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Committee Name

Permit Toolbox Maintenance Advisory Committee (TMAC) 
Mission

The mission of this committee is to monitor and recommend direction on the maintenance and continual improvement of the Permit Toolbox.

Goals/Objectives

· Ensure that site is regularly reviewed and kept up to date.

· Ensure that the site continues to meet needs of LEAs, Board staff, operators, applicants, and other users.

· Provide all stake-holders easy access to the same permit information and resources
· Continue to improve the content, design, and usability of on-line tools and resources.
Background

The Permit Toolbox was published in February 2001. All web sites require regular maintenance. Board and LEA staff agree that maintenance of the Permit Toolbox is a priority. On November 6, 2001 the EAC voted to sponsor a subcommittee to oversee this task.

Sponsor and Commitments

The EAC, in partnership with the P&E Division as co-sponsor, will act upon the recommendations of the subcommittee, provide guidance and accountability, set priorities, solicit input, and facilitate communication between the Board and the LEAs. The P&E Division, as co-sponsor, will provide technical and staff resources for implementation of recommendations.

Authority

This subcommittee has the authority to prepare recommendations for adoption by the EAC and the P&E Division, including additions, improvements, and changes to the Permit Toolbox, and assignments to LEA and Board staff as necessary to maintain and improve the Permit Toolbox. The committee has the authority to suggest guidance but not to set policy.

Duties

· This committee will meet quarterly, usually by teleconference, to assign tasks, track progress, and prepare status reports and recommendations for the following EAC meeting.

· The committee will review and prioritize the necessary tasks and establish a maintenance schedule.

· The committee will act as a clearinghouse for issues and ideas collected from LEA Roundtables, EAC meetings, surveys, and other sources.

· Results and progress will be posted on the Permit Toolbox, including a log of updates and changes and preview of planned improvements.

· The P&E Division is responsible for providing resources for the implementation of the recommendations on the content and design of the Permit Toolbox and providing a “point of contact” for day-to-day on-line and phone-in comments on the Permit Toolbox. 

· The LEAs, through the EAC, are responsible for reviewing and commenting on pages, and providing suggestions and examples. 
· Committee members will also provide updates and solicit input from LEA Roundtables and other sources.

· The committee’s duties do not necessarily include implementation of recommendations.
· The chair of the committee, which will rotate between Board and LEA staff, will set the agenda, facilitate discussion, tally votes, etc.  The chair will also develop processes as needed for bridging impasse and/or seeking direction from EAC if the committee can’t reach consensus or make a decision.

Committee Members

The initial members include:

· Mike Schmaeling: Santa Barbara County LEA

· Greg Pirie: Napa County LEA

· Mark de Bie: Manager, Permitting and Inspection Branch

· Jon Whitehill: Permitting and Inspection Branch, Central Section

Members will rotate “tours of duty” in a staggered overlapping schedule to ensure continuity. Each term will initially be one year but may be more or less depending on the maintenance schedule developed as part of the manual. The average membership will be 4 LEA and 2 Board staff. 

Resources

Resources include, EAC members, P&I and LEA staff, P&E web authors, CIWMB Information Management Branch, and the Board’s LEA Support Branch for RTs, EAC meetings and email lists for surveys and announcements.

Deliverables

Within 6 months of adoption of this charter, the committee will develop a manual, including a maintenance schedule, of practices and procedures to meet the goal of maintaining the Permit Toolbox 

Examples of Possible Measures of Success

· Tracking the numbers of permit packages that are deemed incomplete or require time to be waived.

· Permits are reviewed and updated in a timely manner.

· Number of permits that are over 10 years old continues to decrease.

· Number of "hits" or requests for the Permit Toolbox web site continues to increase.

· Permit Process Satisfaction Surveys sent out to all parties at conclusion of permit process.

· Toolbox is updated within 2 months of adoption of new regulation packages or changes in statute.

Sponsor Signatures


____​____________________________________________________________   ____________

Julie Nauman, Deputy Director, Permitting and Enforcement Division               Date


____​____________________________________________________________   ____________

Mike Schmaeling, Chair, Enforcement Advisory Council                                  Date
� HYPERLINK "http://www.ciwmb.ca.gov/permittoolbox" ��Permit Toolbox� �Maintenance Advisory Committee �January 2002 Charter





1/24/2002





Original signed by:





1/24/2002





Original signed by:








Page 4 of 4 

Updated 1/18/2002

