel (TDF).

» Entities that perform only research and testing and are not in business to
produce and/or sell products.

*  Wholesalers and/or distributors, however they may benefit from assistance
provided to eligible businesses.

* De novo businesses (from concept stage to less than six months of actual
operation/sales)*

»  Micro businesses (businesses that produce and sell less than 5,000 PTE in the
previous 12 months)*

These businesses will be directed to appropriate technical resources, such as:
US Small Business Development Centers, local Economic Development
Corporations, and other similar providers of valuable training and resources to
entrepreneurs. An exception will be allowed for those businesses that have
already been awarded a Product Commercialization Grant or approved for a
Recycling Market Development Zone loan and are still in the de novo or micro
business category.




Available Funds

Grant Cycle

Grant Assistance by
Business Type
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The Tire-Derived Product Business Assistance Program has $3,850,000 for fiscal
years 2005/06 ($1,800,000) and 2006/07 ($2,050,000) with additional monies for
subsequent fiscal years. Eligible applicants may apply for a general assessment
of their business and receive up to $175,000 per fiscal year for any combination of
assistance identified under Process (below) and specifically identified equipment.
The amount of assistance provided will be based on available funding ($1,800,000
for 2005/06 and $2,050,000 for 2006/07), historical tire usage, and other factors
approved by the Board.

The CIWMB anticipates one application period early in 2006 for the 2005/06 fiscal
year with an ongoing process (with quarterly deadlines) in subsequent fiscal years.
During the ongoing processing period, funding will be awarded on a first-come
first-served basis for eligible businesses. Businesses may be awarded assistance
once during each 12 month period.

A maximum of thirty percent (30%) of the annual assistance funding, subject to a
maximum of $50,000 per business will be available for the following categories:

1. Startup (in actual operation between six months and three years).

2. Small businesses (divert less than 250,000 PTE ' for molded, extruded or other
products or 1,000,000 PTE for civil engineering applications and/or crumb
rubber production).

3. Non-production businesses (contracts out for production but markets and sells
its product).

Applicant businesses that have previously been awarded a Product
Commercialization Grant or approved for a Recycling Market Development Zone
loan may be considered a “small business” and eligible for a minimum assistance
of $25,000 regardless of PTE diversion during the previous 12 months.

Assistance funding, subject to a maximum of $175,000 per business, will be
available for the following categories:

1. Existing businesses (divert a minimum of 1,000,000 PTE for civil engineering
applications and/or crumb rubber production or 250,000 PTE' for molded,
extruded or other products).

2. Expanding businesses (in a related business but expanding into producing tire-
derived products)z. Examples include the vertical expansion of a tire collector
or shredder/processor into producing a final product such as mulch, mats, tire-
derived aggregate, etc.

3. Conversion to recycled rubber (currently manufacturing a product with virgin
rubber and want to convert to using recycled rubber)3.

The maximum amount of award is determined by the business category and actual
PTEs diverted in the previous 12 months (see chart below). Businesses must
make every effort to accurately document the number of PTEs diverted in the
previous 12 months. If the number of PTEs is knowingly overstated by a
substantial amount (more than 15 percent), the business will be disqualified for the
Program, and potentially any future grants from the CIWMB, for a period of three
years.




Match Fund
Requirement

Process
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Category Business PTE' in Award Maximum

Life Previous 12 | Based on $x | Award
Months per PTE'

Start up 6 months — | Atleast 5,000 | $1.50 $50,000
3 years

Small 3 years or Less than $1.50 $50,000
more 250,000

Non- 3 years or At least 5,000 | $.75 $50,000

production more

Existing 3 years or More than $.50 $175,000
more 250,000

Expanding 3 years or At least 5,000 | $5.00 $175,000
more

Conversion 3 years or At least 5,000 | $5.00 $175,000
more

There is no match requirement. However, it is expected that Program monies
supplement, not supplant, existing business efforts.

Application

This consists of submission of the application, evaluation of a business, and
preparation of general business assessment. A business will submit an application
(including company information such as financial information, business and
marketing plans, etc.) to the CIWMB. Applications that do not contain the required
information shall be considered incomplete and will be rejected.

CIWMB staff will determine whether the applicant business is eligible and meets
the threshold criteria approved by the Board. Staff from the Waste Tire Diversion
and the Recycling Market Development Zone Program will review and analyze the
information, visit the business location, and meet with the owner/management.
The Contractor will visit business locations and meet with management as
appropriate and in a manner to minimize costs.

Appropriate information will be shared with the Contractor and, if agreed to by the
business’ representative, a volunteer industry expert. These participants (business
representative, CIWMB staff, and Contractor) will evaluate the business’ situation
and market opportunities and identify (and prioritize) assistance and equipment
that may benefit the business. The Contractor will prepare a general business
needs assessment detailing the identified assistance and equipment needs with
associated cost estimates.

Examples of assistance include, but are not limited to:

» General Business Assistance (business plan development or modification,
human resource issues, inventory management/control [including just-in-time
inventory systems], asset management, appropriate business structure,
appropriate or optimal financial structure, accounting systems and
controls, website development or modification, etc.).

» Technical Assistance (efficient plant design, manufacturing process
improvement or optimization, optimizing specific equipment performance,
increasing the amount/percentage of recycled material, converting to recycled
material from virgin material, etc.).
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» Marketing Assistance (marketing plan development or modification, product
pricing, product promotion, product packaging, distribution systems,
cooperative marketing, ad placement, trade shows, etc.).

* Product Testing and Certification (testing products to satisfy the marketplace
requirements of the public and private sectors).

Approval
The Contract Manager will request Board approval for assistance and any

equipment needs consistent with the Board-approved criteria for this competitive
grant award. If requests exceed available monies, applicant businesses will be
ranked by the number of PTE" and will be approved in descending order (starting
with the greatest number of tires diverted), subject to the 30% limit for small
businesses.

Assistance

Assistance will be provided to businesses in a manner and timing consistent with
the needs of the business and an effort to minimize overall contract costs. The
Contract Manager will direct the Contractor to provide assistance to the businesses
through the use of a Work Order. The Contractor will provide the assistance within
18 months from award. The Contract Manager reserves the right to have the
Contractor to provide priority service to a specific business if there is an urgent
business need. Any equipment shall be purchased at the earliest opportunity
consistent with business needs and assistance being provided.

The Contractor may also provide services that benefit an identified sector or the
industry as a whole. Such services may include, but are not limited to, testing of
materials or products, development of a coordinated marketing approach and/or
“branding” of products from California recycled tires, web site coordination,
obtaining third-party testimonials regarding the benefits of tire-derived products,
marketing assistance for the Program, etc.

Reporting
The Contractor will provide monthly reports covering business assistance activity.

The Contractor will also provide annual reports and/or presentations to the Board
and/or any of its Committees. These reports will identify the types and results of
the assistance provided, including aggregated sales and PTE diversion
information.

Businesses will provide annual information on PTE and key financial information to
the CIWMB for five years after the assistance is provided. Company information
will be collected by Tire Program staff, aggregated, and released in a manner so
as not to identify individual businesses.




Other

Notes
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Representations made by applicants, including but not limited to, usage of
California waste tires and financial/business information, are subject to verification
by the CIWMB and/or other entities.

All equipment purchased with assistance funds must remain in California and
continue to be used by the business for at least five (5) years after the assistance
term. The business will provide an annual report for five (5) years after the end of
the assistance term.

1

PTE means Passenger Tire Equivalent and equates to 12 pounds of crumb
rubber or 20 pounds of tire shreds or chips. The figure relates to the number of
PTEs sold by the business in the immediately preceding 12 months. If a tire-
derived product contains less than 30% (by weight) of the original fiber and
steel that was in the whole tire, then use 12 pounds to calculate the number of
PTEs.

PTE means Passenger Tire Equivalent and equates to 12 pounds of crumb
rubber or 20 pounds of tire shreds or chips. If a tire-derived product (TDP)
contains less than 30% (by weight) of the original fiber and steel that was in
the whole tire, then use 12 pounds to calculate the number of PTEs. If a TDP
contains 30 percent or more (by weight) of the original fiber and steel that was
in the whole tire, then use 20 Ibs. to calculate the number of PTEs. The PTE
number used for this Program relates to the number of PTEs sold by the
business in the immediately preceding 12 months.

Assistance for an expanding business will be based on estimated PTE
diversion for the 12 full months following providing of assistance and/or
installation of equipment. The estimate will be agreed upon by the business,
Contractor, and CIWMB staff.

Assistance for businesses converting to recycled California rubber will be
based on the PTE equivalent of the previous 12 month usage of the material to
be substituted.




