Environmental Ambassador Pilot Program

Program Description and Selection Criteria


The legislation contains broad requirements to integrate the environment into standards-based education in the state’s K-12 classrooms as part of a unified education strategy that seeks to increase the presence of resource management programs, such as waste diversion, recycling and other resource conservation measures, on school campuses statewide.  It also specifies that the purpose of the unified education strategy is to coordinate instructional resources, promote service-learning and conduct assessments that relate both to student achievement and to resource conservation.

The purpose of the Environmental Ambassador Pilot Program is to support and expand sustainable elementary and secondary school programs for environment-based education and, environmental science and technology.  The OIEE is seeking candidates for the EAPP that are interested in working in an active partnership with the OIEE and its representatives (including consultants) to:

· increase the integration between their standards-based instructional practices and onsite conservation efforts that provide active pupil participation in integrated waste management and energy and water conservation;

· expand the number of schools and educators in their districts that are incorporating waste management, energy and water audits and other resource conservation activities into their standards-based instructional practices;

· form service-learning partnerships in which schools and communities provide real-world experiences to pupils in areas of waste diversion and resource conservation, including education projects developed and implemented by pupils to, for example, encourage others to utilize integrated waste management concepts; and,

· collect qualitative and quantitative data to assess the impact of the EAPP on participating students and schools and specifically, to the extent feasible, on student achievement and resource conservation.

Program Benefits

County offices of education, school districts and multiple school teams that are selected as Environmental Ambassadors will be eligible for:

· grant funding for two years at a maximum funding level of $90,000 per school-district grantee (see the “Requirements” section for required expenditures of $25,000);

· professional development institutes for minimum of four teachers, administrators, school facilities managers and community partners.  This institute will help them to effectively integrate resource conservation strategies, at the campus level, with California’s educational standards and adopted textbooks.  Among other elements, the institute will focus on The EIC Model
 (see Appendix A for further information);

· on-going technical support in program development, environment-based instructional practices and service-learning as well as technical support in implementing integrated waste management, energy conservation and other resource management practices;

· educational resources and technical materials that support program implementation (see Appendix B for further information);

· opportunities to develop service-learning activities for students through partnerships with community groups and, state and local agencies;

· access to technical support from the CIWMB and other boards, departments and offices within Cal/EPA; and,

· support in the evaluation of impacts on student achievement and resource conservation.

Selection Process

Selection for participation in the Environmental Ambassador Pilot Program will be based on a complete review of the proposed plan and other material related to each applicant (county office of education, school district or multiple school team).  Each applicant for the EEAP must:

· agree to fulfill the basic Participation Requirements;

· submit a Grant Proposal that provides evidence of thorough planning, high potential for success; and,

· make responses and provide information during formal Site Visits that indicate a high potential for success and a commitment to work in an active partnership with the OIEE and its representatives.

SB 373 places certain conditions on the selection of grant recipients.  These conditions must be taken into account by the CIWMB in making its final selections for the Environmental Ambassador Pilot Program.  The conditions include:

· equitable geographic and demographic distribution of the grants to represent the diversity of California’s K-12 education system; and,

· appropriate representation of elementary, middle and high schools among the Environmental Ambassadors.

In mid-October 2002 a committee will review the material and information related to each applicant.  The committee will identify approximately five top-ranking applicants and work with them to refine their final program proposals for submission to the CIWMB board.  These applications will be presented to the CIWMB board and recommended for approval at its November 2002 meeting.

Participation Requirements

One of the principal purposes of the EEAP is to develop and document replicable education and resource conservation activities.  In light of this goal, the county offices of education, school districts and multiple school teams that are chosen as Environmental Ambassadors must agree to be active participants in certain components of the program.  The Environmental Ambassadors must agree to
:

· commit to active involvement in the Environmental Ambassador Pilot Program through June 2005;

· provide a copy of a resolution that is approved by their school district that states, if awarded, the applicant/grantee has the authority to accept the grant funds and agrees to abide by the guidelines set forth by the CIWMB.  [Applicants chosen for the program will be provided with further details about this requirement by October 11, 2002.]

· send an appropriate team(s) of teachers, administrators, school district business official (e.g., purchasing director or maintenance and operations director) for part of institute, representative of the local waste management agency, and, if feasible, community partners to a five-day professional development institute that will be scheduled for June or July 2003 (participation costs must be paid for through the grant, see below);

· develop and implement an instructional plan that will effectively integrate resource conservation strategies with California’s educational standards and adopted textbooks;

· fully utilize the technical support that will be offered by OIEE and its representatives;

· participate in field testing of educational resources and technical materials;

· establish service-learning projects for students through partnerships with community groups and state and local agencies;

· work with OIEE and its representatives to gather and provide access to data that can be used in the evaluation of impacts on student achievement and resource conservation; and,

· earmark grant funds to:

1. pay the costs of travel, lodging, meals for the participation of as many as three teams (15 team members) in the Summer 2003 institute (estimated at a total cost of $12 - 15,000); and,

2. contract with State Education and Environment Roundtable (SEER) for four technical support visits during the implementation phase of the program ($2,500 per visit including time and travel expenses).

Grant Proposals

Applicants must complete program proposals using the form that is attached this document.  A member of SEER’s staff will be available throughout the process, including the site visits, to provide assistance and answer questions related to program planning and proposal development.

Completed proposals must be received no later than October 9, 2002.

Proposals and any supporting information should be sent to:

Ms. Rebecca Williams

Office of Integrated Environmental Education

California Integrated Waste Management Board

1001 I Street, P.O. Box 4025

Sacramento, CA 95812-4025

Site Visits

The plan calls for selecting as many as five county offices of education, school districts or teams of multiple schools to implement the Environmental Ambassador Pilot Programs.  Site visits will be conducted in late September and early October to meet with prospective candidates and tour facilities.  A member of SEER’s staff will contact the leaders of candidate programs to schedule a site visit during this time period.

Site visits will include discussions of a variety of topics to determine the most viable candidates.  A survey form and list of questions will be sent to the leader of each candidate program prior to the site visit.  Among the topics that will be discussed are:

· track record in environmental education, waste diversion and other resource conservation programs;

· commitment to constructing new or modernizing existing public school facilities according to the Collaborative for High Performance Schools (CHPS) criteria;

· district-level commitment to work closely with OIEE, CIWMB and its representatives, as well as the project consultants, SEER and The Acorn Group, on the professional development, educational program development, and the collection and analysis of program evaluation and student assessment data;

· readiness to more fully integrate their programs into their instructional practices and/or to expand the programs to additional schools;

· ease of replication of the program in other schools and districts; and,

· willingness to serve as mentors to other schools and districts in program development.

Program Timeline

The process of developing criteria and identifying the Environmental Ambassador Pilots began in August 2002 and will be completed in November 2002.  The principal activities and projected completion dates are:

Develop Environmental Ambassador
August 2002

    program criteria

Identify potential Environmental
September 2002

    Ambassadors

Solicit proposals from potential
September 2002

    Environmental Ambassadors

Site visits to possible Environmental
September 23 through October 4, 2002

    Ambassadors

Proposals due
October 9, 2002

Review and rank proposals
October 10, 2002

    from Environmental Ambassadors

Approval of Environmental Ambassadors
November 19, 2002

    Grants by CIWMB

Appendix A

Professional Development and Technical Support

The purpose of the professional development opportunities is to provide the Environmental Ambassadors the knowledge, skills and materials they need to more fully integrate their programs into their instructional practices and to expand the programs to additional schools.  The professional development for educators will also help them: expand service-learning opportunities; increase the number of schools and educators in their districts; and strengthen working relationships with local waste and resource agencies.

The Environmental Ambassador Pilot Programs will be required to send a team to a five-day EIC Implementation Institute that will be held during the summer of 2003.  The teams will learn how to develop and implement instructional programs through The EIC Model and learn how to align environmental management programs for their schools with the state’s education standards and approved textbooks.  These implementation institutes will also provide an opportunity for the Environmental Ambassadors to learn from each other how they have designed and implemented their existing programs.

Each Environmental Ambassador may send as many as three teams representing the participating schools.  Each team should be comprised of a minimum of four teachers, administrators, school district business official (e.g., purchasing director or maintenance and operations director) for part of institute, representative of the local waste management agency.  The Environmental Ambassadors will be encouraged to send interdisciplinary teams representing at least three disciplines, grades and/or specialties.

SEER’s professional development specialists will train teachers and administrators in a highly interactive institute that will help them learn to:

· use SEER’s EIC Model and curriculum-mapping processes to develop an instructional strategy that effectively integrates environmental management activities that are aligned with adopted content standards and work effectively with adopted instructional materials programs in use at school sites;

· provide hands-on learning experiences through problem-solving and issue-based studies; and,

· identify environmental (management) issues related to their school site that can be used as real-world contexts for their integrated instructional programs.

Appendix B

Educational Materials

OIEE will be developing three types of education materials to support the planning and implementation work of the Environmental Ambassador Pilots and UES schools.  These materials will include:

· three standards-based audit modules that encourage active student participation and, waste management and conservation;

· two technical manuals that enable school district administrators, business officials and local agencies to implement integrated waste management programs and incorporate recycled-content materials and environmentally-preferable products into construction and modernization programs;

· three educational resource manuals that address appropriate instructional practices, identify existing curricula and provide background information on issues relevant to key waste management and resource conservation topics; and,
· an educators’ manual on The EIC Model (using the Environment as an Integrating Context for learning) that articulates the process of integrating environmental content and issues with California’s educational standards and adopted textbooks, managing service-learning opportunities and applying The EIC Model to classroom practices.
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�	The OIEE staff has selected The EIC Model (Environment as an Integrating Context for learning) as the core of the instructional program within the unified education strategy.  The EIC Model was developed by the State Education and Environment Roundtable (SEER), one of the consultants serving this program.  Adopted as a school improvement program by 82 schools across the U.S., EIC is a school improvement model that can be used to address content standards from multiple disciplines.  Further information is available at www.seer.org.


� 	Continued funding is dependent on fulfilling these conditions.
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