Regional Rural Cooperative Marketing Project

Goal: The goal of the Regional Cooperative Marketing Project is to facilitate the combining of specific recyclable materials from multiple rural
Northern California jurisdictions together in order to increase interest from processors and manufacturers, improve economy of scale for
transportation, improve negotiating positions for prices for materials and services, reduce emissions of greenhouse gasses by shipping in bulk, and
improve infrastructure to enable more diversion of materials. Long term goals include eventual use of some of these materials locally to make
products of increased value to improve local economies and further reduce greenhouse gas production.

Major Tasks:

[. Identify Facility and Transportation Infrastructure
Anticipated increases in transportation costs are a large driver of this project. Reduction of greenhouse gas emissions is also a benefit of improving
transportation efficiency. Much of the needed information has been obtained from various Board databases placed on a large map, but more
information will be needed and added as we obtain it. Markets in Nevada and Oregon will need to be researched, or identified through local reps and
recycling businesses. Placing the information in a graphic representation such as a map enables people to visualize the project more readily.

II. Promote Cooperative Marketing with Local Representatives
This will be a harder sell with some than others. In addition to improved diversion, better economy of scale, better commodity prices, and reduction
of greenhouse gas emissions, potential long-term economic development through recycling-based businesses is also selling point. We will work
hardest with those that are interested in the concept and cooperate, and hopefully build on successes. If successful, other more skeptical local reps
should come around eventually.

[II. Identify Potential Buyers and End Markets
Some of this information is available from internal sources, some will require more research. As each end user or buyer is identified, they can be
added to the map either electronically, or simply with a sticker. Commodity value, distance to markets, and proximity to transportation routes will be
key in identifying potential end markets. In addition, price information will vary as markets fluctuate, and commodities with more stable markets
may be better initial targets.

[V. Identify Potential Materials to Cooperatively Market
This will depend on an analysis of the market prices for materials in different amounts or forms, amounts of marketable material available in a given
region, and transportation routes and costs. While LAMD staff can do some of this analysis, some local reps may see the potential diversion/cost
benefit and some processors may see the business opportunity and do the research themselves.

V. Facilitate Cooperative Marketing of Targeted Materials
This is where the rubber meets the road (or the crumb rubber mfg.). As materials start to get combined and marketed together in a region, staff’s
role will be to seek out more material to add to the flow and increase efficiency and economy of scale, and add new materials into the effort as
opportunity arises.



VI.  Research Successful Small to Medium Scale Recycling-Based Businesses
This includes not only successful RMDZ businesses making recycled content products, but also collection, transportation and processing businesses

that can serve as good examples for increased infrastructure efficiency. Examples should be sought out not only in California, but also in other states
and around the world.

VII. Research Funding opportunities — Grants, Low Interest Loan Programs — Appropriate for Recycling-Based Businesses
Staff will work with existing and prior RMDZ staff, Division of Recycling staff, and local economic development staff to identify other lending and
grant sources that might be applied to planning, infrastructure development, and business assistance and development.

VIII. Hold Local Entrepreneur Workshops
While CIWMB staff can research information and provide a framework for cooperative marketing and economic development through recycling, it is
up to local government representatives and local entrepreneurs to make it happen. Staff can work with local economic development and solid waste
representatives to identify potential entrepreneurs and existing business people, advertize and host workshops to present information on available the

existing and potential recycling infrastructure, feedstocks, examples of successful recycling-based businesses, and funding and assistance
opportunities.

IX. Identify Potential Local Recycling-Based Businesses to Make Added-value Products from Materials
This is the economic development phase of the project. As materials are combined in bulk in specific, rural locations, recycling based businesses
have more opportunity to locate in these rural areas, purchasing their feedstocks locally, and making higher value products that either replace
products that would have been shipped into the area (reducing emissions of greenhouse gasses), keeping money in the community, or are shipped out

and sold elsewhere, bringing money into the community. This part of the project is an important component of Step 11, selling the concept to the
local reps.

X. Reassess, Adjust as Necessary

XI. Duplicate Effort Where Feasible
Other parts of the state can build on the successes and lessons learned.

A more detailed work plan is attached. This work plan is meant to be a framework, and should be fluid and adjustable when necessary.



Regional Cooperative Marketing Work Plan

[Major Project Tasks IStaff Assigned Jurisdictions [Due Date [Completed [ul |Aug [Sep [Oct Nov [Dec Jan [Feb [Mar [Apr [May [Jun [ul [Aug [Sep
And Subtasks Affected
[I. Identify Facility and
Transportation Infrastructure
[.A. Develop Map showing major [Terry B., KIB, IMB [North Branch, [5/1/08 4/18/08
highways, rail lines, landfills, Section 2 Rural
transfer stations, compost faculties, Counties
certified recycling centers, and
HHW facilities
I.A.1 Identify Rail Spurs, add to  [Rick Hicks North Branch, [9/1/08 X
map Section 2 Rural

Counties
[.A.2. Add other recycling centers,[North Branch Section [North Branch, [Ongoing D (R e | [ e ol [ o (5 e "0 o e "o " - o7l I '
material processors, 2 Staff, Jurisdiction |Section 2 Rural
Oregon/Nevada facilities, and end [Reps Counties
users of materials to map
[.B. Identify material North Branch Section [North Branch, [Ongoing o G818l - |90, o) B G - B 8L o, ol 1 | e e < (2 e s G 0. €
handlers/transporters 2 Staff, Jurisdiction [Section 2 Rural

Reps Counties
II. Promote Cooperative X
h‘arl&eting with Local
epresentatives

[I.A. Meet with local government |[North Branch Section [North Branch, [10/08 Modoc X
representatives, discuss idea, show [2 Staff, Jurisdiction [Section 2 Rural [_assen 6/08
map, ask for input Reps Counties
[1.B. Present and discuss at ESJPA [Terry Brennan North Branch, |10/ 23/08 X
Meeting Section 2 Rural

Counties
[I. C. Provide copies of map to North Branch Section [North Branch, [10/08 X
more interested local government 2 Staff Section 2 Rural
reps Counties
[I.D. Meet with material North Branch Section [North Branch, [Ongoing Ml Sl Xl XX X | B X T X2 X (LK X
handlers/processors, discuss idea, [2 Staff, Jurisdiction [Section 2 Rural
ask for input Reps Counties




FII. Identify Potential Buyers
and End Markets 6.
I11.A. Research listings of buyers |[North Branch Section [North Branch, [Ongoing X |
and end users 2 Staff, Jurisdiction [Section 2 Rural
Reps, Recycling Counties
Businesses
111 B. Identify prices and quantity [North Branch Section [North Branch, [Ongoing X
requirements of different markets |2 Staff, Jurisdiction [Section 2 Rural
Reps, Recycling Counties
Businesses
1V. Identity Potential Materials
to Cooperatively Market
1V. A. Quantify bulk shipping and [North Branch Section North Branch, |1/09
market requirements for various |2 Staff, Jurisdiction |Section 2 Rural
materials Reps, Recycling Counties
Businesses
V. B. Quantify amounts of North Branch Section [North Branch, [2/09
'various materials available to 2 Staff, Jurisdiction |Section 2 Rural
market cooperatively Reps, Recycling Counties
Businesses
IV. C Analyze above information [North Branch Section [North Branch, [2/09
with transportation routes, market |2 Staff Section 2 Rural
value and end markets in mind Counties
[V.D Identify initial materials and [North Branch Section [North Branch, [3/09
routes to target 2 Staff Section 2 Rural
Counties
V. Facilitate Cooperative
Marketing of Targeted Materials
V. A. Approach Jurisdiction North Branch Section [North Branch, [3/09
representatives that are handling |2 Staff Section 2 Rural
targeted materials along targeted Counties
routes
V. B. Approach Jurisdiction North Branch Section [North Branch, [3/09
representatives that are handling  [2 Staff Section 2 Rural
target materials around targeted Counties
route
V. C. Approach private material  [North Branch Section [North Branch, [Ongoing X
handlers handling targeted 2 Staff Section 2 Rural
materials along and around Counties
targeted route
V1. Research Successful Small to [North Branch Section [North Branch,
[Medium Scale Recycling-Based [2 Staff, Students Section 2 Rural
Businesses Counties
VII. Research Funding North Branch Section [North Branch,
Opportunities Appropriate for |2 Staff, Students Section 2 Rural
|[Recycling-Based Businesses Counties




Feasible

VIII. Hold Local Entrepreneur [North Branch Section [North Branch,
'Workshops 2 Staff, Local Reps  [Section 2 Rural
Counties

FIX. Identify Local Recycling-
based Businesses to Make
'Added-value Products from
(Materials
IX. A. Identify successfully North Branch Section [North Branch, [Ongoing
imarketed feedstock materials and [2 Staff, Local Section 2 Rural
bulk marketing points Jurisdiction Reps, Counties

ZA’s
[X. B. Identify potential locally ~ [North Branch Section [North Branch, |[Ongoing
marketable products made from |2 Staff, Local Section 2 Rural
feedstock Jurisdiction Reps, Counties

ZA’s
Identify potential regionally North Branch Section [North Branch, [Ongoing
marketable products made from |2 Staff, Local Section 2 Rural
feedstocks Jurisdiction Reps, Counties

ZA’s
[X. D. Work with ZA (where North Branch Section [North Branch, [Ongoing
lappropriate) to identify 2 Staff, Local Section 2 Rural
entrepreneurs Turisdiction Reps, Counties

ZA’s
IX. E. Work with RMDZ Program [North Branch Section [North Branch, [Ongoing
to locate potential manufacturers |2 Staff, Local Section 2 Rural
that may locate in these areas Jurisdiction Reps, Counties

ZA’S
X. Reassess, Adjust as Necessary [North Branch Section [North Branch, [Ongoing

2 Staff, Local J's, Section 2 Rural

Private handlers Counties
XI. Duplicate Effort Where LAMD LAMD Ongoing






