
These materials were developed under the 
auspices of CalRecycle for specific 
technical training presentations and are 
posted as reference documents for the 
local government and CalRecycle staff who 
attended this technical training series. 
They are not intended to stand alone as 
informational or training materials. 

If you require assistance in obtaining 
access to the presentations, call the Public 
Affairs Office at (916) 341-6300 or Dennis 
Corcoran at (916) 341-6395.





Session Ground Rules

Ask questions at anytime
Stay on point
Stay on time



Department of Finance
CIWMB

Compliance/Program Audit



Why me?

Certain percentage of all grants 
are audited
Referrals from CIWMB Grant 
Managers
Requests from Grantees
Random



What do the auditors look for?

Did CIWMB Grant Managers do what 
they were supposed to do?
Did the Grantee comply with the 
Grant Agreement?

Terms & Conditions
Procedures & Requirements
etc.



Audit Tests

Auditors test processes and documents 
for compliance with the Grant Agreement



What are some common problems that 
auditors find?

Late reports
No separation between Grant    
& non‐Grant costs
Inadequate tracking of interest 
earned on advances
Costs not adequately supported
Changes not pre‐approved by 
CIWMB Grant Manager



What happens if there's an audit 
finding?

Auditors make 
recommendations
Program decides what 
to do



How can I avoid audit problems?

Comply with the Grant 
Agreement, including the        
Terms & Conditions and 
Procedures & Requirements

Ask the CIWMB Grant Manager 
when you have questions about 
what to do



How can I avoid audit problems?

Document what you’re told and 
what you do
Make sure everyone working on 
the Grant knows what to do
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