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Saving Money by Satellite 


Mark your calendar!  On June 17, 1998, from 8 to 10 a.m. Pacific time, the U.S. Environmental Protection Agency (EPA) WasteWi$e program will present a national satellite forum, "Waste Prevention Pays: Businesses Cut Costs by Cutting Waste." 


During this two-hour interactive forum participants will learn how companies implement money-saving waste prevention strategies to improve operational efficiency. Experts will advise on how to avoid the hidden costs of waste, which exist in the front office, purchasing, and shipping and receiving areas. Participants will have the opportunity to pose their questions during the call-in portion of the forum. 


What is WasteWi$e? 


WasteWi$e is EPA's voluntary partnership program to assist and to recognize organizations that commit to reducing solid waste. WasteWi$e has 664 partners spanning more than 35 industry sectors. Partners include large corporations, small and medium-sized businesses and other institutions.


How can recycling and waste prevention coordinators be involved? 


EPA has a cost-effective strategy for bringing this event to businesses across the country. It seeks convenient downlink sites across the country. To make this possible, the EPA and the California Integrated Waste Management Board (CIWMB) invite you to host one or more downlink sites in your city or county. 


As a downlink site coordinator, you will have an opportunity to assist local businesses and let them know about your services. The broadcast will be free of charge to registered downlink sites and you may charge fees to cover expenses. For those interested in downlinking the forum, EPA will distribute a free downlink site coordinator's kit, which contains detailed information on locating a site, organizing, and promoting the forum. The CIWMB will provide both information about its services, and colorful office paper reduction posters. No doubt, you will want to use this opportunity to promote your business services too. 


For information on attending the event or hosting a downlink site and to receive a coordinator's kit, call 800 EPA-WISE (372-9473).  Included in this issue is the form to fax to EPA indicating your interest in this event.


If you would like to talk with someone at California Integrated Waste Management Board about this event, contact Kathy Frevert at �(916) 255-2493.


Waste Board Initiates E-Mail Discussion Group Project


The California Integrated Waste Management Board has begun providing a service that will enable people with e-mail access to receive and share integrated waste management information easily at no extra cost to the user.


Using “list-processing” technology, e-mail “lists” can be set up as one-way distribution lists or as two-way discussion groups.  In a distribution list, informational e-mail messages will be sent from the Board to any person who has “subscribed” to the list via e-mail.  In a two-way discussion group, one e-mail message raising an issue or question can be redistributed to a large number of people with similar occupations or interests.  This can be a great communication and networking tool, allowing people to share information and avoid “reinventing the wheel.”  Staff anticipates this could be of great help to local jurisdictions, enabling them to communicate directly and frequently rather than going through a third party. 


While several lists are in the works, the first two lists implemented are “WebWatch, “ a one-way distribution list for people interested in new additions to the Board Web site, and “PubsWatch,” a similar list for new Board publications.  Subscribers will receive e-mail whenever new additions are made 


�
To subscribe to one of these lists, send an e-mail message to listmaster@lists.ciwmb.ca.gov.  In the message body, type "Subscribe (list name)”—filling in WebWatch or PubsWatch for the list name).  Please leave the subject line blank.  If you want to be on both lists, you must send a separate request for each.


If you do not have e-mail access at this time, you might want to save this information until you do.  For more information on this project, please contact Chris Allen at listmaster@ciwmb.ca.gov or (916) 255-2629.
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The Local Corner 


The following article, geared to business owners and managers, appeared in the 1997 summer issue of the City of Palo Alto's newsletter, Business Recycler.  The article discusses the approach the City of Palo Alto used to gain the cooperation of businesses in the its recycling efforts.  We hope the information will guide you in developing a program of your own. 


Recycle Your Mixed Paper and Reduce Disposal Costs


The average employee discards more than 350 pounds of paper each year.  Multiply 350 by the number of employees at your business and discover the potential quantity of paper that can be recycled.  An office paper recycling program will have a significant impact on reducing waste disposal costs. 


Mixed paper accounts for 10 percent of the Palo Alto commercial waste stream and by recycling it businesses will:


Save money on disposal costs.


Conserve natural resources and energy (manufacturing recycled paper requires less energy and water).


Help the community comply with State recycling mandates.


To start a mixed paper recycling program, you first need to create a system that is accessible for employees.  In most cases, your business will need central recycling locations, usually near copy machines or mail areas (for junk mail).  Another easy method to encourage recycling is to have desktop boxes available for employees.  Desktop boxes require little space and make it easy for employees to recycle paper instead of throwing it away.


Employee understanding of the types of paper accepted in the mixed paper category will increase the amount of material recycled and decrease contamination problems.  As the recycling of mixed paper continues, there should be a significant decrease of waste disposed.  With proper recycling, businesses can lower costs and save money by reducing the frequency of collection and/or decreasing the size of the trash container used.


Choosing the Right Method for Recycling Mixed Paper


Deciding how to recycle mixed paper is an important step in starting a recycling program.  You will need to determine the most efficient method to recycle and meet your business needs at the same time.  In Palo Alto, there are several methods for businesses to recycle mixed paper.  There are also different costs associated with each method of recycling that includes container purchase or rental, material collection costs, and staff time to collect and transport the material.  From the following options, Palo Alto businesses were able to choose the one that would best work at their business.


Contract with your local waste hauler.  Recycling mixed paper is done through the Palo Alto Sanitation Company.  Recycling containers (64 gallon) rent for $1.35 per month. The containers are emptied on an "on-call" basis unless regularly scheduled pickup is warranted. 


Recycle through an independent recycler.  The advantage of using an independent recycler is that it may generate revenue for your business, depending on the type of service and material. (It is a good idea to provide a list of local independent recyclers.) 


If your company does not generate sufficient quantities of recyclable material to qualify for options one or two, it may be economical for an assigned employee or volunteer from your business to transport the material to a local recycling center. 


The article listed the specific paper types acceptable in the mixed paper recycling program and, also, those paper types that are unacceptable in the Palo Alto mixed paper program.  This article was condensed for printing in InfoCycling.  If you would like to know more about this program, contact the Paolo Alto Recycling Program at (415) 496-5910.


�
Regional Update


Raisch Products, a successful recycler of asphalt for 18 years, has announced the opening of its new construction and demolition recycling facility in Fremont.  This is the fourth facility in the Bay Area operated by Raisch.  The Fremont site is partially funded by a grant from the Alameda County Recycling Board.  The facility will enable Alameda County to dramatically increase the diversion of some of the quarter of a million construction and demolition materials disposed of every year at the county's landfills.


The facility will accept self-haul loads of asphalt, concrete, clean fill, concrete with steel, porcelain toilets, ceramic tiles and brick.  The Alameda County Recycling Board grant will enable Raisch to recycle clay and concrete roofing tile and asphalt composition roofing materials on site.  Tonnage rates for higher quality loads will generally be less than for disposal.
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The City of Oxnard has awarded its 1997 Waste Watch Awards to 18 businesses for their slick work and assistance in helping the city collect over 40,000 gallons of used motor oil from "do-it-yourselfers."  The city gives the award, now in its sixth year, to those businesses that help save resources, reduce pollution, preserve landfill space, and create markets for recyclable materials.  


The businesses receiving the award included automotive repair shops, automotive parts stores, gas stations, tire stores, discount retail stores, Oxnard College, the fire department, and Del Norte Recycling and Transfer Station.  In 1998 the city hopes to have collection centers in all areas of the city and to stop the illegal dumping of used motor oil.  For more information, contact Barbara Wulf at (805) 385-8012. 
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Building the Bottom Line: �It Pays to Reduce Waste


The Alameda County Waste Management Authority and Recycling Board has published �A Builder's Guide to Reuse and Recycling: A Directory for Construction and Demolition Materials.  This useful 36-page booklet is designed to provide assistance to construction managers, building and demolition contractors, home builders, remodelers, and other building professionals.


The guide offers practical, cost-saving waste reduction tips and provides a vendor directory for recycling a wide variety of materials including asphalt, bricks, drywall, glass, wood, and related items.


Every structure built or demolished in Alameda County potentially adds to the waste stream, and construction and demolition materials comprise one of the largest portions of materials in the landfill.  Over a quarter million tons are disposed every year in Alameda County alone.  Often, these materials don't need to be landfilled. 


"Most construction and demolition materials can and should be recycled," said Wendy Sommer, Program Manager for the Waste Management Authority.  "The Builder's Guide to Reuse and Recycling offers a better environmental alternative that can actually improve your bottom line."


Interested persons may obtain a free copy of The Builder's Guide to Reuse and Recycling by calling the Alameda County Recycling Hotline at (510) 639-2498 or through the agency's home page at www.stopwaste.org.


Napa County Opens Materials Exchange


NAPAMAX, a local materials exchange, was introduced to the County of Napa in the fall of 1997.  NAPAMAX is a public-private partnership between the Solano-Napa Builders Exchange and the City of Napa, Department of Public Works.  The intent of the partnership is to facilitate business reuse and recycling in the greater Napa Valley region.  


The format of NAPAMAX will be similar to CalMAX.  The listings will be updated seasonally.  Nearly 2300 entities in the local construction industry will be reached through mailings of listings.  Being new, NAPAMAX is in particular need of submissions for the wanted listings. For more information about NAPAMAX or to place a listing of wanted or available materials please contact Kevin Miller at (707) 257-9552 or fax (707) 257-9522.
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Potential for Waste Prevention Looms Large


Recent waste assessments from several hundred businesses in the City of Carson, Costa Mesa, and Hermosa Beach present exciting new information about the potential for additional recycling and waste prevention.  UCLA's Dr. Eugene Tseng has been conducting waste prevention and recycling assessments with student interns at hundreds of businesses in over a dozen Southern California jurisdictions.  Dr. Tseng also serves as advisor for a Business Technical Assistance project funded by the County of Los Angeles which will involve on-site waste prevention and recycling audits of 2000 businesses.


Businesses in the Cities of Carson, Costa Mesa, and Hermosa Beach were very receptive and over 90 percent of the businesses invited to participate agreed to an assessment.  All information is kept confidential and students may meet several times with a business; an individual assessment can take up to two months to complete.  The assessments were conducted by UCLA students, who collected information from each business, including current waste prevention, current recycling, potential source reduction, and potential recycling.  Students used a standard methodology for conducting the assessments and taking measurements.


Dr. Tseng recently met with Board staff to share findings from the assessments completed in the Cities of Carson, Hermosa Beach, and Costa Mesa.  Dr. Tseng identified five materials that were plentiful in dumpsters and could be recycled: corrugated cardboard, mixed paper, glass from bars and restaurants, green waste, and food waste.  He added that if he could add one recycling program to every city, it would be for corrugated cardboard. 


The results from 100 larger businesses in Carson indicate that existing recycling is about 25,000 tons per year and existing waste prevention is about 10,000 tons per year.  The audited businesses indicated that another 1000 tons of recycling was potentially achievable, but almost another 4000 tons was achievable through waste prevention options. The potential for waste prevention is about four times greater than recycling!  


Dr. Tseng identified two main opportunities for waste prevention.  First, many pallets end up in landfills even though there are several options for keeping them out.  After wood pallets are used, they can be reused and repaired, or if they aren't repairable, they can be chipped and mulched or used for energy.  Alternatively, longer lasting pallets or slip-sheets can replace wood pallets.  The second opportunity is office paper.  Electronic systems that allow better information distribution can reduce the need for some printing and copying.  There are numerous examples of companies saving thousands of dollars and tons of paper through the use of improved printing, copying, and information distribution.  


For more information on waste assessments, visit the Board's Web site at www.ciwmb.ca.gov.  Click on "Local Government" then “Info for Waste Reduction/Recycling Coordinators,” then "Waste Reduction Training."  Or call Terri Cronin at �(916) 255- 2499. 


To learn more about waste prevention or share your program success with others, contact the Waste Prevention Info Exchange at (916) 255-INFO, e-mail: wpinfoex@ciwmb.ca.gov.  Visit Waste Prevention World at: www.ciwmb.ca.gov/mrt/wpw/wpmain.htm 


“Buy Recycled” Corner


The frontier of recycling continues to be the consistent manufacture and purchase of as many recycled-content products as possible. This new feature focuses on “buy recycled” success stories.


Shelves Burst With Recycled Items at Office Products Stores


Recycled products have truly come a long way.  Ten or twelve years ago, they were hard to find and their quality often left a lot to be desired.  


As we round the new millennium, a vast array of recycled-content products is available at your local Office Depot, Office Max, Staples, or similar store. Most of these items are right on the shelves and you wouldn’t know the difference between them and the other office supplies made completely from virgin materials. Below is a list of product types with recycled content from an office supply catalog.  


Data binders


File folders


Scissors


Paper products


Carts


Cash boxes


Sheet protectors


Back supports


Waste containers


Cleaning supplies


Outdoor receptacles


Recycled content products are clearly marked.  Many factors affect price, including product quality and quantity packaging.  Consumers should compare prices to make informed decisions.  For more information about this topic or to obtain a more complete list of recycled-content products, contact Joyce Mason of the Board's Business Resource Efficiency Team at (916) 255-2448.


CalMAXSM


The Board's CalMAXSM (California Materials Exchange) program assists businesses, industries and institutions by helping them find markets for materials traditionally discarded.  Not only does CalMAXSM enable businesses to save on disposal costs, it encourages reuse and recycling of discarded materials and helps businesses find free or low-cost feedstock.  Through a bimonthly catalog and on-line system, CalMAXSM provides a clearinghouse of information on materials available from and needed by businesses.


Is your organization looking for a way to get rid of unwanted materials without throwing them out or looking for free materials you now pay good money for?


The Board offers a FREE service that finds homes for materials that might otherwise end up in the landfill.  The program is called the California Material Exchange—or CalMAX for short—and works like the classified ads, aiding in the exchange of nonhazardous materials that have previously been discarded.  In existence since 1991, CalMAX not only enables businesses to save on disposal costs, it also encourages the reuse and recycling of discarded materials—helping businesses, schools, and nonprofit organizations find free or low-cost feedstock.  Certain type of exchanges or donations may even provide tax benefits.


All available materials listed through CalMAX are free or inexpensive.  Through a quarterly catalog and an on-line Internet Web site (www.ciwmb.ca.gov/calmax), CalMAX manages a clearinghouse of information on discarded or desired materials, ranging from containers and electronics to paint, plastic, and wood.  Material listings are categorized by region and whether the materials are available or wanted.  The CalMAX Internet site can be used to browse the latest listings or place new listings, and has links to other material exchange programs throughout North America.


In 1997 alone more than 2,800 “exchanges” were tracked through CalMAX, totaling in excess of 149,000 tons of materials valued at over $950,000 in savings to businesses.  With over a million businesses in California, the possibilities for extending the use of resources are staggering.  


Though the bottom lines are waste diverted from disposal and money saved by businesses, CalMAX offers several intangible benefits to communities—such as education about waste reduction, reuse, and recycling.  The networking that is established between businesses, schools, and other organizations promotes cooperation and a spirit of win-win that extends beyond simply solving local waste problems.  That sense of community and mutual opportunity can be expanded to address other issues relevant to a given locale.  Remember…one person’s trash really can be another’s treasure.


For more information on CalMAX or other material exchange programs, see our Web site (www.ciwmb.ca.gov/calmax) or call (916) 255-2369.


Correction Notice


In the January 1998 issue of InfoCycling an article on SB 1066 incorrectly indicated that a jurisdiction must have met the 25 percent goal in order to request a time extension or alternative goal requirement.  This is not a requirement of SB 1066.  An earlier version of the bill did include achievement of 25 percent as a requirement but it was removed at the end of the legislative process.  We are sorry for any confusion that has been caused.


Many jurisdictions have contacted Local Assistance staff asking when requests for time extensions and alternative diversion requirements will be accepted.  Staff is working on the regulations and anticipates the public comment period to begin in the next 90 days.  Your input is valued in the development of the final regulations.  If you want to receive a copy of the draft regulations for comment, please contact Cathy Donahue at (916) 255-2307.
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s a result of its strategic planning efforts, the Board has initiated teams to focus on four high priority issues: (1) reduction in organic disposal, (2) reduction in construction and demolition disposal, (3) improving facility compliance for public health and safety protection, and (4) improving local government performance in diversion.  In addition to my regular duties, I am assigned to the “Greening Team,”—addressing organic material disposal. 


The July issue of InfoCycling will include an article describing the plans developed by the four teams.  The strategic plan is available on the Board's Web site (www.ciwmb.ca.gov).  Click on “Publications,” where you will find a link to the IWMB Strategic Plan.�If you need a hard copy, please call the Board's hotline/ publications clearinghouse at (800) 553-2962.


Cathy Donahue�InfoCycling Editor


(916) 255-2307�E-mail: cdonahue@ciwmb.ca.gov


Contributors to the April issue: Kathy Frevert, Joyce Mason, Tom Estes, Kevin Taylor, Terry Brennan, and Chris Allen�
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